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To sensitively manage the natural resources entrusted to our care, to provide the people of Montara - Moss Beach with reliable, high —
quality water, wastewater, and trash disposal at an equitable price, and to ensure the fiscal and environmental vitality of the district for
future generations. Be open to providing other services desired by our community.

AGENDA

District Board of Directors

July 2, 2020 at 7:30 p.m.

DUE TO COVID-19, THIS MEETING WILL BE CONDUCTED REMOTELY PURSUANT TO THE
PROVISIONS OF THE GOVERNOR’S EXECUTIVE ORDERS N-25-20 AND N-29-20 TEMPORARILY
SUSPENDING AND MODIFYING CERTAIN TELECONFERENCE REQUIREMENTS UNDER THE
RALPH M. BROWN ACT. MEMBERS OF THE PUBLIC MAY NOT ATTEND THIS MEETING IN
PERSON.

Directors, staff and the public may participate remotely via the application ZOOM:

ZOOM MEETING INFORMATION:
WEBSITE: https://us02web.zoom.us/i/89385449875?pwd=0XpjN3ZiYOp3UzQOWVVINGhxem95QT09

MEETING ID: 893 8544 9875
Password: 390640

CALL IN PHONE NUMBER: +1 669 900 9128


https://us02web.zoom.us/j/89385449875?pwd=OXpjN3ZiY0p3UzQ0WVVlNGhxem95QT09

INSTRUCTIONS for remote access are available at https://support.zoom.us/hc/en-us/articles/201362193-
Joining-a-Meeting. You also may view video during the meeting via live stream or after the meeting at
https://videoplayer.telvue.com/player/wuZKb9gwEY7sMACIIsr7VSJgIB35kNZA/stream/159?fullscreen=true&sho
wtabssearch=false&autostart=false . If you experience technical difficulties or have technical questions prior to
or during the meeting, please contact MWSD’s IT support at (650) 728-7843.

Note: Public participation is not permitted during closed session discussion items.

Public Comment

In accordance with the Government Code, members of the public may address the Board on specific
agenda items when the matter is announced by the Board President. Any other item of interest that is
within the subject matter jurisdiction of the District may be addressed during the Oral Comments
portion of the meeting. A “raise hand” button available for every Zoom user can be used to alert the
President of the intent to comment.

Public comment also may be submitted in writing (in accordance with the three-minute per speaker
limit) via email to info@mwsd.net up to one-hour prior to the scheduled meeting time. Please indicate
in your email the agenda item to which your comment applies. The District Clerk will read all
comments into the record. Comments and materials related to an item on this Agenda submitted after
distribution of the Agenda Packet are available in the District Clerk’s office during normal business
hours and may also be available on the District’s web site (www.mwsd.montara.org) subject to staff’s
ability to post the documents before the meeting.

Upon request, this Agenda and written agenda materials will be made available in appropriate
alternative formats to persons with a disability. Request for a disability-related modification or
accommodation in order to participate in the public meeting should be emailed to info@mwsd.net or
submitted by phone at 650-728-3545 at least two days before the meeting. Requests will be granted
whenever possible and resolved in favor of accessibility.

Subject to Change: Given the current public health emergency and the rapidly evolving federal, state,
and local orders, the format of this meeting may be altered, or the meeting may be canceled. You may
check on the status of the meeting by visiting the District’s website at: http://mwsd.montara.org .

CALL TO ORDER

ROLL CALL

PRESIDENT’S STATEMENT

ORAL COMMENTS (items other than those on the agenda)

PUBLIC HEARING
CONSENT AGENDA

1. Ap| ' 0
June 10, and June 18, 2020.
2. Approve Financial Statements for May 2020.
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Approve Warrants for June 1, 2020.
SAM Flow Report for May 2020.

Monthly Review of Current Investment Portfolio.
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9. Monthly Water Production Report
10. Rain Report
11. Monthly Solar Energy Report

OLD BUSINESS (none)
NEW BUSINESS

No gk W N BE

REPORTS

. Sewer Authority Mid-Coastside Meetings (Slater-Carter).
. MidCoast Community Council Meeting (Slater-Carter).

