MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: June 5, 2014

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager
SUBJECT: Review and Possible Action Concerning District

Budget and Capital Improvement Programs.

The Budget was presented at the May 15 meeting for Board Review. We've
included suggestions that the Board made at the meeting, like the addition of
page numbers and executive summary. Also added was a review of the current
water and sewer reserves.

The Budgets contain a suggested water rate increase of 5%, and a suggested
sewer service charge increase of 3% to cover increased capital needs in the
coming years. Labor related cost are expected to increase by 5%.

Also presented is a Draft Salary Schedule that suggest a 2.5% Cost of Living
increase, based on the February 13 to February 14 Consumer Price Index for the

Bay Area.

The sewer service charge is scheduled to be approved at a public hearing
scheduled for June 19, 2014.

RECOMMENDATION:

Adopt Resolution No. , RESOLUTION OF THE MONTARA WATER AND
SANITARY DISTRICT APPROVING BUDGET FOR THE FISCAL YEAR 2014-
2015, and authorize a Cost of Living Increase of 2.5% for full time employees in
positions listed in the salary range, starting July 1, 2014.

Attachments.



RESOLUTION NO.

RESOLUTION OF THE MONTARA WATER AND
SANITARY DISTRICT APPROVING BUDGET FOR THE
FISCAL YEAR 2014-2015

RESOLVED, by the Board of the Montara Water and Sanitary District, San Mateo
County, California, as follows:

1. That the balances on hand as of June 30, 2014, in each of funds of the
District shall be reserved for use by the District during the Fiscal Year
2014-2015.

2. That the budget for said District for the Fiscal Year 2014-2015 heretofore
presented to this Board and a copy of which is hereto attached and the
same is hereby approved.

3. That the Secretary of this District be, and hereby is, authorized and

directed to file a certified copy of this resolution with the budget of this
District thereto attached, with the County Controller of San Mateo County.

COUNTERSIGNED:

" President, Montara Water and Sanitary District

Secretary, Montara Water and Sanitary District

* k %k

| HEREBY CERTIFY that the foregoing Resolution No. was duly and regularly
adopted and passed by the Board of the Montara Water and Sanitary District, San
Mateo County, California, at a meeting held on the 5™ day of June 2014, by the following
vote:

AYES, Directors:
NOES, Directors:

ABSENT, Directors:

Secretary, Montara Water and Sanitary District



DRAFT SALARY RANGE
MONTARA WATER AND SANITARY DISTRICT

June 5, 2014
Salary
Position Range Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
Operations Manager; $122,888
$96,000, $98,400| $100,860| $103,382] $105,966| $108,615 $111,331| $114,114] $116,967] $119,891 $122.888
$47.31 $48.49 $49.70 $50.95 $52.22 $53.52 $54.86 $56.23 $57.64 $59.08
Superintendent $115,168
$92.218/ $92,218 $94,524 $96,887 $99,309, $101,792| $104,337| $106,945| $109,618| $112,359, $115,168
$44.34 $45.44 $46.58 $47.74 $48.94 $50.16 $51.42 $52.70 $54.02 $55.37
Water System
Operator $70,242
$56,244) $56,244 $57,651 $59,092 $60,569! $62,083 $63,635! $65,226 $66,857 $68,528 $70,242
$27.04 $27.72 $28.41 $29.12 $29.85 $30.59 $31.36 $32.14 $32.95 $33.77
Maintenance
Worker | $60,986
$48,833] $48,833 $50,054 $51,305 $52,588| $53,802 $55,250 $56,631 $58,047 $59,498 $60,986
Account Specialist $58,309
$46,689| $46,689 $47,857 $49,053 $50,279, $51,536 $52,825| $54,145 $55,499 $56,886 $58,309
$22.45 $23.01 $23.58 $24.17 $24.78 $25.40 $26.03 $26.68 $27.35 $28.03
District Clerk $58,309
$46,689| $46,689 $47,857 $49,053 $50,279, $51,536 $52,825|  $54,145 $55,499 $56,886 $58,309
$22.45 $23.01 $23.58 $24.17 $24.78 $25.40 $26.03 $26.68 $27.35 $28.03
2.5 % step increases
|
Increase FY 08/09 |increase FY09/10 |Increase FY 1011 |increase 1-Feb-14
3.70% 1.20% _ 179% 3.00%
[Operations Manager $96,000
Superintendent 1.037 $84,795 1.012 $85,813 1.0179 $87,349 1.03 $89,969 1.025 $92,218
\Water System
[Operator 1.037 $51,717 1.012 $52,338 1.0178 $53,274 1.03 $54,873 1.025 $56,244
{Maintenance Worker 1.037 $44,902 1.012 $45,441 1.017¢ $46,254 1.03 $47,642 1.025 $48,833}
|
Account Specialist 1.037 $42,931 1.012 $43,446 1.0179 $44,224 1.03 $45,551 1.025 $46,689]
]
District Clerk 1.037 $42,931 1.012 $43,446 1.0178 $44,224 1.03 $45,551 1.025 $46,689
Operator in Training $17per hour
Temporary Worker $17 |per hour

6/3/2014
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Data extracted on: May 28, 2014 (6:08:16 PM)

Consumer Price Index - All Urban Consumers

Series Id: CUURA422SA0,CUUSA422SA0

Not Seasonally Adjusted

Area: San Francisco-Oakland-San Jose, CA
Item: All items

Base Period: 1982-84=100

Download: ] .xIs

Year |Jan| Feb |Mar| Apr |May| Jun |Jul| Aug |Sep| Oct |Nov| Dec |Annual| HALF1 | HALF2 |

2004 198.1 198.3 199.0 198.7 200.3 199.5| 198.8 198.2| 199.5 &

2005 201.2 202.5 201.2 203.0 205.9 203.4| 202.7{ 201.5| 203.9

2006 207.1 208.9 209.1 210.7 211.0 210.4| 209.2| 207.9{ 210.6

2007 213.688 215.842 216.123 216.240 217.949 218.485 | 216.048 | 214.736 | 217.361 |

2008 219.612 222.074 225.181 225.411 225.824 218.528 | 222.767 | 221.730 | 223.804 |

2009 222.166 223.854 225.692 225.801 226.051 224.239 | 224.395 | 223.305 | 225.484

2010 226.145 227.697 228.110 227.954 228.107 227.658 | 227.469 | 226.994 | 227.944

2011 229.981 234.121 233.646 234.608 235.331 234.327 | 233.390 | 232.082 | 234.698 |

2012 236.880 238.985 239.806 241.170 242.834 239.533 | 239.650 | 238.099 | 241.201 |

2013 242.677 244.675 245.935 246.072 246.617 245,711 | 245.023 | 243.894 | 246.152

2014 248.615 251.495
TOOLS CALCULATORS HELP INFO RESOURCES
Areas at a Glance Inflation Help & Tutorials What's New Inspector General (OIG)
Industries ata Glance Location Quotient FAQs Careers @ BLS Budget and Performance
Economic Releases *Injury And lliness Glossary Find It! DOL No Fear Act
Databases & Tables About BLS Join our Mailing Lists USA.gov
Maps Contact Us Linking & Copyright info Benefits.gov

Disability.gov

Freedom of Information Act | Privacy & Security Statement | Disclaimers | Customer Survey | Important Web Site Notices

U.S. Bureau of Labor Statistics | Postal Square Building, 2 Massachusetts Avenue, NE Washington, DC 20212-0001
www.bls.qov | Telephone: 1-202-691-5200 | TDD: 1-800-877-8339 | Contact Us

http://data.bls.gov/pdg/SurveyOutputServlet?series_id=CUURA422SA0,CUUSA422SA0 5/28/2014



Fiscal year 2014-2015 Executive Summary

General Manager Board of Directors
Clemens Heldmaier Scott Boyd, President, SAM representative
Jim Harvey, President pro tem, SAM representative
Staff Kathryn Slater-Carter, Treasurer
Julian Martinez Dwight Wilson, Secretary
Nicholas Carrington Bill Huber, Director
Shawn Powell
Judy Gromm

Joanne Andreotti

The Mission of Montara Water and Sanitary District

‘the people of Montara and

To sensitively manage the natural resources entrusted to our care, to
ysal services at an equitable price,

Moss Beach with reliable, high-quality water, wastewater, and trash dis

and to ensure the fiscal and environmental vitality of the district for e generations

District Overview

The Montara Water & Sanitary District, formed i
approximately twenty-five miles of sewer lin:
Joint Powers Authority Sewer Authority-

household.
In 1992, the District, throu
This was done in an eff

pecial State legislation, was granted the powers of a county water district.
{ prove the water supply and service provided by the private water company
serving the area. August I; 2003, the district acquired and began operating the water system to serve the
unincorporated areas.of Montara and Moss Beach. Since then the District succesfully improved water
quality and source reliabilty.

~



Fiscal year 2014-2015 Executive Summary

Fiscal Year 2014/15 Budget Overview

This budget continues the District’s tradition of meeting all regulatory requirements in planning, designing,
operating, and maintaining facilities. We also continue a tradition of fiscal responsibility, recognizing that
the cost of District services impacts the community, balanced with the need to maintain prudent reserves
to sustain our physical assets. With the resources provided in this budget, the District can continue to focus
on customers, work in an environmentally friendly manner, establish and maintain partnerships with other
organizations, and foster a positive environment for employees.

Projections used in this budget are the result of levels of review by management, staff, finance committee
and the Board of Directors. Cost increases have been limited as much as possible to essential projects or
services. As shown on the following Budget Summary, the budget presents a projection of revenues by
funding source, operating expenses, debt service costs and capital expenditures planned for FY15. Capital

project cost estimates are based on the Capital Improvement Program (C d related water master plan.

Total operating revenues budgeted for FY15 are $4.5 million. The nues coupled with the use of non-
‘ éxpenditures are composed of a total
fm'i!lion {Water) and 50.9 (Sewer) as well as
nt $0.9 million of operating expense, or about

are about $0.1 million, or 4.9% of the

operating revenue will fund $8.5 million in expenditures. Th
operating budget of $2.9 million, capital project costs of $
$1.5 million in debt service obligations. Labor costs repre

operating budget.

The District strives to keep its overall ! 5 possible, while meeting or exceeding regulatory
standards and focusing on its respo
the average in the region, while
national levels.



Fiscal year 2014-2015 Budget Impact Areas

Water Service Charges

Actual Amount As Of: March 31, 2014 $1,231,646
PROJECTED ACTIVITY to END of FY: S 410,549
Projected YEAR END TOTAL - Fiscal Year 2013/2014 $1,642,195
Prior year budget $1,604,700
Prior years Water sales - BUDGETED 1,604,700
Pillar Ridge impact - ESTIMATE 154,000

1,758,700

Proposed rate increase 5§
Total $ increase S 87,935
PROPOSED Line Item Amount: $1,846,473

Proposed
Maximum

Rate
0 TO 6 HCF S 7.43
7 - 13 HCF $ 9.91
14-27 HCF S 12.39
S 17.35
-SIDENTIAL SIZE) S 2254 S 25.59

METER CHARGE - 5/8' (STANDARD'



Fiscal year 2014-2015 Budget Impact Areas

Sewer Service Charges

Actual Amount As Of: March 31, 2014 S 1,087,719
PROJECTED ACTIVITY to END of FY: S 903,297
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 1,991,016
Prior year budget S 1,991,016
% Change to Previous Year Budget 9.69% (A)
PROPOSED Line item Amount: S 2,183,853

(A) - The percentage increase of 9.69% is due to favorable flow distribitition in the prior wet
weather period. Of this projected dollar increase, 3% is based o increase.

Occupancy Use Rate Category

Proposed
Current Rate Increase
Residential 38.184 per 3.00%

**HCF = Hundred Cubic Feet

Actual rate to be determined annually with



Fiscal year 2014-2015 Budget Impact Areas
Labor

For fiscal year ended June 30, 2014 the District decided to analyze labor costs of the District by seperating
activities between Operations and Administrative. After an initial budgetary trial the District decided not

to account for labor and benefits in this manner for all of fiscal year 2013/2014.

For fiscal year ending June 30, 2015 the District will not be employing this method for budgeting.
See reconciliation between the two methods on the next page.

A reconciliation showing the difference in two methods is as follows:

Water - 13/14 Budget

Total Labor, Administrative (5100 series) $246,428
Total Labor, Operations (6100 series) $410,824
Total $657,252

Water - 14/15 Budget

Total Labor Benefits and Taxes
Total Wages
Total

$166,836 -

Sewer - 13/14 Budget

Total Labor, Administrative (5100 sgnes)
Total Labor, Operations (6100 series
Total

Sewer - 14/15 Budget

Total Labor Benefits and Taxes $ 76,409
Total Wages $181,179
Total $257,588

Total - Combined Sewer and Water

FY 13/14 - Combined Labor and Benefits $819,591
FY 14/15 - Combined Labor and Benefits $894,768
Difference $ 75,177

Difference due to the anticipated Pillar Ridge activities and the District's need for an additional staff,
as well as a 5% increase in pay.



Fiscal year 2014-2015 Budget Impact Areas

Labor (Continued)

Budget vs. Projections

Water - 13/14
Water - 13/14 Projected Year End

Budget Totals Difference
$ 657,252 $ 554,508 $ 102,744

Sewer - 13/14
Sewer - 13/14 Projected Year End

Budget Totals
$ 162,339 $ 244,979

Overall projected diffe



Fiscal year 2014-2015 Budget Impact Areas
Other highlights

- Administrative and Inspection Fees is using the assumption of 10 new connections.
8 New homes and 2 Well Conversions

- Property Tax is budged flat at $225,000. Education Revenue Augmentation Fund is unpredictable and
cannot be budgeted for.
- Elections Budget of $10,000 has been eliminated for fiscal year 14/15 due to an election off year.

- Account 6187 Internet & Telephone, Communications has been merged with Account 5720
Telephone and Internet.

0:dué to the anticipated County
st of $50,000 is based on a

- Account 6530 Water Purchases budget has been reduced $230,00
payment in arrears taking place in Fiscal year 2012/2013. The Bg
$35,000 minimum rent, and the remainder based on usage. :

16,000, however, this figure is misieading
s a capital reimbursement, which never

ighis ‘and operations budget, and the
f approximately $60,000.

- SAM expenses appear to have increased approximately .
due to prior years budget including a $266,787 expected
materialized. In the current year, SAM has reduced
impact based on the District's 19.8% distribution

- On the capital side, SAM is asking for $6
Sewer CIP 5 year plan. ‘

al projects, which is displayed on the District's

| ; e Fiscal Year 2013/2014 budget has been eliminated.
en budgeted using management and staffs best informed
nformation.

- The operations contingency line
Individual budget line items h
estimates, based on historica

Cost increases: Besides the unusual events noted above, the District must plan for normal cost increases
for fuel, chemicals, power, scheduled salary increases, higher costs for employee benefits, rising
premiums for property and liability insurance, greater debt expenses, and general inflationary
pressures.



OPERATING RESERVE
WATER

Water Operating Account as of March 31, 2014

Welis Fargo Checking: $ 279,983
Current Operating Reserves as of March 31, 2014
Operating: $ 246,000

Operating Reserve:
The District's Water Operating Reserve target is two months of operating expenses.
Based on fiscal year 2014-15 budget the amount of operating reserves is as follows:

Target calculation

$ 1,348,580 Budgeted FY14/15 expenditures
12 Months

$ 112,382 Monthly budgeted operating expenses
x 2 Two months expenditures

$ 224,763 Target Reserve

Conclusion:

Currently, the District has sufficient Operating Water Rese for Eiscal Year 2014-15.



SEWER

Sewer Operating Account as of March 31, 2014
Wells Fargo Checking $ 2,729,835

Current Reserves as of March 31, 2014
Operating: $ -

Operating Reserve:
For the District's Sewer Operating Reserve, the maximum target amount shall equal ten months' of

operating expenses and the minimum target amount shall equal two months' of operating expenses.

Based on fiscal year 2014-15 budget the amount of operating reserves is as follows:

Minimum Target

$ 1,531,172 Budgeted FY14/15 expenditures
12 Months
$ 127,598 Monthly budgeted operating expenses
x 2 Monthly budgeted operating expenses
$ 255,195 Minimum Target Reserve

Maximum Target

$ 1,631,172 Budgeted FY14/15 expenditi
12 Months ‘
3 127,698 Monthly budgeted Denses
x 10 expenses
$ 1,275,977

Conclusion: Year

Currently, the District has ins

nt dedicated operating Sewer Reserves for Fiscal Year 2014-15.

Beginning in Fiscal Ye '}2@:‘1445 the minimum target reserve amount will be set aside in the District's
LAIF account and displayed on the balance sheet.



CAPITAL RESERVE

Capital Reserve:

For the Water and Sewer capital reserves, the target amounts are based on district engineers'
estimates of the annual costs to replace water and sewer facilities and the five year capital
improvement plans (CIP). Each Utility enterprise shall have a separate capital reserve. The maximum
target amount shall equal the highest total annual amount shown in the CIP applicable to existing
customers plus the district engineer's estimate of annual replacement capital project costs. The
minimum target amount shall equal the lowest total annual amount shown in the CIP applicable

{o existing customers plus the district engineers' estimate of annual replacement capital project costs.

WATER
Current Capital Reserves as of March 31, 2014

Capital: $ 453,500

Minimum Target

$ 234,835 Lowest year CIP existing customers (FY
$ 750,000 Engineer estimate

$ 984,835 Minimum target

Maximum Target

$ 3,196,463 Highest year CIP existi
$ 750,000 Engineer estimate

FY14/15)

$ 3,946,463 Maximum targe

Conclusion:

Based on the above, the: { istrict is $531,335 short of the current minimum Capital reserve target.

