Montara Water & Sanitary District

Serving the Communities of Montara and Moss Beach

P.O. Box 370131 Tel: (650) 728-3545
8888 Cabrillo Highway Fax: (650) 728-8556
Montara, CA 94037-0131 E-mail: mwsd@coastside.net

Visit Our Web Site: http://www.mwsd.montara.com

AGENDA

Regular Meeting

District Board of Directors
8888 Cabrillo Highway
Montara, California 94037

July 17, 2014 at 7:30 p.m.

(Regular Meeting )

CALL TO ORDER

ROLL CALL

PRESIDENT’S STATEMENT

ORAL COMMENTS (ltems other than those on the agenda)
PUBLIC HEARING

CONSENT AGENDA

-—

©oOoNO»ObAWON

Approve Minutes for June 5 and June 19, 2014.
Approve Financial Statements for May 2014.
Approve Warrants for July 1, 2014.

SAM Flow Report for May 2014.

Monthly Review of Current Investment Portfolio.
Connection Permit Applications Received.
Monthly Water Production Report for May 2014.
Rain Report.

Solar Energy Report.



OLD BUSINESS
1.

Review and Possible Action Concerning Completion of Pillar Ridge Water
System Acquisition.

2. Review and Possible Action Concerning San Mateo County Grand Jury Report

Investigating the Transparency of Independent Special District's Websites.

NEW BUSINESS
1.

2.

Review and Possible Action Concerning Public Planning Workshop on July 24,
2014.

Review and Possible Action Concerning a Main Extension Agreement for
Installation of a New Domestic and Private Fire Protection Service at 885 San
Ramon Avenue, Moss Beach.

Review and Possible Action Concerning Change Order 1 and 2 for the Pump
Station Control Panel Upgrades — Phase 1.

Review and Possible Action Concerning Cost Sharing Agreement for the
Adjustment Reconstruction and Modification of MWSD Facilities — Seal
Cove/Moss Beach Area.

Review and Possible Action Concerning State Revolving Fund Project 024
Revised Funding Agreement.

Review and Possible Action Concerning Invitation to North Coast County Water
District to Participate in Discussions with MWSD and CCWD Joint Committee.
Review and Possible Action Concerning Cancellation of the Next Regular
Scheduled Meeting on August 7, 2014.

REPORTS

NOOAON =~

Sewer Authority Mid-Coastside Meetings (Harvey)
MidCoast Community Council Meeting (Slater-Carter)
CSDA Report (Slater-Carter)

CCWD Committee Report (Harvey, Huber)
Attorney’s Report (Schricker)

Directors’ Reports

General Manager’'s Report (Heldmaier)

FUTURE AGENDAS
CONVENE IN CLOSED SESSION

PUBLIC EMPLOYEE EVALUATION (Gov't. Code §54957)



ADJOURNMENT

PARTICIPATION BY TELECONFERENCE
The following Directors will participate by teleconference in all or a portion of the meeting
of the Board from the following locations:

Director Slater Carter - 431 Lakeview St., Crystal, Mi 48818.

The District has a curfew of 11:00 p.m. for all meetings. The meeting may be extended for one
hour by vote of the Board.

NOTE: In accordance with the Government Code, members of the public may address the
Board on specific agenda items when that matter is discussed by the Board. Any other items
of interest that is within the subject matter jurisdiction of the District may be addressed during
the Oral Comments portion of the meeting. Upon request, this agenda will be made available
in appropriate alternative formats to persons with a disability. Request for a disability-related
modification or an accommodation in order to participate in the public meeting should be made
at (650) 728-3545. Materials related to an item on this Agenda submitted to the Board after
distribution of the agenda packet are available in the District Clerk’s office during normal
business hours. Such documents may also be available on the District's web site
(www.mwsd.montara.org) subject to staff’s ability to post the documents before the meeting.




L 8EL L IIONTARA WATER & SANITARY
DISTRICT

BOARD OF DIRECTORS MEETING
June 5, 2014

MINUTES

REGULAR SESSION BEGAN AT 7:35 p.m.
CALL TO ORDER

ROLL CALL
Directors Present. Slater-Carter, Harvey, Boyd, and Huber
Director Wilson would arrive a few minutes late.
Directors Absent: None
Staff Present: General Manager, Clemens Heldmaier,
District Clerk, Judy Gromm .
Others Present: District Counsel, Ryan Moroney
District Accountant, Peter Medina

PRESIDENT’S STATEMENT - Director Boyd congratulated Granada Sanitary
District for becoming a Community Services District. They have been a terrific
working partner with MWSD and we wish them well in their new endeavor.

ORAL COMMENTS - Director Slater-Carter noted tomorrow is the 70t
Anniversary of D Day. This is an amazing piece of American history. She wishes to
thank all who contributed to the outcome of that war.

PUBLIC HEARING ~ None

CONSENT AGENDA -

1. Approve Minutes for Meeting of May15, 2014 and Finance Committee
Meeting May 8, 2014.

2. Approve Financial Statements for April 2014.

3. Approve Warrants for June 1, 2014.
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SAM Flow Report for April 2014.

Monthly Review of Current Investment Portfolio.
Connection Permit Applications Received.
Monthly Water Production Report for April 2014.
Rain Report

Solar Energy Report.

©CoOoNDO N

Director Slater-Carter asked that the minutes of the Finance Committee
be better clarified. The format was somewhat confusing.

Director Boyd noted regarding the SAM Flow Report, Granada Sanitary
District has raised issues of the percentages moving to the problematic
pattern again. This will be discussed during the SAM report.

Director Slater-Carter moved to approve the consent agenda. Director
Harvey seconded the motion.

Ayes: Slater-Carter, Harvey, Boyd, and Huber
Noes: None

Absent: Wilson

The motion passed 4 to 0.

OLD BUSINESS -

1. Review and Possible Action Concerning Sewer Authority Mid-
Coastside Budget.

General Manager Heldmaier reported the SAM Board authorized the
distribution of the Sewer Authority Mid-Coastside (SAM) Joint Powers
Authority Budget to the member agencies for review and comment. The
budgets were presented by the SAM Manager Rob Hopkins at the May 15t
meeting. The SAM budgets are now presented for approval by this Board.

We have been informed by SAM Management that the Capitalized
Maintenance Budget will be partially financed by SAM reserves.

SAM is asking the member agencies to contribute a total of $320,000 for the
Capitalized maintenance Budget. The District’'s share would be $63,360, not
$99,000 as stated in the SAM board approved Budget.

There were no comments from the Directors or Public.

Director Boyd asked if the General Manager was satisfied with the areas he
previously had questions about.

General Manager Heldmaier reported he was.
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It was suggested to wait for Director Wilson for the possibility of additional
questions before the resolutions are passed.

2. Review and Possible Action Concerning District Budget and Capital
Improvement Programs.

General Manager Heldmaier reported the budget was presented at the May
15t meeting for board Review. We've included suggestions that the Board
made at the meeting like the addition of page numbers and executive
summary. Also added was a review of the current water and sewer
reserves.

General Manager Heldmaier continued to report the following:

The Budgets contain a suggested water rate increase of 5%, and a
suggested sewer service charge increase of 3% to cover increased capital
needs in the coming years. Labor related costs are expected to increase by
5%.

Also presented is a Draft Salary Schedule that suggest a 2.5% Cost of
Living increase, based on the February 13 to February 14 Consumer Price
Index for the Bay Area.

Sewer service charges are scheduled to be approved at a public hearing
scheduled for June 19, 2014.

The District has sufficient operating reserve for water and sewer.

The Capital Reserves on the water side is short of the current minimum
target. Staff is recommending to complete the Bartle Wells rate study and
incorporate an increase to help raise the capital reserve to the minimum
target level of $984,835.

Director Slater-Carter requested to have the study include different rate
structures including a water budget based rate.

There was a discussion regarding putting a water budget based rate as an
agenda item to be discussed publicly. General Manager Heldmaier will
discuss this with Bartle Wells. Director Boyd requests a summary of past
work on this item brought forward when it becomes an agenda item.

General Manager reported the district is $750,952 in excess of the current
minimum reserve needs. The amount of funds in LAIF have increased since
March 31st. We transferred from the Operations account an additional
$2,000,000. The total sitting in LAIF is approx. $4.7 million.

General Manager Heldmaier reviewed the Capital Improvement Projects for
Sewer (821,923) along with the Alternate — Additional Project for the
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Cabrillo Hwy Trunk and Express Sewer Project. (Possible additional
$875,000)

General Manager Heldmaier review the Capital Improvement Projects for
the Water and explained there might be a need to access the capital
reserve fund on the sewer side providing if we decide to undertake the first
phase of this large project this next fiscal year.

Director Harvey requested a brief summary of the condition of the pipe in
the additional project named Cabrillo Hwy Trunk and Express Sewer.
General Manager Heldmaier reported the pipe is approximately 40 years
old. We are seeing a sag in the belly in the line between 15 and 16th
streets. To address this, we need to increase the grade. The entire pipe
under highway one is going to have to be replaced and is labeled as high

priority.

General Manager Heldmaier reviewed the Capital Improvement Projects for
Water. If we decide to go forward with the Alta Vista Phase Il Project, we
may have a need to borrow from the sewer reserve. We are hoping to
address this project and go into more details with results from the bids at the
next Board Meeting.

General Manager Heldmaier asked if there were any questions from the
Board.

Director Harvey started a motion and Director Huber requested to read a
statement regarding the budget.

Director Huber read the following:

The MWSD water system serves 1,640-50 accounts, over 95 percent of
them residential connections. This is according to the 2011 Water system
Master Plan December 2011 page 1-1.

$1,846,473 projected water sales for 2014-15.
$1,308,866 total financing expense for 2014-15.
$285,936 projected property tax for water 2013-2014.

Revenue per domestic account: $1123.16/year $93.60/month

Financing cost per domestic account: $796.15/year or $66.34/month
(Customers have been paying an assessment for approximately 10
years=7916)

Property tax per domestic account: $173.92/year $14.49/monty.

Total cost per domestic connection: $2093.23/year or about $174.43/month
Which means that we have one of the highest rates in the state and a
significant financial burden for people for water.
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The budget is based on last year,s budget projections and not the actual
performance from last year. This enables the GM to understate revenues
and overstate expenses in a number of important areas.

For example using the current budget and comparing it to the proposed
budget you get:

FY 13/14 — Combined Labor and Benefits budget was $819,591

FY 14/15 — Combined Labor and benefits budget is proposed to be
$894,768

Difference $75,177. This is a 9% overall increase. 5% employee, 2.5%
COLA and a modest 2.5% raise. There is also the cost of addition labor
related to Pillar Ridge.

If you use an actual anticipated expenditure for FY 13/14 of $657,395, the
difference is $237,373 a 36% increase.

An example of revenue being understated:
Description: 4610 — Property Tax Receipts

FY 13/14 was $450,000

FY 14/15 the budget proposed is also $450,000
This shows no increase in Property Tax Receipts.

If you use the actual anticipated revenue for FY 13/14 of $570,000,
something that can reasonably be expected given increasing property
values you would show $120,000 additional revenue.

Although this strategy of comparing the proposed budget to last years
budget number is effective in funding Capital Improvement Projects and in
making it easier to justify rate increases it has 3 very important implications:

1. It is misleading to the ratepayer in that it isn’t transparent about what
is really going on in the district,

2. It distorts General Managers performance in managing the District
thus making it harder to objectively evaluate him,

3. Finally, it undermines the efficient use of capital and promotes waste.

The proposal to combine Administration, Labor and Operations labor
undermines transparency to rate payers and makes it more difficult to
evaluate a General Manager's performance. Other districts treat
administrative labor and operations labor separately so this is not some out
of the mainstream concept.

We have a fundamental obligation to our ratepayers to be constantly
evaluating the performance of all outside vendors. There are a number
vendor expenses that appear to be off limits to financial review Legal and
Engineering being two examples. Our recent change in accounting firms
shows the importance of closely scrutinizing the performance and the costs
of outside vendors.
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The potential acquisition of Pillar Ridge water system assets has major
financial implications for the district. There are some financial projections
included in the budget and the CIP but no current formal financial analysis.
Without it we can'’t evaluate this transaction and its effect on the financial
health of the District.

| feel that Clemens and Peter have both put in a lot of time, effort and
mental energy into creating this budget. | am very appreciative of these
efforts. That said, | feel that | simply can’t overlook the deficiencies inherent
in it. I will be voting not to approve it as presented.

A copy of his written statement is attached to the minutes.

Director Boyd found this statement repugnant. Frankly you have been in
this Board room now for quite some time and failed to raise these issues in
any material way. Although, since taking your seat on this board, you have
had an obligation to participate in these matters. So casting these
aspersions and broadsides at this point, frankly I find very offensive. |

think you fail to comprehend what the tax revenues are all about, but

we can correct some of these misapprehensions later. | am surprised to
hear these words coming out of your mouth. Saying we are wasting
money, we are not being careful about our spending. Are you serious? Can
you point to anything specific?

Director Huber replied he just had.

Director Boyd responded no, you read a litany of numbers but did not point
to any areas or ways in any tangible way. Yet, you have in front of you a
budget, every month you have had financials, every month the checks we
cut in front of you, the access to all the invoices that lead to those checks
being cut. Talk is very cheap. Are these really your words?

Director Huber replied every word was his.

Director Slater-Carter noted he had not raised any of these issues at any of
the committee meetings.

Director Huber replied yes he had.

Director Slater-Carter disagreed with him and asked for a copy of the
statement he had just read.

General Manager Heldmaier suggested for the benefit of the public, we
should go over every point you raised and discuss it right now. General
Manager Heldmaier noted that there are a number of grave errors in
Director Huber’s statement and it starts with his numbers.
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A 5 minute recess was called for while the statement was copied and
passed out to the Board, General Manager, Legal Counsel, Accountant and
all who attended the meeting.

Returned from Recess at 8:52.

General Manager noted he had been present at all the finance committee
meetings and can see only 1 or 2 points you brought up that were
addressed, but approximately 80% of what is in this statement was not
asked and therefore not addressed at the finance committee meetings.

General Manager further noted many of the general numbers that have
been pulled from documents that have no correlation with each other.
When you are simply pulling out a number from a report you are making
assumptions and the result can only be erroneous.

General Manager Heldmaier continued, Director Huber projected the math
to accounts, this is simply someone playing with numbers. I's not telling us
much. A better analysis is to look at the rates per customer. If you take the
rate of 1.8 million dollars and divide it by the 6000 customers that live in this
district, you come up with every individual in this district probably pay $300
for water. If you do this for any of the neighboring districts, you get other
numbers. And | can tell you looking north and south, our rates are
significantly lower.

General Manager Heldmaier further continued, looking at the first page the
math is not making sense. This is something you need to come to me and |
can address this. | could have done this before hand and explained where
these errors are and helped you to find what you are looking for.

Director Boyd reported the Property Tax was not for water service but for
the acquisition of the water system. | am proud of our community freeing us
from those horrific owners who were driving us into a much higher rate
category with no improve service or supply. | reject this inclusion of this
portion of your argument outright. | give it no weight or merit. This
community is represented by people who are committed to what this
number stands for.

Director Slater-Carter is having difficulty understanding what some of his
phrases mean. For example, total financing expense, financing cost per
domestic account, property tax per domestic account. | am trying to figure
out what is the financing for projects like interest we pay to the loan
agencies, what is the bond, and what is property tax income from each
individual account. You are using those phrases in a confusing manner.

Director Huber responded it very well may be confusing, his only point in the
whole thing was to put some numbers to the fact that we do pay high rates.
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Director Slater-Carter still requests to know where those numbers come
from and mean. Putting out numbers that are not defined are not being
transparent.

Director Huber responded that basically the revenue was divided by 1644
and | got that from the 2011 water system master plan. The projected water
sales was from the budget. The financing expense is in the budget which
was loan payments.

Director Boyd said this is a false impression.

Director Huber noted it was very possible one of these numbers paints a
picture that can be perceived in a different way. But the $285,000 was right
off the budget. If you took the water sales and divided it by the 1644 is how |
got the number.

Director Slater-Carter explained there is more to this. You need to look at
the distribution between the water users.

Director Huber explained the point in this was the cost we all pay for water
is significant. Because it is significant we have an obligation to manage

the district as well as we can possibly manage it. | did not state that anyone
was doing anything unethical or illegal. My point is that you are comparing
the proposed budget to the previous budget, you are comparing one
theoretical figure with another theoretical figure.

General Manager Heldmaier reported this was absolutely not true.
We are not basing our budget on last year’'s budget. We are basing our
current budget on actual expenditures.

Director Boyd noted there is a comparison and it is useful as a planning tool
and a management tool to look over year to year. What is in the budget is
based on actual expense and need. There are mentions of this in the
budget by Clemens.

Director Slater-Carter is confused about the labor costs. Are you trying to
say our labor costs are going to be increased 36%? What do you mean by
that?

Director Harvey reported he was comparing apples to oranges (water to
sewer) and suggested to hold off on the second page and finish the first.

District Accountant, Peter Medina reported:

Page one:  Director Huber had included the bond in the $1,308,866, total
financing expense for 2014/15.
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Page two:  Budget Actuals: We do compare the actuals to the budgets.
We have the 2012/13 actuals and next to that is the 2013/14
budget so we can compare actuals side by side. You can see
this on page 6.

Labor: The 5% increase was shown on the budget due to the
support of the finance committee. We have a comparison on
page 6 and actually for the fiscal year 13/14, if you combine
water and sewer, we are projecting to be $20,000 under
budget.

Director Harvey asked if Director Huber could recheck his numbers again on
page two of his statement regarding labor.

Director Wilson reported he was very upset this came up tonight. The timing
is poor. While the presentation was excellent and do diligence was done
with the finance committee level, and there have been long discussions at
the board level and | thought we were at a consensus with the document.
Director Wilson’s fear tonight is that it has generated feelings which | do not
feel is healthy for this group. Secondly, | think our biggest challenge are two
fold. We have a functional water deficit that we are going to have to figure
out as a group with a rate study, and | would hate us to deviate into a painful
and long and none productive discussion. Some of these issues should
have been discussed prior to the board meeting. Director Wilson hopes at
the master plan workshop, he hopes that part of that workshop is how to vet
some of these questions in such a way we can promote each others ability
to communicate with each other. | would like to recommend to take this
discussion off line now and to recommend a motion to vote on the budget
and focus on how to move forward at a later date.

Director Harvey moved to adopt the next Resolution in Line, a Resolution
for the Montara Water and Sanitary District approving the Budget for the
Fiscal year 2014/2015. Director Wilson seconded the motion.

Director Boyd requested to make a statement to the public.

There was an undercurrent to some of Director Huber's statement regarding
transparency and talks about distorting the General Managers performance.
This is something | will not leave this meeting with out commenting on.

This is where it was a comment that went to far. This appears to be a
continuation of a vendetta from a previous board member. It pains me to
talk about this because it's someone who brought me into the public service
and mentored me for awhile. This got started when there was push back by
one Director, against the will of the other Directors, insisting that the
General Manager completely change the way he was reporting things so he
could make the comparison to make the case that we should be merged
away into other districts. It ended up with a lot of anger on his part directed
to the General Manager and | want to see this come to an end. Clemens
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has done remarkable work and has done a very good job in working with the
Board. What we saw in the past was very unusual and not on Clemens part.
Clemens handled it with grace and dignity. Director Boyd then directed his
comments to Director Huber. If you want to talk about the practicalities the
numbers or particulars of being more transparent down the line, | would be
happy to do that any time. | will stand shoulder to shoulder and work on that.
If you throw in the broadsides and continue the vendetta, you will find me
right in your face. | do not like to work this way and people who have been
watching over the years and know me will see this as different, it is! | have
had my fill of this. The good people of our district have dedicated
themselves to this agency deserve better than that. It is not about what you
are trying to make it about. If we are going to do what Dwight is suggesting
and be able to work shoulder to shoulder on addressing things, we are
going to have to make sure that this is not part of the mix.