. CSDA Report (Lohman).

. LAFCo Report (Lohman).

. Attorney’s Report (Fitzgerald).

. Directors’ Reports.

General Manager’'s Report (Heldmaier).
FUTURE AGENDAS

NoOoU~wWNPR

1. MWSD Defined Benefit Plan Actuarial Evaluation.
2. Strategic Community Planning Workshop.
3. MWSD Excess Property Evaluation.
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CONVENE IN CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Government Code §54956.9(d)(1))

Case Name: City of Half Moon Bay v. Granada Community Services District, et al.
(Santa Clara County Super. Crt. No. 17CV316927)

REPORT OF ACTION TAKEN IN CLOSED SESSION, IF ANY
ADJOURNMENT

The District has a curfew of 10:30 p.m. for all meetings. The meeting may
be extended for one hour by vote of the Board.
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e IONTARA WATER & SANITARY
DISTRICT

BOARD OF DIRECTORS MEETING
May 21, 2020

MINUTES

Due to COVID-19, this meeting was conducted remotely pursuant to the
provisions of the Governor’s Executive orders N-25-20 and N-29-20
temporarily suspending and modifying certain teleconference requirements
under the Ralph M. Brown Act. Directors, staff, and the public participated
remotely via the application ZOOM.

REGULAR SESSION BEGAN AT 7:32 p.m.
CALL TO ORDER
ROLL CALL

Directors Present: Boyd, Dekker, Harvey, Lohman, and Slater-Carter
Directors Absent:. None

Staff Present: General Manager, Clemens Heldmaier
District Clerk, Tracy Beardsley

Others Present: District Counsel, Christine Fitzgerald
District Accountant, Peter Medina
District Sewer Engineer, Pippin Cavagnaro
District Water Engineer, Tanya Yurovsky
General Manager of Sewer Authority Mid-Coast, Kishen
Prathivadi
Finance Officer of Sewer Authority Mid-Coast, George Evans
Kastama Consultants, Alison Kastama
Wastewater Management, Dan Childs
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PRESIDENT’S STATEMENT -

Director Slater Carter stated discussion has been going on in the community about
Prop 218, and there has been a lot of good questions as well as some hearsay
going around, and it appears that the community needs more information. Once it
is possible for the community to get together, the Board would like to have another
workshop, a strategic plan type session, where the Board and staff can answer
questions, clarify issues, and work on getting a complete understanding. The
community has done a great job taking a shipwreck of a water system and turning
it into a great functioning district that provides the community with safe water in a
reliable fashion.

ORAL COMMENTS

Gregg Dieguez, Montara Resident commented that he sent a second email with
questions about the SAM budget as well as the MWSD budget.

PUBLIC HEARING - none
CONSENT AGENDA - none
OLD BUSINESS - none
NEW BUSINESS-

1. Review and Possible Action Concerning Sewer Authority Mid-Coastside
(SAM) FY 2020-2021 Budget.

General Manager Heldmaier said he was pleased that there are so many
participants at the meeting and appreciates their interest in the finances of the
District. This revised SAM Budget was approved by the SAM Board, and Kishen
Prathivadi will present the details of the budget. There are two budgets: the
Collections budget, which provides the field service to maintain the sewers in
Montara and Moss Beach. It has been decreased overall $144,000 dollars or 17%
from last year, due to a change in services for Half Moon Bay, and MWSD's
assessment decreased about 24% or $83,000 dollars. The General Budget, which
includes treatment and operations, and the assessment of the member agencies
has been reduced by 1% or about $100,000 dollars. The total SAM budget is 7.3
million dollars. A portion of that is what is called the Infrastructure Division budget,
or a capital improvement program, for 2 million dollars. Our assessment will
increase about 4% or $55,000 dollars. The SAM budget is asking for a contribution
from MWSD of 1.584 million dollars. SAM staff is here to answer any questions
and is for information only. The final draft of the SAM budget will be agendized for
final approval at the June 4" meeting.