Staff is recommending to complete the Bartle Wells rate study and incorporate an increase of the
capital reserve to the minimum target level of $984,835.

10



SEWER
Current Capital Reserves as of March 31, 2014
Capital: $ 2,717,921

Minimum Target

$ 790,000 Lowest year CIP existing customers (FY 15/16)
$ 1,177,000 Engineer estimate

$ 1,967,000 Minimum target

Maximum Target

$ 2,810,000 Highest year CIP existing customers (FY 18/19)
$ 1,177,000 Engineer estimate

$ 3,987,000 Maximum target

Conclusion:

Based on the above, the District is $750,921 in excess of the cur minimum reserve needs.

CONNECTION RVE

Connection Fees:
Provides funds for expansion-related capital
customers. The connection fee reserves a

d by increases in new water and sewer
pursuant to Government Code Section 66013.

The water and sewer connection fee reserve hall equal one year's revenue.

WATER

'year, the budgeted amounts will be set aside as a reserve.
0 be reserved is $122,900

At the beginning of the fig
Fiscal year 14/15 amo

SEWER

At the beginning of the fiscal year, the budgeted amounts will be set aside as a reserve.
Fiscal year 14/15 amount to be reserved is $228,488

11



ﬁ MWSD — Budget FY 2014 - 2015
[

Operating Revenue
Total Cell Tower Lease:

Total Fees:
Total Sales & Property Taxes:

Total Revenue:

Operating Expenses

Total Labor, Administrative:
Total Bank Fees:

Total Board of Directors:
Total Other/lInsurance:

Total LAFCO Assessment:
Total Legal:

Total Facilities:

Total Professional Services:
Total Other Administrative:
Total Labor:

Total Wages:

Total Labor, Operations:
Total Claims and Prevention:
Total Communications:
Total Education & Training:
Total Engineering:

Total Equipment & Tools, Expensed:
Total Facilities Maintenance:
Total Meters:

Total Pumping:

Total Supply:

Total Collection / Transmission:
Total Treatment:

Total Uniforms:

Total Vehicles:

Total Other Operations:
Total SAM:

Total Operations Expense:
Contingency:
Net Change in position from Operations:
Non Operating Revenue / Expense
Other Revenue
Total Connection Fees:
Total GO Bond Assessments:

Total Loan and Interest Revenue:

Total Non Operating Revenue:
Financing Expenses

Total Financing Expense:

Net Change in position from Non
Operating activities:

Continued for CIP and Contingency
Reserve:

Transfer to CIP:

Total Net Position
Changes/Transfer to reserves:

0
— Water — Sewer
FY 2014-15 FY 14/15 Budget FY 201415  FY 14/15 Budget
201213 2013-14 Proposed Vs. FY 13114 2012-13 2013-14 Proposed Vs. FY 13/14
Approved
Actual Budget Budget Budget Actual Budget Budget Budget
% Change % Change
28,909 31,100 31,500 1.29% 28,909 31,100 31,500 1.29%
3,565 6,100 10,600 73.77% 10,311 8,300 14,000 68.67%
1,868,196 1,837,200 2,078,473 13.13% 2,270,057 2,227,016 2,421,353 8.73%
1,900,670 1,874,400 2,120,573 13.13% 2,309,277 2,266,416 2,466,853 8.84%
- 246,428 - -100.00% 147,612 -100.00%
9,075 9,000 9,000 3,074 3,100 3,100
5,585 14,500 5,000 -65.52% 5,585 14,500 5,000 -65.52%
21,151 33,400 28,600 -14.37% 3,156 7,400 10,400 40.54%
1,544 1,700 2,200 29.41% 1,107 1,300 1,600 23.08%
86,900 80,000 80,000 21,433 30,000 31,000 3.33%
36,961 38,300 42,000 9.66% 11,512 16,800 20,000 19.05%
104,545 79,300 77,650 -2.08% 102,045 55,800 63,150 13.17%
9,821 7,400 10,800 45.95% 7,827 9,800 13,700 39.80%
175,756 - 166,836 #DIV/0! 64,117 - 76,409 #DIV/0!
409,919 - 470,344 #DIV/0! 166,745 - 181,179 #DIV/0!
410,824 -100.00% 14,727 -100.00%
2,120 12,100 12,100 10,000 10,000
20,681 20,700 17,500 -15.46%
1,840 - 6,000 #DIV/0! 219 1,000 1,000
221,054 135,000 75,000 -44 44% 30,013 30,000 30,000
12,627 13,000 13,000 1,000 #DIV/0!
3,600 3,900 4,050 3.85% 12,710 6,900 7,400 7.25%
1,619 2,000 11,000 450.00% #DIV/0!
46,111 85,000 85,000 , 27,179 35,000 35,000
228,196 286,000 57,000 -80.07% #DIV/0!
69,268 100,000 100,000 é 2,013 20,000 20,000
46,468 51,500 51,500
8,473 8,500 8,500
9,618 13,000 15,500 19.23% 1,360 #DIV/0!
1,665 - - 6,690 #DIV/0!
972,798 803,285 1,019,874 26.96%
1,534,597 1,651,552 1,348,580 -18.34% 1,438,223 1,207,224 1,631,172 26.83%
132,100 36,200
366,073 90,748 771,993 605.13% 871,054 1,022,992 935,681 -8.53%
174,315 122,900 122,900 36,325 125,600 228,488 81.92%
1,230,365 1,150,436 1,150,436
14,207 12,134 31,974 163.50%
1,304,680 1,273,336 1,273,336 50,532 137,734 260,462 89.10%
1,244,482 1,280,116 1,308,866 2.25% 40,687 288,059 144,915 -49.69%
60,198 (6,780) (35,530) 424.04% 9,845 (150,325) 115,547 -176.86%
426,271 83,968 736,463 777.08% 880,899 872,667 1,051,228 20.46%
(426,271) (83,968) (736,463) (880,899)  (872,667) (821,923)
- $ - $ - $ - $ - $ 229,305



MWSD — Budget FY 201

Combined
Budget

Operating Revenue
Total Cell Tower Lease: 63,000

Total Fees: 24,600
Total Sales & Property Taxes: 4,499,826

Total Revenue: 4,587,426

Operating Expenses

Total Labor, Administrative:
Total Bank Fees: 12,100
Total Board of Directors: 10,000
Total Other/lnsurance: 39,000
Total LAFCO Assessment: 3,800
Total Legal: 111,000
Total Facilities: 62,000
Total Professional Services: 140,800
Total Other Administrative: 24,500
Total Labor: 243,246
Total Wages: 651,523

Total Labor, Operations:

Total Claims and Prevention: 22,100
Total Communications: 17,500
Total Education & Training: 7,000

Total Engineering: 105,000
Total Equipment & Tools, Expensed: 14,000
Total Facilities Maintenance: 11,450
Total Meters: 11,000
Total Pumping: 120,000
Total Supply: 57,000
Total Collection / Transmission: 120,000
Total Treatment: 51,500
Total Uniforms: 8,500
Total Vehicles: 16,860
Total Other Operations:
Total SAM: 1,019,874

Total Operations Expense: 2,879,752
Contingency:

Net Change in position from Operations: 1,707,674

Non Operating Revenue / Expense

Other Revenue p
Total Connection Fees: 351,388
Total GO Bond Assessments: 1,150,436
Total Loan and Interest Revenue: 31,974

Total Non Operating Revenue: 1,533,798
Financing Expenses

Total Financing Expense: 1,453,781

Net Change in position from Non
Operating activities: 80,017

Continued for CIP and Contingency
Reserve: 1,787,691

Transfer to CIP: (1,558,386)

Total Net Position

Changes/Transfer to reserves: 229,305
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 4220 Cell Tower Lease
Actual Amount As Of: 31-Mar 2014

PROJECTED ACTIVITY to END of FY:

Projected YEAR END TOTAL - Fiscal Year 2013/2014
PROPOSED Line ltem Amount:

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

23,384

7,795

31,179

31,500

31,100

1.29%
400

Line Item - SEWER

Actual Amount As Of:

PROJECTED ACTIVITY to END of FY:
Projected YEAR END TOTAL - Fiscal Ye {
PROPOSED Line Item Amoun
Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

DESCRIPTION:

Verizon and Crown Castle payment for lease of cell tower.
Revenue is allocated 50% Water / 50% Sewer.

23,384

7,795

31,179

31,500

31,100

1.29%
400
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line [tem - WATER 4410 Administrative Fees {(New Construction)
Amount
Actual Amount As Of: 31-Mar 2014 S 3,150
PROJECTED ACTIVITY to END of FY: $ 1,050
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 4,200
PROPOSED Line Item Amount: $ 4,500
Prior year budget 2,250
% Change to Previous Year Budget 100.00%
Dollar difference between proposed budget & current budget 2,250
Line ftem - SEWER
Actual Amount As Of: 31-Mar 2014 S 1,350
PROJECTED ACTIVITY to END of FY: S 450
Projected YEAR END TOTAL - Fiscal Year 2013/201 ‘ $ 1,800
PROPOSED Line item Amount: S 3,600
Prior year budget S 2,250
% Change to Previous Year Bu&’d’\g 60.00%
Dollar difference between proposed budget & current budget $ 1,350

DESCRIPTION:

Water: Assumes 10 connections 8 new homes and 2 well conversions.
Sewer: Assumes 8 new sewer connections

Fee is currently $450



MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 4420 Administrative Fees (Remodel)
Amount

Actual Amount As Of: 31-Mar 2014 S 450
PROJECTED ACTIVITY to END of FY: S 150
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 600
PROPOSED Line ltem Amount: S 1,000
Prior year budget S 900
% Change to Previous Year Budget 11.11%
Dollar difference between proposed budget & current budget S 100
Line Item - SEWER

Actual Amount As Of: ) 2,250
PROJECTED ACTIVITY to END of FY: S 750
Projected YEAR END TOTAL - Fiscal Ye S 3,000
PROPOSED Line Item Amount S 1,000
Prior year budget S 900
% Change to Previous Year Budget 11.11%
Dollar difference between proposed budget & current budget S 100

DESCRIPTION:

Water & Sewer: Assumes 2 substantial remodels over 50%
Fee is currently $450
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - WATER 4430 Inspection Fees {New Construction)

Amount

Actual Amount As Of: 31-Mar 2014 S 2,975
PROJECTED ACTIVITY to END of FY: S 1,700
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 4,675
PROPOSED Line ltem Amount: S 4,250

Prior year budget 2,100

02.38%
2,150

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Line Item - SEWER

Actual Amount As Of: 31-Mar 2014 1,275

PROJECTED ACTIVITY to END of FY: 425
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 1,700
PROPOSED Line item Amount: S 3,400
Prior year budget S 2,100
% Change to Previous Year Budge 61.90%
Dollar difference between proposed:budget & current budget 5 1,300

DESCRIPTION:

Water: assumes 10 connections 8 new homes and 2 well conversions.
Sewer: assumes 8 new connections
Fee is currently $425



MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 4440 lnspection Fees (Remodel)
Amount
Actual Amount As Of: 31-Mar 2014 S 425
PROJECTED ACTIVITY to END of FY: S 425
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 850
PROPOSED Line ltem Amount: $ 850
Prior year budget 850
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget. S -
Line Item - SEWER
Actual Amount As Of: 31-Mar 2014 S 3,390
PROJECTED ACTIVITY to END of FY: k S 1,130
Projected YEAR END TOTAL - Fiscal Year 2 S 4,520
PROPOSED Line Item Amount: S 2,000
Prior year budget S 850
% Change to Previous Ye ﬁdget 135.29%
Dollar difference between proposed budget & current budget S 1,150

DESCRIPTION:

Water: assumes 2 remodels over 50%
Sewer: assumes 5 substantial remodels over 50% involving sewer lateral review

Fee is currently: $425



MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - SEWER 4460 Remodel Fees

Amount

Actual Amount As Of: 31-Mar 2014 S 4,828
PROJECTED ACTIVITY to END of FY: S 1,609
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 6,437
PROPOSED Line item Amount: $ 4,000
Prior year budget 2,200
% Change to Previous Year Budget 81.82%
Dollar difference between proposed budget & current budget S 1,800

DESCRIPTION:

Assumes 7 Remodels: Less than 50%
Fee is currently: $315



MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line item - WATER 4510 Grants

Amount

Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S
PROPOSED Line Item Amount: S

Prior year budget

% Change to Previous Year Budget #Div/0!

Dollar difference between proposed budget & current budget

Line Item - SEWER

Actual Amount As Of: 31-Mar 201 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2 $
PROPOSED Line Item Amount: S
Prior year budget )
% Change to Previous Year-Budget #DIV/0!
Dollar difference between proposed budget & current budget S

DESCRIPTION:

Grant funds from various Governmental entities.



MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER Description: 4610 - Property Tax Receipts
Amount
Actual Amount As Of: 31-Mar 2014 S 214,452
PROJECTED ACTIVITY to END of FY: S 71,484
Projected YEAR END TOTAL - Fiscal Year 2013/2014 ) 285,936
PROPOSED Lline ltem Amount: $ 225,000
Prior year budget S 225,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget $ -
Line Item - SEWER
Actual Amount As Of: S 214,452
PROJECTED ACTIVITY to END of FY: S 71,484
Projected YEAR END TOTAL - Fiscal Ye $ 285,936
PROPOSED Line Item Amoun S 225,000
Prior year budget S 225,000
% Change to Previous Year Budget ‘ 0.00%
Dollar difference between proposed budget & current budget S -
DESCRIPTION:

Property Tax Sewer, District Rate (50% Sewer / 50% Water).



MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line item - SEWER 4710 Sewer Service Charges

Amount

Actual Amount As Of: 31-Mar 2014 S 1,087,719
PROJECTED ACTIVITY to END of FY: S 903,297
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 1,991,016
PROPOSED Line ltem Amount: S 2,183,853
Prior year budget S 1,991,016
% Change to Previous Year Budget 9.69%
Doliar difference between proposed budget & current budget S 192,837

DESCRIPTION:
Occupancy Use Rate Category Current Rate F roposed Rate
Residential 39.329 per HCF

**HCF = Hundred Cubic Feet

Actual rate to be determined annually 218 limits.
Maximum Rate - Per prop 218
(2011 through 2014)

42.93 per HCF

The percentage increase of 9.69% is due fo favorable flow distribiution in the prior wet weather
period. Of this projected dollar increase, 3% is based on a rate increase.



MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line Item - SEWER 4720 Sewer Service Refunds, Customer

Amount

Actual Amount As Of: 31-Mar 2014 S (344)
PROJECTED ACTIVITY to END of FY: $ (115)
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S (458)
PROPOSED Line Item Amount: $ (2,000)

Prior year budget {2,000)

0.00%

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

DESCRIPTION:

Refunds to District customers



MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line Item - WATER 4740 Testing, Backflow

Amount

Actual Amount As Of: 31-Mar 2014 S 8,792
PROJECTED ACTIVITY to END of FY: S 2,931

4740 Description:
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 11,723

41670 2014

PROPOSED Line item Amount: S 13,000
Prior year budget S 11,500
% Change to Previous Year Budget 13.04%
Dollar difference between proposed budget & current budget S 1,500

DESCRIPTION:

Testing services for users on wells for domestic ‘or fire protection.



MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line item - SEWER 4760 Waste Collection Revenues

Amount

Actual Amount As Of: 31-Mar 2014 S 10,429
PROJECTED ACTIVITY to END of FY: S 3,476
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 13,905
PROPOSED Line Item Amount: $ 14,500
Prior year budget 13,000
% Change to Previous Year Budget 11.54%
Dollar difference between proposed budget & current budget 1,500

DESCRIPTION:

Franchise Fee from Recology.



MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 4810 Water Sales
Actual Amount As Of: 31-Mar 2014

PROJECTED ACTIVITY to END of FY:

Projected YEAR END TOTAL - Fiscal Year 2013/2014
PROPOSED Line Item Amount:

Prior year budget

% Change to Previous Year Budget

Dollar difference between proposed budget & current budget

Amount

1,231,646

410,549

1,642,185

1,846,473

1,604,700

15.07%
241,773

DESCRIPTION:
Prior years Water sales - BUDGETED 1,604,700
Pillar Ridge impact - ESTIMATE 154,000

1,758,
Proposed rate increase
Total § increase

Current
Rate
Tier 1 S 7.07
2 13 HCF Tier 2 S 9.43
14-27 HCF Tier 3 S 1179
OVER 27 HCF Tier 4 S 16.50

METER CHARGE - 5/8' (STANDARD RESIDENTIALSIZE)  §

22.54

Proposed
Maximum
Rate
S 7.43
S 9.91
$ 12.39
S 17.35
S 25.59
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 4850 Water Sales Refunds, Customer
Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S

PROPOSED Line ltem Amount: S

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount
(1,855)
(618)
(2,473)
(6,000)
(4,000)

50.00%
{2,000)

DESCRIPTION:

Leak refunds granted.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 5190 Bank Fees
Amount
Actual Amount As Of: 31-Mar 2014 S 4,786
PROJECTED ACTIVITY to END of FY: ) 1,595
Projected YEAR END TOTAL - Fiscal Year 2013/2014 ’ S 6,381
PROPOSED Line item Amount: S 9,000
Prior year budget S 9,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -
Line Item - SEWER
Actual Amount As Of: S 3,392
PROJECTED ACTIVITY to END of FY:
Projected YEAR END TOTAL - Fiscal Yeai S 4,523
PROPOSED Line Item Amount: | $ 3,100
Prior year budget ) 3,100
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -

DESCRIPTION:

Wells Fargo Banking Fees



MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 5210 Board Meetings
Actual Amount As Of: 31-Mar 2014

PROJECTED ACTIVITY to END of FY:

Projected YEAR END TOTAL - Fiscal Year 2013/2014
PROPOSED Line Item Amount:

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

2,217

739

2,956

2,500

2,000

25.00%
500

Line Item - SEWER

Actual Amount As Of:

PROJECTED ACTIVITY to END of FY:
Projected YEAR END TOTAL - Fiscal Year
PROPOSED Line Item Amouv
Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

DESCRIPTION:

Meals and supplies for regular board meetings.
Pacific Coast Television services.