Director Huber responded he had no vendetta against anyone. He has a
difference of opinion on the way certain numbers were arrived at. | have
stated them, perhaps not loudly, but | have stated them. For example: in the
budget we have property tax receipts. Last year it was budgeted for
$225,000. It is projected that we will collect $285,000. The Proposed budget
is $225,000. | believe the $285,000 is a more accurate figure.

Director Boyd suggested that this was a perfect example of something that
should have been discussed at the Finance Committee level, and
additionally something that could have been mentioned at the last Board
Meeting. This could have also come up tonight as we discussed the budget.

General Manager Heldmaier reported Director Huber had raised this
question several times at the finance committee meeting and every time he
guestioned it, it was explained in detail to him. This answer is very simple.
This line item is composed of property tax and ERAF refund. ERAF refund
is something very unpredictable. General Manager Heldmaier noted he was
very frustrated because he has explained this to Director Huber several
times, as did Director Slater-Carter and District Accountant, Peter Medina.

Director Slater-Carter noted the paragraph regarding a 36% increase for
labor is so ridiculous it is not worth talking about. It took money to take over
this district, we can now sell water permits, we could not do that for 2
decades. We have never said we have low rates, our rates have gone up at
a much lower rate than our neighboring districts and more so if we had not
taken over the District. Regarding your comments about transparency, |
would offer this, | would be happy to sit with you along with Clemens and
Peter to help you understand this. Clearly there are some basic
misunderstandings. Frankly your comments regarding off limits to review
legal and engineering being two examples is something | review a lot. We
do not to get competitive bids when | look at projects for other districts and
SAM, we have mentioned this to you before. | was just at a CSDA
conference in Sacramento and | was recommending SRT to other agencies.
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| told them on several occasions how SRT has reduced the scope of the
project and meet our needs entirely and save us millions of dollars. You
know what they all said? They had never heard of that before. That's a
pretty high recommendation. You get that through a process of working with
someone who knows the system. You can't just hire someone to come in to
replace a legal firm. They need to come and learn about our system.

I am sorry that we did not have enough budget meetings and will have as
many as you need to help you understand what is really going on here.

Director Harvey noted again, on page two you have the wrong numbers.
Additionally SRT has saved SAM millions of dollars. At the last meeting, our
water engineer cut back the size of the tank and saved the district money.
Our sewer engineer has cut back our projects and put out bids and saved
us lots of money. Your numbers are wrong and incorrect. It was
unprecedented to bring this up as | was making my motion. The public
needs to know that your numbers and data are wrong. To cast dispersion on
the staff was wrong. | just do not think we need to spend anymore time on
this. We need to move on.

General Manager Heldmaier requested to make one more statement.

Mr. Heldmaier felt he reacted a bit too strong as General Manager and may
have over stepped his bounds. He continued, before he had brought this to
the Board, he had asked for the support of the committee and on Monday,
Director Huber supported it. This is why | over reacted. | will review this with
Peter and Kathryn and will go over all the misunderstandings and errors in
your statement.

Director Boyd finalized the topic with his expectations with committee
membership and how it is to put these things on the table and hash them
out. If this is not happening, | am perfectly open to reconsidering committee
membership. As long as | am President, | am going to insist that committee
members put it on the table. If that can’'t happen, we are going to have to do
something different. You see the strong emotions your statement kicked up
and we are all responsible on how we respond to things. | found myself
reacting emotionally as well. | hope you see and to Dwight's comments, this
is not the right course. If there are facts, let’s deal with the facts. | caution
against this kind of thing because it’s not productive or team building. We
are all entitled to last minute thoughts, this was not a last minute thought.
There are ways to deal with things like this with out stirring up an argument.
| hope we can find a way to work with each other a little more smoothly
going forward.

Director Harvey moved to adopt the next Resolution in Line, a Resolution

for the Montara Water and Sanitary District approving the Budget for the
Fiscal year 2014/2015. Director Wilson seconded the motion.

Ayes: Slater-Carter, Harvey, Boyd and Wilson
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Noes: Huber
Absent: None
Motion passes 4 to 1

Director Wilson moved to additionally authorize a cost of Living Increase of
2.5% for the full time employees in positions listed in the salary range,
starting July 1, 2014. Director Huber seconded the motion.

Ayes: Slater-Carter, Harvey, Boyd, Wilson and Huber
Noes: None

Absent: None

Motion passes 5to 0

Director Slater-Carter moved to adopt a Resolution of the Montara Water
and Sanitary District approving and adopting Sewer Authority Mid-Coastside
Budget Version V2.0 for Collection Contract Services for Fiscal year 2014-
2015. Director Wilson seconded the motion.

Ayes: Slater-Carter, Harvey, Boyd, Wilson and Huber
Noes: None

Absent: None

Motion passes 5to 0

Director Slater-Carter moved to adopt a Resolution of the Montara Water
and Sanitary District Consenting to Approval by Sewer Authority Mid-
Coastside of its General Budget Version V2.0 and its Capitalized
Maintenance Budget Version V1.0 for Fiscal Year 2013-2015. Director
Wilson seconded the motion.

Ayes: Slater-Carter, Harvey, Boyd, Wilson and Huber
Noes: None

Absent: None

Motion passes 5 -0

The Directors would like to see the language for the motions simplified.
General Manager Heldmaier will see what he can do on this subject.

NEW BUSINESS -

1.

Review and Possible Action concerning San Mateo County
Grand Jury Report Investigating the Transparency of
Independent Special District’s Websites

General Manager Heldmaier reported The San Mateo County Grand Jury
filed a Report Investigating the Transparency of Independent Special
District's Websites on May 19, 2014. The Grand Jury considered
parameters set by the California Special District Associations (CSDA)
District of Distinction Certification Program.
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The District is required to comment by August 18, 2014 indicating if the
agency agrees or disagrees with the findings and indicating if any action will
be taken.

The District is currently in the process of redesigning the District Webpage.
The transparency requirements are incorporated in the process and meeting
the standards will not be difficult. General Manager believes the District is
99% there already.

The recommendation was for staff to send a letter which explains we are in
the process of meeting all the standards required by the CSDA for the
District of Distinction Certification Program requirements.

REPORTS

1.

A

7.

Sewer Authority Mid-Coastside Meetings — Director Harvey reported,

at the meeting on May 19" GSD challenged the monthly flow numbers. it
looks like the numbers are being distorted again. Direction was given to the
new GM to look into the cost for a complete flow metrics system for GSD
including Frenchman’s Creek.

A new code of conduct is being looked at and will be brought up at the next
meeting.

Wet Weather Flow project grass did not take and we are looking into
alternatives to replace the grass.

Recycle Committee has been started up again, but nothing to report as of
yet.

MidCoast Community Council Meeting (Slater-Carter) — Nothing to
report.

CSDA Report (Slater-Carter) — Director Slater-Carter reported she had
attended the Sacramento Legislative Days Conference with other CSDA
Members. We met with our local representatives and discussed some of our
concerns.

The CSDA website has been changed. You will need your own password.
Director Slater-Carter will be attending a CSDA Conference held in late
September early October of this year.

Hetch Hetchy and the drought was discussed.

CCWD Committee — None

Attorney’s Report (Schricker) — None

Directors Report — Director Boyd thanked the public for conserving water
and asked to continue to do so.

Director Wilson wanted to thank the public for passing the parcel tax.
General Manager’s Report (Heldmaier) — None

FUTURE AGENDAS-

REGULAR MEETING ENDED at 10:12 P.M.

Respectfully Submitted,
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Signed

Approved on the 17" July, 2014

Secretary

Signed
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LT (IONTARA WATER & SANITARY
DISTRICT

BOARD OF DIRECTORS MEETING
June 19, 2014

MINUTES

REGULAR SESSION BEGAN AT 7:40 p.m.
CALL TO ORDER

ROLL CALL
Directors Present:. Slater-Carter, Harvey, Boyd, Wilson and Huber

Directors Absent: None
Staff Present: General Manager, Clemens Heldmaier,
Others Present: District Counsel, David Schricker

PRESIDENT’S STATEMENT - Director Boyd reported the MWSD Directors
attended a workshop yesterday regarding the Districts vision program to discuss
and establish the top priorities for the District. There will be a public workshop soon
to help us with input from the public regarding the vision.

Director Slater-Carter reported the workshop would be held on July 24t in the
evening and noted the importance of the public input regarding the District’s vision.

ORAL COMMENTS -

PUBLIC HEARING -

1. Review and Possible Action Concerning Adoption of a Revised
Master Fee Schedule.

General Manager Heldmaier reported the Board adopted the Master Fee
Schedule in June last year which contains all charges and fees including the
Water and Sewer connection charges. Staff has updated the connection
charges and service fees based on the cost of construction and the
consumer price index.

MWSD Minutes 1
19th June, 2014



The Sewer Service Charge rate will be set at tonight's meeting to
increase by 3%.

The Water Rate will be set at the maximum prop 218 level. They will
increase 5%.

Connection charges and Private Fire Protection Connection Charges
have been increased by 2.94% in accordance with the California
Construction Cost Index. All other District fees will be increased by
2.79% in accordance with the U.S. Bureau of Labor’s consumer Price
Index (SF-Bay).

Director Boyd opened the Public Hearing and asked for any comments from
the public.

Bill Kehoe, a Moss Beach resident wondered why some business rates
were lower than residential rates. General Manager explained it has to do
with strength factor. Some businesses have a lower strength factor. This is
a standard engineering billing practice.

Due to no other public comment, Director Slater-Carter moved to close the
Public Hearing. Director Harvey seconded the motion.

Ayes: Slater-Carter, Harvey, Boyd, Wilson and Huber
Noes: None

Absent: None

Motion carries 5 to 0.

Director Slater-Carter asked what the change in revenue was due to the
tiered rate re-structure in 2010 was? General Manager Heldmaier reported it
had not been very significant. This is something that is going to be looked
into with the new rate study.

Director Slater-Carter moved to adopt the next Ordinance in order of the
Montara Water and Sanitary District Restating and Amending master Fee
Schedule. Director Wilson seconded the motion.

Director Wilson asked what the District's policy was for people that were in
financial distress. General Manager Heldmaier reported staff tries to be very
flexible with a payment plan. The Account Specialist has been doing a really
good job working with these folks.

A roll call vote was called.

Ayes: Slater-Carter, Harvey, Boyd, Wilson and Huber
Noes: None
Absent: None

MWSD Minutes 2
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Motion carries 5 to 0.

2. Review and Possible Action Concerning Resolution Overruling
Protests and Confirming Reports on Sewer Service Charges,
Delinquent Sewer Service Charges, Delinquent Refuse
Collection Charges and Delinquent Water Charges for FY
2013/2014.

General Manager Heldmaier reported the health and Safety code requires
that in order for sewer service charges to be placed on the property tax roll,
a public hearing must be held. The proposed Sewer Service Charge rate is
set at 39.330 and is below the established Prop 218 not to exceed limit.

Notices regarding collection of the foregoing charges and delinquent
charges were placed in two issues of the HMB Review. A public hearing
must be held a t which time everyone is given the opportunity to speak
regarding their proposed charges. Once the public hearing is held, the
Board may then adopt the attached resolution that confirms the final
charges, including any Board —directed changes for the coming fiscal year.

Director Boyd opened the Public Hearing and asked for public comments.

Due to no public comments, Director Huber motioned to close the Public
Hearing. Director Slater-Carter seconded the motion.

Ayes: Slater-Carter, Harvey, Boyd, Wilson and Huber
Noes: None

Absent: None

Motion carries 5 to 0.

For the record, General Manager Heldmaier reported there were no written
protests received.

Director Slater-Carter moved to adopt a resolution of the Montara Water and
Sanitary District Overruling Protests and confirming Reports on Sewer
Service Charges for Fiscal year 2014-2015 and Delinquent Sewer Service,
Refuse Collection and Water Service Charges for Fiscal year 2013-2014,
Certifying List of Lots or Parcels of Land and Corresponding Charges
Against Said Lots or Parcels and Directing Transmittal of Said Certified List
and Charges to County Controller for Entry on the Current Assessment Roll.
Director Wilson seconded the motion.

Director Wilson had specific questions regarding a parcel on Vallemar.
The usage went up from 9 to 118. Director Wilson requested a usage
history done on this property and a recheck on the usage.

A discussion regarding leak detection ensued.

MWSD Minutes 3
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Director Harvey noted this is a work in progress document and will be
updated and rechecked before the final goes to the County.

General Manager Heldmaier reminded the Board the County sends the
District their results and that document gets another chance for a final
recheck.

A roll call vote was called for.

Ayes: Slater-Carter, Harvey, Boyd, Wilson and Huber
Noes: None

Absent: None

Motion passed 5to 0

3. Review and Possible Action Concerning Adoption of
Appropriation Limit for FY 2014-2015.

General Manager Heldmaier reported Article XIIIB of the California State
constitution, commonly referred to as the Gann Initiative or Gann
Appropriations Limit, was adopted by California voters in 1980 and placed
limits on the amount of proceeds of taxes that State and local agencies can
appropriate and spend each year.

The appropriation limit for the prior FY year was $1,874,978. Factoring in
the County’s change in population for the unincorporated area (0.8%), and
the change in the California per capita personal income (-0.23%) provides
the appropriation limit for the new fiscal year. The appropriation limit for
fiscal year 2014/2015 is $1,884,307. This is the maximum amount of tax
proceeds the District is able to spend in FY 2014/2015. As the attached
worksheet shows, the District is below the Gann Limit.

Director Wilson moved to adopt a Resolution of the Montara Water &
Sanitary District Determining the 2014-2015 Appropriation Limit. Director
Huber seconded the motion.
A roll call vote was called for.
Ayes: Slater-Carter, Harvey, Boyd, Wilson and Huber
Noes: None
Absent: None
Motion passed 5 — 0.
CONSENT AGENDA - None

OLD BUSINESS - None
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NEW BUSINESS -

1.

MWSD Minutes

Review and Possible Action Concerning Rejection of all Bids for Alta
Vista Water Storage tank 2 Project.

General Manager Heldmaier reported based on the analysis conducted in
the 2004 Master Plan, the District established the need for additional
storage to serve existing customers. The 2004 Master Plan established a
storage deficit of 1.1 MG, and proposed the construction of Alta Vista Tank
#2 with an estimated capacity of 1.0 MG.

The District’'s board has previously review and approved the project for
public bidding. All 4 contractor bids were substantially above the engineer’s
estimate range of $2.5 — 3.5 million.

The fact that some contractors bid the mobilization/demobilization task at a
similar cost to the engineer’s estimate, while others estimated much more
cost, just shows a lack of clarity on the part of some bidders as to what
this task involves, and a higher perceived risk.

Initial and limited conversations with vendors and contractors indicated
there is room for reductions in the cost of the project. There are other
options for reducing the amount of concrete needed for the tank, and there
may be other construction options for installing the pipeline work. In
addition, the amount of earthwork required can likely be reduced, some
tasks may be able to be removed from the project altogether, and any
confusion of project tasks and expectations more clearly explained in the
contract specifications. Conducting some value engineering on the tank
project would allow changes to be made to reduce the overall cost and
ensure the project budget is not exceeded.

General Manager Heldmaier reported staff is looking into building the tank
and possibly adding upgrades at later dates.

Director Huber questioned reducing the size of the tank.

General Manager Heldmaier reported this was something they are going to
look into as well.

Director Harvey moved to adopt a Resolution of the Montara Water and
Sanitary District Board of Directors Authorizing the General Manager to

Reject all Bids, Provide Value Engineering for the Project, and Re-Advertise
the Project at a Later Date. Director Slater-Carter seconded the motion.

A roll call vote was called for.

Ayes: Slater-Carter, Harvey, Boyd, Wilson and Huber

18th June, 2014



Noes: None
Absent: None
Motion passed 5 to 0.

Review and Possible Action Concerning Appointment of District
Representative to participate in Sewer Authority Mid-Coastside
Recycled Water Committee Meetings.

General Manager Heldmaier reported the Mid-Coastside water agencies
received a request from the Sewer Authority Mid-Coastside (SAM) Manager
to appoint a board member to the newly reformed Recycled Water
committee. The committee would like to see the participation of the water
purveyors.

Director Boyd reported the committee met decided to invite the neighboring
water agencies to come and discuss this item. Director Boyd questioned if
any MWSD Board Members have an interest in joining the Recycle Water
Committee?

Director Wilson reported he had an interest in recycled water.

Director Slater-Carter moved to nominate Director Wilson to the Recycle
Water Committee. Director Huber seconded the motion.

Ayes:

Noes:

Absent:

Motion passed 5 — 0.

REPORTS

1.

MWSD Minutes

Sewer Authority Mid-Coastside Meetings — Director Harvey reported,
the next meeting will be on June 23 at 7:00 p.m.
MidCoast Community Council Meeting (Slater-Carter) — None

. CSDA Report (Slater-Carter) — None

CCWD Committee — Director Huber had a telephone conversation with
Joshua Cosgrove and Ken Coverdell. Once Director Huber has a chance

to discuss his conversation with Clemens and Jim, he will report to the full
Board.

Attorney’s Report (Schricker) — None

Directors Report — None

General Manager’s Report (Heldmaier) — General Manager Heldmaier
reported he would be attending a CSDA Conference starting on June 22,
through June 25%,

General Manager Heldmaier reported the next meeting is scheduled for July
31 As of now, he has nothing urgent for discussion. Mr. Heldmaier will have
a discussion with the Board President and discuss the possible cancellation
of this next meeting and will report back to the full Board.

19th June, 2014



FUTURE AGENDAS-

REGULAR MEETING ENDED at 8:51 P.M.

Respectfully Submitted,

Signed
Secretary
Approved on the 17t July, 2014
Signed
President
MWSD Minutes
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Unaudited Financial Statements for
May 2014




MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 17, 2014

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manager

SUBJECT: Unaudited Financial Statements - Executive

Summary

Budget vs. Actual - Sewer July through May, 2014 Variances over $2,000:

4440 Inspection Fee (Remodel), $4,279 above Budget — higher than
anticipated remodel projects.

4460 Remodel Fees, $2,390 above Budget — three additional re-model
permit fees issued in February.

4610 Property Tax Receipts, $55,853 above Budget —The District received
an unanticipated ERAF Refund of $98,359 into this account.

4710 Sewer Service Charges, $165,917 below Budget — unequal cash
flow throughout the fiscal year and additional checks anticipated from
SMC.

Overall Total Operating Income for the period ending May 31, 2014
was $99,594 below budget.

5230 Elections Expenses, $5,266 below Budget — final bill expected.

5430 General Legal, $3,120 below Budget — less legal reviews than
anticipated.

5510 Maintenance, Office, $2,509 above budget — facilities permit. NEW
VARIANCE.

5610 Accounting, $6,292 above Budget — Additional bills paid as
anticipated near the end of the fiscal year.

5630 Consulting, $10,124 below Budget — consulting work expected later
this calendar year.

5710 San Mateo Co. Tax Roll Changes, $2,750 below Budget — Charges
expected later in the fiscal year.

5720 Telephone & Internet, Admin, $4,753 above Budget — Higher cost on
sewer lines than anticipated. Water line costs are lower than anticipated.
5800 Labor, $16,301 above Budget - Sewer actual expenses exceeded
the Budget by $16,301. Conversely, Water actual expenses are $31,862
below budget. The net impact on the sewer and water budget is $15,561
below budget.

o In just three line items in Water. Certification, Overtime, and
Standby all have come in year to date under budget due to staff
changes and increased operational efficiencies.

6210 Meeting Attendance, Engineering, $4,587 below Budget — less
Sewer Engineer attendance than anticipated.

6220 General Engineering, $4,694 above Budget — Higher engineering
costs than anticipated by Nute Engineering.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 17, 2014

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manager

6410 Pumping Fuel & Electricity, $9,831 below Budget — less pumping,
perhaps due to lack of rain.

6660 Maintenance, Collection System, $18,337 below Budget — less
repairs than anticipated.

6930 SAM Prior Year Adjustment, $244,552 above Budget - expected CIP
reimbursement SAM to MWSD has not been received, and is not
expected to be received due to SAM Board decisions.