MWSD Minutes 2
21st, May 2020



Kishen Prathivadi stated that Management Partners assisted in preparing the
General budget. Dan Childs of Wastewater Management helped with the
Collections budget. Beginning with the General budget, the key budget points are:
all authorized positions are included, two vacant positions were defunded,
applicable one step merit increase is included, one vacant position budgeted at
mid-step, decrease in health benefits due to overestimate in last year's budget and
defunded positions, retirement cost increase due to underestimate last year and
COLA, new staff with non-classic/PEPRA, applied 3% CPI to all non-personnel
costs unless other changes are needed. In the Infrastructure budget, some
projects were deferred until the next year. Under the Expense by Category, a large
percentage is personnel—wages and benefits, then infrastructure, other expenses-
-which are utilities, maintenance service, and legal and professional services. The
list of staff is for administration, operations, and environmental compliance, for a
total of 12 employees. Five employees are scheduled for a merit increase, and 6
employees are at the top step, one position is vacant. The changes from last year
are: a decrease in wages in benefits (due to defunding of two positions) of 10%, an
increase of legal and profession services to 55%, operating costs an increase of
6%, and infrastructure a decrease of 21%. The total for the General Budget has an
overall decrease of 2%. The assessment for Montara is 22% or 1.5 million, which
is an increase of 4% over last year. This assessment is based on the historical flow
allocations in the last year. The Collections budget is for the collection of sewage
into SAM, and managing the sewer--maintaining the lines in Montara and the 13 lift
stations owned by MWSD and 23 grinder stations. The previous General Budget is
for the function of SAM, the wastewater treatment plant, the 3 pump stations SAM
owns. The General Budget is part of the Joint Powers Authority and assessment
was based on flows and the Collection Contract Services is not. The Collections
budget was based on a model that was done for Half Moon Bay last year. All
agencies will now have a minimum of 50% of their lines cleaned annually. Once
50% of all systems have been cleaned each year, then the General Manager will
coordinate with the General Manager of the three agencies to identify the most
critical work to be performed in the remaining amount of time. Total costs are
calculated including services for line cleaning, lift station maintenance, FOG (fat oil
grease) inspections, hot spot cleaning, emergency response, USA marking,
reporting and respective meetings. Hot spot and line cleaning were considered at
$1.44 per linear foot, and the cleaning costs were proportionally divided based on
percentage of the total linear feet owned by each agency. Collections has four staff
workers. In comparing the Agency Fees, for MWSD there has been a decrease of
24% or $83,000 dollars and a total for the SAM Collections budget a total decrease
of 17.6%.

Carlyle Young asked about 2018 audit, and the vacant accounting position.

Kishen Prathivadi replied that the 2018 is in process and has been subcontracted
to an outside accounting firm. It should be completed, along with the 2019-2020
audit, by the end of this year.
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Maureen Lennon asked if the CIP of 1.975 million includes any contributions of the
new annual fee proposed by MWSD.

General Manager Heldmaier said no. The District provides water and sewer
services. SAM takes care of the sewage from Montara, El Granada and Half Moon
Bay. They have a need of 1.975 million dollars, and we pay approximately 21% of
that through our Sewer budget, and not our water budget. The charge is not
related to the 1.975 million that SAM is asking for.

Chuck Lintel asked if there is estimated costs on per person basis in each of the
Districts in regards to sewer.

General Manager Heldmaier said he does not have costs for the other districts but
does have those costs for MWSD. Comparing costs for the districts is problematic
because the three districts are very different in their individual needs. If you look at
Half Moon Bay, it is a simple situation for sewage, somewhat flat with the mountain
on the edge. So, everything can drain by gravity towards the SAM plant. The same
is true for the Granada Communities Services District, a relatively simple system
with minimal pumps required, also utilizing gravity flow into the sewage system.
They are more rural and more pipe length is required for service to individual
homes. Montara and Moss Beach are dramatically different. Kishen Prathivadi
mentioned we have 13 major pump stations and a multitude of smaller grinder
pumps. The geography is very different from the other two member agencies.
There are mountainous areas that extend into the back of Montara and Moss
Beach. So, there is a need to pump sewage multiple times. It is an apples to
oranges comparison. What is also different is how the agencies are funded.
Granada Communities Services receives a much higher share of property taxes,
so their funding structure is different. So, with the differences between the
agencies, it is difficult to compare them.