Costs are split 50/50.

2,217

739

2,956

2,500

2,000

25.00%
500
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 5220 Director Fees
Amount
Actual Amount As Of: 31-Mar 2014 S 1,988
PROJECTED ACTIVITY to END of FY: S 663
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 2,651
PROPOSED Line Item Amount: $ 2,500
Prior year budget S 2,500
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -
Line Item - SEWER
Actual Amount As Of: 31-Mar | V S 1,988
PROJECTED ACTIVITY to END of FY: S 663
Projected YEAR END TOTAL - Fiscal Ye 2013/20 $ 2,651
PROPOSED Line ltem Amoutj | $ 2,500
Prior year budget $ 2,500
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -

DESCRIPTION:

Each board member is entitled to claim a $75 payment per board meeting, including special
committee meetings.

Costs are split 50/50.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 5230 Election Expenses
Amount
Actual Amount As Of: 31-Mar 2014 S 3,897
PROJECTED ACTIVITY to END of FY: S 6,103
Projected YEAR END TOTAL - Fiscal Year 2013/2014 $ 10,000
PROPOSED Line item Amount: S -
Prior year budget S 10,000
% Change to Previous Year Budget -100.00%
Dollar difference between proposed budget & current budget S {10,000)
Line Item - SEWER
Actual Amount As Of: S 3,897
PROJECTED ACTIVITY to END of FY: $ 6,103
Projected YEAR END TOTAL - Fiscal Ye S 10,000
PROPOSED Line Item Amothf $ -
Prior year budget $ 10,000
% Change to Previous Year Budget -100.00%
Dollar difference between proposed budget & current budget S (10,000)

DESCRIPTION:

No election in 2012-2013
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Line ltem - WATER 5240 CDPH Fees

Actual Amount As Of: 31-Mar 2014
PROJECTED ACTIVITY to END of FY:
Projected YEAR END TOTAL - Fiscal Year 2013/2014

PROPOSED Line ltem Amount:

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount
5,591
2,809
8,400
15,000
20,000

-25.00%
(5,000)

DESCRIPTION:

CA department of Public Health Fees. Paymen \ yéar in October and April.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 5250 Conference Attendance
Amount
Actual Amount As Of: 31-Mar 2014 S 1,200
PROJECTED ACTIVITY to END of FY: S 1,300
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 2,500
PROPOSED Line Item Amount: . S 5,000
Prior year budget 5,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget -
Line ltem - SEWER
Actual Amount As Of: 31-Mar 2024 $ -
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S -
PROPOSED Line item Amount: | | $ 2,000
Prior year budget S 2,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -

DESCRIPTION:

Attendance and related costs to attend various industry conferences. {e.g. ACWA)
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 5270 Information Systems
Amount
Actual Amount As Of: 31-Mar 2014 S 2,636
PROJECTED ACTIVITY to END of FY: $ 879
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 3,515
PROPOSED Line item Amount: S 6,000
Prior year budget S 6,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -
Line {tem - SEWER
Actual Amount As Of: S 2,636
PROJECTED ACTIVITY to END of FY: S 879
Projected YEAR END TOTAL - Fiscal Ye 1 $ 3,515
PROPOSED Line ltem Amoun $ 6,000
Prior year budget S 3,000
% Change to Previous Year Budget 100.00%
Dollar difference between proposed budget & current budget S 3,000

DESCRIPTION:

Expensed IT equipment & support. Software updates as needed.

For fiscal year 2014-2015 District staff is requesting the purchase of three new staff computers.

Expenses within this account are split 50/50.

Includes $3,000 for website maintenance.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 5310 Fidelity Bond
Amount
Actual Amount As Of: 31-Mar 2014 S -
PROJECTED ACTIVITY to END of FY: S 900
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 900
PROPOSED Line Item Amount: $ 900
Prior year budget S 900
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -
Line ltem - SEWER
Actual Amount As Of: S -
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Year $ -
PROPOSED Line Item Amounjlt: $ 900
Prior year budget S 900
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -

DESCRIPTION:

Bond for staff that handles money.
Cost is split 50/50.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 5320 Property Liability Insurance
Amount
Actual Amount As Of: 31-Mar 2014 S 1,583
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 1,583
PROPOSED Line ltem Amount: S 1,700
Prior year budget 1,500
% Change to Previous Year Budget 13.33%
Dollar difference between proposed budget & current budget S 200
Line Item - SEWER
Actual Amount As Of: 31-Mar 2014 S 1,583
PROJECTED ACTIVITY to END of FY: S 528
Projected YEAR END TOTAL - Fiscal Yea S 2,111
PROPOSED Line item Amount: S 1,500
Prior year budget S 1,500
% Change to Previous Yean"‘wéudget 0.00%
Dollar difference between proposed budget & current budget S -

DESCRIPTION:

CA Sanitation Risk Management Authority premiums for property and general liability.
Cost is split 50/50



MONTARA WATER SANITARY DISTRICT

DESCRIPTION:

San Mateo Local Agency Formation Commission (LAFCO)
Expense based on Sewer Service Charge revenues.

Budget Worksheet
Fiscal Year
2014/2015
| Line Item - WATER 5350 LAFCO Assessment
Amount

Actual Amount As Of: 31-Mar 2014 _ S 2,026
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 2,026
PROPOSED Line ltem Amount: 2,200
Prior year budget 1,700
% Change to Previous Year Budget 25.41%
Dollar difference between proposed budget & current budget 500
Line Item - SEWER

Actual Amount As Of: N 1,548
PROJECTED ACTIVITY to END of FY: S 516
Projected YEAR END TOTAL - Fiscal Year 2013/2014 - S 2,064
PROPOSED Line Item Amour}t | $ 1,600.
Prior year budget S 1,300
% Change to Previous Year Budget 23.08%
Dollar difference between proposed budget & current budget S 300
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line item - WATER 5420 Meeting Attendance, Legal
Actual Amount As Of: 31-Mar 2014

PROJECTED ACTIVITY to END of FY:
Projected YEAR END TOTAL - Fiscal Year 2013/2014

PROPOSED Line ltem Amount:

Amount

6,435

2,145

8,580

10,000

Prior year budget 10,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget -
Line Item - SEWER

Actual Amount As Of: 31-Mar 201 7,833
PROJECTED ACTIVITY to END of FY: 2,611
Projected YEAR END TOTAL - Fiscal Year 2013 10,444
PROPOSED Line item Amount: 11,000
Prior year budget 10,000
% Change to Previous Yea ‘gu'dget 10.00%
Dollar difference between proposed budget & current budget 1,000

DESCRIPTION:

David Schricker board meeting attendance.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 5430 General Legal
Amount
Actual Amount As Of: 31-Mar 2014 S 48,838
PROJECTED ACTIVITY to END of FY: S 16,279
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 65,117
PROPOSED Line Item Amount: S 70,000
Prior year budget S 70,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -
Line item - SEWER
Actual Amount As Of: S 14,118
PROJECTED ACTIVITY to END of FY: S 4,706
Projected YEAR END TOTAL - Fiscal Year g 18,824
PROPOSED Line Item Amouvt S 20,000
Prior year budget S 20,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -

DESCRIPTION:

District Counsel - David Schricker.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 5510 Maintenance, Office
Amount
Actual Amoun;t As Of: 31-Mar 2014 S 1,431
PROJECTED ACTIVITY to END of FY: S 477
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 1,908
PROPOSED Line Item Amount: S 3,000
Prior year budget S 1,500
% Change to Previous Year Budget 100.00%
Dollar difference between proposed budget & current budget S 1,500
Line ltem - SEWER
Actual Amount As Of: S 1,432
PROJECTED ACTIVITY to END of FY: S 477
Projected YEAR END TOTAL - Fiscal Year $ 1,909
PROPOSED Line Item Amour} $ 3,000
Prior year budget S 1,500
% Change to Previous Year Budget 100.00%
Dollar difference between proposed budget & current budget S 1,500

DESCRIPTION:

Garage painting, roof repairs, and new door.
Costs to be split 50/50.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 5520 Meetings, Local
Amount
Actual Amount As Of: 31-Mar 2014 S -
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S -
PROPOSED Line item Amount: S -
Prior year budget S 300
% Change to Previous Year Budget -100.00%
Dollar difference between proposed budget & current budget S {300)
Line Item - SEWER
Actual Amount As Of: S -
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Yeai” : S -
PROPOSED Line Item Amount: ‘ | S -
Prior year budget S 300
% Change to Previous Year Budget -100.00%
Dollar difference between proposed budget & current budget S (300)

DESCRIPTION:

Line item will be combined with account 5730 - Mileage Reimbursement.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 5530 Memberships
Actual Amount As Of: 31-Mar 2014

PROJIQCTED ACTIVITY to END of FY:

Projected YEAR END TOTAL - Fiscal Year 2013/2014
PROPOSED Line Item Amount:

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

18,050

18,000

18,000

17,500

2.86%
500

Line ltem - SEWER

Actual Amount As Of:

PROJECTED ACTIVITY to END of FY:
Projected YEAR END TOTAL - Fiscal Ye ;
PROPOSED Line Item Amoun
Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

DESCRIPTION:

#DIV/0!

Water - American Water Works Association (AWWA), Association of California Water Agencies (ACWA)

California Rural Water Association, Groundwater Resources Association.
California Special Districts Association
State Water Resource Control Board

Sewer - CASA through Sewer Authority Mid-Coastside
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 5540 Office Supplies
Amount
Actual Amount As Of: 31-Mar 2014 S 5,260
PROJECTED ACTIVITY to END of FY: S 1,753
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 7,013
PROPOSED Line Item Amount: | S 9,000
Prior year budget S 9,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -
Line ltem - SEWER
Actual Amount As Of: S 5,260
PROJECTED ACTIVITY to END of FY: S 1,753
Projected YEAR END TOTAL - Fiscal Ye 1 S 7,013
PROPOSED Line Item Amoug ) 9,000
Prior year budget ) 9,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -

DESCRIPTION:

General office supplies and equipment.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 5550 Postage
Amount
Actual Amount As Of: 31-Mar 2014 S 3,625
PROJECTED ACTIVITY to END of FY: S 1,208
Projected YEAR END TOTAL - Fiscal Year 2013/2014 ) 4,833
PROPOSED Line ltem Amount: S 8,000
Prior year budget S 8,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -
Line ltem - SEWER
Actual Amount As Of: S 1,468
PROJECTED ACTIVITY to END of FY: S 489
Projected YEAR END TOTAL - Fiscal Yea:E S 1,957
PROPOSED Line Item Amount: | $ 4,000
Prior year budget S 4,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -

DESCRIPTION:

Billings and newsletters.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 5560 Printing Publishing
Actual Amount As Of: 31-Mar 2014

PROJECTED ACTIVITY to END of FY:

Projected YEAR END TOTAL - Fiscal Year 2013/2014
PROPOSED Line item Amount:

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

1,087

362

1,449

4,000

2,000

100.00%
2,000

Line Item - SEWER

Actual Amount As Of: 31-Mar

PROJECTED ACTIVITY to END of FY:

Projected YEAR END TOTAL - Fiscal Yeaf‘ﬁZOB/ZQ :

PROPOSED Line Item Amount
Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

DESCRIPTION:

Newsletters and Toshiba copier service agreement.

1,087

362

1,449

4,000

2,000

100.00%
2,000
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - WATER 5610 Accounting

Amount

Actual Amount As Of: 31-Mar 2014 S 16,805
PROJECTED ACTIVITY to END of FY: $ 15,185
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 32,000
PROPOSED Line Item Amount: $ 30,000
Prior year budget S 25,000
% Change to Previous Year Budget 20.00%
Dollar difference between proposed budget & current budget S 5,000
Line Item - SEWER
Actual Amount As Of: S 16,805
PROJECTED ACTIVITY to END of FY: S 15,195
Projected YEAR END TOTAL - Fiscal Ye S 32,000
PROPOSED Line ltem Amount'% S 30,000
Prior year budget S 25,000
% Change to Previous Year Budget , 20.00%
Dollar difference between proposed budget & current budget S 5,000

DESCRIPTION:

Maze & Associates monthly accounting services.



MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 5620 Audit
Amount
Actual Amount As Of: 31-Mar 2014 S 12,050
PROJECTED ACTIVITY to END of FY: $ 950
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 13,000
PROPOSED Line ltem Amount: ) 13,000
Prior year budget S 13,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -
Line Item - SEWER
Actual Amount As Of: S 12,050
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Year 013/2( S 12,050
PROPOSED Line Item Amount: | | $ 13,000
Prior year budget S 13,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -
DESCRIPTION:

VTD & Associates annual audit and related management letter.
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Line Item - WATER

MONTARA WATER SANITARY DISTRICT
Budget Worksheet
Fiscal Year
2014/2015

Actual Amount As Of:

PROJECTED ACTIVITY to END of FY:
Projected YEAR END TOTAL - Fiscal Year 2013/2014
PROPOSED Line item Amount:

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

12,521

4,174

16,695

31,500

31,500

0.00%

Line Item - SEWER

Actual Amount As Of:
PROJECTED ACTIVITY to END of FY:

Projected YEAR END TOTAL - Fiscal Ye
PROPOSED Line item Amoun:nt"
Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

DESCRIPTION:

Bartle Wells - Water Rate Study.
Associated Right of Way Services, Inc. - Real Property Consulting.

Includes $20,000 for public outreach.

11,500

11,500

0.00%



MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/20156
Line ltem - SEWER 5640 Data Services

Amount

Actual Amount As Of: 31-Mar 2014 S 5,224
PROJECTED ACTIVITY to END of FY: s 6,826
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 12,050
PROPOSED Line item Amount: S 5,500
Prior year budget S 5,500
% Change to Previous Year Budget 0.00%

S -

Dollar difference between proposed budget & current budget

DESCRIPTION:

Fred Weber, Sewer service charges placed on
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line [tem - WATER 5650 Labor HR Support
Amount
Actual Amount As Of: 31-Mar 2014 S 6,750
PROJECTED ACTIVITY to END of FY: S | 2,250
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 9,000
PROPOSED Line ltem Amount: $ 2,250
Prior year budget S 9,000
% Change to Previous Year Budget -75.00%
Dollar difference between proposed budget & current budget S (6,750)
Line ltem - SEWER
Actual Amount As Of: S -
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Year 2013/20 $ -
PROPOSED Line Item Amoun $ 2,250
Prior year budget S -
% Change to Previous Year Budget #DIV/0!
Dollar difference between proposed budget & current budget S 2,250
DESCRIPTION:

IEDA - Labor Relations, Employee manual revisions, and wage assessment.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line item - WATER 5660 Payroll Services
Amount
Actual Amount As Of: 31-Mar 2014 S 300
PROJECTED ACTIVITY to END of FY: S 100
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 400
PROPOSED Line item Amount: ) $ 900
Prior year budget S 800
% Change to Previous Year Budget 12.50%
Dollar difference between proposed budget & current budget S 100
Line Item - SEWER
Actual Amount As Of: S 108
PROJECTED ACTIVITY to END of FY: $ 36
Projected YEAR END TOTAL - Fiscal Year $ 144
PROPOSED Line Item Amount $ 900
Prior year budget S 800
% Change to Previous Year Budget 12.50%
Dollar difference between proposed budget & current budget S 100

DESCRIPTION:

ADP payroll service provider.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line item - SEWER 5710 $an Mateo County Tax Roll Charges

Amount

Actual Amount As Of: 31-Mar 2014 S -
PROJECTED ACTIVITY to END of FY: S ’ 3,000
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 3,000
PROPOSED Line Item Amount: $ -

Prior year budget

% Change to Previous Year Budget #DIV/0!