6940 SAM Maintenance, Collection System, $21,113 below Budget — less
repairs than anticipated.

6950 SAM Maintenance, Pumping, $30,326 above Budget — Large
expense incurred in May for sewer lift station maintenance. Expense is
being reviewed for possible capitalization.

Overall Total Operating Expenses for the period ending May 31, 2014
were $229,287 above Budget.

7100 Connection Fees, $58,286 below Budget — New construction
connection fees have not occurred as anticipated. However, new remodel
connection fees are over budget by $44,014.

8075 Sewer CIP, $1,420,577 below Budget — Sewer Improvement Project
implementation is on-going.

9175 Capital Assessment - SAM, $166,837 below Budget — SAM Draft
CIP was not approved for this FY as expected.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 17, 2014

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manager
Budget vs. Actual — Water July through May, 2014 Variances over
$2,000:

4610 Property Tax Receipts, $55,853 above Budget — The District
received an unanticipated ERAF Refund of $98,359 into this account.
4810 Water Sales Domestic, $9,144 below Budget — Less water used.
4990 Other Revenue, $2,501 above budget — Old Work Truck Auctioned
off.

Overall Total Operating Income for the period ending May 31, 2014
was $53,893 above budget. ,
5190 Bank Fees, $2,761 below Budget — Less bank fees to the Water
account due to consolidating Water activity into the Sewer bank account.
5230 Election Expenses, $5,266 below Budget — final bill expected later
this calendar year.

5240 CDPH Fees, $11,146 below Budget — CDPH Sanitary Survey
anticipated later this calendar year.

5250 Conference Attendance, $2,990 below Budget - conference
attendance down in the current fiscal year.

5270 Information Systems, $2,714 below Budget — Activity currently split
50/50 between Water and Sewer, however, the budgets for both Water
and Sewer are not split 50/50, resulting in a larger variance for the Water
account.

5430 General Legal, $12,151 below Budget — less legal reviews than
anticipated.

5510 Maintenance, Office, $2,706 above budget — facilities permit. NEW
VARIANCE

5530 Memberships, $2,012 above Budget — budgeted expenditures
smoothed over twelve months.

5550 Postage, $2,349 below Budget — Less informational mailings than
anticipated.

5610 Accounting, $6,292 above Budget - Additional bills paid as
anticipated near the end of the fiscal year.

5630 Consulting, $15,528 below Budget — additional consulting work
expected later this calendar year. ‘

5800 Labor, $31,862 below Budget - Sewer actual expenses exceeded
the Budget by $16,301. Conversely, Water actual expenses are $31,862
below budget. The net impact on the sewer and water budget is $15,561

below budget.
o In just three line items in Water: Certification, Overtime, and

Standby all have come in year to date under budget due to staff
changes and increased operational efficiencies.
6170 Claims, Property Damage, $9,163 below Budget — no claims to date.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 17, 2014

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manager

6180 Communications, $15,643 below Budget - Strategic Plan and other
expenditures not yet incurred.

6195 Education & Training, $7,002 above Budget — Expenses paid during
fiscal year, however, no budget has been set up for this account. Issue
has been identified and a budget has been set up for next fiscal year.

6200 Engineering, $75,015 below Budget — less General Engineering and
Water Quality Engineering services needed than anticipated to date.
CDPH site survey, WQ report etc. expected to increase cost later this
calendar year.

6320 Equipment & Tools, Expensed, $6,122 below Budget — less costs
than anticipated.

6380 Meter Reading, $3,950 above Budget — Purchase of necessary
replacement equipment.

6400 Pumping, $15,307 below Budget — Less pumping, perhaps due to
lack of rain.

6510 Maintenance Supply Mains, $4,587 below Budget — re-allocation of
expenses to collection/transmission group to accurately reflect activity.
6530 Water Purchases, $230,714 below Budget — the Budget was
prepared with the expectation that the District would make payments in
arrears to the County in fiscal year 13/14. However, the largest payment of
$200K was accrued to fiscal year end June 30, 2013. Current year
payments will be calculated based on actual water purchases.

6600 Collection/Transmission, $27,005 below Budget — less leak repairs
than anticipated.

6700 Treatment, $17,840 below Budget - North Airport Well 2 treatment
cost expected to increase later this calendar year.

6800 Vehicles, $8,458 above Budget - higher maintenance costs than
anticipated.

6890 Other Operations, $8,785 above Budget — Miscellaneous operating
expenses paid during Fiscal Year, however, no budget has been set up for
this account. New Variance.

Overall Total Operating Expenses for the period ending May 31, 2014
were $460,279 below Budget.

7100 Connection Fees, $11,640 below Budget - increase in water
connection fees expected in later months.

7600 Bond Revenues, G.O. $61,784 above Budget — unequal cash flow
throughout the fiscal year.

8100 Water CIP, $665,854 above Budget — Budgeted is only the transfer
to the capital fund. Expenditures show all capital costs.

9075 PFP Connection Expenses, $3,657 above Budget — Expenses
incurred during current Fiscal Year, however, no budget has been set up
for this account.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 17, 2014

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manager
e 9100 Interest Expense GO Bonds, $29,565 above Budget — Interest
expense based on a twelve month breakout of the yearly expense.

RECOMMENDATION:
This is for Board information only



11:23 AW Montara Water & Sanitary District
7HOM4 Funds Balance Sheet
Accrual Basis As of May 31, 2014
Sewer Water TOTAL
ASSETS
Current Assets
Checking/Savings -
Sewer - Bank Accounts
Welis Fargo Operating - Sewer 2,799,116.50 0.00  2,799,116.50 :
LAIF Investment Fund !
Capital Reserve 2,717,921.32 0.00 2,717,921.32 :
Connection Fees Reserve 43,600.00 0.00 43,000.00
Total LAIF Investment Fund 2,760,821.32 000 2,760,821.32 ’
Total Sewer - Bank Accounts 5,560,037.82 0.00  5,560,037.82 1
Water - Bank Accounts i
Wells Fargo Operating - Water 0.60 306,295.08 306,295.08 i
Capital Reserve 0.00 453,600.00 453,500.00 !
Operating Reserve 0.00 246,000.00 246,000.00 ' |
Restricted Cash ‘ |
Acq & Improv Fund 0.00 200,114.67 200,114.67
Connection Fees Reserve 0.00 46,000.00 46,000.00 :
Cost of Issuance .00 122.94 122.94
GO Bonds Fund 383,313.78 7759684.27  1,159,278.05
Total Restricted Cash 383,313.78  1,022,201.88  1,405,515.66
Total Water - Bank Accounts k 383,313.78  2,027,896.96  2,411,310.74 i

Totai Checking/Savings 5,843,3561.60  2,027,996.96  7,971,348.56 5

Accounts Receivable
Sewer - Accounts Recelvable

Accounts Receivable 451.74 0.00 451.74 |
Tota! Sewer - Accounts Receivable 451.74 0.00 451.74 :
Water - Accounts Receivable

Accounts Receivable 0.06 417.74 417.74

Accounts Rec. - Backflow 0.00 8,464.51 6,464 .51

Accounts Rec. - Water Residents 0.00 56,180.54 56,180.54

Property Tax Receivable 0.00 568.30 568.30

Unbilled Water Receivables 0.00 206,089.39 206,089.38 !
Total Water - Accounts Recelvable 0.00 269,720.48 269,720.48

- i
Total Accounts Receivable 451,74 268,720,48 270,172.22 i
Other Current Assets
Maint/Parts Inventory 0.00 42,656.32 42,656.32
Prepaid Refuse Charges 12,661.76 .00 12,661.76
Total Other Current Assets 12,661.76 42,658.32 55,318.08
Total Current Assets 5,066,465.10  2,340,373.76  8,296,838.86
- Fixed Assets
Sewer - Fixed Assets
General Plant 856,839.45 0.00 856,839.45
Land 5,000.00 0.00 5,000.00
Other Capltal improv.

Sewer-Original Cost 685,5609.18 0.00 685,599.18 :

Other Cap. Improv. 2,544,453.41 0.00  2,544,453.41 ;
Total Other Capital Improv. 3,230,052.59 000  3,230,052.59
Seal Cove Collection System 995,505.00 0.00 995,505.00
Sewage Collection Faclility ;

Coliection Facility - Org. Cost 1,348,064.00 0.00  1,349,084.00

Collaction Facility - Other 3,991,243.33 0.00 3,991,243.33 ;
Total Sewage Collection Facility 5,340,307.33 0.00  5,340,307.33

Page 1



11:23 AM Montara Water & Sanitary District

7HOM4 Funds Balance Sheet
Accrual Basis As of May 31, 2014
Treatment Facllity 244,530.84 0.00 244,539.84
Accumulated Depreciation -5,960,588.00 0.00 -5,960,588.00
Total Sewer - Fixed Assets 4,711,656.21 0.00 4,711,656.21
Water - Fixed Assefs
General Plant 0.00 21,100,879.83 21,100,979.83
Land & Easements 0.00 734,500.00 734,500.00
Surface Water Rights 0.00 300,000.00 300,000.00
Water Meters 0.00 1,058,985.00  1,058,985.00
Fixed Assets - Other 0.00 48,171.78 48,171.78
Accumulated Depreciation B 0.00 -6,397,365.00 -6,397,365.00
Total Water - Fixed Assets 0.00 16,845271.61 16,845271.61
Total Fixed Assets 4,711,656.21 16,845,271.61 21,556,927.82
Other Assets
Sewer - Other Assets
Due from Water Fund 1,548,177.18 0.00 1.548,177.18
Employee Loan 115,288.98 0.00 115,298.98
Joint Power Authority
SAM - Orig Collection Facility 981,582.00 0.00 981,592.00
SAM ~ Expansion 1,705,955.08 0.00  1,705,855.08
Total Joint Power Authority 2,687,847.08 0.00  2,687,547.08
Total Sewer - Other Assets 4,351,023.24 0.00 4,351,023.24
Water - Other Asssts
Bond Acquisition Cost OID 0.00 77,180.40 77,180.40
Bond issue Cost 0.00 77,114.30 77,114.30
Due to Sewer Fund 000 -1,548177.48 -1,548,177.18
Total Water - Other Assets 0.00 -1 .§93,882.48 ~1,383,882.48
Total Other Assets 4,351,023.24 -1,393,882.48  2,957,140.76
TOTAL ASSETS 15,019,144.55 17,791,762.89 32,810,907.44
LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabliities
Sewer - Current Liabilitles

Deposits Payable 11,458.50 0.00 11,458.50

PNC Equip. Loan - SIT 2.608.45 0.00 2,608.45

Total Sewer - Current Liabilities 14,066.95 0.00 14,066.95
Water - Current Liabilities

Accrued Interest 0.00 81,799.58 81,799.58

Deposits Payable 0.00 17,073.00 17,073.00

PFP Water Deposits 0.00 4,302.50 4,302.50

PNG Equip. Loan - SIT 0.00 2,608.46 2,608.46

Total Water ~ Current Liabilities 0.00 105,783.54 105,783.54

Payroll Liabilities

Employee Benefits Payable 1,457.82 2,235.08 3,692.90

Total Payroll Liabllities 1.457.82 2,235.08 3,692.90

Total Other Current Liabilities 15,524.77 108,018.62 123,543.39

Total Current Liabilities 16,524.77 108,018.62 123,543.39

Page 2




11:23 AM

7M0/M14
Accrual Basls

Long Term Liabilities

Sewer - Long Term Liabilities
Accrued Vacations
I-Bank Loan .
PNC Equip. Loan - L/T

Total Sewer ~ Long Term Liabilities

Water - Long Term Liabilities
Accrued Vacations
Deferred on Refunding
GO Bonds - L/IT
PNC Equip. Loan - LIT
SRF Loan Payable

Total Water - Long Term Liabilities
Total Long Term Liabilities
Total Liabilities

Equity
Sewer - Equity Accounts
Capital Assets Net
Fund Balance - Unrestricted
Retained Earnings

Total Sewar - Equity Accounts

Water - Equity Accounts
Capital Assets Net
Restricted Debt Service

Unrestricted
Retained Earnings

Total Water - Equity Accounts

Net income
Total Equity

TOTAL LIABILITIES & EQUITY

Montara Water & Sanitary District

Funds Balance Sheet

As of May 31, 2014
14,066.83 0.00 14,066.83
892,219.14 0.00 892,219.14
756,621.19 0.00 756,621.19
1,662,907.16 0.00  1,662,807.16
0.00 16,654.80 16,654.90
0.00  -280,322.00  -280,322.00
0.00 13,984,428.13 13,084,420.13
0.00 756,621.20 756,621.20
0.00 409,562.51 409,562.51
0.00 14,886,935.74 14,886,935.74
1,662,907.16 14,886,935.74  16,549,842.90
1,678,431.93 14,994,954.36  16,673,386.20
3,448,211.00 0.00  3,448211.00
8,156,010.78 0.00  8,156,010.78
1,453,775.60 0.00  1,153,775.60
12,757,997.38 0.00 12,757,997.38
0.00  -288324.00  -288,324.00
000  2,546,706.50  2,546,106.50
0.00 181,521.00 181,521.00
0.00  -451,700.80  -451,700.80
0.00 1,887,60270  1,987,602.70
582,715.24 809,205.83  1,391,921.07
13,340,712.62  2,796,808.53 16,137,521.15
15,019,144.55  17,791,762.89  32,810,807.44

Page 3
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 17, 2014

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager
SUBJECT: SAM Flow Report for May 2014

The Sewer Authority Mid-Coastside (SAM) has prepared the following attached
reports for the SAM Board of Directors and the California Regional Water Quality
Control Board:

e Flow Report for May 2014.

e Collection System Monthly Overflow Report — May 2014.

The Average Daily Flow for Montara was 0.265 MGD in May 2014. There was
no reportable overflow in May in the Montara System. SAM indicates there were
0.02 inches of rain in May 2014.

RECOMMENDATION:

Review and file.

Attachments
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Attachment A

Flow Distribution Report Summary For May 2014

The daily flow report figures for the month of May 2014 have been converted to an Average
Daily Flow (ADF) for each Member Agency. The results are attached for your review.

*Influent flow is calculated using the mid-plant flow meter less process water and trucked in waste

The summary of the ADF information is as follows:

MGD
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1.000
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0.400

0.200

0.000

MGD %
The City of Half Moon Bay 0.655 48.9%
Granada Sanitary District 0.419 31.3%
Montara Water and Sanitary District 0.265 19.8%
Total 1.339 100.0%

Sewer Authority Mid-Coastside
Monthly Flow Distribution Report, May 2014
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Sewer Authority Mid-Coastside

Monthly Flow Distribution Report

Rain Rain Rain
Date HMB GSD MWSD Plant Plant  Porfola Montara
5/1/114 0.573 0.410 0.262 1.246 0.00 0.00 0.00
5/2/14 0.645 0.425 0.250 1.321 0.00 0.00 0.00
5/3/14 0.656 0.455 0.285 1.397 0.00 0.00 0.00
5/4114 0.657 0.468 0.299 1.424 0.00 0.00 0.00
5/5/14 0.641 0.412 0.265 1.319 0.00 0.00 0.00
5/6/14 0.615 0.402 0.265 1.283 0.00 0.00 0.00
5/7/14 0.666 0.397 0.261 1.325 0.00 0.00 0.00
5/8/14 0.713 0.398 0.261 1.373 0.04 0.00 0.00
5/9/14 0.640 0.414 0.266 1.320 0.03 0.00 0.00
5/10/14 0.651 0.452 0.282 1.385 0.00 000  0.00
5/11/14 0.643 0.470 0.298 1.411 0.00 0.00 0.00
5/12/14 0.646 0.411 0.267 1.324 0.00 0.00 0.00
5/13/14 0.567 0.402 0.260 1.229 0.00 0.00 0.00
5/14/14 0.629 0.403 0.260 1.293 0.00 0.00 0.00
5/15/14 0.591 0.401 0.262 1.255 0.00 0.00 0.00
5/16/14 0.684 0.398 0.255 1.337 0.00 0.00 0.00
517114 0.715 0.445 0.275 1.436 0.00 0.00 0.00
5/18/14 0.700 0.451 0.288 1.440 0.00 0.00 0.00
5/19/14 0.684 0.401 0.255 1.341 0.00 0.00 0.00
5/20/14 0.604 0.395 0.249 1.249 0.00 0.00 0.00
5/121/14 0.664 0.399 0.253 1.317 0.00 0.00 0.00
5/22/14 0.648 0.395 0.255 1.298 0.00 0.00 0.00
5/23/14 0.716 0.399 0.255 1.370 0.01 0.00 0.02
5/24/14 0.713 0.437 0.267 1.418 0.00 0.00 0.00
5/25/14 0.658 0.453 0.270 1.382 0.00 0.00 0.00
5/26/14 0.669 0.472 0.285 1.426 0.00 0.00 0.00
5/27/14 0.657 0.404 0.256 1.317 0.00 0.00 0.00
5/28/14 0.615 0.386 0.248 1.250 0.00 0.00 0.00
5/29/14 0.653 0.393 0.246 1.292 0.00 0.00 0.00
5/30/14 0.713 0.391 0.249 1.354 0.00 0.00 0.00
5131714 0.680 0.439 0.270 1.390 0.00 0.00 0.00
Totals 20.308 12.992 8.219 41.519 0.08 0.00 0.02
Summary
HMB GSD MWSD Plant
Minimum 0.567 0.386 0.246 1.229
Average 0.655 0.419 0.265 1.339
Maximum 0.716 0.472 0.299 1.440

Distribution 48.9% 31.3% 19.8% 100.0%
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Daily Member Agency Flow Distribution
May 2014
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 17, 2014

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager
SUBJECT: Review of Current Investment Portfolio

The District’s Investment Policy and Guidelines requires that the Board review
the status of the current investment portfolio. The following summarizes the

status of these accounts:

> The District has most of its idle sewer funds deposited in the State
of California’s Local Agency Investment Fund (LAIF). The Monthly
Average interest rate for May 2014 was 0.228%.

» The District has set up two checking accounts that are largely backed
by Federal securities: Water General Account and the Sewer General

Account with Wells Fargo Bank.

RECOMMENDATION:

District staff attempts to cash manage idle funds in LAIF as long as possible
before transferring to the Wells Fargo checking accounts for disbursements.



SUBJECT:

MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of. July 17, 2014

TO:

FROM:

BOARD OF DIRECTORS

Clemens Heldmaier, General Manager

Connection Permit Applications Received

As of July 17, 2014 the following new Sewer Connection Permit applications
were received since the last report:

Date of
Application

Property
Owner

Site Address

Home
Size

As of July 17, 2014 the following new Water (Private Fire Sprinkler)
Connection Permit applications were received since the last report:

Date of Property Site Address Home
Application Owner Size
7/2/12014 Hawkins 885 San Ramon SFD

As of July 17, 2014 the following new Water Connection Permit applications
were received since the last report:

Date of Property Site Address | Home Type of
App. Owner Size | Connection
7/2/12014 | Hawkins 885 San Ramon SFD Domestic
RECOMMENDATION:

No action is required. This is for Board information only.




MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 17, 2014

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manager

SUBJECT: Monthly Water Production Report

The attached two charts summarize the monthly water production for the District.
The first shows a consolidated report from all sources by month. The second
shows each water source the District uses, both wells and surface water. The
production is shown in gallons of water produced.

RECOMMENDATION:

No action is required. This information is presented for the Board’s information
only.

