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                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  
SUBJECT:   Review and Possible Action Concerning Date - 

Harte Sewer Pump Station 
 
On December 12 and 13 heavy rainfalls led to severe flooding all along the 
Coastside and resulted in the SAM centralized sewage plant to exceed its 
capacity of 15mgd flow for a prolonged time. In addition, effluent pumps were not 
able to keep up with the volume of treated sewage and flooded parts of the 
treatment plant. At the time MWSD sewage flows were held back in the walker 
tank located on MWSD property, GCSD’s flows were diminished using the 
passive tanks located under the Burnham Strip.  
 
Within the MWSD collection area the pump station at Date and Harte Street had 
trouble to keep up with the added volume of water due to the rains. SAM staff 
used a Vac Truck to remove additional liquid from the wet well of the station and 
transported it to the manhole on George and Date Street to reduce the flow in the 
pump station. In the morning of December 13, a Sanitary Sewer Overflow 
occurred in the vicinity of the pump station. Other spills in the Half Moon Bay 
collection system and the treatment plant emergencies depleted SAM’s staff and 
equipment resources. SAM was not able to respond to the SSO at the time. 
Fortunately rains and resulting flows receded and pumps were able to catch up 
with normal flows. A total of 4069 gallons of sewer reached Montara Creek 
resulting in a Category 1 overflow. Montara Creek enters the Pacific Ocean in 
inaccessible area between 13 and 14th Street. Temporary measures to avoid 
further spills in later rains were immediately initiated. A trailer mounted pump and 
hose system was installed to aid the existing pumps. 
 
At the December 16 Board meeting staff asked to add an action item to authorize 
funds for temporary measures as laid out below. An inspection revealed that the 
existing pump impellers are worn, and the pumps are not able to pump at 
capacity. The specific replacement parts are not immediately available and due 
to the older design and limited capacity not recommended.    
 

1) SAM response, A1 Rental and overtime: $15,000 
2) Rental Portable Pump and Hose, $6000/month, 3 month min, $18,000 
3) Parts to try to hook to existing force main to create a high capacity bypass 

point: $15,000 
4) Purchase two 4” Flygt pumps, (one could be used for temporary 

emergency supplemental (10 to 20 week delivery) $60,000 
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5) Implementation of temporary electrical to install pump from line 4 above, 
$15,000 

6) Engineering Support $15,000 
 
The Board authorized a total of $140,000 for the temporary measures needed to 
get the station safely through the rainy season. Staff is currently assessing 
additional emergency response equipment, like a trailer mounted pump or VAC 
trailer to be better equipped for any future emergencies. The estimated cost for 
this type of equipment that would be requested and authorized by the board t a 
future meeting is anywhere between $65,000 and $150,000.  
 
A pump station rehabilitation to modern equipment is recommended. The 
rehabilitation will be authorized for public bid by the MWSD board and a contract 
awarded at a later meeting. The engineer’s current recommendations for the 
necessary work are below: 
 

• Wet Well resurfacing,  
• Upgrade valve pit and FM connection,  
• Upgrade electrical panel 100A service (New is Ideal, or a sub-panel next 

to original panel for a stop gap could be ~$100K cheaper),  
• Bigger concrete pad per code,  
• possibly will require a new hatch lid,  

 
The cost range for the project is estimated to be between $900,000 and $1.2M. 
 
 
 
RECOMMENDATION: 
 
This item has been placed on the agenda for information and to allow the District 
sewer engineer to report further findings. 
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