Dollar difference between proposed budget & current budget

Line Item - SEWER

Actual Amount As Of: 31-Mar 2014 S -
PROJECTED ACTIVITY to END of FY: S 3,031
Projected YEAR END TOTAL - Fiscal Year 2013/2 S 3,031
PROPOSED Line Item Amount: S 3,000
Prior year budget S 3,000
% Change to Previous Year Budg 0.00%
Dollar difference between proppsed budget & current budget S -

DESCRIPTION:

Fees for tax roll collections.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line [tem - WATER 5720 Telephone Internet
Actual Amount As Of: 31-Mar 2014

PROJECTED ACTIVITY to END of FY:
Projected YEAR END TOTAL - Fiscal Year 2013/2014

PROPOSED Line ltem Amount:

Amount

3,037

1,012

4,049

8,000

Prior year budget 5,100
% Change to Previous Year Budget 56.86%
Dollar difference between proposed budget & current budget 2,900
Line item - SEWER

Actual Amount As Of: 31-Mar 2014 8,321
PROJECTED ACTIVITY to END of FY: 2,774
Projected YEAR END TOTAL - Fiscal Year 2013/2 11,095
PROPOSED Line ltem Amount: 9,000
Prior year budget 5,100
% Change to Previous Year&‘Bukc/I}ée{t 76.47%
Dollar difference between proposed budget & current budget 3,900

DESCRIPTION:

AT&T mobility cell phone
CoastsideNet, inc - Internet
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 5730 Mileage Reimbursement
Amount
Actual Amount As Of: 31-Mar 2014 S 688
PROJECTED ACTIVITY to END of FY: S 229
Projected YEAR END TOTAL - Fiscal Year 2013/2014 $ 917
PROPOSED Line Item Amount: S 2,000
Prior year budget S 1,500
% Change to Previous Year Budget 33.33%
Dollar difference between proposed budget & current budget S 500
Line Item - SEWER
Actual Amount As Of: S 1,063
PROJECTED ACTIVITY to END of FY: S 354
Projected YEAR END TOTAL - Fiscal Ye S 1,417
PROPOSED Line ltem AmOUf\ $ 1,500
Prior year budget S 1,500
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget $ -

DESCRIPTION:

Mileage Reimbursement for non-District operated vehicles.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 5740 Reference Materials
Actual Amount As Of: 31-Mar 2014

PROJECTED ACTIVITY to END of FY:

Projected YEAR END TOTAL - Fiscal Year 2013/2014
PROPOSED Line Item Amount:

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

800

800

0.00%

Line Item - SEWER

Actual Amount As Of:

PROJECTED ACTIVITY to END of FY:

Projected YEAR END TOTAL - Fiscal Year 2013/2

PROPOSED Line item Amoun
Prior year budget
% Change to Previous Year Budget

Dollar difference between proposed budget & current budget
DESCRIPTION:

Trade books, newsletters, subscriptions.

200

200

0.00%
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 5800 Total Labor Benefits and Taxes
Amount
Actual Amount As Of: 31-Mar 2014 S 106,569
PROJECTED ACTIVITY to END of FY: S 35,523
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 142,092
PROPOSED Line Item Amount: S 166,836
Prior year budget N/A -
see note Below

N/A -
see note Below

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Line Item - SEWER

Actual Amount As Of; S 51,102
PROJECTED ACTIVITY to END of FY: S 17,034
Projected YEAR END TOTAL - Fiscal Year 2( $ 68,136
PROPOSED Line Item Amount: $ 76,409
Prior year budget N/A -

see note Below
% Change to Previous Year Budget N/A -
Dollar difference between proposed budget & current budget see note Below

DESCRIPTION:

Line item contains costs for the District Sponsored 457 Deferred Plan through CalPERS, Medical
and Disability Benefits, Payroll Taxes, and Worker's Compensation Insurance.

For fiscal year ended June 30, 2014 the District decided to analyze labor costs of the District by seperating
activities between Operations and Administrative. After an initial budgetary trial the District decided not
to account for labor and benefits in this manner for all of fiscal year 2013/2014.

For fiscal year ending June 30, 2015 the District will not be employing this method for budgeting.
See reconciliation between the two methods on the next page.



MONTARA WATER SANITARY DISTRICT
Budget Worksheet
Fiscal Year
2014/2015

5800 - Labor Benefits and Taxes (continued)

A reconciliation showing the difference in two methods is as follows:

Water - 13/14 Budget Budget
Total Labor, Administrative (5100 series) S 246,428
Total Labor, Operations {6100 series) S 410,824
Total S 657,252
Water - 14/ 15 Budget
Total Labor Benefits and Taxes $ 166,836
Total Wages S 470,344
Total S 637,180
Sewer - 13/14 Budget Budget
Total Labor, Administrative (5100 series) S
Total Labor, Operations (6100 series)
Total

Sewer - 14/15 Budget

Total Labor Benefits and Taxes S¥ 76,409

Total Wages S 181,179
S 257,588

Total - Combined Sewer and Water

FY 13/14 - Combined Labor and Benefits $ 819,591

FY 14/15 - Combined Labor and Benefits $ 894,768

Difference S 75,177

Difference due to the anticipated Pillar Ridge activities and the District's need for an additional staff,
as well as a 5% increase in pay.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - WATER Description: 5800 - Labor

Amount

Actual Amount As Of: 31-Mar 2014 $ 309,312
PROJECTED ACTIVITY to END of FY: S 103,104
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 412,416
PROPOSED Line Item Amount: 8 470,344
Prior year budget N/A -

see previous note
N/A -
see previous note

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Line Item - SEWER

Actual Amount As Of: S 132,632
PROJECTED ACTIVITY to END of FY: S 44,211
Projected YEAR END TOTAL - Fiscal Y: S 176,843
PROPOSED Line Item Amoun $ 181,179
Prior year budget N/A -

see previous note
% Change to Previous Year Budget N/A -
Dollar difference between proposed budget & current budget see previous note
DESCRIPTION:

Line item contains Management, Staff, Certification, Overtime, and Standby pay.
See previous page for reconciliation between the two fiscal years method of budgeting.

Also, see attached Salary Schedule for 2014 and Salary Step ranges.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line Item - WATER 6160 Backflow Prevention
Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S
PROPOSED Line Item Amount: S

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

1,185

395

1,580

2,100

2,100

0.00%

DESCRIPTION:

Classes for Water Operators.
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MONTARA WATER SANITARY DISTRICT

DESCRIPTION:

Payment of liability claims.

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 6170 Claims, Property Damage
Amount

Actual Amount As Of: 31-Mar 2014 S -
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S -
PROPOSED Line Item Amount: $ 10,000
Prior year budget $ 10,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -
Line Item - SEWER

~ Actual Amount As Of: S 8,920
PROJECTED ACTIVITY to END of FY: S 2,973
Projected YEAR END TOTAL - Fiscal Y. S 11,893
PROPOSED Line item Amoun k $ 10,000
Prior year budget S 10,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget $ -
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - WATER 6185 SCADA Maintenance
Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S
PROPOSED Line Item Amount: S

Prior year budget

% Change to Previous Year Budget ‘
Dollar difference between proposed budget & current budget

Amount

17,500

17,500

0.00%

DESCRIPTION:

Supervisory Control and Data Acquisition (
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - WATER 6187  Internet Telephone, Communications

Amount

Actual Amount As Of: 31-Mar 2014 S 1,693
PROJECTED ACTIVITY to END of FY: S 564
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 2,257
PROPOSED Line Item Amount: -
Prior year budget 3,200
% Change to Previous Year Budget -100.00%
Dollar difference between proposed budget & current budget (3,200)

DESCRIPTION:

Merged with Account 5720
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 6195 Education Training
Amount
Actual Amount As Of: 31-Mar 2014 S 3,855
PROJECTED ACTIVITY to END of FY: S 1,285
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 5,140
PROPOSED Line Item Amount: $ 6,000
Prior year budget S -
% Change to Previous Year Budget #DIV/0!
Dollar difference between proposed budget & current budget $ 6,000
Line Item - SEWER
Actual Amount As Of: ) -
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Yea $ -
PROPOSED Line Item Amount: ; $ 1,000
Prior year budget S 1,000
% Change tovPrevious Year Budget 0.00%
Dollar difference between proposed budget & current budget $ -

DESCRIPTION:

Employee training: managerial and financial.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 6210 Meeting Attendance, Engineering
Amount
Actual Amount As Of: 31-Mar 2014 S 1,716
PROJECTED ACTIVITY to END of FY: S 572
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 2,288
PROPOSED Line Iltem Amount: S 5,000
Prior year budget S 10,000
% Change to Previous Year Budget -50.00%
Dollar difference between proposed budget & current budget S (5,000)
Line [tem - SEWER
Actual Amount As Of: S -
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Y, S -
PROPOSED Line Item Amount: $ 5,000
Prior year budget S 5,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -
DESCRIPTION:

SRT consultants presence at board meetings.



MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line [tem - WATER 6220 General Engineering
Amount
Actual Amount As Of: 31-Mar 2014 S 28,747
PROJECTED ACTIVITY to END of FY: S 9,582
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 38,329
PROPOSED Line Item Amount: $ 45,000
Prior year budget S 25,000
% Change to Previous Year Budget 80.00%
Dollar difference between proposed budget & current budget S 20,000
Line Item - SEWER
Actual Amount As Of: S 19,496
PROJECTED ACTIVITY to END of FY: $ 6,499
Projected YEAR END TOTAL - Fiscal Y S 25,995
PROPOSED Line ltem Amount;’ S 25,000
Prior year budget S 25,000
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -

DESCRIPTION:

Water - SRT consultants and Calcon Systems, Inc.
Sewer - Nute Engineering.

79



MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - WATER 6230 Water Quality Engineering
Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S
PROPOSED Line Item Amount: S

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount
5,636
1,879
7,515
25,000
100,000

-75.00%
{75,000)

DESCRIPTION:

SRT Consultants.




MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 6320 Equipment Tools, expensed
Amount
Actual Amount As Of: 31-Mar 2014 S 4,805
PROJECTED ACTIVITY to END of FY: S 1,602
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 6,407
PROPOSED Line Item Amount: S 13,000
Prior year budget S 13,000
% Change to Previous Year Budget 0.006%
Dollar difference between proposed budget & current budget S -
Line Item - SEWER
Actual Amount As Of: S -
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Y S -
PROPOSED Line Item Amount $ 1,000
Prior year budget S -
% Change to Previous Year Budget #DIV/0!
Dollar difference between proposed budget & current budget S 1,000
DESCRIPTION:

Purchases for various equipment  Hassette Ace Hardware.



MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 6335 Alarm Services
Amount
Actual Amount As Of: 31-Mar 2014 S 487
PROJECTED ACTIVITY to END of FY: S 162
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 649
PROPOSED Line Item Amount: $ 450
Prior year budget S 300
% Change to Previous Year Budget 50.00%
Dollar difference between proposed budget & current budget S 150
Line Item - SEWER
Actual Amount As Of: S 3,721
PROJECTED ACTIVITY to END of FY: S 1,240
Projected YEAR END TOTAL - Fiscal Y ar 013/20 S 4,961
PROPOSED Line ltem Amoun | [ 5,000
Prior year budget S 4,500
% Change to Previous Year Budget 11.11%
Dollar difference between proposed budget & current budget S 500

DESCRIPTION:
Maintenance Building Alarm Services

Water - Bay Alarm Company and Half Moon Bay Alarm.
Sewer - Bay Alarm Company and Hue & Cry security Systems, Inc.



MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER ' 6337 Landscaping
Amount
Actual Amount As Of: 31-Mar 2014 S 2,400
PROJECTED ACTIVITY to END of FY: S 800
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 3,200
PROPOSED Line Iltem Amount: S 3,600
Prior year budget S 3,600
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -
Line ltem - SEWER
Actual Amount As Of: S 1,520
PROJECTED ACTIVITY to END of FY: S 760
Projected YEAR END TOTAL - Fiscal Y. S 2,280
PROPOSED Line Item Amoun ) 2,400
Prior year budget | S 2,400
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S -

DESCRIPTION:

Aztec Gardens
Includes Date-Harte tree trimming {50%)



MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - WATER 6370 Lab Supplies Equipment
Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S
PROPOSED Line Item Amount: S

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

296

99

395

1,000

#DIV/0!
1,000

DESCRIPTION:

BSK and USA Blue Book




MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 6380 Meter Reading
Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S

PROPOSED Line item Amount: [

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

5,787

1,929

- 7,716

10,000

2,000

400.00%
8,000

DESCRIPTION:

National Meter & Automation - Service Agree



MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 6410 Pumping Fuel  Electricity
Actual Amount As Of: 31-Mar 2014

PROJECTED ACTIVITY to END of FY:

Projected YEAR END TOTAL - Fiscal Year 2013/2014
PROPOSED Line Item Amount:

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

46,742

15,581

62,323

60,000

45,000

33.33%
15,000

Line Item - SEWER

Actual Amount As Of:

PROJECTED ACTIVITY to END of FY:
Projected YEAR END TOTAL - Fiscal Y
PROPOSED Line Item Amoun
Prior year budget
% Change to Previous Year Budget

Dollar difference between proposed budget & current budget
DESCRIPTION:

PG&E

18,525

6,175

24,700

35,000

35,000

0.00%



MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - WATER 6420 Pumping Maintenance, Generators

Amount

Actual Amount As Of: 31-Mar 2014 S 7,517
PROJECTED ACTIVITY to END of FY: $ 2,506
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 10,023
PROPOSED Line Item Amount: | $ 15,000
Prior year budget S 15,000
% Change to Previous Year Budget 0.00%

Dollar difference between proposed budget & current budget

DESCRIPTION:
Unexpected generator repairs.

Significant vendor - Central California Gener




MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line Item - WATER 6440 Pumping Equipment, Expensed

Amount

Actual Amount As Of: 31-Mar 2014 S 3,386
PROJECTED ACTIVITY to END of FY: $ 1,129
Projected YEAR END TOTAL - Fiscal Year 2013/2014 $ 4,515
PROPOSED Line ltem Amount: $ 10,000
Prior year budget $ 25,000
% Change to Previous Year Budget -60.00%
Dollar difference between proposed budget & current budget S {15,000)

DESCRIPTION:
Equipment below the capitalization limit of $2,500-and less than 1 year of useful life.

Significant vendor - PACO pumps



MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - WATER 6510 Maintenance, Raw Water Mains

Amount

Actual Amount As Of: 31-Mar 2014 S -
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S -
PROPOSED Line Item Amount: S 2,000
Prior year budget S 5,000
% Change to Previous Year Budget -60.00%
Dollar difference between proposed budget & current budget S (3,000)

DESCRIPTION:

Significant vendors include - R & B Company, ion, Andrei, Hassette, and Siemens.



MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line Item - WATER 6520 Maintenance, Wells

Amount

Actual Amount As Of; 31-Mar 2014 S 2,884
PROJECTED ACTIVITY to END of FY: S 961
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 3,845
PROPOSED Line Item Amount: S 5,000
Prior year budget 1,000
% Change to Previous Year Budget 400.00%
Dollar difference between proposed budget & current budget S 4,000

DESCRIPTION:

Significant vendor - McCrometer
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line Item - WATER 6530 Water Purchases

Amount

Actual Amount As Of: 31-Mar 2014 S 19,656
PROJECTED ACTIVITY to END of FY: S 15,344
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 35,000
PROPOSED Line Item Amount: 50,000
Prior year budget 280,000
% Change to Previous Year Budget -82.14%
Dollar difference between proposed budget & current budget (230,000)

DESCRIPTION:

San Mateo County
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - WATER 6610 Hydrants
Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S
PROPOSED Line Item Amount: S

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

438

146

584

2,000

2,000

0.00%

DESCRIPTION:

Hydrant purchase.

Significant vendor - R & B Company
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line Item - WATER 6620 Maintenance, Water Mains

Amount
Actual Amount As Of: 31-Mar 2014 S 33,937
PROJECTED ACTIVITY to END of FY: S 11,312
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 45,249
PROPOSED Line [tem Amount: $ 50,000
Prior year budget S 50,000
0.00%

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

DESCRIPTION:

Significant Vendors include - R & B company, Mossa 1, and Adreini
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - WATER 6630 Maintenance, Water Service Lines
Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 )
PROPOSED Line Item Amount: S

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

8,503

2,834

11,337

30,000

30,000

0.00%

DESCRIPTION:

Significant Vendors include - Mossa Excavatio
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 6640 Maintenance, Tanks
Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S

PROPOSED Line ltem Amount: S

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

648
216
864
6,500
6,500

0.00%

DESCRIPTION:

Significant Vendor - Hassette Ace Hardware
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - WATER 6650 Maintenance, Distribution General

Amount

Actual Amount As Of: 31-Mar 2014 S 5,783
PROJECTED ACTIVITY to END of FY: S 1,928
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 7,711
PROPOSED Line Item Amount: 8 6,500
Prior year budget S 6,500
% Change to Previous Year Budget 0.00%

Dollar difference between proposed budget & current budget

DESCRIPTION:

Significant Vendors include - R & B company, H : ardware, HYDEC, and Acorn Media
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - SEWER 6660 Maintenance, Collection System
Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S
PROPOSED Line Item Amount: )

Prior year budget S

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

20,000

20,000

0.00%

DESCRIPTION:

Significant Vendors include - R & B company, Mossa-exc ), and Adreini
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ftem - WATER 6670 Meters

Amount
Actual Amount As Of: 31-Mar 2014 S -
PROJECTED ACTIVITY to END of FY: ) S -
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S -
PROPOSED Line ltem Amount: B 5,000
Prior year budget S 5,000
0.00%

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

DESCRIPTION:

Intermittent meter maintenance

Significant Vendors - National Meter & ervice Agreement



MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line Item - WATER 6710 Chemicals Filtering
Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S
PROPOSED Line ltem Amount: S

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

5,875

1,958

7,833

21,000

21,000

0.00%

DESCRIPTION:

Significant vendors - Esbro, Siemens and BSK
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 6720 Maintenance, Treatment Equipment
Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S

PROPOSED Line Item Amount: S

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

5,098

1,699

6,797

7,500

7,500

0.00%

DESCRIPTION:

Significant Vendor - USA Blue Book
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line Item - WATER 6730 Treatment Analysis

Amount

Actual Amount As Of: 31-Mar 2014 S 15,845
PROJECTED ACTIVITY to END of FY: S 5,282
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 21,127
PROPOSED Line Item Amount: 23,000
Prior year budget 23,000
% Change to Previous Year Budget 0.00%

Dollar difference between proposed budget & current budget

DESCRIPTION:

Significant vendors - BSK Labs and North Coas
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line Iltem - WATER 6770 Uniforms
Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S
PROPOSED Line Item Amount: S

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

6,437

2,146

8,583

8,500

8,500

0.00%

DESCRIPTION:

Significant Vendor - Aramark Uniform Service
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 6810 Fuel
Amount