Attachments



Jaquiaoaq =
19QWIBAON =
1840100 =
Jaquieydag
}snbny =
ANnr =
aunpm
00010, | 00L'SIS'S | 00526 0SYVEL - 061081 200'5v6 0 0 058'28v'L Rew =
008'ZS¥ | 002'186% | 005156 0597} - 09v'vLL 62L 161 0 0 - Iudy =
00v'669 | 008'99GY | 06'19€' - - 029'€81 992'588 0 0 0/8'8) yole
002'01S | 009'8SEv | 0/S'8ve - - 090'€9} 018'692 0 0 = Aenigedm
00728 | 009'0Z¥'S | 060°LLL'h 09€'v6 - 0v2'59l 9v5'206 0 0 or'ez Kienuerg
mo&m:m lleM E4TIAM | v#TIIM | SETIAM | L#TIEM Tam 4 T1aM me@;\ F.__m_m_m_,_,q
vavINOW | PSIABIV | ¥INOVM | VIOLMOd | VIOLMOd | VIOLMOd | IVdG | LeOduy | O AT
H ; LB W = g
0000001 o
M >
4 .
g -
2 m
0000002 »
f
000000€
i
i 000000%
i
000000¢

7102 NOILONAOY¥d d31VM ATHLNOI

0000009



HLNOI

60'0.5'8

€€'09¢'L

26'SLL'L

¥2'05.'9

pr'Ers's

(suojle9)) uononpoud [e}0] —e—

Jaq
weosQg

Jaq
WaAON

J
2g0J0

19q
weajdeg

1snbny

Anp

aunp

e

[udy

yosep

A
Jenige

A
Jenuer

000'000°L

000'000°C

000°'000°€

000°000'¥

000°000°G

0000009

0000002

o

000'000°8

000'000°6

(suojlen)yL0oz uononpoid [ejoL

000°000°0}

SNOTIVO



Yjuon

660 LS'L sl'z L6V €8'G ve'S 'L 0.2 0€'C 620 ¥€°0 8€°0 (14 ) BAY AYJUOI ===
6L°0 €9¢C €L'E €L 8L°0 €0 LL) 0 850 €v'0 200 P1L-€10C e=t=
vl ¥'0 €T’ s0¢C 960 290 LL'6 AW L0¢C ¥0°0 (FA] €90 €1-C1 0T e
aunp Repy Judy yosep Aeniga Aenuep oLTg| ‘AON 1840Jo0 ‘jdeg 1snbny Anp 0
ot \ c
‘//‘T 14
9
8
oL
cl

L¥0d3d NIvY

sayou|



MONTARA WATER AND SANITARY

.l DISTRICT AGENDA
For Meeting Of: July 17, 2014
( TO: BOARD OF DIRECTORS
: FROM: Clemens Heldmaier, General Manager
SUBJECT: Rain Report

The attached chart shows the monthly rainfall at the Alta Vista Treatment Plant
for the current and prior fiscal years along with the seven year average of rainfall.

RECOMMENDATION:
No action is required. This is presented for the Board’s information only.

Attachment



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 17, 2014

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager \/\\/
SUBJECT: Monthly Solar Energy Report

The attached chart summarizes the monthly solar production at the Alta Vista
Array. Since the installation of the solar panels the District produced 32582 kWh
and saved 55390 Ibs of CO2.

RECOMMENDATION:

No action is required. This information is presented for the Board’s information
only.

Attachments
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 17, 2014

TO: BOARD OF DIRECTORS

FROM: Clemens Heldmaier, General Manager

SUBJECT: Review and Possible Action Concerning
Completion of Pillar Ridge Water System
Acquisition.

On April 10, 2014, the Board authorized and directed the execution of the Pillar
Ridge Water System Agreement. The document has been signed by Millenium
Housing and is presented tonight to the Board for signature. The next step in the
acquisition of the water production facilities is to proceed through escrow. Staff
anticipates that the District commences operation of the facilities on September 1
after the completion of escrow and the beginning of the bimonthly billing cycle.

RECOMMENDATION:
This item is for information only.

Attachments



ACQUISITION OF WATER SYSTEM ASSETS AGREEMENT

THIS AGREEMENT ("Agreement"), dated for convenience as of July 1, 2014
(“Effective Date”), is entered into by and between COACH OF SAN DIEGO, INC., a
California nonprofit public benefit corporation ("Coach") and MONTARA WATER AND
SANITARY DISTRICT, a public agency located in the County of San Mateo, California

("District ).
RECITALS:

A. Coach owns and operates a manufactured mobile home park under the
name Pillar Ridge Manufactured Home Community located at 164 Culebra Road, Moss
Beach, San Mateo County, California.

B. Pillar Ridge’s assets include a domestic water system comprised of three
(3) production wells, a water treatment plant, two (2) water storage tanks and pipelines
connecting the wells to the treatment plant and to the water storage tanks, which assets
("Included Assets," hereinafter defined) shall be sold by Coach and acquired by District
pursuant to this Agreement.

C. Pillar Ridge's water system also includes distribution pipelines from the
treatment plant to the individual manufactured home dwelling units located within Pillar
Ridge and water meters at said units, the ownership of which shall be retained by
Coach and continued in use by Coach for distribution of water to the units ("Excluded
Water System Assets").

D. District owns and operates a public water system serving properties within
its service area which includes Pillar Ridge.

E. Coach desires to sell and District desires to purchase the Included Water
System Assets subject to the terms and conditions herein contained.

F. Upon furnishing water service by District to Pillar Ridge through use of the
Included Assets, such service shall be made on the same basis as that provided to all
other users served by District's community water system; provided, that the Parties
desire and intend that, unless the land use or demand for water by Pillar Ridge become
significantly different or higher than that existing as of the Effective Date, service to
Pillar Ridge shall substantially conform to that existing as of said Date.

NOW THEREFORE, in consideration of the premises, mutual promises,
representations, covenants and agreements herein contained the parties agree as
follows:

1. Definitions. For purposes of this Agreement, the following words, phrases
and clauses shall have the meanings respectively ascribed thereto:

a. "Coach” — Coach of San Diego, Inc., a California nonprofit public benefit
corporation, or its successors and assigns.

MWSDAcquisitionAgrmnt070114




b. "District" ~ Montara Water and Sanitary District, a public agency in the
County of San Mateo, California.

C. "Easements" — exclusive easements over, under and upon the lands
within which the Included Assets are located and nonexclusive easements over and
across lands within Pillar Ridge providing ingress to and egress from the Included
Assets, which easements are more particularly described in the form of deed marked
Exhibit “B" attached hereto and Incorporated herein by reference.

d. "Excluded Assets" - distribution pipelines and appurtenances from the
above-referenced water system treatment plant to the individual manufactured home
dwelling units located within Pillar Ridge, water meters at said units and any and all
water system assets and appurtenances not included within the Included Assets.

e. “Hazardous Material” — material that, because of its quantity,
concentration or physical or chemical characteristics, is deemed by any federal, state or
local governmental authority to pose a present or potential hazard to public health,
welfare or the environment, including without limitation, any material or substance
defined as a hazardous substance, pollutant or contaminant pursuant to the
Comprehensive Environmental Response, Compensation and Liability Act of 1980, as
amended (42 U.S.C. §9601 et seq.), or pursuant to Section 25316 of the California
Health & Safety Code or any other federal, state, or local Law: a “hazardous waste”
listed pursuant to Section 25140 of the California Health & Safety Code; asbestos,
petroleum and petroleum products including, without limitation, crude oil or any fraction
thereof, natural gas or natural gas liquids.

f. "Included Assets” — those certain three (3) production wells, water
treatment plant, two (2) water storage tanks and appurtenant pipelines connecting the
wells, treatment plant and water storage tanks to and with the Master Meter, more
particularly described in Exhibit “A” hereof and incorporated herein by reference,
together with all appurtenances thereto and such materials, supplies and equipment
used, stored or otherwise available to and owned by Coach in conjunction with its use
and operation of the Included Assets existing as of the close of escrow described
hereinafter.

g. “Existing Master Meter” ~ that certain 4 inch diameter water meter
connecting District's community water system to Pillar Ridge's private water system
through which, as of the Effective Date, District delivers water to Pillar Ridge and to
which District shall transport water from the treatment plant or the storage tanks that are
included in the Included Assets to Coach for distribution by Coach through the Excluded
Assets to Pillar Ridge’s residential units, laundry building and clubhouse. The Existing
Master Meter shall be used by District until the New Master Meter has been installed
and becomes operational and thereafter at District's operational discretion.

h. “New Master Meter" — a 4 inch diameter water meter, the location of which
shall be determined by District and installed at a time selected by District after the
Effective Date that shall connect District's community water system to Pillar Ridge's

2
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private water system and through which, upon becoming operational, District shall at its
discretion transport water from the treatment plant or the storage tanks that are included
in the Included Assets to Coach for distribution by Coach through the Excluded Assets
to the residential units, laundry room and clubhouse. If District elects at any time to
increase the size of the diameter for the Master Meter or New Master Meter and such
increase is not related to a change in the land use of Pillar Ridge or in the volume or
quantity of water required to serve Pillar Ridge, such increase shall not affect in any
manner the billing for the supply of water to Pillar Ridge. Notwithstanding anything in
this Agreement to the contrary, in no event shall the District impose or charge more than
one meter/standby fee or the equivalent thereof for the services provided under this

Agreement.

i. “Party” and “Parties” — either Coach or District or both Coach and District,
respectively.

j- "Pillar Ridge" — the Manufactured Home Community located at 164
Culebra Road, Moss Beach, San Mateo County, California owned and operated by
Coach within which the Included Assets and Excluded Assets are located.

2. Purchase and Sale of Included Assets. For One Dollar ($1.00) in hand
delivered by District to Coach and for other good consideration, the sufficiency of which
the Parties hereby acknowledge, and subject to the terms and conditions of this
Agreement, District agrees to purchase from Coach and Coach agrees to sell, transfer,
convey and deliver to District all right title and interest in and to the Included Assets and
to convey to District the Easements as hereinafter provided. All closing costs and fees
relating to such sale and conveyance shall be paid by District including, but not limited
to, costs for escrow, document recordation, title insurance, surveys, studies, reports,
approvals, such consultants that District deems necessary, entitlements, permits, and
all other expenditures relating to the transaction contemplated under this Agreement. In
the event that the transfer of the Included Assets and the closing of the transactions
described in this Agreement has not occurred within one year from the Effective Date,
either Party hereto may rescind this Agreement and the Parties shall execute all
documents and take all steps necessary or reasonable to return to their respective
interests that existed immediately prior to the Effective Date.

3. Conveyancing Documents. Transfer of all right, title and interest in and to
the Included Assets shall be documented by a bill of sale substantially conforming to
Exhibit "C", attached hereto and incorporated herein by reference. Conveyance of title
to the Easements shall be documented by an easement deed substantially conforming
to Exhibit B. Title to the Included Assets and the Easements shall be conveyed free and
clear of all encumbrances except as may be expressly accepted by District evidenced
by District's instructions to the above-mentioned escrow. As condition precedent to the
conveyances and recordations described in this Agreement, District shall have provided
to Coach reasonable evidence that District has applied to the California Department of
Public Health for an amendment to District's water system operating permit issued by
said Department to include District's service to Pillar Ridge. If, after reasonable and
diligent effort by District with reasonable assistance by Coach, which Coach hereby
agrees to provide, any necessary approval or permit for the transaction contemplated

3
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under this Agreement is denied, the effect of which is to prevent District from acquiring
and operating the Included Assets in the manner contemplated by this Agreement, this
Agreement shall be rescinded and the Parties shall execute all documents and take all
steps necessary or reasonable to return fo their respective interests that existed
immediately prior to the Effective Date.

4. Condition of Included Assets. District acknowledges and agrees that the
sale of the Included Assets by Coach to District shall be on a strictly “AS-IS”, “WHERE-
IS” and “WITH ALL FAULTS” basis, without warranty regarding their condition or
conformance with prevailing water system industry standards and shall be based solely
upon District’s independent investigations of the Included Assets, subject only to the
following representations and warranties:

a. Coach has received no written notice of any violations of any local, state
or federal laws affecting the Included Assets.

b. To Coach’s actual knowledge there are no threatened, pending or existing
legal actions affecting the Included Assets or Coach’s interest therein.

Coach shall make available to District all pertinent information relating to the
Included Assets for District’s review subject only to the representations and warranties
set forth herein. District shall have reasonable access to the Included Assets to conduct
any and all inspections as it deems necessary. If, upon inspection of the Included
Assets, District determines that any such asset or assets are inoperable or otherwise
defective, District shall have the option to reject such asset from the Included Assets.
District shall provide Coach with evidence of reasonably acceptable amounts of liability
insurance with Coach as an additional insured and shall indemnify and hold harmless
Coach from and against all liabilities, judgments, costs and damages arising from its
inspections and shall repair any and all damage it causes to the Included Assets or to
Pillar Ridge.

5, Escrow. District shall open an escrow with a commercial title insurance
company selected by District within ten (10) days from the Effective Date and thereupon
shall order a preliminary title report for the property encompassing Pillar Ridge. Within
ten (10) days from District's inspection under paragraph 4, above, and upon
determination by District regarding the rejection of any of the Included Assets, Coach
shall execute and deliver to escrow the aforementioned bill of sale for the Included
Assets (excluding any asset not accepted by District) and the deed conveying title to the
Easements. Within thirty (30) days of receipt by District of the preliminary title report
issued by the aforesaid title insurance company, District shall submit to the escrow
officer District's instructions to escrow including, without limitation, a list of such
encumbrances pertaining to the Easements, if any, acceptable to District. Said
instructions shall request the escrow officer to obtain reconveyances or other
documentation necessary to clear title to the Included Assets and Easements as
required by District. Upon clearance of title and completion of all other conditions of
escrow, the escrow officer shall be authorized to record the deed of Easements, deliver
to District the executed bill of sale for the Included Assets and close escrow.
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6. Hazardous Material. Coach warrants, covenants and agrees that, to
Coach’s actual knowledge, without any duty to inquire or investigate, the Included
Assets and the Easements do not contain Hazardous Materials except such Materials
that are used in the ordinary course of the operation of a domestic water system. District
warrants covenants and agrees that it shall not bring any Hazardous Material onto or
within the Included Assets or the Easements except for that which is commonly used in
the treatment of a domestic water supply and in the operation, maintenance and repair
of its community water system. District shall treat Hazardous Materials that it may bring,
store or otherwise introduce onto or within the Included Assets and Easements in
accordance with all applicable federal, state and local laws and regulations. The
warranties, covenants and agreements that each of the Parties set forth in this
paragraph 6 shall survive the expiration or termination of this Agreement.

7. Operational Responsibilities. Upon close of escrow District shall be
responsible for and commence transporting and delivery of water from its community
water system, including use of the Included Assets, to the Existing Master Meter and
thereafter, at such time as District shall have installed the New Master Meter, to the
latter at District's discretion. District shall submit its invoices on a monthly basis to
Coach for water delivered to the Master Meter or the New Master meter, as applicable,
which shall be payable within 30 days of the date thereof.

Upon close of escrow Coach shall accept water from the Master Meter or the
New Master Meter and be responsible for and continue distributing water through the
Excluded Assets to the residential units, laundry building and clubhouse within Pillar
Ridge. Coach shall be responsible for billing the occupants or owners of the residential
units for the water that Coach distributes to the units through the Excluded Assets or
such other facilities that Coach may provide. Coach shall maintain, repair and replace
the Excluded Assets in good, efficient and operable condition.

8. Improvements/Repairs. At all times after close of escrow: (a) District shall
be solely responsible for all improvements, maintenance and repairs, if any, to the
Included Assets and (b) Coach shall be solely responsible for all improvements,
maintenance and repairs, if any, to the Excluded Assets.

' 9. Water Supply and Rates. From and after close of escrow District shall
provide water service to Pillar Ridge substantially consistent with past usage by, and
then current the needs of, Pillar Ridge, subject to and in accordance with District's
Water Code, regulations and practices governing its community water system.

Absent a material change in the land use of Pillar Ridge or the number of
residential spaces in Pillar Ridge or other residential equivalent units, the charge to
Coach for water passing through the Master Meter or New Master Meter, as applicable,
shall be determined as if Pillar Ridge were comprised of 229 individual residential units
(i.e., by dividing the total Pillar Ridge consumption by 229 (consisting of 227 residential
spaces plus the laundry building and clubhouse) in order to determine the water
consumption rate tier(s) under which Pillar Ridge falls for purposes of determining Pillar
Ridge's water quantity consumption charge. By way of example, based on District's

5
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current Tier Schedule, if Coach used 5,000 units during a billing period, Coach would be
billed at the Tier 1 rate for 1,374 units (229 x 6), 1,603 at the Tier 2 rate (229 x 7), with
the remainder of 2,023 units at the Tier 3 rate. Unless due to a material change in the
land use of Pillar Ridge or the number of residential or equivalent residential units in
Pillar Ridge, if District fails to provide and bill for the supply of water as if the water is
being used by a total of 229 residential units, then Coach may elect amongst its other
remedies to terminate this Agreement, in which event all covenants and understandings
relating to this Agreement shall be rescinded and the Parties shall execute all
documents and take all steps necessary or reasonable to return to their respective
interests that existed immediately prior to the Effective Date.

10. Force Majeure. The Parties shall be excused from their respective duties
and obligations under this Agreement by reason of Force Majeure (defined hereinafter);
provided, that the Party claiming such excuse of performance shall, with all reasonable
diligence undertake efforts to remove the effects of the Force Majeure that prevent
performance and upon cessation of the Force Majeure commence and diligently pursue
to completion performance of the obligation(s) so prevented or suspended and
recommence performance of its continuing duties and obligations. “Force Majeure”
herein means (i) acts of God, earthquakes, hurricanes, floods, effects of other adverse
and inclement weather, fire, explosions, acts of public enemy, war, blockades,
insurrection, riots or civil disturbances; (ii) orders or judgments of any federal or State
court or administrative agency or other governmental body having jurisdiction, except
such judicial or administrative actions resuiting from the willful or negligent action of the
Party relying thereon,; (iii) changes in statute, regulations, ordinances, governing judicial
precedent, or permits; (iv) denial by regulatory agencies of permits, approvals or other
entitlemnents necessary to the performance of the Party affected thereby or (v) any other
similar cause or event that prevents a Party from performing its duties and obligations
hereunder and that is beyond the reasonable control of the Party claiming excuse of
performance by reason of such cause or event.

11. Insurance. From and after the Effective Date District shall carry reasonable
amounts of liability insurance with Coach as an additional insured relating to District’s
use and operation of the Included Assets and Easements and Coach covenants and
agrees that Coach carries and shall carry reasonable amounts of liability insurance
relating to Coach’s use and operation of Pillar Ridge including use and operation of the
Excluded Assets.

12. Hold Harmless. Coach shall defend, hold harmless and indemnify District,
its governing Board, officers, employees, consultants and agents, from any and all
claims for injuries to persons or damage to property arising from the negligent or willful
acts or omissions or malfeasance of Coach, its officers, employees or agents in the
performance or failure to perform any of its obligations, express or implied, under this
Agreement.

District shall defend, hold harmless and indemnify Coach, its Board of Directors,
officers, employees, consultants, tenants, guests, agents and residents at Pillar Ridge
from any and all claims for injuries to persons or damage to property arising from the

6
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negligent or willful acts or omissions or malfeasance of District, its governing Board,
officers, employees, consultants or agents in the performance or failure to perform any
of its obligations, express or implied, under this Agreement.

13.  Assignability. Coach shall not assign this Agreement or its rights,
responsibilities, obligations, or any interest in this Agreement, or the Included Assets or
Excluded Assets or any interest therein without the prior written consent of District
evidenced by resolution of District's governing Board, which consent shall not
unreasonably be withheld. Notwithstanding the foregoing, upon written notice given to
District, Coach may assign at any time this Agreement or a security interest in this
Agreement to any lender and to any existing or newly established entity necessary or
convenient for providing a loan to Coach or Pillar Ridge.

14.  Authorizations. Coach and District represent, warrant and agree each to
the other that they, respectively, have full power and authority to execute this
Agreement and to perform their respective obligations hereunder.

15.  Successors. This Agreement shall be binding upon and inure to the benefit
of the Parties and their respective successors and permitted assigns.