Carlyle Young asked if the collections are outsourced for all districts.

General Manager Heldmaier said that Kishen Prathivadi gave the answer to that
question. It is mainly no. The main services for all three agencies are now provided

by SAM.

Gregg Dieguez asked if he could get copies of the budget earlier. He also asked
why MWSD is paying more for collections than everyone else, and is this now an
integrated service agreement for all three member agencies?

General Manager Heldmaier said that the Collections services allocation is fair. It
does not mean an agency cannot outsource some of their services. For the next
fiscal year, they have an agreement to share the services based on the needs of
the system. While other companies may be comparable in cost, it is the
emergency services that SAM provides that is important.
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Kishen Prathivadi stated that MWSD costs are higher because they have more lift
stations. Montara has 13 lift station, and 23 grinder stations, while Half Moon Bay
has 3 lift stations, and El Granada has one. So, the time required for the
maintenance mechanic dedicated to MWSD will be more than the others.

Gregg Dieguez asked if both budgets are independent of each other.
Kishen Prathivadi replied they are totally independent of each other.

Gregg Dieguez asked General Manager Heldmaier why there is only one line item
in MWSD sewer budget. Shouldn’t they be broken out in terms of projecting and
analyzing costs?

General Manager Heldmaier replied if Mr. Dieguez was referring to the Cash Flow
summary, it is one line item. It is broken down in the excel spreadsheet. He also
commented that in his opinion the Collections Budget and the General Budget are
related. Although the finances are separate, the relationship between the two are
important. For example, if no one wants collection services, the Collection service
budget goes away, but the staff that provide the emergency services will then get
paid through the General budget.

Kishen Prathivadi concurred in that administrative staff help in the treatment plant
as well as collections. But those costs are not added to collections.

Gregg Dieguez asked how they can function without the two positions just
defunded. Has this been shifted to Dan Child or a professional services and/or
consulting?

Kishen Prathivadi said that Dan Child’s contract is separate from the defunding of
the Engineering Contracts Manager as well as finance person. The contract was
given to Dan before SAM defunded the position. He said they intend to outsource
a consultant for the defunded positions on a “as needed” basis, rather than have
staff in-house. SAM has a financial officer that is working with an accountant that
will satisfy the requirements for SAM.

Gregg Dieguez asked how can environmental compliance costs decrease by
40%?7? It seems to be going against the industry trend.

Kishen Prathivadi replied that this is not the environmental costs. The General
Budget is divided into four divisions: Administration, Infrastructure, Operations, and
Environmental. The Environment division relates to the cost of lab samples,
permits, etc. and it was over-estimated last year. SAM is not making any
comprises on environmental requirements.
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Gregg Dieguez said he could not find the details of the SAM capital projects in the
packet. Where is the description of what the capital is being invested?

Kishen Prathivadi said it is not in the budget but was in his power point. The capital
improvement projects were adopted by the Board, and he will send the details to
Clemens to pass on to Mr. Dieguez.

Director Slater-Carter stated that there was a comment made that the SAM budget
passed in 9 minutes at the SAM Board meeting. She wanted to point out that this
was the culmination of a lot of work from the Finance Committee, General
Managers, and staff, with several iterations. She added that the SAM budget is a
public document, and anyone can see it.

Kishen Prathivadi said once the budgets are adopted it will be posted on the
website, or they can email him, and he will share the documents. Also, if anyone
would like to be notified about the SAM Board meeting and agenda, to let him
know and he can add them to the email list.

Director Lohman said that the budget took months and many hours of hard work,
ideas, and iterations. There are certain legal requirements where the SAM Board
must vote and approve the budget before they send it out. That is not talking about
5 minutes of analysis. That is just a formal vote to send it out at the end. Tons of
work went into this and SAM must formally approve this when it is finally done, and
that really does not take a lot of time. He also noted that the budget was less this

. year.