Actual Amount As Of: 31-Mar 2014 S 6,270
PROJECTED ACTIVITY to END of FY: | S 2,090
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 8,360
PROPOSED Line item Amount: 9,000
Prior year budget 10,000
% Change to Previous Year Budget -10.00%
Dollar difference between proposed budget & current budget {1,000)
Line item - SEWER

Actual Amount As Of: S -
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Y S -
PROPOSED Line Item Amount: $ 800
Prior year budget $ -

% Change to Previous Year Budget #DIV/0!
Dollar difference between proposed budget & current budget S 800
DESCRIPTION:

Fuel for District Fleet.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 6820 Truck Equipment, Expensed
Amount
Actual Amount As Of: 31-Mar 2014 ) S 3,663
PROJECTED ACTIVITY to END of FY: S 1,221
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 4,884
PROPOSED Line item Amount: 8 2,000
Prior year budget S 1,000
% Change to Previous Year Budget 100.00%
Dollar difference between proposed budget & current budget S 1,000
Line Item - SEWER
Actual Amount As Of: S -
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Y S -
PROPOSED Line Item Amoun $ 160
Prior year budget S -
% Change to Preﬁous Year Budget #DIV/0!
Dollar difference between proposed budget & current budget S 160

DESCRIPTION:

Necessary fleet equipment.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Budget Worksheet
Line ltem - WATER 6830 Truck Repairs
Amount
Actual Amount As Of: 31-Mar 2014 S 8,441
PROJECTED ACTIVITY to END of FY: S 2,814
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 11,255
PROPOSED Line Item Amount: S 4,500
Prior year budget S 2,000
% Change to Previous Year Budget 125.00%
Dollar difference between proposed budget & current budget S 2,500
Line ltem - SEWER
Actual Amount As Of: S -
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Y. S -
PROPOSED Line [tem Amount S 400
Prior year budget S -
% Change to Previous Year Budget #DIV/0!
Dollar difference between proposed budget & current budget S 400

DESCRIPTION:

Necessary District Fleet repairs
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - SEWER 6910 SAM Collections
Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S

PROPOSED Line Item Amount: S
Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount
249,651
83,217
332,868
305,853
332,868

-8.12%
(27,015)

DESCRIPTION:

SAM Expenses for maintenance of MWSD collection
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

201412015
Line Item - SEWER 6920 SAM Operations

Amount

Actual Amount As Of: 31-Mar 2014 S 492,894
PROJECTED ACTIVITY to END of FY: S 164,298
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 657,192
PROPOSED Line Iltem Amount: ; S 624,021
Prior year budget 657,204
% Change to Previous Year Budget -5.05%
Dollar difference between proposed budget & current budget S (33,183)

DESCRIPTION:

SAM Expenses for processing waste water.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - SEWER 6930 SAM Prior-Year Adjustment
Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S
PROPOSED Line item Amount: S

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

(266,787)

-100.00%
266,787

DESCRIPTION:

Additional improvement fees to be refunded
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - SEWER 6940 SAM Maintenance, Collection System

Amount

Actual Amount As Of: 31-Mar 2014 S 15,550
PROJECTED ACTIVITY to END of FY: S 5,183
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 20,733
PROPOSED Line ltem Amount: S 40,000
Prior year budget 40,000
% Change to Previous Year Budget 0.00%

Dollar difference between proposed budget & current budget

DESCRIPTION:

Lift Station fees
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - SEWER 6950 SAM Maintenance, Pumping
Actual Amount As Of: 31-Mar 2014

PROJECTED ACTIVITY to END of FY:
Projected YEAR END TOTAL - Fiscal Year 2013/2014

PROPOSED lLine ltem Amount:

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

40,359

13,453

53,812

50,000

40,000

25.00%
10,000

DESCRIPTION:

Lift Station fees.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line Item - WATER 7100 Connection Fees
Actual Amount As Of: 31-Mar 2014

PROJECTED ACTIVITY to END of FY:

Projected YEAR END TOTAL - Fiscal Year 2013/2014
PROPOSED Line Item Amount:

Prior year budget

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

32,604

32,604

122,900

122,900

0.00%

Line item - SEWER

Actual Amount As Of:

PROJECTED ACTIVITY to END of FY:
Projected YEAR END TOTAL - Fiscal Y
PROPOSED Line Item Amoun
Prior year budget
% Change to Previous Year Budget

Dollar difference between proposed budget & current budget
DESCRIPTION:

Contains line items for New Construction and Residential Remodels.

55,952

18,651

74,603

228,488

125,600

81.92%
102,888



MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line Item - SEWER 7200 LAIF, Interest
Actual Amount As Of: 31-Mar 2014 S 5,587
PROJECTED ACTIVITY to END of FY: S 1,862
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 7,449
PROPOSED Line Item Amount: S 8,000
Prior year budget 8,000
% Change to Previous Year Budget 0.00%

Dollar difference between proposed budget & current budget

DESCRIPTION:

Quarterly interest income earned in Local A und (LAIF) Investment account.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line Item - WATER 7700 Employee Loans

Amount

Actual Amount As Of: 31-Mar 2014 S 2,692
PROJECTED ACTIVITY to END of FY: $ 897
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 3,589
PROPOSED Line ltem Amount: s 23,974
Prior year budget S 4,134
% Change to Previous Year Budget 479.91%
Dollar difference between proposed budget & current budget S 19,840

DESCRIPTION:
Employee interest received for Employee Loa

Principal and interest total $1,997.80 per |
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MONTARA WATER SANITARY DISTRICT
Budget Worksheet
Fiscal Year
2014/2015

DEBT SERVICE

The budget reflects a "cash flow" basis of budgeting for the District's debt service requirements.
GAAP dictates that debt service principal payments are only a balance sheet transaction and the
corresponding interest expense impacts the income statement. The District accounts for debt

service in this manner.

However, the budget reflects both Principal and Interest activity in the fiscal year 2014/2015 budget.
The reason for this is two fold, 1) to not artificially inflate the District's budgeted position. 2) to allow
the reader to see the full impact of debt service payments on a yearly ba ‘

-Monthly financial reports
the Board reviews account for the debt service using GAAP, thus not_ laying principal payments.
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line ltem - WATER 9100 General Obligation Bonds

Amount

Actual Amount As Of: 31-Jan 2014 S 354,780
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 1,150,436
PROPOSED Line ltem Amount: S 1,150,436
Prior year budget 1,150,436
% Change to Previous Year Budget 0.00%
Dollar difference between proposed budget & current budget S 0

DESCRIPTION:

Principal and Interest Expense for the District's eneral Obligation Bonds.

Interest Rate is 2.4%
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet
Fiscal Year
2014/2015
Line ltem - WATER 9125 PNC Equipment Lease
Amount
Actual Amount As Of: 31-Mar 2014 S 17,198
PROJECTED ACTIVITY to END of FY: S 5,620
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 53,473
PROPOSED Line Item Amount: - $ 56,340
Prior year budget S 53,473
% Change to Previous Year Budget 5.36%
Dollar difference between proposed budget & current budget S 2,867
Line ltem - SEWER
Actual Amount As Of: S 17,198
PROJECTED ACTIVITY to END of FY: S 5,620
Projected YEAR END TOTAL - Fiscal Y ar 013/2014 ‘ $ 53,473
PROPOQSED Line Item Amount:’ S 56,340
Prior year budget S 53,473
% Change to Previous Year Budget 5.36%
Dollar difference between proposed budget & current budget $ 2,867
DESCRIPTION:

Principal and Interest on PNC Equipment Lease, split 50/50 between Water and Sewer.

Interest rate is 2.95%
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/2015
Line Item - WATER 9150 State Revolving Fund Loan

Amount
Actual Amount As Of; 31-Mar 2014 S 3,939
PROJECTED ACTIVITY to END of FY: S -
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S 3,939
PROPOSED Line Item Amount: S 102,090
Prior year budget S 76,207
% Change to Previous Year Budget 33.96%
S 25,883

Dollar difference between proposed budget & current budget

DESCRIPTION:
State Water Resources Loan Principal and Interest
500,000:l0an will not be successfully rolled over

.$500;000 loan which is to be paid back in five years
into the $2,920,000 loan, debt service would

NOTE: Budget currently assumes that the Dist
into the $2,920,000 loan. Which means that:f
would become active. If the loan is succes \uily rolle
not become due until fiscal year 201 2016

Interest rate is 2.09%
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MONTARA WATER SANITARY DISTRICT

Budget Worksheet

Fiscal Year

2014/20156
Line Item - SEWER 9200 I-Bank Loan
Acct. No.
Actual Amount As Of: 31-Mar 2014 S
PROJECTED ACTIVITY to END of FY: S
Projected YEAR END TOTAL - Fiscal Year 2013/2014 S
PROPOSED Line Item Amount: | $
Prior year budget S

% Change to Previous Year Budget
Dollar difference between proposed budget & current budget

Amount

27,594

27,594
52,575
52,586

-0.02%
(11)

DESCRIPTION:

Principal and Interest expense for -Bank Loan.

Interest rate is 3.05%
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MONTARA WATER SANITARY DISTRICT
Budget Worksheet
Fiscal Year
2014/2015

Capital Improvement Program (CIP)

The District continues to emphasize the importance of addressing its infrastructure needs.

The District uses the Capital Improvement Program (CIP) to strategically invest in and develop capital
projects. A project that is included in the District’'s capital budget is broadly defined as requiring the
expenditure of funds, for the purchase, construction, enhancement or replacement of physical
infrastructure/assets.

To be included in the CIP, the project should cost more than $2,500 and must have an expected useful
life greater than one year. Projects include construction and major renovations of the water and sewer
system to ensure the efficient operation of the system. Other costs assogi ed with the capital budget
include, but are not limited to, architectural and engineering fees and.site-development.

The District, in line with the best practices of a well-managed s district uses a long range planning
process to develop a five-year CIP. Each capital project included-in the five-year program has been
recommended (and approved upon adoption) for additional ew funding in the first fiscal year of the
plan and/or included as a planned project in the subsequent four fiscal years. Because of the multi-year
nature of the CIP, it is a “living” document that outlines a'} s“past and future. For example, as a
project is developed, the amount and timing of exp: allow budget appropriations to be
moved out in the CIP or require that the appr i

ducted to ensure that the appropriate levels of
d and captured in the CIP.

community goals;

Engage staff, elected officials, and citizens in the CIP process to garner greater
community support and attention;

Employ effective monitoring and coordination efforts to ensure top priority projects
moving to completion expeditiously.
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MWSD

Five Year Capital Inprovement Program

WATER SYSTEM
i 5-Year CIP
Existing Customer CIP FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19 Total
Mech. Sys. Rep. & Replacements-Water 3 10,200 | $ 10,404 | $ 10612 § 10,824 $ 42,040
Water Meters $ 25,500 | $ 52,020 | $ 53,060 | $ 54,122 $ 184,702
Water Lateral Services $ 30,600 | § 31,212 § 31,836 | § 32,473 $ 126,121
Water Main Replacements 3 260,202 $ 260,202 $ 520,404
Replace Fire Hydrants 3 5100 % 52021% 5306 | % 5412 $ 21,020
Fire Flow Upgrades 3 40,000
Distribution System Renewal and Replacement Program | $ 111,400 | $ 359,040 | $ 100,815 [ $ 363,033 | $§ 365,090 | $1,299,378
Water Conservation Program $ 8,670 | $ 8,843 | $ 9,020 | $ 9,201 | $ 9,385 | $ 45,119
South Airport Well Rehabilitation and Fence $ -13 -19 -1 % - $ -
Well Rehabilitation 200k approved, 100k spent $ 100000 $ -13 -8 - $ 100,000
Well Rehabilitation Program $ 100,000 | $ -1$ -8 - $ 100,000
Storage Tank Rehabilitation Program $ -1$ 100,000 | $ -1$ - $ 100,000
Vehicle Replacement Fund $ -1$ 30,000 | $ 25,000 |-$ 25,500 $ 80,500
Groundwater Exploration Project $ 150,000 | $ 100,000 $ 250,000
Schoolhouse Tank West 3 -19% -8 -13 - $ -
Alta Vista Tank No. 2 New $ 2726393 | $ -1 9% -1 - $ 2,726,393
Airport Water Treatment Plant - construction 3 -9 -18 - P -
Airport Water Treatment Plant - design 3 -13 -1 9% -13 - P -
Public Works Plan Phase | Projects $2,726,393 | $ -1I'$ -1$ - $2,726,393
Pillar Ridge Rehabilitation Program $ 50,000 | $ 200,000 |$ 100,000 | $ 50,000 | $ 50,000 [ $ 450,000
EXISTING CUSTOMER CIP TOTAL $ 3,146,463 | $ 797,883|.$9 234,835 |$ 447,734 |$ 424,475|$ 4,626,915
New Customer CIP Fy14ms | Fyisme | Fyem7 | Fyizms | Fyi1sme 5'Yf2t;f"°
Develop Additional Supply Reliability $ -8 100,000 | $ 200,000 |$ 200,000 |$ 200,000 |$ 700,000
Portola Tank Telemetry Upgrade $ -1$ 50,000 | $ -18 -1$ -8 50,000
New and Upgraded PRV Stations $ 51,000 | $ 52,020 | $ 53,060 | $ 54122 |$ 210,202
Generator Upgrades $ 50,000 | $ -1$ 52,000 | $ 55,000 $ 157,000
Schoolhouse Booster Pump Station Upgrade $ -18 - $ - $ -
Valve Installation Program $ -1 3% -13 15,300 $ 15,300
Wagner Well Pump Upgrade $ -18 25,000 | $ - $ 25,000
Water Main Upgrades $ -13 300,000 | $ 300,000 | $ 300,000 $ 900,000
NEW CUSTOMER CIP TOTAL $ 50,000 | $ 501,000 | $ 629,020 | $ 623,360 [ $ 254,122 | $ 2,057,502
Total Annual Capital Cost $ 3,196,463 $ 1,298,883 $ 863,855 $ 1,071,094 $ 678,597 $ 6,684,418
CAPITAL FUND BALANCE
Beginning Balance $ 250,000 | $ 0|$ (597,883)| % (832,718) $ (1,180,602)
Connection Fees| $ 122,900 $ 122,900
Appropriation from Operations to Exist. Cust| $ 613,563 $ 613,563
Appropriation from Operations to New Cust $ -
SRF LOAN 024 3 -3 -19% -13 & $ -
SRF LOAN 022 $ 2,210,000 | $ 200,000 | $§ -1 3 = $ 2,410,000
GO Bond Acquisition and Improvement Fund $ -1 $ - $ -
I-Bank Loan (proposed) $ -13 -1$ - $ -
Annual Capital Fund TOTAL: $ 3,196,463 | $ 200,000 [ $ (597,883)| $ (832,718) $ 1,965,861
Less CIP $ (3,196,463)| $ (1,298,883)] $ (863,855)| $ (1,071,094) $ (6,684,418)
Total $ 0|$ (597,883)| $ (832,718)| $ (1,280,452) $ (2,711,054)
New Customer Reimbursement to Existing Customers for prior spent Connection Fees = $86,667 annually

6/3/2014

120




DRAFT
PROJECT FY 14/15 | FY 15/16 | FY 16/17 | FY 17/18 | FY 18/19
MWSD CAPITAL PROJECTS
Mechanical System Repairs & Replacements $ 45,000 | $ 50,000 | $ 50,000 | $ 25,000 | $ 25,000
Inflow & Infiltration Testing / Televising $ 15,000 | $ 25,000 | $ 25,000 [ $ 25,000 | $ 25,000
Seal Cove Area Repair and Maint. Project $ 15,000 | $ 15,000 | $ »-~. 15,000 | $ 15,000 | $ 15,000
Replace Pump Station Pumps $ 20,000 | $ 50,000 | $ 50,000 (| $ 20,000 | $ 10,000
Replace Medium High Priority Sewer Mains $ 410,923 | % 550,000/ 750,000 | $ 950,000 | $ 1,550,000
Spot Repairs Program $ 60,000 | $ 60,000'| $ 60,000|$ 60,000 | $ 60,000
Distillery Pump Station and FM Replacement $ 8,000 | $ 15,000 | $ 120,000 | $ 80,000 | $ 25,000
Vallemar Sewer Relocation $ 1,100,000
|Pump Station Controls Upgrades $ 125,000 | $ 25,000 | $ 25,000
Cabrillo Hwy Trunk Grit Collector Chamber $ 60,000
MWSD CAPITAL PROJECTS TOTAL: $ 758,923 | % 790,000 1,095,000 1,175,000 2,810,000
Total SAM capitalized maintenance $ 63,000
MWSD CAPITAL PROJECTS TOTAL: $ 821,923
MWSD Alternate - Additional Project
Cabrillo Hwy Trunk and Express Sewer $ 875000]| % 520,000 | $ 425,000 | $ 730,000
MWSD ALT. CAPITAL PROJECTS/TOTAL: $ 1,696,923 |$ 1,310,000 | $ 1,520,000 | $ 1,905,000 | $ 2,810,000
CAPITAL FUND BALANCE
Appropriation from Operations to Exist. Cust| $ 821,923
Capital Fund total $821,923
Less CIP - MWSD Capital Projects 0 790,000 1,095,000 | 1,175,000 | 2,810,000
ALT. TOTAL ANNUAL COST $ 875,000 ($ 1,310,000 | $ 1,520,000 | $ 1,905,000 | $ 2,810,000
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Montara Water and Sanitary District
2014 - 2019
5 Year Capital Priority List for Sanitary Sewer Repairs