16.  Notices. All notices, requests, demands, claims, and other
communications hereunder shall be in writing. Any notice, request, demand, claim, or
other communication hereunder shall be deemed duly given three (3) business days
after it is sent by registered or certified mail, return receipt requested, postage prepaid,
and addressed to the intended recipient as set forth below:

If to District: Montara Water and Sanitary District
8888 Cabrillo Highway
Montara, CA 94037
Attention: General Manager

Copy to: David E Schricker, Attorney
563 S. Murphy Avenue
Sunnyvale, CA 94086

If to Coach: Coach of San Diego, Inc.
20 Pacifica, Suite 1470

Irvine, CA 92618
Attention: George R. Turk, President

Copy to: Charles, Kane and Dye, LLP
1920 Main Street, Suite 1070
Irvine, CA 92614
Attention: Stephen M. Kane

17.  Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of California without giving effect to any choice or
conflict of law provision or rule (whether of the State of California or any other

7
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jurisdiction) that would cause the application of the laws of any jurisdiction other than
the State of California.

18. Headings. The Paragraph headings contained in this Agreement are
included for convenience only and shall not affect the meaning or interpretation of the
Paragraph headed thereby or this Agreement.

19. Counterparts. This Agreement may be executed in one or more
counterparts, each of which shall be deemed an original but all of which together will
constitute one and the same instrument.

20.  Entire Agreement. This Agreement (including the Exhibits) constitutes the
entire agreement between the Parties and supersedes any prior understandings,
agreements, or representations by or between the Parties, written or oral, to the extent
they relate to the subject matter hereof.

21.  Severability. Any term or provision of this Agreement that may be
determined invalid or unenforceable by a court of competent jurisdiction shall not affect
the validity or enforceability of the remaining terms and provisions.

22. Remedies. The Parties shall be entitled to enforce their respective rights
under this Agreement to recover damages (including, without limitation, reasonable
attorneys and expert withesses fees and expenses) by reason of any breach of any
provision of this Agreement and to exercise all other rights existing in its favor. The
parties further agree and acknowledge that money damages may not be an adequate
remedy for any breach or threatened breach of the provisions of this Agreement and
that either Party may apply to a court of law or equity of competent jurisdiction for
specific performance or injunctive relief in order to enforce or prevent any violations of
the provisions of this Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of
July 1, 2014.

MONTARA WATER AND SANITARY DISTRICT,
a public agency

By:

Scott Boyd, President

Countersigned:

Dwight Wilson, District Secretary

COACH OF SAN DIEGO, INC.,
a California,.r}oqprofit g,ublic benefit corporation
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George R. Turk, President
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EXHIBIT A

Included Assets

Underground Assets”

ltem Unit [Quantity
Raw Water

PVC pipeline 2" tt 3,484
Valve 2" u 3

Check Valve 2" u 3

Aboveground Assets”

ltem Unit Quantity

Wells

Well including casing

\Well screen

Manhole

cljloclc|C

Concrete pad

Miscellaneous (in-site access
road, sidewalks, fence, gate, etc.)

[

Well pump

Electrical

wiwlw] TR AETSETS

RTU

2" steel pipe 390

[¥)
k-

2" 90 Ell

Valves 2"

Check Valves 2"

clicicic i
WiWwid

Production Flowmeter

Water Treatment Plant

—

Building (32ft x 24 ft) Is

Utility Shed Is 1

Miscellaneous (in-site access
road, sidewalks, fence, gate, etc.)

Air Stripping System

Concrete pad Is

T-200 DAT-80 Tank U 1

7.5 HP Blower u 1

10
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ltem Unit Quantity
T-300 skid-mounted settling tank  |u 1
1.5 HP waste pump u 1
3 HP transfer pump u 1
Production flowmeter u 1
Packaged WTP
Concrete pad Is 1
Chlorine reaction vessel u 1
Sodium Hypochlorite storage tank |u 1
Sodium Hypochlorite metering u 1
pump
Chlorine analyzer 2
Sodium Bisulfite reaction vessel Ju 1
Sodium Bisulfite storage tank u 1
Filter (inc‘luding material and Is y
accessories)
Backwash Decant Tank u 1
3 HP Reclaim pump u 1
Water storage
7_0,000_ gallons bolted steel tank u >
(including pad)
Production flowmeter 1
Float valve 2" 2
Water booster
40 HP Booster u 2
Valves 8" u 2
Check Valves 8" u 2
Valves 14" u 2
Hydropneumatic tank
5,000 ga!lons bolted steel tank s
(including pad)
Air compressor u 1
Pressure switch u 1
Valves 8" u 2
Check Valves 8" u 1
General
Piping Is 1
Electrical Is 1
Generator Is 1
11

MWSDAcquisitionAgrmnt070114



item Unit Quantity
Scada base station Is 1
Plc Is 1

* Quantities are based on estimates.

MWSDAcquisitionAgrmnt070114
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EXHIBIT B

Easements Deed

RECORDING REQUESTED BY,
AND WHEN RECORDED, MAIL TO:

Montara Water and Sanitary District
c/o David E. Schricker, Attorney
Law Offices of David E. Schricker
563 S. Murphy Ave.

Sunnyvale, CA 94086

SPACE ABOVE THIS LINE FOR RECORDER'S USE

EXEMPT FROM RECORDING FEES

PURSUANT TO GOV. CODE SEC. 6103

GRANT OF EASEMENT

For valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, COACH OF SAN DIEGO, INC. a California nonprofit public benefit
corporation (“Grantor”), hereby grants, conveys, assigns and transfers to the
MONTARA WATER AND SANITARY DISTRICT, a public agency, its successors and
assigns, the following described real property interests in and to all that certain real
property located in the County of San Mateo, State of California depicted and
referenced in the Overall Site Plan — Easement Key Map attached hereto as Exhibit “A”,
incorporated herein by reference and more particularly described the following
Paragraphs 1-8, inclusive:

1. A nonexclusive easement for access, ingress and egress to and from the
easements described in the following Paragraphs 2-8, inclusive, in and to that certain
real property more particularly described in Exhibit “B” hereof, attached hereto and
incorporated herein by reference;

2. An easement for the operation, maintenance, repair, replacement (in the
original or any other size or configuration) of a water treatment facility including, without
limitation, all equipment, machinery, supplies, materials and appurtenances therewith
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and thereto, in and to that certain real property more particularly described in Exhibit “C”
hereof and depicted in Exhibits “D” and “E” hereof, which Exhibits are attached hereto
and incorporated herein by reference;

3. An easement for the operation, maintenance, repair, replacement (in the
original or any other size or configuration) of a water well including, without limitation, all
pumps, pipes, equipment, machinery, supplies, materials and appurtenances therewith
and thereto in and to all that certain real property more particularly described in Exhibit
‘F" and depicted in Exhibit “G" hereof, which Exhibits are attached hereto and
incorporated herein by reference;

4. An easement for the operation, maintenance, repair, replacement (in the
original or any other size or configuration) of a water well including, without limitation, all
pumps, pipes, equipment, machinery, supplies, materials and appurtenances therewith
and thereto in and to all that certain real property more particularly described in Exhibit
‘H" and depicted in Exhibit “I” hereof, which Exhibits are attached hereto and
incorporated herein by reference;

5. An easement for the operation, maintenance, repair, replacement (in the
original or any other size or configuration) of a backflow prevention device including,
without limitation, all equipment, machinery, supplies materials and appurtenances
therewith and thereto, in and to all that certain real property more particularly described
in Exhibit “J" and depicted in Exhibit “K” hereof, which Exhibits are attached hereto and
incorporated herein by reference;

6. An easement for the operation, maintenance, repair, replacement (in the
original or any other size or configuration) of a water well including, without limitation, all
pumps, pipes, equipment, machinery, supplies, materials and appurtenances therewith
and thereto in and to all that certain real property more particularly described in Exhibit
‘L" and depicted in Exhibit “M"” hereof, which Exhibits are attached hereto and
incorporated herein by reference;

7. An easement for the operation, maintenance, repair, replacement (in the
original or any other size or configuration) of a water well including, without limitation, all
pumps, pipes, equipment, machinery, supplies, materials and appurtenances therewith
and thereto in and to all that certain real property more particularly described in Exhibit
“N” and depicted in Exhibit “O” hereof, which Exhibits are attached hereto and
incorporated herein by reference; and

8. An easement for the operation, maintenance, repair, replacement (in the
original or any other size or configuration) of a water system pressure tank including,
without limitation, all pipes, equipment, machinery, supplies, materials and
appurtenances therewith and thereto in and to all that certain real property more
particularly described in Exhibit “P" and depicted in Exhibit “Q" hereof, which Exhibits
are attached hereto and incorporated herein by reference.

IN WITNESS WHEREOF, GRANTOR has executed this document this
day of , 2014.

COACH OF SAN DIEGO, a California non-profit public benefit corporation

By

14

MWSDAcquisitionAgrmnt070114



lts

(Exhibits to be inserted on preceding pages)

Certificate of Acknowledgment

State of California

County of

On before me,

(here insert name and title of the officer),

personally appeared

,who
proved to me on the basis of satisfactory evidence to be the person(s) whose name(s)
is/are subscribed to the within instrument and acknowledged to me that he/she/they
executed the same in his/her/their authorized capacity(ies), and that by his/her/their
signature(s) on the instrument the person(s), or the entity upon behalf of which the
person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of
California that the foregoing paragraph is true and correct.

WITNESS my hand and official seal.

Signature (Seal)
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EXHIBITC
Bill of Sale

COACH OF SAN DIEGO, INC., a California nonprofit public benefit corporation
("Coach"), hereby sells, transfers, conveys and delivers to the MONTARA WATER
AND SANITARY DISTRICT, a public agency located in the County of San Mateo,
California ("District”), all right, title and interest in and to the hereinafter described
“‘Included Assets,” including all appurtenances thereto, located at the Pillar Ridge
Manufactured Home Community, 164 Culebra Road, Moss Beach, San Mateo County,
California. This Bill of Sale is made and executed pursuant to, and subject to all terms
and conditions of, that certain agreement entitled, "Acquisition of Water System Assets
Agreement," dated as of April ___, 2014 by and between Coach and District.

Included Assets

Underground Assets*

ltem Unit lQuantity
Raw Water

PVC pipeline 2" ft 3,484
Valve 2" u 3

Check Valve 2" u 3

Aboveground Assets*

item Unit Quantity
Wells

Well including casing
Well screen

Manhole

Concrete pad

Miscellaneous (in-site access
road, sidewalks, fence, gate, etc.)

Well pump
Electrical
RTU

CiCiC ]

[ss

Wiwlw] & ThIETHETRK
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Item Unit Quantity
2" steel pipe ft 390
2" 90 Ell u 24
Valves 2" u 6
Check Valves 2" u 3
Production Flowmeter u 3
Water Treatment Plant
Building (32ft x 24 ft) Is 1
Utility Shed Is 1
Miscell_aneous (in-site access Is 4
road, sidewalks, fence, gate, etc.)
Air Stripping System
Concrete pad Is 1
T-200 DAT-60 Tank u 1
7.5 HP Blower u 1
T-300 skid-mounted settling tank ju 1
1.5 HP waste pump u 1
3 HP transfer pump u 1
Production flowmeter u 1
Packaged WTP
Concrete pad Is 1
Chlorine reaction vessel u 1
Sodium Hypochlorite storage tank |u 1
Sodium Hypochlorite metering y
pump
Chlorine analyzer 2
Sodium Bisulfite reaction vessel |u 1
Sodium Bisulfite storage tank u 1
Filter (inc_luding material and Is y
accessories)
Backwash Decant Tank u 1
3 HP Reclaim pump U 1
Water storage
70,000 gallons bolted steel tank b
(including pad)
Production flowmeter u 1
Float valve 2" u 2
Water booster
40 HP Booster u 2
17
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ltem Unit Quantity
Valves 8" u 2
Check Valves 8" u 2
Valves 14" u 2
Hydropneumatic tank

9,000 gallons bolted steel tank

(including pad) s !
Air compressor u 1
Pressure switch u 1
Valves 8" u 2
Check Valves 8" u 1
General

Piping Is 1
Electrical Is 1
Generator Is 1
Scada base station Is 1
Plc Is 1

* Quantities are based on estimates.

COACH OF SAN DIEGO, INC., a California,
nonprofit public benefit corporation

Dated: By:

George R. Turk, President
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 17, 2014

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager%/
SUBJECT: Review and Possible Action Concerning San

Mateo County Grand Jury Report Investigating
the Transparency of Independent Special
District’s Websites.

The San Mateo County Grand Jury filed a Report Investigating the Transparency
of Independent Special District's Websites on May 19, 2014. The Grand Jury
considered parameters set by the California Special District Associations (CSDA)
District of Distinction Certification Program.

The District is required to comment by August 18, 2014 indicating if the agency
agrees or disagrees with the findings and indicating if any action will be taken.

The District is currently in the process of redesigning the District Webpage. The
transparency requirements are incorporated in the process and meeting the
standards will not be difficult.

On June 5, 2014 the Board received the Grand Jury Report and agreed on a
response in concept. Not discussed were the responses to individual
recommendations of the report. Staff prepared a suggested response to the
Grand Jury for Board review.

RECOMMENDATION:

Review and approve the suggested response to the Grand Jury Report.

Attachments.



Montara Water & Sanitary District

Serving the Communities of Montara and Moss Beach

P.O. Box 370131 Tel: (650) 728-3545
8888 Cabirillo Highway Fax: (650) 728-8556
Montara, CA 94037-0131 E-mail: mwsd@coastside.net

Visit Our Web Site: http://www.mwsd.montara.com

7/8/14

Hon. Lisa A. Novak

Judge of the Superior Court
c/o Charlene Kresevich

Hall Of Justice

400 County Center; 2™ Floor
Redwood City, CA 94063-1655

RE: Grand Jury Report: “ Partly Cloudy with a Chance of Information: Investigating the
Transparency of Independent Special Districts Websites”.

Dear Honorable Judge Novak,

The Montara Water & Sanitary District Board of Directors received the above mentioned report
at the Board meeting of June 5, 2014, and approved this response at the July 19, 2014 meeting.

The Board of Directors generally agrees with the findings listed on page 4 of the report.

Recommendations 1 through 3: Independent of the Grand Jury Report, the District has
engaged a consultant to redesign the District website
under consideration of the SDLF transparency checklist.
The new website is planned to be online very soon, or
before May 15, 2015. The District also budgeted funds for
outside help to maintain and update the District website.



Recommendation 5: The District is working closely with the California Special District
Association. We are striving to receive the SDLF Transparency
Certificate. In fact the District is meeting most of the criteria
already today. The SDLF Transparency is a voluntary program that
has received widespread recognition. No timeline has been
approved for application submittal to CSDA.

Recommendation 4, 6 and 7: The voluntary programs require a significant amount of
resources, staff and Directors tirﬁ?éf,#and are costly. In fact only a
istricts and General Managers
completed the programs sim ‘éy;were established by CSDA.
We are currently not,éiaﬁh‘ing to ys\‘u',yfkmit applications for those
SDLF Programs.

very limited amount of Sp

Sincerely,

Clemens Heldmaier
General Manger
MWSD



Superior Court of California, County of San Mateo

Hall of Justice and Records RE C Er\f ED

400 County Center i) 0
Redwood City, CA 94063-1655 MAY 2 s 2014

)

: BY:
JOHN C. FITTON 650 2615066
COURT EXECUTIVE OFFICER FAX (650) 261-5147
CLERK & JURY COMMISSIONER www.sanmateocourt.org

May 19, 2014

Governing Board

Montara Water & Sanitary District
P. O. Box 370131

Montara, CA 94037

Re: Grand Jury Report: “Partly Cloudy with a Chance of Information: Investigating the Transparency of
Independent Special Districts’ Websites”

Dear Governing Board:

The 2013-2014 Grand Jury filed a report on May 19, 2014 which contains findings and recommendations pertaining
to your agency. Your agency must submit comments, within 90 days, to the Hon. Lisa A. Novak. Your agency’s
response is due no later than August 18, 2014. Please note that the response should indicate that it was

approved by your governing body at a public meeting.
For all findings, your responding agency shall indicate one of the following:
1. The respondent agrees with the finding.

2. The respondent disagrees wholly or partially with the finding, in which case the response shall specify
the portion of the finding that is disputed and shall include an explanation of the reasons therefore.

Additionally, as to each Grand Jury recommendation, your responding agency shall report one of the following
actions:

1.  The recommendation has been implemented, with a summary regarding the implemented action.

2. The recommendation has not yet been implemented, but will be implemented in the future, with a
time frame for implementation.

3.  The recommendation requires further analysis, with an explanation and the scope and parameters of
an analysis or study, and a time frame-fgr the matter to be prepared for discussion by the officer or
director of the agency or department being investigated or reviewed, including the governing body of
the public agency when applicable. This time frame shall not exceed six months from the date of
publication of the Grand Jury report. ,

4.  The recommendation will not be implemented because it is not warranted or reasonable, with an
explanation therefore.




Please submit your responses in all of the following ways:
1. Responses to be placed on file with the Clerk of the Court by the Court Executive Office.

e Prepare original on your agency’s letterhead, indicate the date of the public meeting that
your governing body approved the response address and mail to Judge Novak.

Hon. Lisa A. Novak
Judge of the Superior Court
c/o Charlene Kresevich
Hall of Justice
400 County Center; 2™ Floor
Redwood City, CA 94063-1655.

2. Responses to be placed at the Grand Jury website.

e Copy response and send by e-mail to: grandjury@sanmateocourt.org. (Insert agency name
if it is not indicated at the top of your response.)

3. Responses to be placed with the clerk of your agency.

e File a copy of the response directly with the clerk of your agency. Do not send this copy to
the Court.

For up to 45 days after the end of the term, the foreperson and the foreperson’s designees are available to clarify the
recommendations of the report. To reach the foreperson, please call the Grand Jury Clerk at (650) 261-5066.

If you have any questions regarding these procedures, please do not hesitate to contact Paul Okada, Chief Deputy
County Counsel, at (650) 363-4761.

Very truly yours,

/ E
v
/4 /,;’ Q..z\

1y a 1.,/:',‘" i
Jotél C. Fitton
Court Executive Officer

i~

JCF:ck
Enclosure

cc: Hon. Lisa A. Novak
Paul Okada



Partly Cloudy with a Chance of Information:
Investigating the Transparency of Independent Special Districts’ Websites

SUMMARY

The 23 independent special districts within the boundaries of San Mateo County (County) served
approximately 739,000 residents and received nearly $100,000,000! in property tax revenue last
fiscal year. Each special district provides a specific set of services, such as police and fire
protection, harbor management, mosquito abatement, sewer services and garbage collection,
water services, recreation services, and open space preservation. A statewide poll? has shown
that Californians value local control and local management of these services. That same poll,
however, indicates that only a quarter of California’s residents are familiar with the work of
special districts. Do County residents know who manages these districts, how wisely their
money is being spent, and with what efficiency the services are being provided? Each district
operates a website, purportedly for the purpose of informing its constituents about the district’s
business. The 2013-2014 San Mateo County Civil Grand Jury (Grand Jury) investigated the
utility and transparency of the County’s 23 independent special districts’ websites. The Grand
Jury found that 15 districts had substantial inadequacies in revealing information regarding
finances, staff and Board of Directors’ or Commissioners’ contacts, and Board or Commission
minutes. All 23 districts omitted some transparency regarding financial data, meeting agendas
and minutes, election procedures and terms of office, or lists of the compensation of Board or
Commission members. For the benefit of their districts’ constituents, the Grand Jury believes
this information should be easily accessible on all special districts’ websites.

BACKGROUND

Special districts are defined as “any agency of the state for the local performance of
governmental or proprietary functions within limited boundaries.” This means that a special
district is a form of local government that provides a specific set of services to the public within
a geographically limited area. California’s first special district was formed in 1887. The Turlock
Irrigation District was created to meet the water needs of San Joaquin Valley farmers. Since that
time thousands of special districts have been formed and dissolved statewide.