Kishen Prathivadi wanted to clarify the 9 minutes that it took SAM to approve the
budget and what people are talking about. The budget which was discussed May
11t was a minor revision of what was discussed April 271" where it was discussed
at length.

Director Lohman said he is a SAM rep and has been following this budget process
for several months, and he is happy with where they are right now.

Director Boyd said he was glad it passed so quickly, because that reflects the
unanimity that comes from everyone working together.

Director Dekker thanked Kishen Prathivadi and was pleased that MWSD paying
less this year than what was contributed last year.

Director Harvey also thanked Kishen Prathivadi for all his hard work.

Director Slater-Carter commented the fees paid to Waste Management are due to
SAM being in a critical spot. She wanted to stress the importance of proper
monitoring and maintenance of equipment before things break to avoid the costs
and regulatory consequences resulting from that. Additionally, Montara doesn't
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have much commercial to underwrite its costs, to share the cost burden of
residential. Also, sewer service is based on water consumption, and a fair number
of houses have been used for Airbnb, decreasing sewer revenue. If MWSD were
to be consolidated, there would be District Rates, and residents would be paying
the same or more because it wouldn’t be a blended rate.

Director Slater-Carter answered a question about Kishen Prathivadi. He was
originally the engineer at SAM and then replaced Beverli Marshall as the new
General Manager.

2. Review and Possible Action Concerning the Draft 2020-2021 MWSD
Water and Sewer Budget.

General Manager Heldmaier stated that the District, as an essential service has
been functioning during the pandemic without interruption in service.

He showed the Sewer Cash flow Summary. Under the Operating Income is the
sewer service charges that are collected from the residents which allow MWSD to
fund most of the sewer needs. This revenue includes the 9% increase. However,
the 9% increase does not constitute a 9% increase in revenue, due to various
factors and variations with the individual properties. Other sources of revenue
include cell tower lease and permitting fees. Another portion is the property taxes
which is the District’s share of the 1% property tax, which is shared between the
water and sewer side. This amount is likely to be less, due to the ERAF
(Educational Reimbursement Augmentation Fund) which allocates money to help
schools meet minimum funding requirements and the excess is then distributed
proportionally respectively. The amount varies and is difficult to predict. The
Wastewater Collection revenue is the franchise contract with Recology of the
Coast. The total operating income is expected to be 3.6 million dollars. On the
Operating Expense side, Personnel has a slight increase, and there is a Cost of
Living increase (COLA) that is built into it. This is based on the Bay Area Specific
Index from April to April, which is a 1% increase. Professional services have been
reduced, as well as some of the smaller line items. For SAM, MWSD’s share is
1.948 million dollars, or 21 % share of the SAM General Budget and the
Collections Budget. The difference then provides a net cash flow of approximately
$857,977 dollars that can be used for a capital improvement project. Under the
Capital Improvement program, the Sewer Engineer put together. There are various
other expenses and revenue, but the bottom line shows the transfer from Sewer
reserves is the same as the Overall projected cash flow. This indicates a deficit of
$1,045,000 dollars if we want to do what is in the budget. We are using a portion of
the sewer reserves to fund a portion of the Capital Improvement program. Most of
the capital funds have been set-aside for the Cabrillo Highway project, which
repairs the trunkline in Montara. MWSD is awaiting the permit, and once approved,
will move forward with it. The other capital expenses are pipeline projects
prioritized by need. On the Water side, the District did not raise water rates this
year, and do not intend to raise them next year. The water sales are expected to
be down, due to water conservation. There is also an impending drought impacting
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water sales. Much of the Water Operating income reflects the sewer, as they are
shared 50/50. The backflow is performed in-house and has some expected
revenue. The total Operating income is 2.2 million dollars. Personnel costs are
higher on the water side. On the sewer side, the fieldwork is outsourced through
SAM, and on the water side work is done by staff. The total Operating expenses
total approximately 1.9 million dollars, and the net cash flow provided by
Operations is about $350,000 dollars. Last year, it was only $81,000 dollars. This
net flow in Operations has been used in prior years to supplement the
infrastructure program. This year, the District did not implement water sale
increases, and prior to that there was a 3% increase for a few years. However,
with conservation and inflation, each subsequent year the revenue received from
the rate increase diminishes. The GO Bond skew the numbers a bit. It is put in fo
show the cash flow, but this goes into a separate account that pays off the GO
Bond and can be ignored. The Water Reliability charge is what the District is
requesting going forward which would fund our capital improvement projects. Last
year the capital improvement projects were funded by reserves, because the water
side does not have reserves. It was funded by a loan from the sewer side. If the
Water Reliability charge is approved, the one million dollars would be exclusively
for the capital projects.