Status: Updated April 8, 2014
DRAFT

Fiscal Year | Capital Improvement Needs Notes/Status

2014-2015 Fiscal Year Capital Improvement Needs

2013-2014 | Cabrillo Highway PHASE 1A+1B - Trunk Sewer (Crossing to 14th) Caltrans Permit Delay
(ALT ITEM) 221 LF @ 1500 Bore and Jack $331,500 {Carry project from 12/13
725 LF @ $450 /LF Open Trench $326,250 |High Priority,SSO Risk
Contingencies (35%) Night Work $230,213 |Sag, Roots, Cracks
$887,963

Added 2009

$225,000 [Med.High Priority
$67,500

$292,500

2014-2015 | George St Trunk Sewer West of Tamarand St
900 LF @ $250 /LF Pipe Burst
Contingencies (30%)

Moved from 13/14
$81,000 |pipe ok, flat grade
$24,300 |need open cut repair

$105,300 {(SAM Hot List #6)

2014-2015 | Cedar Street (Phase #3, South Section)
450 LF @ $180 /LF Opei
Contingencies (30%)

2014-2015 | Sun Valley (Phase #3, South Moved from 13/14
525 LF @ 180 JLF Gpen Cut $94,500 {pipe ok, flat grade
Contingencies (30%) = ‘ $28,350 |need open cut repair
$122,850 |(SAM Hot List #6)

2014-2015 | Pump Station FA Distillary Force Main (And 4 houses) High Priority
1 EA @ $6,500 /EA Spot Repairs $6,500 [{Spot Repairs Made)
Contingencies (25%) $1,625
$8,125
2014-2015 | Cabrillo Hwy - Grit Collector Chamber High Priority
1 FA @ $45,000 /EA Spot Repairs $45,000 ](Spot Repairs Made)
Contingencies (35%) $15,750
$60,750
2014-2015 | Pump Station Mechanial anc Coating Upgrades Med Priority
3 EA @  $15,000 /EA coatings $45,000 |Corrosion Risk
2 EA @ $5,000 /EA pipe works $10,000
Contingencies {35%) $15,750
$70,750
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2014-2015 | Pump Station Control Upgrades - Air Port, 5th St, 7th St, Distillary High Priority

4 EA @ $20,000 /EA Float/Pump Starter: $80,000 |Pump Failure Risk
2 EA @ $8,000 /EA Distillary Piping $16,000
Contingencies (35%) $28,000
$124,000
14-15 Total $1,672,238

015-2016 FKiscal Year Capital Improvement Needs

2015-2016 | Vallemar Serwer Relocation Study and Permit Review Medium to High
Study @ $10,000 LS  Study Preparation $10,000 |Priority
Permits @ $5,000 LS  Permit Plan Submit $5,000
$15,000
2015-2016 | Cabrillo Highway PHASE 2A - Trunk Sewer (14th - 11th) Move from 13/14
(ALT ITEM) 1,100 LF @ $300 /LF CIPP $330,000 |to 15/16
Contingencies (35%) $115,500
$445,500
2015-2016 | Cabrillo Highway PHASE 2B - Trunk Sewer (11th - 7th + Crossing) Move from 14/15
(ALT ITEM) 900 LF @ $300 /LF CIPP $270,000 [to 15/16
Push 1 year? Contingencies (35%) $94,500
$364,500
2015-2016 | Virginia St Sag Repair Multible Sags
1,200 LF @ $300 ./LF _ Open Cut $360,000 |[Grease problem
Contingencies (30%) $108,000 |(Spot Repairs needed now)
$468,000
2015-2016 | Nevada St and Moss'Beach Area Sewers Multible Fractures
550 LF @ $220 /LF Pipe Burst $121,000 [(Spot Repairs needed now)
Contingencies (30%) $36,300
$157,300
15-16 Total $1,756,100

2016-2017 Fiscal Year Capital Improvement Needs

2016-2017 | Cabrillo Highway PHASE 3 - Parallel Pipes (10th St to 6th Street) Move from 15/16
1,440 LF @ $375 ./LF Open Cut $540,000 |to 16/17
Contingencies (35%) ' $189,000
$729,000
2016-2017 | Nevada St and Moss Beach Area Sewers Multible Fractures

1,000 LF @ $225 /LF Pipe Burst + Open ( $225,000 |(Spot Repairs needed now)
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Contingencies (30%) $67,500

$292,500
2016-2017 | Various Moss Beach Sewers on Steston St. Multible Fractures
1,200 LF @ $220 /LF Pipe Burst and Ope: $264,000 |(Spot Repairs needed now)
Contingencies (30%) $79,200
$343,200
2016-2017 | Pump Station - Distillary Pump Station (And 4 houses) High Priority
2 EA @ $4,000 /EA Pump Connections $8,000
I EA @  $69,000 /LF Distillary Forcemais $69,000
Contingencies (35%) $2,800
' $79,800
2016-2017 | Pump Station - Distillary Pump Station (And 4 houses) ~ |High Priority
4 EA @  $15,000 /EA Pump Connections 00-. |(Spot Repairs Made)
1 EA @ $100,000 /LF Distillary Forcemai " |Move from 15/16
Contingencies (35%) to 16/17

181,000
High Priority from FY 15-16

2016-2017 | Pump Station FM - Distillary Force Main (And 4 houses)
; $16,000 |(Spot Repairs Made)

4 EA @ $4,000 /EA Pump Connecti

320 LF @ $104,000
Contingencies (30%) $4,800
$124,800
$1,750,300
2017-2018 Fiscal Year Capital Improvement
2017-2018 | Various Moss Beach Se: Near Buena Vista St.
1,900 LF @ - $220 /LF Pipe Burst and Ope: $418,000 {Added 2009
Contingencies (30%) $125,400 |Mediun Priority

$543,400 {Long term plan

2017-2018 | Various Moss Beach Sewers Near Carlos St. Added 2009
1,000 LF @ $350 /LF Pipe Burst and Ope: $350,000 {Mediun Priority
Contingencies (30%) $105,000 |Long term plan
$455,000
2017-2018 | Various Montara Sewers 10th and 14th. Added 2009
1,400 LF @ $220 /LF Pipe Burst and Ope; $308,000 |Mediun Priority
Contingencies (30%) $92,400 |Long term plan
$400,400
2017-2018 | Montara Montara Easements Sewers Various Locations. Added 2009
1,600 LF @ $180 /LF Pipe Burst and Ope: $288,000 |Mediun Priority
Contingencies (30%) $86,400 |Long term plan
$374,400
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2017-2018 | Pump Station - Distillary Pump Station (And 4 houses) High Priority-from FY15-16
4 EA @ $15,000 /EA Pump Connections $60,000 i(Spot Repairs Made)
1 EA @ $100,000 /LF Distillary Forcemai $100,000
Contingencies (35%) $21,000
$181,000
17-18 Total $1,954,200
2018-2019 Fiscal Year Capital Improvement Needs
2017-2018 | Vallimar Sewer Relocation (Strand, Niagara, Private Pumps) Added 2010, Errosion Risk
1,500 LF @ $275 /LF Open Cut $412,500 |Mediun Priority
10 EA @  $15,000 /EA Open Cut $150,000 {Longterm plan
Electrical + Distribution $200,000
PS Niagra Abandonment $25,000°
Contingencies (35%) 75,
2017-2018 | Various Moss Beach Sewers Near Nevada & Buena Vist:
2,200 LF @ $220 /LF Pipe Burst an $484,000 [Added 2009
Contingencies (30%) $145,200 |Mediun Priority
$629,200 |[Long term plan
2017-2018 | Various Moss Beach Sewers Near Carl Added 2009
1,000 LF @ $220,000 |Mediun Priority
Contingencies (30%) $66,000 [Long term plan
$286,000
2017-2018 Added 2009
$352,000 |Mediun Priority
$105,600 |Long term plan
$457.600
2017-2018 | Montara Montara Easements Sewers Various Locations. Added 2009
1,800 LF @ $180 /LF Pipe Burst and Ope $324,000 |Mediun Priority
Contingencies (30%) $97,200 |Long term plan
$421,200
18-19 Total $2,857,125
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FY Completed from 2010

2010-2011

2010-2011

2010-2011

2012-2013

2012-2013

2012-2013

2012-2013

2012-2013

Notes

Cedar at George St and Area Sewers (Phase #1 SAM Hot List #2} COMPLETED
$250,000 at 40% under budget
Conti ies (30%) $75,000
$325,000
Cedar Street + Area Sewers (Phase #2, SAM Hot List #2-b) COMPLETED
600LF  $250/LF $435,000 at 40% under budget
Contingencies {25%}) $160,000
$595,000
Cedar Street {Phase #3a, SAM Hot List #5}) COMPLETED
245 ft x $250/ft 461,250 at 40% under budget
Conti ies (30%) 18,0 00
$79,250
Nevada Street Creek Crossing Repair {w/ new casing) Added 2012
140 LF $350 /LF CiPP+Open $49,000 V. High Priorety CIPP repair (old casing) ~$250/if
Contingencies {35%) $17,000 CiPP/save crossing
$66,000 may save $50K
Hawthorn Street Sewer Moved to 12/13 Final price construct ~$110/1f
300 LF $200 JLF Pipe Burst $60,000 Med/High Priority
Contingencies (35%) $21,000 {SAM Hot List #7)
$81,000
Pump Station Controi Upgrades - Vallemar, California, Seal Cove #4 STILLIN PROGRESS May 2013
3 EA $20,000 ./LF Float/Pum; $60,000
Contingencies {35%) $21,000 Pump Failure Risk
George St Trunk Sewer West of Cedar St - Phase 1 and 2 0of 3 Added 2011
620 iF $220 JLF open cut High Priority Final price construct ~$240/1f
Conti ies {30%}
Cypress Easement and Vacinity (SAM Hot List #8) Sags, Open Cut to Fix
400 LF $275 JLF Flat Grade, Med Priority
Conti ies (30%) (SAM Hot List #8) .

installation of redundant
panel impr at

Float/Pump $120,000
MCC $30,000

$52,500
$202,500

this sewer multiple times per year due to heavy root intrusion and various cracks
e infiltration and over flow risks,

@ $180 /LF Pipe Burst $129,600

Conti ies (30%) $38,880
$168,480

Montara Area Easements Sewers, 10th at Farallone, 7th at LaConte, Sam Hotlist #3

The Easement sewers are difficult to clean and Manholes M201.05 to M201.13, and
M440.07 to M760.07 are lines SAM has to clean this sewer multiple times per year due
to heavy root intrusion and various cracks which increase infiltration and over flow

risks.
1,025 LF @ $160 /LF Pipe Burst $164,000
Conti ies (30%) $49,200

$213,200

Montara Area Street Sewers, Farallone between 10th and 11th, South of Harte St

Farallone between 10th and 11th and the sewer South of Harte St on Birch, manholes M800.07-
M801.09, M310.05-M311.05, are sewers SAM has to clean multiple times per year due to heavy root
intrusion and various cracks which increase infiltration and over flow risks.

750 LF @ $180 /LF Pipe Burst $135,000
Contit ies {(30%) $40,500
$175,500
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2014-20135 George St Trunk Sewer West of Tamarand St Added 2()091
900 LF @ $250 /LF Pipe Burst $225,000 Med High Priority
Conti ies (30%) $67,500
$292,500
2014-2015 6"-7th Street Area sewers and Easements Spot Repairs Made
750 LF @ $180 /LF Open Cut $135,000 push back some lines
Conti ies (30%) $40,500 {SAM Hot List #3)
$175,500
2014-2015 6™.7th Street Area sewers and Easements Spot Repairs Made
750 LF $180 /LF Open Cut $135,000 push back some lines
Conti ies (30%) $40,500 (SAM Hot List #3)
$175,500
2013-2014 Fiscal Year Capital Improvement Needs
2013-2014 Pump Station Control Upgrades - Date Harte, Seal Cove 1,2, and 3 High Priority
6 EA @ $20,000 /LF Float/Pumg $120,000 Pump Failure Risk
1 EA @ $30,000 /LF MCC $30,000
Conti ies (35%) $52,500
$202,500
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: June 5, 2014

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager
SUBJECT: Review and Possible Action Concerning San

Mateo County Grand Jury Report Investigating
the Transparency of Independent Special
District’s Websites.

The San Mateo County Grand Jury filed a Report Investigating the Transparency
of Independent Special District's Websites on May 19, 2014. The Grand Jury
considered parameters set by the California Special District Associations (CSDA)
District of Distinction Certification Program.

The District is required to comment by August 18, 2014 indicating if the agency
agrees or disagrees with the findings and indicating if any action will be taken.

The District is currently in the process of redesigning the District Webpage. The

transparency requirements are incorporated in the process and meeting the
standards will not be difficult.

RECOMMENDATION:
This item is for Board information only.

Attachments.



Superior Court of California, County of San Mateo

Hall of Justice and Records RE CET\] ED

400 County Center "8 0
Redwood City, CA 94063-1655 MAY 2 S 2014
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BY:
JOHN C. FITTON (6502615066
COURT EXECUTIVE OFFICER FAX (650) 261-5147
CLERK & JURY COMMISSIONER www.sanmateocourt.org

May 19,2014

Governing Board

Montara Water & Sanitary District
P. O. Box 370131

Montara, CA 94037

Re: Grand Jury Report: “Partly Cloudy with a Chance of Information: Investigating the Transparency of
Independent Special Districts” Websites”

Dear Governing Board:

The 2013-2014 Grand Jury filed a report on May 19, 2014 which contains findings and recommendations pertaining
to your agency. Your agency must submit comments, within 90 days, to the Hon. Lisa A. Novak. Your agency’s
response is due no later than August 18, 2014. Please note that the response should indicate that it was

approved by your governing body at a public meeting.
For all findings, your responding agency shall indicate one of the following:
1. The respondent agrees with the finding.

2. The respondent disagrees wholly or partially with the finding, in which case the response shall specify
the portion of the finding that is disputed and shall include an explanation of the reasons therefore.

Additionally, as to each Grand Jury recommendation, your responding agency shall report one of the following
actions:

1.  The recommendation has been implemented, with a summary regarding the implemented action.

2. The recommendation has not yet been implemented, but will be implemented in the future, with a
time frame for implementation.

3. The recommendation requires further analysis, with an explanation and the scope and parameters of
an analysis or study, and a time frame--gr the matter to be prepared for discussion by the officer or
director of the agency or department being investigated or reviewed, including the governing body of
the public agency when applicable. This time frame shall not exceed six months from the date of
publication of the Grand Jury report. '

4. The recommendation will not be implemented because it is not warranted or reasonable, with an
explanation therefore.



Please submit your responses in all of the following ways:
1. Responses to be placed on file with the Clerk of the Court by the Court Executive Office.

e Prepare original on your agency’s letterhead, indicate the date of the public meeting that
your governing body approved the response address and mail to Judge Novak.

Hon. Lisa A. Novak
Judge of the Superior Court
c¢/o Charlene Kresevich
Hall of Justice
400 County Center; 2™ Floor
Redwood City, CA 94063-1655.

2. Responses to be placed at the Grand Jury website.

e Copy response and send by e-mail to: grandjury@sanmateocourt.org. (Insert agency name
if it is not indicated at the top of your response.)

3. Responses to be placed with the clerk of your agency.

e File a copy of the response directly with the clerk of your agency. Do not send this copy to
the Court.

For up to 45 days after the end of the term, the foreperson and the foreperson’s designees are available to clarify the
recommendations of the report. To reach the foreperson, please call the Grand Jury Clerk at (650) 261-5066.

If you have any questions regarding these procedures, please do not hesitate to contact Paul Okada, Chief Deputy
County Counsel, at (650) 363-4761.

Very truly yours,
7 7

7 4'/] /

<’ s, N o (__»:/\4
J oﬁ/h C. Fitton

Court Executive Officer

JCF:ck
Enclosure

cc: Hon. Lisa A. Novak
Paul Okada



Partly Cloudy with a Chance of Information:
Investigating the Transparency of Independent Special Districts’ Websites

SUMMARY

The 23 independent special districts within the boundaries of San Mateo County (County) served
approximately 739,000 residents and received nearly $100,000,000! in property tax revenue last
fiscal year. Each special district provides a specific set of services, such as police and fire
protection, harbor management, mosquito abatement, sewer services and garbage collection,
water services, recreation services, and open space preservation. A statewide poll? has shown
that Californians value local control and local management of these services. That same poll,
however, indicates that only a quarter of California’s residents are familiar with the work of
special districts. Do County residents know who manages these districts, how wisely their
money is being spent, and with what efficiency the services are being provided? Each district
operates a website, purportedly for the purpose of informing its constituents about the district’s
business. The 2013-2014 San Mateo County Civil Grand Jury (Grand Jury) investigated the
utility and transparency of the County’s 23 independent special districts’ websites. The Grand
Jury found that 15 districts had substantial inadequacies in revealing information regarding
finances, staff and Board of Directors’ or Commissioners’ contacts, and Board or Commission
minutes. All 23 districts omitted some transparency regarding financial data, meeting agendas
and minutes, election procedures and terms of office, or lists of the compensation of Board or
Commission members. For the benefit of their districts’ constituents, the Grand Jury believes

~ this information should be easily accessible on all special districts’ websites.

BACKGROUND

Special districts are defined as “any agency of the state for the local performance of
governmental or proprietary functions within limited boundaries.” This means that a special
district is a form of local government that provides a specific set of services to the public within
a geographically limited area. California’s first special district was formed in 1887. The Turlock
Irrigation District was created to meet the water needs of San Joaquin Valley farmers. Since that
time thousands of special districts have been formed and dissolved statewide.