Special districts are formed because counties and cities often cannot provide all of the services
their constituents demand. They have most of the same basic powers as counties and cities. They

I Property tax information provided by the County of San Mateo Controller’s Office, March

2014. See Appendix G.
2 The Association of California Water Agencies and the California Special Districts Association

Poll commissioned the poll in 2004.
3 California Government Code §16271(d)
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can issue bonds, impose special taxes, levy benefit assessments and charge service fees.*

With over 2,000 special districts located in California, it is important to recognize the different
types of special districts. Approximately two-thirds of the state’s special districts are
independent districts. They have their own separate governing boards elected by the districts’
own voters. The San Mateo County Harbor District is an example of an independent special
district. The County’s voters elect the five Commissioners who oversee the District.
Conversely, city councils or county boards of supervisors govern dependent districts. The
Crystal Springs County Sanitation District is a dependent district, governed by the County Board
of Supervisors. For the purposes of this report, the Grand Jury investigated only independent
special districts.

METHODOLOGY

The Grand Jury adopted a website transparency checklist, created by the Special District
Leadership Foundation (SDLF)5. The sister organization of the SDLF is the California Special
Districts Association (CSDA). The CSDA has been in existence since 1969 to “promote
good governance and improve core local services through professional development,
advocacy, and other services for all types of independent special districts.”6 The SDLF was
created in 1999 and defines itself as “a 501(c)(3) organization formed to provide educational
opportunities to special district officials and employees to enhance service to the public provided
by special districts in California.”” The Grand Jury reviewed the website of each of the County’s
independent special districts and evaluated the information provided based on the criteria in the
checklist. In addition to simply searching for the requested items in the list, the Grand Jury also
evaluated the ease with which a user might find those items.

For true transparency all of the following items should be readily apparent:
e Names of Board or Commission members and their terms of office
e Names of general manager, fire or police chief, and key staff along with contact
information for each
Election procedure and deadlines
Board meeting schedule (regular meeting agendas must be posted 72 hours in advance)
District’s mission statement
Description of district’s services/functions and service area
Authorizing statute/enabling act
Current district budget
Most recent financial audit
e Archive of Board meeting minutes for at least the last 6 months

4 “What’s So Special About Special Districts? A Citizen’s Guide to Special Districts in
California” is an informational paper prepared by the Senate Local Government Committee. It
can be found at: www.clerk.calaverasgov.us

5 See appendix B for the checklist

6 The CSDA can be found at www.csda.net

7 The SDLF can be found at www.sdlf.org.
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e List of compensation of Board or Commission members and staff and/or link to State
Controller’s webpage with the data

In addition, the website of each district should include at least 4 of the following:
e Post Board or Commission member ethics training certificates

Picture, biography and email address of Board or Commission members

Last 3 years of audits

Reimbursement and compensation policy

Financial reserves policy

Downloadable Public Records Act request form

Audio or video recordings of Board meetings

Map of district boundaries/service area

Most recent Local Agency Formation Commission (LAFCo) Municipal Service Review

(MSR) and Sphere of Influence (SOI) studies or link to LAFCo’s site8

Interviews

After the websites were surveyed, the Grand Jury interviewed board members and key
employees from districts whose websites were found to be substandard against the transparency
benchmark. The Grand Jury also interviewed professional website developers to gain an
understanding of the cost, difficulties and labor intensity of creating and managing a useful and

interactive website.

DISCUSSION

The Grand Jury is convinced that taxpayers are best served when they understand who
administers their special districts, how each special district is spending their property tax monies
and/or the fees for services received for its enterprise activities?, and how constituents can make

their voices heard.

The Grand Jury’s inquiry reveals that only minor impediments exist for a district to provide true
transparency. Typical costs for professional website developers range from $1000 to $9000 to
create a website that can be updated by district in-house staff.!® A developer can both create the
site and provide the training and tools necessary for in-house district employees to manage and
update as needed.

The Grand Jury found no attempt to intentionally obfuscate beneficial information. Based on our
interviews we found the following to be the common reasons for substandard transparency:

8 San Mateo County’s LAFCo MSRs and SOIs can be found at

http://www.co.sanmateo.ca.us/portal/site/lafco
9 Enterprise activities are those services for which a fee is paid by the customer 1.e. sewer

service, water, garbage, etc.
10 Price ranges are based on input from professional website developers who work with non-

profits and government agencies.
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FINDINGS

F1.

F2.
F3.

F4.

F5.

Fé.

F7.

F8.

Some districts are misinformed about the relative affordability of professionally created
websites.

Special districts lack trained in-house staff to regularly update website information.
Privacy concerns of Boards of Directors or Commissioners result in a lack of readily
accessible contact information.

Not all special districts recognize the benefits of transparency delivered through district
websites.

No County independent special district has completed the District of Distinction!! program
offered by Special Districts Leadership Foundation (SDLF).

No independent special district in the County has yet earned the SDLF Transparency
Certificate of Excellence.!?

Only 2 of 23 independent special districts in the County have achieved SDLF Recognition
in Special District Governance.!3

No general manager or top management official of any County independent special district
has received SDLF’s Special District Administrator Certification. 14

RECOMMENDATIONS

R1.

R2.

R4.

RS.

R6.

R7.

Each independent special district’s website will conform to the accepted criteria listed in
the SDLF’s transparency checklist on or before May 15, 2015.

By December 31, 2014, independent special districts will consult with professional website
developers if in-house staff is incapable of creating and/or managing their website as
described above.

Each district will take the necessary steps to keep its website current.

Districts will complete the District of Distinction program offered by SDLF by June 30,
2015.

Districts will seek to attain the SDLF Transparency Certificate of Excellence by June 30,
2015.

Districts currently lacking staff or board members who have achieved the SDLF’s

Recognition in Special District Governance will seek the training available under this
program by June 30, 2015.

District administrators will seek the SDLF Special District Administrator Certification.

11 See Appendix C and http://sdlf.org/DODprog.htm
12 See Appendix D and http://sdlf.org/transparency.htm
13 See Appendix E and http://sdlf.org/SDGprog.htm
14 See Appendix F and http://sdlf.org/SDAprog.htm
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REQUEST FOR RESPONSES

Pursuant to Penal code section 933.05, the grand jury requests responses to the foregoing
recommendations:
From the following governing bodies:
e Bayshore Sanitary District
e Broadmoor Police Protection District
e Coastside County Water District
e Coastside Fire District
e Colma Fire Protection District
e FEast Palo Alto Sanitary District
e Granada Sanitary District
o Highlands Recreation District
e Ladera Recreation District
e Los Trancos County Water District
e Menlo Park Fire Protection District
o Midpeninsula Regional Open Space District
e Mid-Peninsula Water District
e Montara Water and Sanitary District
e Mosquito and Vector Control District
e North Coast County Water District
e Peninsula Health Care District
e Resource Conservation District:
e San Mateo County Harbor District
e Sequoia Health Care District
e West Bay Sanitary District
e Westborough Water District

e Woodside Fire Protection District

2013-2014 San Mateo County Civil Grand Jury



The governing bodies indicated above should be aware that the comment or response of the
governing body must be conducted subject to the notice, agenda and open meeting requirements
of the Brown Act.
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APPENDIX A

California Special
Districts Association

Districts Stronger Together

BY THE NUMBERS

Large or small, special districts are responsive to the neighborhoods and regions they serve. Policy
addressing special districts should focus on the quality of service delivered to citizens rather than
assumptions about quantity or size. The numbers speak volumes to the ability of special districts to meet
evolving local needs.

Critical Role for Millions of Californians Daily
« Deliver water and treat wastewater for more than 30 million residents
« Protect 11 million residents from fire and other hazards
» Operate more than half of California’s critical access hospitals
* Supply water to 90 percent of California’s farmland
« Provide other core services throughout the state: flood defense, mosquite and vector control, trash
collection, resource conservation, and airport, port and harbor, and cemetery management.

Created to Serve Local Communities through Voter Approval

« Voters have approved 2,162 independent special districts. It is important to note that while the State
Controller's 2010-11 report lists 4,772 "special districts,” over half are actually non-profit corporations
or components of other governments, such as cities and counties.

+ An emphasis on efficient service delivery is why special districts have taken the lead in self-initiating
the majority of the more than 150 consolidations and mergers over the last two decades, when and
where it was appropriate.

« According to a Senate Local Government Committee report (2010), special districts have
consolidated by more than seven percent over the past 20 years.

A Thoughtful, Local Process

« District reorganizations are researched and approved by the Local Agency Formation Commission,
whose state mandated goal is to assure that changes in governmental organization occur in a
manner which encourages orderly growth, discourages sprawl, preserves agricultural and open
space lands and safeguards the delivery of efficient and quality municipal services.

e A one-size-fits-all, top-down approach does not work with core local services. Deliberate study and
planning at the local level is necessary 1o ensure viability and identify efficiencies. Ultimately, the
power to reorganize local services should always rest with the local citizens who established and

depend on them.

For more information please visit www.csda.net
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APPENDIX B

SDLEF

SPECIAL DISTRICT
LEADERSHIP FOUNDATION

District Transparency Certiiicate
of Excellence clieckiist

Showcase your district's commitment to fransparency

[} Current Ethics Training for all Board Members
{Government Code Section 53235)
Provide copies of training certificates along with date

completed

{J Compliance with the Ralph M. Brown Act
{Gavernment Code Section 54950 et.al )

Provide copy of current policy related to Brown At

cempliance

Provide copy of a current meeting agenda (including

opportunity for public comment;

) Adoption of policy related to handling Public
Records Act requests
Provide copy of current policy

{1 Adoption of Reimbursement Policy, if district provides
any reimbursement of actual and necessary expenses
(Gavernment Code Section 53232.2 (b))

Provide copy of current policy

3 Annual disclosure of board member or employee
reimbursements for individual charges over $100 for
services or products. This information is to be made
available for public inspection. “Individual charge”
includes, but is not limited to: one meal, lodging for one
day, or transportation. (Government Code Section $3065.5)

Provide copy of the most recent docement and hew itis

accessible

{3 Timely filing of State Controller’s Special Districts
Financial Transactions Report - includes compensation
disclosure, (Government Code Section 53891)

Provide copy of most recent filing

SDIF staff will verify that district is not listed on the

State Controller's ‘non-compliunce lise!

{Q Conduct Annual Audits

(Government Code Sectivn 26909 end 12410.6)
Provide copy of most recent audit and management letter and
2 description of how/where docaments wur e available

to the public

[J Other Policies ~ have current policies addressing the
following areas (provide copies of each):

Conflict of Interest

Code of Ethics/ Values/ Norms or Beard Conduct

Financial Reserves Policy

WEB

O Maintain a district website with the following items

(provide website link; all are required)
Names of Board Members and their tenms of office
Name of generat manager and key staff along with contact
information
Elcction procedure and deadlines
Board meeting schedule {Regular meeting agendas must be posted
72 hours in advance pursvant to Government Code Scction 54954.2 (o]
{1} and Goreramens Cade Section 54950 (aj)
Diistrict’s mission statenient.
Descripiion of district’s services/ functions andl service area
Authorizing statute/ enabling act (Principle Act or Special Acty
Currant district budget

ost recent financial audit
Archive of Board meoting minutes for at least the last 6 months
List of compersation of Board Members and stalf and/or link to
State Controller's webpage with the data

{J Website also must include at least 4 of the following items:
Pest Board Member ethics training certificates

Picture, biography and ernail address of board members

Last 3 years ol audits

Reimbursement and Compensalion Policy

nancial Reserves Policy

Online/ downloadable Public Recards Act request form

Auddin or vides recordings of board meetings

§ ot boundaries/ service area

Link to California Special Districts Assuciation mapping pragram
Most recent Municipal Service Review (MSR} and Sphere of Influence
(SO} studies ffull document et link to docurnent on anothar site)

Continued on reverse

Questions about SDLF or the transparency program? Call us for more information at 916.231.2939
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APPENDIX C

CLSL R
QI TEIIREATION

SHIOAVASEYY NREYNMER T EXCELLENCE

Bisiﬁm 1 Disfinction Application

Th Diatriors of Dstinction poogram fxan acepedditation prograen thatan abifos diskricts tinel abe o thedr Ftie, the meedix asd h‘ga&_tms thdr
s mpznen. Districns apply for dusigmtion 253 {tteriey of Distinctisg by submiseing f sarsciad ssadditn, policies and

comAitment W opera: i amund, respinsh
prucedores and peaat of training recbred by directars and execstive stall,

Hequiremenis:
FINANCIAL AUDITS
Diitrivts maserd thiey sach
What to subaiiz
] Coyptties ol thor theae muet covent dstrict nulits, Beduding Bnamd £ wnd esneet datters, Fach awdt, inckeling fmdmv; aed
ey, awill be modzwed by 2 fior af the Cortificaion & Audit Beview Adedary Comen Coammittes hises e
volusterrs freen s s il districe somamsmity, in m]uding Jisteint controllers, directnes of Bopee and S04 centified gcmzﬁ LTS,

s regurtar fnoncial audite, have noomajos defiziemcies and apply any evaensmensdudons to fature years.

TOLICIES AND PROCEDURES
Distrints mast dumemsteate that their nperstions oeadirm to all stastes and vegnlations under state Yo ag seffected dn a rfuhr:n‘i ”‘ﬁi praveduees sl

sabios, brand ooendest, dx&.ru‘fl LAHICRE, TRIBT XS, T {onmy e,

Talicten s procedures shuald s on governanes
What to yubmit:
[} Cupr v your iot's ererrent approvesd pofices and fx-wr:fdu"us‘ uaal.
£} Copr of prer dideicts Board minee action adupting andéue having reviewed the peficies and pracodures many

withiin the past yuar,

Trainfng
Diivbvicts mast desorsirats the 3 directors/tnstess, el % aned executive staff {
s veell as ovmplince with AR 1234 Bthics Fralning i A8 1825 Harasznent Preventinn raning,
What to subrin
Dacmment ation ¢
raseabers {as idunti

Lsipmated by the disrict) e receivad trofndag i groaenancs

vch s pestiftcate of completinn for eah basrd meneher, groeral muoger anil st womeutive sl

ing el attemdunie, 5
sl By v boared) i ihae fallawing arvas;

s, Gavermancs Famndstions, afferad by O30 fpecid

Y Governano Tmmmz;z,\», Sours af basde gavernunee tralndng swithiin the past I3

Pristrict Leaderdiip Aoademy, stisfion }f’s repsSrament, (l&n reouzas may gulify sowell, bawonr will mesd 2o be. cabsnismedd for review by
g j 1 i 3
LR
i Ehivs Traiolnp ik iy varibying completh of A8 1234 vldes complizos feaising withine the fast two yrass,
£F Harasament Provention Troining: Do o verilying coonplation of AB 1428} g Som bredining within thi bast s years.

{ther

Distrivs st alo incfade e Ballnving iteens svith the acoveditstionfnvaceediation applications
What to subumi ‘
173 Beard of Dirmaacs rostar
4 Listnd exventive staft, inchnding titles
L1 Prowf of cuzrens complisnee wits CA Sute Contrafler reparting reqirenseats incheling district Pevaaichl and compensation dia
{3 Campl Sapplication far acereditation oo wresditation
{7} Ascreditatian/re statior application ke
£} Completed SULE Diatrin Tranpareny Lertificae of Bxonllense
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N APPLICATHON

Fees

The fees are on a sliding scale, based on a district’s ability to pay:

RE-ACCREDITATION

Is your district a District of
Distinction?

Submit Application

INITIALACCREDVITATION ] Annual operating budget  Fee Submit this application along with all required
Annual operdn;ng' budger Fee 50.299‘999 T 5125 . documenmtion dﬂd pa)'ment to:

50-299,999 820 $300,000-749,999 $150 SPECIAL DISTRICT LEADERSHIP FOUNDATION
§$300,000-749,999 T s400 T $750,000-999,999 5175 11121 Street, Suite 200

§750,000-599,999 5600 $1,000,000--1,999,999 $200 Sacramento, CA 93814

§1,000,000:77,999,999 s800 53,000,000 or mare 5250 Phone: 916-231-2939 * Fax: 916-442-7839 + www.sdif.org
$3,000,000 or more 51,000

DISTRICT:

MAILING ADDRESS:

o I STATE: 218

CONTACT NAME:

CONTACT TITLE:

PHUONE: FAX:

EMAIL: WEBSITE:

ASSEMBLY MEMBER(S)*:

SENATOR®:

LOCAL NEWSPAFER(N):

TCERTIEY THAT THE INFORMATION SUBMITTED 18 ACCURATE SIGNATURE:

AND COMPLETETO THE BEST OF MY KNOWLEDGE.

PAYMENT 00 : ‘ - :

'l'O'i‘.M,:S; ; 0 CHECK Ovisa O MASTERCARD [ DISCOVER £ AMERICAN EXPRESS
; H 8 ;

ACCT NAME: ACCT. NUMBER:

EXPIRATION DATE:

AUTHORIZED SIGNATURE:

is your disirict @ Districs of MHsunation?

* facluds: all stet

egislators represeading the disirict’s area of operation.
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APPENDIX

D

SDLFE

HPELTAL DBERCT
LEADISRECUN POUNDATER

Parpase
T peamaty transprrency in shes cperations and gaweenance af special districes b the poblicdmnsioents and prosids speciz dissrises withan apprrtanity to
shorwezse their effrss in rarapirency.