Director Dekker stated that he joined the Board in November, and it took him some
time to catch up with the details. Just as was the case with SAM, he, along with the
Finance Committee, District Account Peter Medina and General Manager have
worked very hard on this budget with many iterations. They cut $104,000 doliars
on the sewer side, and $28,000 dollars on the water side. It was difficult to find
cuts that were not thoroughly vetted before. MWSD needs the operating budget to
contribute to the Capital reserves and build up rather than build down. MWSD has
a capital reserve in the Water side of only $398,000 dollars, which means that they
have a minimum requirement of 1.8 million dollars, and are 1.5 million dollars
short. This is detrimental to the cash flows. The Sewer side is in a better position
with 3.9 million dollars in reserves, with a minimum capital expenditure of 3.1
million dollars. MWSD has to have enough reserves down the road to come up
with replacement of their infrastructure. These numbers have been vetted and
reviewed again and again by people who specialize in this field. If the District
doesn’t have enough reserve for the infrastructure it becomes very difficult to
secure loans or grants because the banks will look at MWSD’s performance and
say the operational and capital improvement reserves are below par. That is what
is important to keep in mind when looking at this budget.

General Manager Heldmaier pointed out that the District will also fund an
Economic Hardship rate for people that need support and is currently on the PG&E
Care program. Eligible participants will receive $100 discount on the water side,
and $100 discount on the sewer side.

Director Harvey said that being on the Finance Committee, a lot of time and effort
went into working on the budget. Since acquiring the water system, the District has
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been making improvements at a steady rate and must continue with capital
improvements that are no longer sustainable and must be replaced.

District Account Peter Medina said that he, the Finance Committee, and General
Manager Heldmaier have gone through the line items on both Budget summaries.
They view it as a cash flow basis, meaning they try to recognize all dollars in and
all dollars out. Not all these items affect the Profit and Loss statement (Statement
of Activities)—not all of these items are reflected there, some of them are balance
sheet transactions. The service of debt as well as the capitalized expenditures for
CIP for water and sewer are the main drivers. They are budgeting both sewer and
water operations positive, but it is pretty lean. This process begins when the
District discusses the fiscal year 2019 budget-to-actual and this leads right into a
5-month process to get to these figures with due diligence. The changes made
here is the April actuals have been inserted, so there is one more data point to see
what the trend is. It was not as helpful as was hoped, as the course of business is
not at its normal speed. Another change was the COLA, from 1.66% to 1.1%, and
other various areas in the budget that were reduced. All the changes can be seen
on the last page of the PDF. To answer a question from Cid Young, the last
payment for the GO Bond will be paid August 1, 2028—so0 eight years out.

Cid Young had questions on the GO Bond. How many years are left? How many
years extended since refinancing it? How many protests letter received? Can’t you
put off the increase until the Bond is paid off?

Director Slater Carter said the Water System was purchased in mid-2003.

General Manager Heldmaier said District Account Peter Medina answered the first
question, and he will answer the second part. They were able to re-finance the GO
Bond, without extending the length of the loan, and taking out an additional 1.5
million dollars, while lowering the rate that everyone paying into the fund. They are
currently looking into re-finance the GO Bond again. He does not expect the
savings as before but hopes it will save people money for the remaining years of
the loan. The District has received 89 protest so far. Looking at the budget they
cannot wait to build up the reserves until the Bond is paid off. If something is not
done now, there will be no money for improvements. And not all the capital
improvement projects are planned, as things pop up from the regulators that are
mandated, and emergency repairs must be done as they happen. Loans are great
to pay for a single project but is impossible to finance an on-going infrastructure
need through loans, because loans need to be paid back and cost money.