Special districts are formed because counties and cities often cannot provide all of the services
their constituents demand. They have most of the same basic powers as counties and cities. They

I Property tax information provided by the County of San Mateo Controller’s Office, March

2014. See Appendix G.
2 The Association of California Water Agencies and the California Special Districts Association

Poll commissioned the poll in 2004.
3 California Government Code §16271(d)

2013-2014 San Mateo County Civil Grand Jury



can issue bonds, impose special taxes, levy benefit assessments and charge service fees.*

With over 2,000 special districts located in California, it is important to recognize the different
types of special districts. Approximately two-thirds of the state’s special districts are
independent districts. They have their own separate governing boards elected by the districts’
own voters. The San Mateo County Harbor District is an example of an independent special
district. The County’s voters elect the five Commissioners who oversee the District.
Conversely, city councils or county boards of supervisors govern dependent districts. The
Crystal Springs County Sanitation District is a dependent district, governed by the County Board
of Supervisors. For the purposes of this report, the Grand Jury investigated only independent

special districts.

METHODOLOGY

The Grand Jury adopted a website transparency checklist, created by the Special District
Leadership Foundation (SDLF)5. The sister organization of the SDLF is the California Special
Districts Association (CSDA). The CSDA has been in existence since 1969 to “promote
good governance and improve core local services through professional development,
advocacy, and other services for all types of independent special districts.”¢ The SDLF was
created in 1999 and defines itself as “a 501(c)(3) organization formed to provide educational
opportunities to special district officials and employees to enhance service to the public provided
by special districts in California.”” The Grand Jury reviewed the website of each of the County’s
independent special districts and evaluated the information provided based on the criteria in the
checklist. In addition to simply searching for the requested items in the list, the Grand Jury also
evaluated the ease with which a user might find those items.

For true transparency all of the following items should be readily apparent:
o Names of Board or Commission members and their terms of office
e Names of general manager, fire or police chief, and key staff along with contact
information for each
Election procedure and deadlines
Board meeting schedule (regular meeting agendas must be posted 72 hours in advance)
District’s mission statement ‘
Description of district’s services/functions and service area
Authorizing statute/enabling act
Current district budget
Most recent financial audit
Archive of Board meeting minutes for at least the last 6 months

e o o

4 “What’s So Special About Special Districts? A Citizen’s Guide to Special Districts in
California” is an informational paper prepared by the Senate Local Government Committee. It
can be found at: www.clerk.calaverasgov.us

5 See appendix B for the checklist

6 The CSDA can be found at www.csda.net

7 The SDLF can be found at www.sdlf.org.

2013-2014 San Mateo County Civil Grand Jury 2



e List of compensation of Board or Commission members and staff and/or link to State
Controller’s webpage with the data

In addition, the website of each district should include at least 4 of the following:
e Post Board or Commission member ethics training certificates

Picture, biography and email address of Board or Commission members

Last 3 years of audits

Reimbursement and compensation policy

Financial reserves policy

Downloadable Public Records Act request form

Audio or video recordings of Board meetings

Map of district boundaries/service area

Most recent Local Agency Formation Commission (LAFCo) Municipal Service Review

(MSR) and Sphere of Influence (SOI) studies or link to LAFCo’s site$

Interviews

After the websites were surveyed, the Grand Jury interviewed board members and key
employees from districts whose websites were found to be substandard against the transparency
benchmark. The Grand Jury also interviewed professional website developers to gain an
understanding of the cost, difficulties and labor intensity of creating and managing a useful and

interactive website.

DISCUSSION

The Grand Jury is convinced that taxpayers are best served when they understand who
administers their special districts, how each special district is spending their property tax monies
and/or the fees for services received for its enterprise activities?, and how constituents can make

their voices heard.

The Grand Jury’s inquiry reveals that only minor impediments exist for a district to provide true
transparency. Typical costs for professional website developers range from $1000 to $9000 to
create a website that can be updated by district in-house staff.!0 A developer can both create the
site and provide the training and tools necessary for in-house district employees to manage and
update as needed.

The Grand Jury found no attempt to intentionally obfuscate beneficial information. Based on our
interviews we found the following to be the common reasons for substandard transparency:

8 San Mateo County’s LAFCo MSRs and SOIs can be found at
http://www.co.sanmateo.ca.us/portal/site/lafco
9 Enterprise activities are those services for which a fee is paid by the customer i.e. sewer

service, water, garbage, etc.
10 Price ranges are based on input from professional website developers who work with non-

profits and government agencies.

2013-2014 San Mateo County Civil Grand Jury 3



FINDINGS

F1.

F2.
F3.

F4.

F5.

Fé6.

F7.

F8.

Some districts are misinformed about the relative affordability of professionally created
websites.

Special districts lack trained in-house staff to regularly update website information.
Privacy concerns of Boards of Directors or Commissioners result in a lack of readily
accessible contact information.

Not all special districts recognize the benefits of transparency delivered through district
websites.

No County independent special district has completed the District of Distinction!! program
offered by Special Districts Leadership Foundation (SDLF).

No independent special district in the County has yet earned the SDLF Transparency
Certificate of Excellence.!?

Only 2 of 23 independent special districts in the County have achieved SDLF Recognition
in Special District Governance.!3

No general manager or top management official of any County independent special district
has received SDLF’s Special District Administrator Certification. 14

RECOMMENDATIONS

R1.

R2.

R4.

RS.

R6.

R7.

Each independent special district’s website will conform to the accepted criteria listed in
the SDLF’s transparency checklist on or before May 15, 2015.

By December 31, 2014, independent special districts will consult with professional website
developers if in-house staff is incapable of creating and/or managing their website as
described above.

Each district will take the necessary steps to keep its website current.

Districts will complete the District of Distinction program offered by SDLF by June 30,
2015.

Districts will seek to attain the SDLF Transparency Certificate of Excellence by June 30,
2015.

Districts currently lacking staff or board members who have achieved the SDLE’s

Recognition in Special District Governance will seek the training available under this
program by June 30, 2015.

District administrators will seek the SDLF Special District Administrator Certification.

11 See Appendix C and http://sdlf.org/DODprog.htm
12 See Appendix D and http://sdlf.org/transparency.htm
13 See Appendix E and http://sdlf.org/SDGprog.htm
14 See Appendix F and http:/sdlf.org/SDAprog.htm

2013-2014 San Mateo County Civil Grand Jury 4



REQUEST FOR RESPONSES

Pursuant to Penal code section 933.05, the grand jury requests responses to the foregoing
recommendations:
From the following governing bodies:
e Bayshore Sanitary District
e Broadmoor Police Protection District
e Coastside County Water District
e Coastside Fire District
e Colma Fire Protection District
e East Palo Alto Sanitary District
e Granada Sanitary District
o Highlands Recreation District
e Ladera Recreation District
e Los Trancos County Water District
e Menlo Park Fire Protection District
o Midpeninsula Regional Open Space District
e Mid-Peninsula Water District
e Montara Water and Sanitary District
e Mosquito and Vector Control District
e North Coast County Water District
e Peninsula Health Care District
e Resource Conservation District
e San Mateo County Harbor District
e Sequoia Health Care District
e West Bay Sanitary District
e Westborough Water District

e Woodside Fire Protection District

2013-2014 San Mateo County Civil Grand Jury



The governing bodies indicated above should be aware that the comment or response of the
governing body must be conducted subject to the notice, agenda and open meeting requirements
of the Brown Act.

BIBLIOGRAPHY

Reports issued by the Civil Grand Jury do not identify individuals interviewed. Penal Code Section 929 requires that reports of
the Grand Jury not contain the name of any person or facts leading to the identity of any person who provides information to
the Civil Grand Jury.

Senate Local Government Committee (2010, October), What’s So Special About Special Districts?, Inyo County,
http://www.inyocounty. us/Recorder/Documents/Whats_So_Special pdf

Nelson, C. (2013, November 21), New transparency portal for special districts launches today, California
Forward, http://www.cafwd.org/reporting/entxy/new—transparency—portal-for-special-districts-launches—today

(2008), Special Districts: Compensation for Directors and Trustees, California Special Districts Association,
http://www.csda.net/wp—content/uploads/zo13/OS/Special-Districts—Compensation—for-Directors—and-Trusteesa.pdf

Jones, J. (2012, September 26), In U.S. Trust in State, Local Governments Up, Gallup.Com,
http://www.gallup.com/poll/ 157700/trust-state-local-governments.aspx
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APPENDIX A

Califernia Special
Districts Association

[CISIDIA] Districts Stronger Together

BY THE NUMBERS

Large or small, special districts are responsive to the neighborhoods and regions they serve. Policy
addressing special districts should focus on the quality of service delivered to citizens rather than
assumptions about quantity or size. The numbers speak volumes to the ability of special districts to meet
evolving local needs.

Critical Role for Millions of Californians Daily
« Deliver water and treat wastewater for more than 30 million residents
« Protect 11 million residents from fire and other hazards
» Operate more than half of California’s critical access hospitals
« Supply water to 90 percent of California’s farmland
« Provide other core services throughout the state: fiood defense, mosquito and vector control, trash
collection, resource conservation, and airport, port and harbor, and cemetery management.

Created to Serve Local Communities through Voter Approval

« Voters have approved 2,162 independent special districts. Itis important to note that while the State
Controller's 2010-11 report lists 4,772 "special districts,” over half are actually non-profit corporations
or components of other governments, such as cities and counties.

» An emphasis on efficient service delivery is why special districts have taken the lead in self-initiating
the majority of the more than 150 consolidations and mergers over the last two decades, when and
where it was appropriate.

» According to a Senate Local Government Committee report {2010), special districts have
consolidated by more than seven percent over the past 20 years.

AThoughtful, Local Process

« District recrganizations are researched and approved by the Local Agency Formation Commission,
whose state mandated goal is to assure that changes in governmental organization occur in a
manner which encourages orderly growth, discourages sprawl, preserves agricultural and open
space lands and safeguards the delivery of efficient and quality municipal services.

« A one-size-fits-all, top-down approach does not work with core local services. Deliberate study and
planning at the local level is necessary to ensure viability and identify efficiencies. Ultimately, the
power to reorganize local services should always rest with the local citizens who established and
depend on them.

For more information please visit www.csda.net

2013-2014 San Mateo County Civil Grand Jury



APPENDIX B

District Tl‘ﬂﬂSDﬂfﬁﬂCX Cerfificate
weeme - Of EXCEllENCE checkiist

Showcase your district’s commitment to transparency

SDLF

BASIC REQUIREMENTS WEBSITE REQUIREMENTS

[3 Maintain a district website with the following items
(provide website link; all are required)

{ames of Board Members and their tens of office

Name of general manager and key stafT along with contact

[J Current Ethics Training for all Board Members
{Government Code Section 53235)
Provide copies of training certificates along with date

complered
tnfurmation

Election procedure and dezdlines
Board meeting schedule (Regular meeting agendas must be posted
72 hours in advance pursuant to Garernmear Code Section 54954.2 {a}
¢1) and Gavcrnmens Code Section: 54950 {aj}
Diistricts mission statement,
Yescription of district's sorvices/functions and service arca
Authorizing statute/ cnabling act {Principle Act or Spccial Act)
Current district budget

fast recent financial sudit
Archive of Board meeting minutes for at feast the last § months
List of compensation of Board Members and stalf and/or fink to

{0 Compliance with the Ralph M. Brown Act
(Government Code Section 54950 et. al )
Provide copy of curvent polivy related 1o Brown Act

compliance
T3 Provide copy of a curre
opportunity for public comment)

1t meeting ageada (including

{3 Adoption of policy related to handling Public
Records Act requests
Provide capy of current policy

0 Adoption of Reimbursement Policy, if district provides State Controller’s webpage with the data
any reimbursement of actual and necessary expenses
(Government Code Section 53232.2 (b)) {0 Website also must include at Jeast 4 of the following items:

Post Board Member ethics training certificates

Picture, biography and email address of board members

Last 3 years of audits

Rejmbursement and Compensation Policy

Financial Reserves Policy

Jnline/downloadable Public Records Act request form

Audio or video recordings of board meetings

fap of district boundaries/service area

Link to California Special Districts Assoclation mapping program
Most recent Monicipal Sei eview (MSR) and Sphere of Influesce
{SO1) studies (full document er link te document oa another site}

Pravide copy of current policy

[ Annual disclosure of board member or employee
reimbursements for individual charges over §100 for
services or products. This information is to bemade

available for public inspection. “Individual charge”

includes, but is not limited to: one meal, lodging for one

day, or transportation. (Gosernment Code Section 53065.5)

Provide copy of the most recent document and how jtis

accessible

[ Timely filing of State Controller’s Special Districts
Financial Transactions Report - includes compensation
disclosure, (Government Code Section 53891)

Provide copy of most recent fling

SDLF staff will verify that district is not fisted on the

State Controller’s ‘non-vomplivnce list”

Continued on reverse

O Conduct Annual Audits

(Goverament Code Section 26909 und 12410.6)
Provide copy of most recent audit and management letter and
adescription of how/where documents wre made available
to the public

[J Other Policies ~ have current policies addressing the
following areas (provide copies of vachj:

Conflict of Interest

Code of Ethics/ Values/ Norms or Board Corduct

Financial Reserves Policy

Questions about SDLF or the transparency program? Call us for more information at $16.231.2939

2013-2014 San Mateo County Civil Grand Jury 8



APPENDIXC
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Districts of Distinction Applicafion
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BISTREITS OF DISTINCTION APPLICATION

Fees

The fees are on a sliding scale, based on a district’s ability to pay:

RE-ACCREDITATION

Is your district a District of
Disiinction?

Submit Application

INFT[.‘\LACCRED(TATIQN Annual operating budget  Fee Submit this application along with all required
Annual operating budget  Fee 999 ST documentation and payment to:
9,999 o $200 $300,000-745,999 $150 SPECIAL DISTRICT LEADERSHIP FOUNDATION
§300,000-749,999 ™S40 $750,000-999,999 3175 11121 Street, Suite 200
§750,000-599,999 5600 $1,000,000--2,999,999 $200 Sacramento, CA 95814
§1,000,000--2,999,999 §8007 $3,000,000 or more 5250 Phone: 916-231-2939 * Fax: 916-442-7889 * www.sdif.org
$3,000,000 or more $1,000
DISTRICT:
MAIUING ADDRESS:
CITY: 5 STATE: ‘ ZIP:
CONTACT NAME:
CONTACT TITLE:
PHUONE: FAX:
EMAIL: WEBSITE:
ASSEMBLY MEMBER{S)%:
SENATOR®:
LOCAL NEWSPAPER (8):

| CERTIFY THAT THE INFORMATION SUBMITTED ISACCURATE
AND COMPLETETO THE BEST OF MY KNOWLEDGE.

SIGNATURE:

PAYMENT

3 MASTERCARD

TOTAL: § [Ocueck  DBvisa 1 DISCOVER. - * [} AMERICAN EXPRESS -
ACCT, NAME: ACCT, NUMBER:
EXPIRATION DATE: AUTHORIZED SIGNATURE:

#* factude all state legidators representing i disteicsk area of operation,

Disunction?

2013-2014 San Mateo County Civil Grand Jury
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ADGFION OF POLICY RELATEDTO HANDLING PUBLIC RHE CORDSACT REQUESTS
T} Frovide oopy of suczent policy

ADGPTION OF REMBURSEMENT POLICY, IF DISTRICT PROVIDES ANY HEEBURSEMENT OIF ACTUIAL ANI) NECESSARY EXPENSES
{liaseen Ciods Seszion 522322 (03
¥ Frwide opy of current poticy

IVBCTOSURE OF BOARD MEMIER OR EMPLOYEE REIMALIRZEMEN] TS FOR INDIVIDLAL CHARGES CWER $308 FOR
SERVICES GR PRODUICTS, THS INFORMATION 570 BE MADEAVAILABLE FQR PURLIC ENSPECTION ENDIVIEIUAL {38 PARGE* D
CLUDES BUTISNOT LIMITERN TO: ONE MEAL, LODGNG FOR ONEDAY, R TRANSPORTATION, flvseenmeny Code Sarvion 53083
3 Frenids oopy of the mws recent dogument and I‘rm it is pormscible,

TUAELY FILING OF STETE CONTROLLER'S SPECIAL THSTRICTS FENANCIAL TRANSACTIONS REPORT - INCLUDES COMPENSA-
TION DIBCLOSURE. fGoreenment Code Sarrios 533

{7} Pronide oopy of mnst secent filing,

STME seaff weill wesfi thie dimvies dg oor Iimdm thy Brare Camrollers wor- us'*!.vmm}j«

CONDUOT ANNUML AGDEES (Govermman Code Seetion J8H0Y ond JI410 8
% Frovidecopy ef moss secont aadiz and mansgemert Jetter andda dpscription of how aders documerds wern Tnade arsilelle b the peibic

CITHER POLICIES - BAVE CURRENT POLICIES ADDRESSINGTHET OLLDWENG AREAS
Fravide capien of echs
ra mﬁ)*&oﬁmrmsx

¥ o of Bthins? Valuesd Novaw er Board Conduct
{3 Finaneizt Reserves Pelioy

Khsenvans g Dist
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Wehslte Reyuirements

MAINTAIN & DESTRICT WEBSITEWITI TIE FOULOWING ITEMS REQLERELY fpeoride weire linkj
Requed ieams sardeple s the pofiic

7% Narnes of Baamif Smbers sl thefr tarms of office

{:} Naene of ‘ganvml manager and k!f}' staff z,?izng with uetact information

3 estion prowdan: andd deadlines

{73 Hoand mesting schadufe {Regulir mecting spendas et b prstedd T2 Buoars & advanie parsvant tor Gesramens Code Sentian 349542 fakt) and