Baration Distrief Recetves
2Years v Certificats for dispher {opvering 2 years)
« Pross nelease termplate
AnpHezsiion oy » Recognitin on the SOLF website
FRER * Letter o legisatars wiithin the districn’s houndarias snaoanging the achievment

* Reongnitica in U8 Special Dstrict magazine. and the (314 eMews

Basic Requirements

Kooy

CORRENT BTHICYTRANING FORALL BOARD MEMEERS Gsvenmane Cot Srrion 3375

[ ¥ Pronidys oopies of sraining t:w:i&u!ﬁalmg with datee mmp{ﬁrﬁ

COMPLIANCEWITH THE RALTH M, BROWN AUT ozt Cade Savine 54950 a1 }

{7} Pooeide ooy of murrent poliny related ta Brows At complizane

T} Provide eapy of & mirnent meeting agrmid (inchuding apportanity fae public sommert}

ADOFTION OF POLICY RELATED TO HAXDLING PUBLIC RECORDSACT REQUESTS

£} Fowide ooy of current pobicy

ADCGPTION OF REGRURSEMENT POLICY, IF DISTRICT PROVIDES ANY AEIMBURSEMENT €8 ACTUAL AND NECESSARY EXPENSES
e Cinde Saeion S3232.3 61

£3 Fronide onpy of vurrent prlicy

ANNUAL DECLOSURE OF BOARD MEMIER OR EMPLOYES REMAURSEMENTS FOR ENDIVEMIAL CIARGES (VFR $300 FOR
i SEADEAVAILARLE FOR PLIBLIC ESSPECTION, “INDIVIDUAL CHARGE N
DAY, R TRANSPORTATION, {Goserneeens Code Sanien FH63.5)

MG FOR O

CIALTHANSACTIONS REPORT - INCLADES COMPENSA-

S OF STATE CONTROLLER'S SPECLAL DISTRICTS FINAD
TION BISCLOSURE. Karernaems Code Sarvion S3847)
L¥ Proside sapy of most et filing,
SDULE guff wii weedly dhse dyseves it sor i v ehe R Concraliery woveomplincs S

CONDUCT ARNUALALIETS (Govenmas (e Secusn J80Y and 12410 #i]

% Trovide oapy of moss recent zadie and managemend leiter andl 2 descriptivn 6 hoe/adiers documeris wons made areilebile to the pablic
OTHER POLICIES - BAVE CURRENT POLICIES ADDRESSINGTHE FOLLOWERNG AREAS
Fravide popas of each:
I} Cooflit ol intorest

£F Code of Bthinsd Velues Norms or Baard Corelust
I} Firaneisd Reserves Pulivy
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4N OE ATELIC AT

Websiie Requirements

MAINTARY & DISTRICT WEBSITE WITH TIE FOLLOWING ITEMS l‘?.]?;QLKm‘:}), (Lm'v.m& wdeite dink}

Raguseed isams svankablea the poflies

% Names of Boanid %embers znel thefr tevms of office

£ Name of geners] menager anad key stalf lang with contact infprmation

[ Hlection provecan: and dearllines

{,F Hoard nusting sibddule (Regular menting apuendas st be postid T2 bz scbvanic parsant to Govpramene Cods Sectian FARGL2 LaNT) ond
Gaveenment Uade Swcvion 34856 fojk

¥ District's missivn statement

" Tescription of disteist’s sepvivesd Fanctiores and serdoe are

{,} Am}:c.rrirfmg sh:uzm’ﬁﬂziﬂing At [f‘rlmi?h Actgr S;‘;:::z‘al Act)

3 Currens District budgst

73 Mast recent finarcial audit

L3 Anchive of Hoard meeting winetes for ot oot the bt 6 meeitbx

¥ 1in of comperatinn of Basrd Memmbess ard Stafl and/ar tink 1o Stz Comtrnfler’s welipaps with the data

ANDTTHONAL ITEMS o webuine 2l truos srotodear fewr & of e Sllsing frems
L2 Post Hiars Mymber othits training certificatns

E} Fisture, bicgragky and pmail address ef hoard members

£} Last {3y yaars af audits

7% Ruimlbursement and Compersation Peliny

4 Finanuizl Reservex Pobicy )

78 Onlinedenenboacdabde ublic vosnnds st soquest Toren

3 Auidia or viden recordings of heard mantings

7% Map of districs baundarivs/service area

L Link to Califarnis Sprcial Districts Assyuiztion mapping program

75 Mast reqnt Mamicn] Servio Koo (M3R) aod Sphere of| rflnimas {508 st (5all document ar Tink to davnent an arapther site)

Quireact/fest Practices Requiremenis
{adm conplira o frase 2 of ohs Pllowing wamsd
BEGHULAR IHSTRICT NEWSLETTER OR OO

MMLINICATION (PRENTED AND OR EEBCTRONIC) THAT KERFSTHE PUALIC, CONSTITU-

ENTSANT BELECTED OFFICIALS DIFTO-DATE N DISTRICT ACTIVITIES fur lears zaice snnnalle
1% Prosits copy of most reent eomammication s short deseripaion v the fray oy céthe ameation, hos it's diseribrated and to whoen,

Y NCFTFICATION THROAZGH PRESS RELEASETO LOCAL MEDES OUTEET ANNOUNUING TEFLOMING FILENG
BCTICN ANDD PROCESS FOR SEEKING A POSITION GNTIZE DISTRICY HOARD, PRIGITOTHAT BECTION (OR

PRICITOTHE MOST RECENT DEADLINE FOR CONSIDERAT 3N OF NEW APROENTMENTS FORTHOSE DISTRICTS WITH BOARD

MEMEERS APFOINTEDTO FINEDTERMS),

[} Powwide cnpy of the pross rokase {zmd the pricaed articdy if avsitakle}

COMMU

COMPLETE SALARY COMPARIBONBENCHMARKING POR DESTRICT STAFF FOSTIONS USING & REPLITARLE SALARY SURVEY [AT
LEAST EVERY 3VEARS;
{7% Prowicy bried descripives of the survoy and process veerd as woll ax the genamal rsults

SPECIAL COMMUNITY ENGAGEMENT PROJECT

Besigred and enenploted 2 special projret promating seemmunity onpagement with the district {potorsial profocts may be broad in natare o fecus
o x;:m:'}fi(: Hanss such 2 rale-setting, rog el swateer, identi fying cranrmuraty megds, et

17 Submit an avervise of the commmumnity snpagement pryjict reiswing the pracess undartzen and resilts arkizvesd

HOLD AN NUAL INFORMATIONAL FUBLIC BUDGEY HEARINGS THAT ENGAGETHE UL (OUTREACH, WO REEHOES, B0
PRIOR T ADCITING THE BHDGET
¥ Prenide copy of muer nucent peblic bodpt hearing rotice and agerch.

Ao gaxe Diste § Dol i T
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COMMUENITY TRANSRARE
Tha direie woald be sepuied 1o dhoein 5 cenplaed ssenirew checklit from ottt 2 gf 0

N s i

indinidiufe frbst B mow chittr b zeauce che onvsizn

wirh e o 1§ i

¥ Chairal the €

¥
Al Grand fury

£} Bditor of a repotable forl print newspaper {:gnl}' ong ey et tonward requiremnt)
3 LARCO Bxnmative (fzer
¥ Coanty Auditor-Controller
¥ Lot izgixl;ﬂnr {ealy ooe may sound sonward respuirement}
(% Tocutive Birestre ar President of locsd Chamber of Commeto
{3 Geopral Manzger af 2 peer agency {special district, city ar coanzy)
T Pronds pevaf of ensphis agned fy Indiniuaiccomplaiay Cammunicy Trangarsecy Reries

Subse Application

Subone shicsppliostisa adeng wih ulf squiead dosusencision 2o

DATION

SPECIAL DESTRICT LEADBRSHIF FOUN!
1127 Strewd, Suite 208
Sagrzmento, UA 93§15
Phomey 916, 233-3539 « Faxy F16.442.785%

T

fniy

SONTACT NAME:

CUNTAMITTYS
e FAN:
FMALL WERRITE:

SESEAALY MIMEERIS":

SERATOR™

1R

SEWSEARSE

CURATY SUGNATIZRE:

sy
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APPENDIX E

SDLFE

SR SETECT
LEXTUEEAT NS TION

FOrR DERECTORS ARDTRIR

11,

sttty for «talf, brasd mesbers and trustees ta Gemvnstzatn to their somstituents s the extont ab ik commitment

This recagpition i an
anid dedicetion to prwiiding the best passibds sorvives ta the commmmithos they serve.
Requirements

[} CDASPECIAL DISTRICT LEADE

Reqsires sampletinn of ofl faur modules of the Califrnia Spevial ERariote An

avian JOSTA Ypecial Distrist Lowdership Avaderny

within e bt tven yuswsr

Modaile L Grrernance Foundatiuns

Madule 31 Settiing Direction & Compmudty Lesdendip
Hfadale 31 Buard ¥ R Fonsmoe & Flscal Avcoantabilivy
Module 4 Buwed s Bede in Hrumon Resounos

£} BLBCTIVE COURSES
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Fees

Individeal fecngnitiom: $53
ristrict Recngnition: free ol charge
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RECOGNITIOD

Submit Application

Submit this application along with all required documentation and payment of $65 for individual recognition
(additional District Recognition is free of charge) to:

SPECIAL DISTRICT LEADERSHIP FOUNDATION

1112 ] Street, Suite 200

Sacramento, CA 95814

Phone: 916-231-2939 + Fax: 916-442-7889 * www.sdlforg

NAME:

DISTRICT:

CONTACT NAME:

CONTACTTITLE:

MAILING ADDRESS:

cirY: STATE: e

PHONE: EAX:

EMALL: WEBSITE:

CS0A SPECIALDISTRICT LEAUERSHIPAGAUEMY.

MODULE 1: GOVERNANCE FOUNDATIONS

MODULE 2; SETTING DIRECTION/COMMUNITY LEADERSHIP

MODULE 3: BOARD'S ROLE IN FINANCE & FISCAL ACCOUNTABILITY

MODULE 4: BOARD'S ROLE IN HUMAN RESOURCES

ELECTIVES® (VT LEAST 10 HOURS REQUIRED WITIUNTI(EL ASTTWOYEARS)

*Please attach any verifying dornmentation, Use additional pages if necessary,
Y 3 i

© D MASTERCARD - LI DISCOVER - T} AMERICAN EXPRESS

TOTAL: § ©
"ACCT. NAME: : . ¢ . ACCT. NUMBER:
EXTIRATION DATE: : AUTHORIZED SIGNATURE:

2013-2014 San Mateo County Civil Grand Jury
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Special District Administrator (SDA) Certification Application

Please provide detals, dates and appropriate documentation. Use additional pages if necessary.

PROTESSIONAL SEECIAL DISTRICT & RELATED EXPERIENCE

YEARS IN POSITIO

ASSOCIATE (50 POINTS)

(0= 135 PUINTS)

BACHELUR (75 POINTS)

MASTER (100 POINTS)

DOCTORATE (125 POINTS)

i

Farterch ailditional pages as necessaey

2013-2014 San Mateo County Civil Grand Jury
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DA CERTIFICON

ON APPLIC

INTING ESHCATION (SPOINTS . FULL DAY, A POINTS HALEDAY. | POINT PERHOURY - - - (!i\D -2 POL

Submit Application

Submit this application along with all required documentation and payment to:
SPECIAL DISTRICT LEADERSHIP FOUNDATION

11121 Street, Suite 200

Sacramento, CA 95814

Phone: 916-231-2939 » Fax: 916-442.7889 * www.sdif.org

NAME:

DISTRICT:

MAILING ADDRESS:

Y STATE: ; Al
PHONE: FAX:

EMAIL: WEBSITE:

CPAYMENT -

TOTAL: $ R {OcmEck oDvisa O MASTERCARD - [J DISCOVER {1 AMERICAN EXTRESS
ACCT. NAME: ' L "} ACCT. NUMBER:
EXPIRATION DATE: ‘ ' : ' T AUTHORIZED SIGNATURE:

The Special District Administeator Certification does not discriminate on any basis,
including race, sex, age, religion, naticnal vrigin, sexual orientation or disability.

Become a Certified Leader fu Special Districts

2013-2014 San Mateo County Civil Grand Jury
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APPENDIX G

Sanateo County
indegendent Spechal Distrids
Propurty TacReverne
1§15
FDA-lowk
Hoderate
Hemecuner's RO~ RDA- Pass Thiough  IncomeHouslag  RDA- Other
Spedal Districts Secured (8] Ynecwed  Supplementil @ Bremption BreesERAF Residuals[d) Pagments {d] Funds fe) Funds [ ¢] Tetal
Bayshore Sankary Distict $ 0515 sSuN s Bl 15aaL]s anLels 130548 $ BEIR]S  NIBE $ 35000
Sreadroor Polke Protectizn Datnct 100406835 SR 1,075 51458 10480 1331818
Ceastside County Water Disrict 52308151 385531 1138955 417028 SN S8.20653
Coastside Fre Distrit 6.933396.15 40750641 13,3568 46400 7630400 kel
{Lokma Fire Protection District 84385381 HEBA 12834 33497 $35.17426
East Pido Ao Sanitary Ditrict 85403 1375321 1057851 366304 1876000 33,0338 13509 11850156 95,3382 88180641
Granada Sanitary Dirict 65,7505 140631 85911 imn 1L TSR
Highlands Recreation District BWIQL 1756191 555020 30186 18800 IBIRLE
Ladera Recreation Distict 180N 59151 LU 515 10 113871301
{05 Trances County Water District il JtALIAL] 3818 138420 5548100 1156618
Henko Park Fire Protection Distict 1650333083 1878 30455 19645531 2STI30L00 1R4148 104598864 913102391 1SO0AT9E | MS6831
Midperinzeda Regional Open Space Distsict 834920011 48047051 104118 [k prpilikE) 73,1517 15943839 20288 ] 1030058
id-Peninsula Water District 13878553 835188 310071 1038 5452600 134035 286351 19361 S18.55 BN
Mootara Water and Saritary District LN USSIES 781030 145646 1803708 5653171
oot and Veetor Control Distri 1541,63838 BILH 31,98 1104055 150100 184533 3546843 M5 pelai¥:] 104168387
Harh Coast County Water Oisrict 41530058 WL 457513 29871 15200 S 148356 103134 13556287
Peringala Health Care District 40514318 PR 2,180 B 13534677 81010 138748 415134 471333364
fesource Lonservation District 4779838 2518 mn 8345 383600 it LUES 85} 140530
SanMaten County Karbor Distict 34810 1R33N TLL6L 5504 perte] WM SR 0680756 S346566 50450842
Seaoia Keath Care District F41 4815 441,79451 15500 S4TI056 1B 1891682 30 15mMa 93UHLL
et By Samiary s . . - . -
Westboraugh Water District Py ER) BIEY 417626 145528 110000 8758126
Woudgide Fire Protection District 1187335 SBINY 3SR B! 1AL 100083305
o S TELEAN § &UTLISE § 160NN § S08KIE $ 1350500 § 1006218 3 141501603 § 161452481 § 1566700 § SIURINY
TS

[a} West Bay Sankary Distict does notreceive propety tat revenes, They have specil charges which generated $17,735,361 i everwes for he taxng entity in A 20122013,
{1} Secured revenues inchuge uritary propenty tax. Allproperty tat reverues are ot of refunds.

e} Supplemental revernaes represent curtent secured supplementa) cevenues orky. This does not inclide
1) 704 Residual and Pass Thoough Payments ase engoing untd completion of RDA wind Cown, Amounts may vary from year due tovaricus facters refunds, revenue amounls, reticement of chgatons).

{2} These are one-tima monies tarng endties received 263 resik of the ROA dschition.

Issued: May 19,2014
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 17, 2014

TO: BOARD OF DIRECTORS 7)

FROM: Clemens Heldmaier, General Manager

SUBJECT: Review and Possible Action Concerning Public
Planning Workshop on July 24, 2014.

The District is inviting members of the Montara and Moss Beach communities to
a public planning workshop. The Board is seeking input on Montara Water and
Sanitary District’s strategic plan. The Public workshop will be held on July 24
from 6:00 PM to 8:00 PM, at Cypress Meadows in Moss Beach (343 Cypress
Ave Moss Beach, CA 94038)

The long-term strategic plan that will guide the District’s actions for many years.
The Public Workshop gives the Board an opportunity to hear from the public to
help set long-term direction that best serves our community.

District representatives will provide needed information, be available to answer
questions, and solicit input and discussion on a wide variety of important
community issues, such as: how the District should prioritize investments, what
improvements would customers like to see in our services, what is the long-
range vision for the District and community, and more.

Input from the workshop will be brought back to the Board of Directors as they
work to complete the strategic plan.

The Public Workshop will also be noticed as a special meeting to allow the
presence of the full Board. Board Member presence is voluntary.

RECOMMENDATION:

This item has been placed on the agenda for Board and Public information.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of. July 17, 2014

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager A
SUBJECT: Review and Possible Action Concerning a Main

Extension Agreement for Installation of a New
Domestic and Private Fire Protection Service at
885 San Ramon Avenue, Moss Beach.

In 2012, Elizabeth Hawkins (Applicant), a resident and owner of 885 San Ramon
Avenue, has applied for a new domestic and private fire protection (PFP) water
connection from the District. The property has no existing water main and
requires a main extension. At that time, staff reviewed the distribution system in
the area and determined that the District would derive benefit with higher fire
flows once the main extension is installed. Based on the benefit to the District,
staff recommended that the costs of the main extension installation be shared
with the Applicant on the prorated basis, according to the following formula:

e Applicant’s Share: 34 percent
e District’'s Share: 66 percent

As the District was prevented to issue new water connections until the Public
Works Plan (PWP) Amendment was approved, Mrs. Hawkins has withdrawn her
application in 2012 and re-applied again in 2014. Attached is a copy of the letter
provided to the Applicant by the District on April 21, 2014, regarding the new
service application process and cost sharing.

The Applicant has met all conditions required by the District and has paid all
required fees to date. In accordance with the District's established procedure,
staff has requested bids for the main extension installation from three District-
approved contractors. Three bids were received, as follows:

e Andreini Bros. Inc. $41,250
e Stoloski&Gonzales $43,700
e Mossa Excavation $54,500

The Engineer's opinion of probable construction cost was $41,700. Andreini
Bros. is the lowest responsive and responsible bidder on this project. The next
steps in the application process include the following:

1. Board Approval of Cost-Sharing with the Applicant
2. Applicant deposits funds with the District



3. District issues a Notice to Proceed to Andrieni Bros.
4. Installation Complete

A copy of the Draft Main Extension Agreement is attached for the Board'’s review.
RECOMMENDATION:
Authorize the General Manager to Execute a 34% - Applicant/66 % - District

Cost-Sharing Main Extension Agreement for 885 San Ramon Avenue, in a Form
Approved by Legal Counsel.

Attachments



MONTARA WATER & SANITARY DISTRICT

Serving the Communities of Montara and Moss Beach

P.O. Box 370131 Tel: (650) 728-3545
%l 8888 Cabirillo Highway Fax: (650) 728-8556
L Montara, CA 94037-0131 E-mail: msd@coastside.net

Visit Our Web Site: http://www.msd.montara.com

April 21, 2014

MRS. Elizabeth Hawkins
885 San Ramon Avenue
Moss Beach, CA 94038

RE: Application for connection to the MWSD water system at 885 San Ramon
Avenue, Moss Beach, APN 037-259-290

Dear Ms. Hawkins,

Welcome to Montara Water and Sanitary District (MWSD or District). The District has
received your application to connect your home at 885 San Ramon Avenue, Moss
Beach to the MWSD system for domestic water service. The District has also received
your payment for the initial application fees of $3,314. As a new customer, you are
buying into an existing, reliable public water system and supporting the necessary public
water system improvements.

As discussed with you in 2011/2012 and over the telephone on several occasions
recently, in order to connect your home to the MWSD water system, a mainline
extension must be installed along San Ramon Avenue. Since the impetus for
constructing this mainline is the connection of your home to the water system, it is your
responsibility to obtain a permit from San Mateo County (County) for this extension as
part of your project, as well as take on a portion of the financial responsibility. Please
refer to Appendix A - Mainline Extension for complete details on the mainline extension
process and costs.

Summary

The District understands that the application process may seem complex. This letter has
been drafted to help you, the Applicant, and to provide more detail of the next steps to
complete the process of connecting your home to the MWSD water system. This letter is
a supplement to the Application Package that you have already received from the
District. The following list provides a summary of the next steps to facilitate your
domestic connection.

Page 1



STEP 1. Complete and submit to the County an application for a Coastal
Development Exemption (CDX) or Coastal Development Permit (CDP) for
the service and mainline extension installation.

STEP 2. Provide payment to MWSD for the Water Capacity Charge (WCC) based
on domestic connection size (17).
STEP 3. Complete and submit to MWSD:

= Site Plan prepared by a California Registered Professional
Engineer; and
= Checklist for Water System Installation Form.

STEP 4. MWSD completes application review process.
STEP 5. Provide payment to MWSD for the remaining fees, including:

= |Installation of domestic service; and
= The Applicant's portion of the Mainline Extension costs.

STEP 6. Project construction.

NOTE: The Applicant is responsible for payment to MWSD of the costs listed in Step 1
and Step 5. The costs listed do not include the cost of the Applicant's Engineer or the
installation costs for the water service lateral from the domestic meter to the Applicant's
home within the Applicant's property line.

DETAILED APPLICATION PROCESS

The following pages detail the remaining steps for completing the domestic water
connection application process and the mainiine extension design and construction.

STEP 1. Submit Permit Application with San Mateo County

The Applicant is required, as part of this process, to obtain a coastal development permit
from the County for the work to be conducted. The Applicant must comply with all
requirements set forth by the County for this domestic water service and mainline
extension project, including the submission of a CDX or CDP application, and proper
abandonment of a private well.

STEP 2. Payment fo MWSD

Before plans can be reviewed, or any letters issued by MWSD to the County, the
Applicant is responsible for full payment to MWSD for the domestic service water
capacity charge (WCC). The WCC is based on the domestic connection size. A WCC is
assessed to recover costs associated with the additional demand to the MWSD water
system incurred by providing service to your property. The District has determined that
your residence will be connected to the District's water system with a one-inch domestic
meter, based on the Meter Size Worksheet you completed with your application.
Therefore, the Water Capacity Charge will be $20,389.

Page 2



STEP 3. Submit Site Plan to MWSD

The Applicant shall hire a Professional Engineer registered in the State of California. The
Engineer will be responsible for developing a Site Plan for the domestic water service
including the new one-inch water lateral, existing sewer lateral, and other existing utilities
on one comprehensive sheet. The Applicant shall submit the complete Site Plan,
stamped by the Professional Engineer, to MWSD for approval.

The Applicant's Engineer may refer to Appendix B - Site Plan Requirements for the
specifications and components required in the Site Plan. The Engineer may also
reference Appendix C, which includes a sample Site Plan and the District's detail sheets.

In conjunction with the Site Plan, the Applicant shall fill out and submit the Water System
Installation Form Checklist to MWSD.

STEP 4. MWSD Review Process

MWSD will review the Applicant's Site Plan and other required materials for
completeness. This is an iterative process. If the initial Site Plan does not meet the
MWSD requirements, MWSD may request revision of the Site Plan.

STEP 5. Final Payment to MWSD

Upon MWSD approval of the Site Plan, the Applicant shall provide the approved Site
Plan electronically to MWSD for the Contractor bidding process. MWSD will send the
Site Plan to bid by District-certified Contractors. This is a competitive process in which
the District-certified Contractor with the lowest bid is selected.

The Applicant is then responsible for final payment of the following:

« Domestic water service installation fees (from the main to the meter), and
s The Applicant's portion of the Mainline Extension costs.

Applicant is responsible for paying all costs incurred during installation. Any costs
incurred during installation by inaccurate depiction of utilities on the site plan shall be the
Applicant's responsibility.

Mainline Extension Costs

The Mainline extension costs will be assessed following the desigh by MWSD of the new
San Ramon mainline. The estimated cost to design and install a 280-foot mainiine
extension is approximately $48,000. As stated previously, the impetus for constructing
this mainline is the connection of 885 San Ramon to the water system; therefore, a
portion of this mainline is the Applicant's financial responsibility. The Applicant will be
responsible for the design and installation costs of 95-foot portion of the mainline
extension at a total cost of approximately $16,305. Appendix A provides more detail of
the mainline extension process and costs.

Total Costs

The Applicant is ultimately responsible for payment of the total project costs to MWSD
total project costs, which are currently estimated as:

«  Water Capacity Charge: $20,389
= Portion of Mainline Extension (Estimate):  $16,305
» Installation of Service Line (main to meter): Unknown

Page 3



The fees listed above do not include the cost of the Applicant's Engineer, permit
processing, or the installation costs for the water service lateral from the domestic meter
to the Applicant's home within the Applicant's property line. All costs listed above are
preliminary and are subject to change.

STEP 6. Project Construction

After payment of the remaining fees, the Applicant may schedule installation of the
domestic water line from the main to the meter with the selected District-certified
contractor. The Applicant is responsible for all installation inside the property line, and
the District does not oversee this portion of the installation. The Applicant is responsible
for retaining a contractor to install this portion of the installation.

The District will oversee the installation of the mainline extension and the portion of the
water service from the main line to the water meter (outside the property line) by a
District-certified Contractor.

If you have any questions please refer to the MWSD Application Packets or feel free to
contact me at (415) 776-5800 ext 301. We look forward to working with you. Thank you.

Sincerely,

Tanya Yurovsky, P.E.
District Engineer

Enclosures
cc: Clemens Heldmaier, MWSD General Manager
MWSD File
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APPENDIX A
MAINLINE EXTENSION

Mainline Extension Background Information

Currently, no water mainline fronts your home at 885 San Ramon Avenue.
District code stipulates that the property owner is responsible for the mainline
extension along the entire length of the property. This would result in a 170-foot
long dead end mainline extension originating from the Madrone Avenue mainline.
MWSD hopes to avoid the installation of a dead-end water mainline for San
Ramon Avenue. Dead-end mains can cause flow rate and water quality issues
requiring more frequent flushing to avoid sediment and health and safety
concerns. In order to prevent a dead-end main, the mainline will need to be
installed on San Ramon Avenue from San Lucas Avenue to Madrone Avenue,
approximately 280-feet long. This span will connect two existing mains: the San
Lucas Avenue mainline and the Madrone Avenue mainline.

The District may consider a variance of the District code to allow the District and
the Applicant to share the cost of the mainline extension. The District will
maintain responsibility for the design and construction of the mainline extension.
The Applicant will not be responsible for any design or construction of the
mainline; however, the Applicant will be responsible for obtaining a coastal
development permit from the County of San Mateo and providing a portion of the
total project cost. The cost to complete the project will be divided between the
District and the Applicant. The Applicant will be responsible for cost of the
mainline extension from the Madrone Avenue main to the middle of the
Applicant's property, approximately 95 feet in length (see Figure A-1 below). The
District will be responsible for the cost of the remaining 185 feet. This approach
can benefit both the Applicant and the District. The Applicant will benefit from a
reduced cost of the mainline extension project while the District can ensure
public health and safety by avoiding a dead-end main. Please note all lengths
mentioned above are preliminary and are subject to change following the
complete survey of the project site.

Mainline Extension Cost Estimate

The estimated cost for the design and installation of the San Ramon mainline
extension are detailed below. Table A-1 shows the total estimated cost for
installation including costs of the site survey, encroachment permit, traffic control,
tapping the existing mainlines, and the new mainline. Table A-2 shows the
estimated shared cost for the Applicant's portion and the MWSD portion. All costs
shown below are preliminary and are subject to change.



APPENDIX A
MAINLINE EXTENSION

Table A-1. Total Estimated Installation Cost of Mainline Extension
[280 LF of 6” main]

Project Site Survey | $3,000

County of San Mateo Encroachment permit @ $700 each $700

Traffic Control and Signage | $1,600

Hot tap existing 6” San Lucas Ave main with new 6” gate valve with valve box | $6,000

Hot tap existing 8” Madrone Ave main with new 8” gate valve with valve box | $8,000

6" mainline 280 LF @ $80/LF | $22,400

Total Estimated Installation Cost | $41,700

Table A-2. Shared Cost Estimate

Applicant (885 San Ramon Ave - Hawkins) MWSD

Edge of property — 95 LF $14,178 Remaining Length ~ 185 LF | $27,522
(34%) (66%)




AGREEMENT FOR CONSTRUCTION AND
ACQUISITION OF WATER MAIN
EXTENSION
(APN 037-259-290)

THIS AGREEMENT, made and entered as of July 18, 2014, by and
between the MONTARA WATER AND SANITARY DISTRICT, a public agency
located in the County of San Mateo, California (“District’) and Elizabeth Hawkins
(*Applicant”);

WITNESSETH:

WHEREAS, Applicant has applied for a permit to connect Applicant’s real
property described in Exhibit “A” hereof, attached hereto and by this reference
incorporated herein (“Property,” also designated by Assessor's Parcel Number
037-259-290 to District’'s water system pursuant to the provisions of Section 5-
3.100 of the Montara Water and Sanitary District Code (“District Code”); and

WHEREAS, a water main extension (“Extension”) is required in order to
serve the Property; and

WHEREAS, Applicant has submitted plans, profiles, and specifications for
the Extension which have been approved by District’'s Water System Engineer for
conformance with District's requirements under District Code Section 5-4.222;
and

WHEREAS, this agreement is entered into pursuant to Section 5-4.203 of
the District Code;

NOW, THEREFORE, the parties hereto agree as follows:

1. Extension. Applicant shall, at Applicant's own cost and expense,
provide for the construction of the Extension, furnish all the materials, and do all
the work hereinafter described in accordance with, and as provided for, in the
plans, profiles and specifications (collectively, “Plans”) prepared for Applicant by
WatmainextK 1

d:\shishiMWSD\Agmts
06/14/04r



Sigma Prime, Registered Professional Engineer, entitled, “885 San Ramon
Avenue,” District's Standard Specifications on file in District's Administrative
Offices and the provisions of Chapter V, Article 4, Division 2 (“Extension of
Facilities”) of the District Code, the applicable provisions of which are hereby
incorporated herein. If a conflict exists between the Plans and District’'s Standard
Specifications and/or said Division 2 for a particular portion or component of the
Extension, the stricter standard shall govern to the extent of such conflict.
Applicant shall complete construction of all of the Extension subject to such
exceptions and time extensions as may be allowed under Paragraph 12 (Force
Majeure), on or before August 15, 2014.

2. Inspection. Applicant hereby grants District, its officers, employees,
consultants, agents and designees the right and permission to enter upon the
Property and the site or sites of construction of the Extension to inspect the work
of construction, to test, and/or observe the testing of, the Extension, and
otherwise to ensure that the Extension is constructed in accordance with the
requirements described in Paragraph 1.

3. Property Interests. Prior to commencing construction of the Extension

Applicant shall submit to District deed(s) of easement(s) or other evidence(s) of
any and all property interest(s), title to which is vested in Applicant or is otherwise
sufficient and free of encumbrances or claims by others to allow for the
construction of the Extension by Applicant and for District’s right of entry pursuant
to Paragraph 2. Upon completion of construction of the Extension and
acceptance thereof by District, Applicant shall grant District an easement, or such
other property interest as may be specified by District, in the real property in
which the Extension and appurtenances are located and convey title to the
Extension and appurtenances to District free and clear of any encumbrances,
except such encumbrances as may expressly in writing be accepted by District.
Applicant agrees and covenants that, prior to execution of any such
conveyances, Applicant shall not convey to any other person(s) or entity or
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entities the same interest or any other interest that may conflict with the interest
or interests to be conveyed to District. Title to the Extension shall vest absolutely
in District upon District’'s acceptance thereof.

All deeds or other forms of conveyancing documents described above
shall be subject to the approval of District’s legal counsel. Applicant shall, prior to
commencement of construction of the Extension, obtain and provide District with
a copy of a title report for the Property and such other property within which the
Extension is to be constructed. Conveyance of title to District shall be through
escrow acceptable to District. All conveyancing costs including, without limitation,
costs of preparing documents, escrow, title insurance for the benefit of District,
and recordation shall be borne by Applicant.

4. Security. Applicant shall, prior to the commencement of any work on
the Extension, file with District's Manager a bond or cash deposit securing the
faithful performance of all work and the construction of the Extension within the
time herein specified. The amount of the security shall be fourteen thousand
twenty-five Dollars ($14,025.00).

Applicant shall, likewise prior to the commencement of any work on the
Extension, file with District's Manager a bond or cash deposit securing the
payment by Applicant of all bills for labor and materials incurred in the
construction of the Extension and the doing of all other work herein agreed to be
done by Applicant, with respect to the Extension. The amount of the security shall
be fourteen hundred and two Dollars ($1,402.00).

The aforementioned security shall include, in addition to the principal
amounts, a guarantee of the payment of costs and reasonable expenses and
fees, including reasonable attorneys’ fees, incurred by District in the event of
successful enforcement of such security.  All bonds shall be issued by a
corporate surety admitted in the State of California.

5. Deposits for District’'s Costs. Applicant has deposited with District
(the “Initial Deposit”) the sum of One-Thousand Dollars and No/100 Dollars
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($1000.00), receipt of which is hereby acknowledged by District. The deposit shall
be used by District to pay for its costs incurred in administering this agreement
and carrying out its duties regarding construction and acceptance of the
Extension including, without limitation, costs of reviewing the Plans for the
Extension, costs incidental to inspection of the construction of the Extension,
administrative, engineering and legal services costs and other costs and
expenses incurred by District relating to this agreement and to construction of the
Extension. If the Initial Deposit is insufficient to pay all such estimated costs and
expenses, District shall notify Applicant in writing of any such insufficiency,
whereupon Applicant shall replenish the deposit in the amount estimated by
District that is necessary to cover District’'s remaining estimated costs and
expenses. If such insufficiency occurs, District shall not be obligated to perform
any further services hereunder unless and until an additional deposit is made.
Upon completion of the construction of the Extension, Applicant shall pay any
additional costs and expenses of District not covered by the Initial and, if
applicable, the additional deposit prior to acceptance of the Extension by District.
District shall refund to Applicant any balance of the deposit(s) remaining after
acceptance of the Extension.

Applicant hereby acknowledges and agrees that the aforesaid deposit(s)
shall not be deemed as payment, or excuse payment, of any other fees and
charges duly imposed by District and payable by Applicant for use of, or
connection to, District’'s water system.

6. Hold Harmless. Applicant shall protect, indemnify, and hold harmless

District, its governing board, commissions, committees, officers, agents and
employees (collectively, “Indemnitees”) from and against any and all liability,
losses, damages, claims, causes of action, or actions arising out of any accident,
occurrence or incident resulting from, or alleged to have resulted from, the
construction of the Extension by or for Applicant, the negligent performance of, or
failure to perform, any contractual responsibility of Applicant, or any negligent
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action or omission of Applicant relating to the construction of the Extension or
other responsibility of Applicant. Applicant shall also protect, indemnify, and hold
harmless Indemnitees from and against any and all liability or allegations thereof,
relating to the use of any copyrighted material in the Plans or the use of any
patent or patented article or process by Applicant in the construction of the
Extension. Applicant’s duty to defend and hold harmless shall include the
responsibility to provide legal representation, the selection of whom shall be
subject to District’s approval.

7. Insurance. Applicant shall obtain and maintain in full force and effect
during the term of this agreement, at Applicant’s cost, a comprehensive general
liability insurance policy naming District, its governing board, commissions,
committees, officers, agents, and employees (collectively, “District’s Insureds”) as
insureds or additional insureds, insuring them against liability for personal injury
(including death) and property damage (including loss of use thereof) arising out
of the construction of the Extension and/or from Applicant’s performance or
failure to perform Applicant’s obligations under this agreement. Said insurance
shall be in the minimum limits of $1,000,000 for personal injuries to, or death of,
any one person, $1,000,000 for personal injuries or death arising out of any one
occurrence and $1,000,000 for property damage arising out of any one
occurrence. Said insurance shall expressly insure against contractual liability
assumed by Applicant under this agreement including, without limitation, the
provisions of Paragraph 1. ;

The foregoing policies or endorsements thereto shall provide that: (i) the
insurer shall notify District in writing thirty (30) days in advance of the insurer’s
intention to cancel or materially change the terms of said policy or policies, (ii)
coverage for District’s Insureds shall be severable from that of other insureds if
the insurance covers Applicant, another entity, or person(s) in addition to
District’s Insureds (cross liability or severability of interest provision) and (iii) such
insurance shall be primary regarding District’s Insureds and that any insurance or
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self-insurance maintained by District shall be excess of Applicant’s insurance,
and not contributory with it.

Applicant shall furnish evidence of the insurance by filing with District’'s
Manager copies of the policy’s or policies’ declaration page(s) or information
page(s) with such endorsements as may be necessary t0 show compliance with
all of the requirements of this Paragraph, together with a certificate or certificates
of the insurance. Applicant shall file said documents upon execution of this
agreement.

8. Acceptance. Construction of the Extension in conformance with the
Plans, District's Standard Specifications and the provisions of Chapter V, Article
4, Division 2 (“Extension of Facilities”) of the District Code incorporated herein
pursuant to Paragraph 1 shall be subject to the approval of District's Water
System Engineer. Upon completion of the construction in full compliance with this
agreement and upon recommendation of said Engineer, District shall accept the
Extension. The security required hereunder shall not be released until said
acceptance. Upon acceptance, Applicant shall furnish District with a complete set
of plans and drawings showing the Extension in their actual or “as built” condition
and location.

9. Time of the Essence. Time is of the essence of this agreement, and if

Applicant defaults in the performance of Applicant’s obligations hereunder not
excused by reason of Force Majeure under paragraph 12, Applicant hereby
agrees that District may, at District’'s option: (i) treat any deposits and payments
made by Applicant hereunder as compensation or reimbursement for District’s
costs and expenses hereunder and terminate this agreement, or (i) if District
desires that the Extension shall be completed, District may enforce the provisions
hereof against Applicant and Applicant’ sureties, and recover any and all costs
incurred therewith, including, without limitation, costs of suit and reasonable

attorney’s fees.
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10. Guarantee of Workmanship and Materials. Applicant agrees that, if

within a period of one (1) year after acceptance of the Extension, the Extension or
any part or component thereof fails to fulfill any of the requirements of this
agreement, or of the Plans, District's Standard Specifications and the provisions
of Chapter V, Article 4, Division 2 (“Extension of Facilities”) of the District Code
incorporated herein, Applicant shall, upon written notice from District directing the
work to be done, without delay and without any cost to District, repair, replace or
reconstruct any defective or otherwise unsatisfactory part or parts of the
Extension.  Should Applicant fail to act promptly to make such repair,
replacement, or reconstruction, or otherwise to act in accordance with the
requirement to repair, replace, or reconstruct, or should the exigencies of the
case require that repair, replacement, or reconstruction be made before Applicant
can be notified, District may, at its option, make the necessary repair,
replacement, or reconstruction or perform the necessary work, and Applicant
shall pay to District the actual cost of thereof plus fifteen (15) percent.
Notwithstanding any provision to the contrary in this agreement, Applicant shall
not be responsible for repair, replacement, or reconstruction of any Extension,
necessitated by events of Force Majeure described in Paragraph 12.

11. Security to Insure Guarantee. Applicant agrees, as a condition

precedent to District’s acceptance of the Extension, to furnish and file with District
a bond or cash deposit in the amount of fourteen hundred and two Dollars
($1,402.00) guaranteeing and securing to District Applicant’s compliance with the
provisions of Paragraph 10 for a period of one (1) year after acceptance of the
Extension by District.

12. Force Majeure. Applicant shall not be in default of any provision of

this agreement where timely performance or timely compliance thereof is
prevented by acts of God, including natural disasters, or unusually inclement
weather, civil emergencies, inability to obtain materials (except for such inability
occasioned by the act, or failure to act, of Applicant), unanticipated change in
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governmental regulations, labor strike or disturbance (except that pertaining to
Applicant’s employees or agents) or similar acts which are beyond Applicant’s
reasonable ability to control; provided, that Applicant shall be obligated to perform
or comply within a reasonable time after the event or action which precluded
Applicant’ timely performance no longer exists.

13. Independent Contractor. It is mutually understood and agreed that

neither Applicant, nor any of Applicant’s agents or contractors are, or shall be,
agents or employees of District in connection with the performance of Applicant’s
obligations under this agreement. Applicant is, and shall be, an independent
contractor hereunder.

14.’ Assignability. Applicant may assign this agreement subject to

District’s prior written approval, which shall not be withheld unreasonably.
15. Successors. The rights and obligations of the parties hereunder shall
inure to the benefit of, and be binding upon their respective successors, assigns,

administrators and heirs.
16. Joint and Several. If Applicant, as named above, consists of two or

more persons or entities (irrespective of whether the form of such entity or entities
is corporate, partnership, association or other form), the obligations and
responsibilities under this agreement of each and all of them are joint and
several.

17. Recordation. Either party hereto may submit this agreement or a
memorandum thereof to the Recorder of the County of San Mateo, California, for
recordation in the Official Records of said County.

18. Attorney’s Fees. If suit is brought by one party against the other for

damages and/or to enforce the provisions of this agreement, the prevailing party
shall recover costs of suit including reasonable fees of expert withesses and

reasonable attorneys fees.
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19. Entire Agreement. This agreement comprises the entire agreement

between the parties and integrates any and all prior writings, documents or
understandings, between them pertaining to the subject matter hereof.

20. Paragraph Headings. Paragraph headings as used herein are for
convenience of reference, and shall not be deemed to amend or alter the
contents of the paragraphs headed thereby.

IN WITNESS WHEREOF, the parties hereto have executed this

agreement the day and year first hereinabove written.

MONTARA WATER AND SANITARY
DISTRICT, a public agency (“District”)

By:

General Manager

__Elizabeth Hawkins (“Applicant”)

By:
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 17, 2014

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager
SUBJECT: Review and Possible Action Concerning Award

of Change Order 1 and 2 for the Pump Station
Control Panel Upgrades — Phase 1
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