Goreengear Lads Seotion 34956 fuj
£% Toistrict's mission statement
£} Description of disizict’s servives Fanctinees and serdgearce
£} Autherizing sttuses Enabling Act (#rimcizle Aot ar Sposial Aet)
£3 Current Dishrict budget
7% Mast recmt fimancial sudit
0 Archive of Hoard masting mivwtes Rr at lnast the bt § meots
0% ool camparation of Brard Members and Stafl andor Ik o Stater Contratler's wn?xpa{_gz: itk the dita

ADDITHINAL ETEMS o webiine alio ros rebade ur fewr 4 of the Gllwing josmss:
{3 Post Buard Member pthics taining cerdifivates

[ﬁ Picturs, bicgraphy and g-mait address o hoand members

.} Lost {3) yoars of aydits

7% Neimbarsemaat and Coenpensation Peliny

% Finonuis] Roseowes Pobicy

{73 Online/darenbaachalde ubliz rexrinds oot seguest form

[} Amlis or video recordigs of board metings

{23 Map of districs boundaries/ serviee ama

 Link ta Californis Spetdal Districts Assseiztion magping progrsm
SMostropent Jhnil:'xgu! Servive Rsiow (MR 2nd S;;hcm af Infhame. (SO stadies ¢fall doeument or ligk to docement onarether site)

Qoirency/Rest Practices Requirements

{8 conplea ot fozxs 2 of che Dllswing iuegd
- ¢ o *

REGULAR DISTRICT NEWSLETTER OR CIVAMUNICATION (FREVTED AND/OR ELECTRONICY THAY KEEPSTHE FUBLIC, CONSTITUL
ENTHANDY FEBCTED CHIICIALS TR TO-DATE ON DISTRICT ACTIVITIES fur Feast rovee annuails]
£} Prais copy of maet spavat omnresmication v short dseiptinn o0 the froqosncy of the commusicatin, b it's diseribaed and o wheen,

COMMUNITY NG ATHON THROIGH PRESS TOr LOCAL MEDE QUTLET ANNOUNCING UPLOMING FILING
BEADEINEFORE TSN ANTS PROCESS FOR SEEKING A POSITREN ONTHE DISTRICT TEIARD, PRIGRTOTIRAT FLECTION (OR
PRIORTO" MOST RECENT DEADLINE FOR CONSIDTRATION OF NEW. APPOINTMENTS FORTHOSE DISTRICTS WITIH BOARD
MEMIERS APPOINTED T FINED-TERMS),

{73 Irrovidde sy of the press redease (20d the printed artichy if available}

24

COMPLETE $ALARY COMPARBONSBENCHMARKING FOR DISTRICT STARF FOSTIONS USING & REPUTABLE SALARY SURVEY (AT
LEAST EVERY 3YEARS
3 Peowicdp bried descriptises of the survey and progess wred a5 well x the general rosults

SPECTAL COMBUNTTY ENGAGEMENT PROJECT

Hesigred c:,xmp!z;‘!x’:ﬁ a ip:tdnl project promaoting oty eagagement with the district (pwmm%zl grifests ray b brazd in sasizrs ar focus
= sjzuiﬁciksum such 2 retp-setting, m:ydnd swaterr, #Henif ing ceen uré(}'nwﬂs,eix:}

% Submit an avarvivw ol the ¢ ity smyagemans project reviswing the process undertsien el ressls achigend

FROLE AN NUAL INTORMATIONAL PUBLIC BUDGET EEARINGST] AT ENGAGETHE PUBLIC {()‘.,i"{ﬂ[ﬁx".cl 1, WORKSHOR
PRIGRTO ADCFIRG THE BHDGET
{3 Pornidds copy of must recent pblic hodget hearing ratios and agerels,

Lheearts per Podrde § Ciovmdiznes o Tramparemy
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IO RO

CONMAMUNITY THRANSPARENTY REVIEW
Thadhitris woukd be requient 12 ok 5 ainplaed seedies chesklise Jrow fare 2 af che follewing insdivtidnolt foke s mav dhatie 12 cemduct the peavies

iy it dncdividoal i iy v sepamirelyd:

[ Chair of she Coanty Civil Grond Jury

% Bditor of w reputshle foral print newspaper Janly one may cawnt toward requirement)
¥ LARCO Bxorative Clfioer

e Connty Anditar-Contrales

£} 1ot Legidatar (oaly son may saurt wpeard requirement)

¥ Beaputive Divsctne ar Presidont of locsl Chaereher of Cnemmerss

¥ Goneral Manzger of 2 peer agency fspexial district, eity ar coanzy)

Tk Prvids poesf of envplisisn stgned by individualovampleiag Cammunicy Tranipanecy Rates
5 hmm e — P i i o —————

Sahmil Application

Suskeoiz this sppiivatien afang with ulf repuiad dassmaninion e

SPECIAL DESTRICT LEADERSEIF POAL
121 Stroed, Suite 203
Sacramentos, CA 93815
Pheme: 916-233-7539 + B 915.442. 7889

DATION

FETRICT

SEEINGMIH#ESE

oy

SORTACT NNAME:

CONTACTTV

FHCENE FAXY

WEITE:

SIGRATIRL:

RETE
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APPENDIXE

SDLF

SRS SEICT
LRI IINPATION

et Governance

This recogrition s an appurtusity for stalf, buard members ansd trustoes tn demuntnate to thilr constituents sl collerpses the extent of thrir commitnent

and daification we gweiding the: best paeillls sorvies to the smmwmities shey serae,

Reguirements
) CSDASPECIAL DISTRICT LEADERSHIF SCADEMY
Requires enmpletivn of 21 four modules of the Califernia Special Disricts Assrociation {CSA) Special Disrizy Lezdershin Academy
within e fast bunt yuars
Maodule L: ¢
Mudale 2: Setsing Dine
Madule 31 Hoard's Rul

Madule 41 Busadd's Robe in Human Resoanzes

- Foundaticas
ot & Commmundiy Lexdership
Finamce & Fisead Accovatability

He

£3 BLECTIVE ODURSER

Requiresat feast 1 hours of contimming education e the CalHornia S.p:ﬁz.} Pistrivts Associations [0S0 or anether satovdds asvcdutinn

sty

spay:inlixiug & foel everss

Fees
tndividual Rucupnition: 165
{istrict Newngrition: free of

charge

it 3 Gissd e
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EANANCE AFFLICATION

Submit Application

Submit this application along with all required documentation and payment of §65 for individual recognition
(additienal District Recognition is free of charge) to:

SPECIAL DISTRICT LEADERSHIP FOUNDATION

11121 Street, Suite 200
Sacramento, CA 95814
Phone: $16-231-2939 » Fax: 916-442-7889 * www.sdlf.org

NAME:

DISTRICT:

CONTACT NAME:

CONTACT TITLE:

MAILING ADDRESS:

CIrY: STAVE: AL

PHONE: FAX:

EMAIL: WEBSITE:

S0 SPECIAL DISTRICT LEADERSHIN ACAEMY

MODULE 1: GOVERNANCE FOUNDATIONS

MODULE 2: SETTING DIRECTION/COMMUNITY LEADERSHIP

MODULE 3: BOARD'S ROLE IN FINANCE & FISCALACCOUNTABILITY

MODULE 4: BOARD'S ROLE IN HUMAN RESOURCES

*Please altach any verifying detnmentation. Use additional pages if nevessary,
by yerlly g i3

TOTAL: S ‘ : 3 cHECK CIvisA - £3 MASTERCARD © [1ISCOVES O AMERICAN EXPRESS
ACCT. NAME: . Lot e ACCT. NUMBER:
"BXPIRATION DATE: e AUTHORIZED SIGNATURE:

2013-2014 San Mateo County Civil Grand Jury
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APPENDIXF

smx?

foilion BER o T
LEMIERIRINT FOUNIBATNIN

Ty

The ST Certificaion is 2 veluntary distgratins sought by individuals whe sirive 1 bie thi st s thietr Bieht, Audimindstrataes with varions zosdemic and

profeadunal backgronnds can b canditlazes for the program.

Qualifying For The Exam

The vertification applicatinn i sprcil district administeation bt aronnd specifie caigrries, Thesy fictars inchude professiesal special distrivt and related

exprrivass; relaed contineing sdf.rﬂ.an! iy seevice and higher eduation backpround,
CiIk® EYMERIENCE
in order o parn She SR Certilioation, s ndividand met huves
£} Worked thre out o8 the bt fine yrarsin @ positing af managoment @ .x Cilifornta specid district. Relared swork expreivnce with other
guble agenvies o Pn\at‘. firms oy he considerad byap «pha&um ta the Certfination wod Audt Review Advisary Committee, 4 corrent

e i Ymi{.ﬂ'id with yaur ﬁ{.‘%ﬂdm’hﬁk

ACCEFTER - OOURRES

All eomrzes offimed b the California Special DisnSot Samoeiution (OSDA3 or any e psursedation specializig i are valid foe the cortifioation
¥ e s 4
airrer i can cotmt as orvtinning sdication, Agpli uhmilting comrse ereclits fovem other ¢ iins, acabaresic instiugions or prieie frrms, et inctode;
? £ ER * F
)

£} Guneral sowese dessriptines for ronsd ion by the Cersification and Andit Haiew fube ary L A written potEicaion will be
grewided # roarss wark ik accepted Thie sppfioans then Bas an coportuily b gppesl,
i All cinuing ediscaticn submitind & fur review noust b From sehtbin dos bt Bre yoaes,

Examination
3 voead oF 200 p\nm s seepuivad to wualife Far she apportunity to take e exminating Trasesd ons thes idinsitind sategarins. Fhe vty Hebed tor thor vight of
B Frevaxiun points & cuudi Yot roest harve B vach v, Yo o m:*smd e puints for revew, %ms*ﬁdr

cavh sestion & th applivation disse the

B at Jiat 400 qualified pings to mave Torward,

Upen determiating of sligifdlity and qu}ﬂm:w sz nelividual will be schedalod For the examirativn, Qualified applicans will be notiied raganfing the
Pplxums will b be vetified of examinutive resulie withine 30 days of !.:Lng the v,

anvand exsmiratica s&}mdu{*s, E
The exzn comdsts of LY tanad quetions sepuss tuatwy arves related tn specid district weagrment, eperations snd sovernsnee and mnt be comy ém;i
: . 3 £ L = N
within tor hoers, & sene of T ar mos b reqeind fo pasxthe exm. Fansurcesfid an the fret atbempt, the exam mue be re-taken s 28 2 if
i B P *

weith ms addisimal dhargs ar applicatiur,

Feeg
Alffres are moyorefiaiible,
CESETIME APPLICATION FEE

There is 3 38 .pp?raauun Tes For dhe Cortification in Special Dbtricy Admisidration Pregrum, 13.1» for inchudes the S0 stady guide and review snd
3 A

evahustion of [nmis S hng the mxemimation, dn the event thar an sppfiowt does oy Snitially mee the mind yg-m% vosptivement o eaking
thoy wxeminaion, the foe sdbmitéed s valicl for thres v te allver smple time fur .xc;umﬁﬂmnn waymrm
EXAM BER

Thie foe for e cortificative examination i §130, The wxem sy e rectaken onee at 2 differvns tiene with an adbBtionml darge e applicatian.

RECECTRICATION BEE

The fse fur recrriificatice: ix § 30 and mast be submivied I sccordinos with the reysiroments foe muintaicing $138 cortiffotion u Ttussk Bl

Haintaining S04 tertification

§004 Certilicatbon b5 valid fior Four vemrs Froen the date af suoreefully pasing thi s, It vrae be ket current by enenpletion of 74 continmingaducdticn
wings and 1 nomival secertificative o sebmitiad to SPLE within each wldzsgmal frurs year parind,

o pe
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Special District Administrator (SDA) Certification Application

Please provide details, dates and appropriate documentation. Use additional pages if necessary.

£120 260 PUINTS)

YEARS IN POSITION

i

POSITION

DEGREE EARNED MAY BE USEPTOWARDYOURTOTAL SCURE)

ASSOCIATE (50 POINTS)

BACHELUR (75 PUINTS)

MASTER (100 POINTS)

DOCTORATE (125 POINTS)

COMMUNTTY SERVICE (3 POINTS PER r\CT TVITY PERYEAR)

*attach additional peges as necessary

2013-2014 San Mateo County Civil Grand Jury
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SDA CERTIFICN

. T01AL

Submit Application

Submit this application along with all required documentation and payment to:
SPECIAL DISTRICT LEADERSHIP FOUNDATION

11121 Street, Suite 200

Sacramento, CA 95814

Phone: 916-231-2939 * Fax: 916-442.7889 * www.sdlf.org

NAME:

DISTRICT:

MAILING ADDRESS:

CITY: STATE: g P
PHONE: FAX:

EMAL WEBSITE:

{ APPLICANT'S SIGNATURE: i DATE:

PAYMENT:

TOTAL:S T O cupck | Ovisa| O MASTERCARD, - O DISCOVER [ AMERICAN EXPRESS
ACCT. NAME: ) k e ACCT. NUMBER:
EXPIRATION DATE: RN AUTHORIZED SIGNATURE:

The Special District Administeator Certification does not discriminate on any basis,
including race, sex. age, religion, mitional origin, seaual orientution or disability,

Became g Certified Leader in Speviad Districts

2013-2014 San Mateo County Civil Grand Jury
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APPENDIX G

$an Mateo Cou
Indepandant Soecal Dbbids
Property Tax Revenue
adiirat]
ROA-Lowd
Moderate
Homecwner's RDA- §0A- Pass Throush  IocomeHosing  RDA-Other
Special Districts Secured b} Useewsd  Swplementsl @ Bengtion  EwessERAP Rasidua’s {d) Payments [d] Funds ) funds (¢} Totat

Sapshore Sanitary Distiet $ 050508 13 SSHN1S aBst]s  1seii]s 33BU0Is  BonE $ BRI 3NBE $ 0455008
Broadmoos Fofke Frotection Ditri 1,004,062.55 5374215 1750160 610488 15045800 1BLRLE
Coasteide Courty Water District S3HLSL 3559321 1188355 417028 315700 38730655
Coastside Fire Gitrit 5,913,5%6.15 40750541 13,3358 453000 76304400 szann
Cobma Fire Proteciion Distrit 54555581 I 14 394287 635,714.26
East Palo Mo Sankary District By 1375377 1057851 16534 143760 SR pleksea] 11350158 838 83752641
Gravaa Sanitary Distict 465,75055 740531 2N 3mn L1010 Jitki]
Highands Recreation Distriet kil 1156197 556020 150186 B30 IBIRB
Laders Recreation Disteet predigi) £315.13 1810 98 B0 18101
Los Trarcos County Water District 0362208 rALIAY] 351 133420 5648100 29756618
Merdo Park Fire Protection Distrct 65033308 125877181 39241555 164801 2580 184008 14595864 S1310030] 150047088} 3450654831

dseringla Regional Open Space Dists 83921171 43042081 180408 63,6529 11221073 507 15943839 203 10BR5E
#id-Peninsula Water Distrt 13873653 306168 31071 103381 6452600 138382 138851 3951 51955 18374182
Montara Water and Samitary District 39147286 2155355 701178 245648 18403200 60853111
Hesito and Vertor Control Distriet 154163835 HILB FiRzERN 110405 213501100 4583 3546843 2,115 W8T 104368367
Herth Coust County Water Dirict 47580058 155L83 467383 paivl U215206 $31.40 154386 10 73556087
Peninsuls Reslth Care District 409749178 WU 21130 BEY 1T 3031010 ks 413134 475333504
Resteree Corservation Disrict 47438 251031 w5 UL 35360 R0 114825 §52 STAB3L
San Matea County Harbor District 1481380 BiRRN TLASLR BSWS 0L maH prhzik Wh301.60 S346565 504150842
Sequsia Heath Care District A4S 4178451 155,800 ST B 1891862 47,500 158 33I64L15
Vs Bay Sariary Distict® . . . - .
Wathorough Water District DAy W40 FATER 145826 11040200 36758416
Woodside Firs Protection Dissit jeRlva LR 331430 13584 B 162,13900 1500052308
Totsk S TGN S AOTLUBSI § LISMN §  SEEIE $ 1350500 § L0N0gIL § JABME0 § 167482481 § 196867024 § SIMENAD

KoTES:

s} West Bay Sanitary District o not receive property tax revenues. Toey have specil charges which generated $1RT35.981 o ceveres forthe tasiog entity n 7 20122013,
(5} Secured revenves inchude ualary propenty tax. Allproperty Wt revenuss are et of refunds.

(¢} Supglements] revenes represent qurrent secured sugplemental revenues orly. Ths does cet fach cred ipph i acd redamption sup
{4} R0A Reskda) and Pass Thecugh Payments are oogaing unt completion of RDA wind down. Amocets may vary om year due tovarious facters refunds, revenus amounts, fetirement of okgations).
e} These are oneime monies ting entide received a5a result of the RCA disokution.

. ¥

Issued: May 19,2014
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: June 5, 2014

TO: BOARD OF DIRECTORS
FROM: Clemens H. Heldmaier, General Manager
SUBJECT: Managers Report

Water Operations: The General Manager participated in the supervision of the
water operations and training of new employees.

Meetings:
On May 16 the General Manager attended a SAM Managers meeting to discuss
the suggested SAM Budgets.

In addition, the General Manager attended phone calls and conferences with
consultants, directors, and customers.

On June 18, the District will hold a Strategic Planning Board Workshop.

Water Staff: Interviews for the open position of Water System Operator were
conducted on May 13, 16, 20, 21, 27, 29 and June 2 and 3.
RECOMMENDATION:

This is for Board information only.