Director Boyd asked what the term of the Bond was.
Director Slater-Carter replied that it is 30 years.

Cid Young requested that the Water Reliability charge be delayed on behalf of
seniors and families facing unanticipated problems. With the pandemic and people
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losing their jobs, many cannot afford the new Water Reliability charge as well as a
sewer rate increase of 9% compounded over three years. She watched the last
meeting, and the attorney was going to investigate the possibility of delaying the
charge.

General Manager Heldmaier said if the Water Reliability charge is not approved for
implementation, they will have to wait a year, and the District cannot delay the
charge. As was shown in the budget, there are insufficient funds to work on any
capital improvements projects, to address emergency repairs, or similar.

Cid Young asked about delaying the charge for six months, essentially cutting the
annual charge in half.

General Manager Heldmaier said that was possible. The Board could adopt the
Prop 218 limit and instruct staff to collect a different amount. However, based on
prior meeting discussions, the amount needed to fund the capital improvement
fund appropriately was two million dollars, and only one million dollars was
authorized.

Cid Young asked if any of that has to do with the large proposed projects, like Big
Wave.

General Manager Heldmaier replied that the infrastructure needed to serve these
projects are fully funded by the developer.

Cid Young asked if there was a timeline.
Director Slater-Carter that there is no timeline, and they might not be built.

Cid Young reiterated her request to postpone the charge and wanted to know what
the Board is going to do. She felt that at the last meeting there might be a possible
change.

Director Boyd stated at the last meeting he requested some information on what
latitude the Board had and they received that information. But, during this meeting,
they have heard what the need is. This is all information needed to decide. He
pointed out that he did not commit to anything. He was just asking the question.

Cid Young asked how many protest letters were needed to prevent the charge
from implantation.

General Manager Heldmaier replied that it would take approximately 1000 letters.

Gregg Dieguez stated the water reserve calculations that sets what the appropriate
level of reserves are supposed to be contain an engineer estimate of $750,000,
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and the sewer reserve calculation contains an engineer estimate of $1,177,000
dollars. What is the basis for those amounts to keep those high reserves?

General Manager Heldmaier said that it goes back to the reserve policy and the
engineers’ estimate of what MWSD needs on an annual basis to invest in our

infrastructure and maintain it in a meaningful way. It is a rough calculation of the
assets divided by the lifespan and is an old estimate that goes back some years.

Gregg Dieguez asked if the required reserves are untouchable? Do the cash
reserves have to remain unused for an entire year, or can it be deployed and
replenished some subsequent year?

General Manager Heldmaier said no. These are targets, and what we are working
towards. If we need to dip into them, we will use the money.

Gregg Dieguez: in the water side, there is a new customer part of it that is
$600,000 capital improvement budget. Why is there a new customer capital project
of $525,000 in the water capital budget, given the point that Cid and others are
raising about the stress financially on the District? Why the new customer capital
project for water?

General Manager Heldmaier replied that it has to do with how the connection fees
are structured. These are projects that are identified as being needed for the new
users.

Director Slater-Carter added that is why there are two sections, because the new
users will have repay that.

Gregg Dieguez stated that it sounds like you are spending the money in advance
and financing it for them. He thinks MWSD should answer this and all his
questions in writing. In addition, there is a capital budget for sewer of $1,985,000,
for Cabrillo Highway 1B and high to medium high priority sewer mains projects.
Why are they high priority projects?

District Sewer Engineer Pippin Cavagnara said the Cabrillo Highway is a unique
situation where Caltrans took over ownership of the highway on top of thousands
of feet of the District main in the longitudinal fashion. For general reference, the
State does not approve any new pipelines in a longitudinal alignment on any state
highways. We have an existing situation in which the State does not consider
currently approved. The topography is very narrow. There is a cliff on one side and
a cut in the hill on the other backed up directly by properties. The only physical
alternative to a gravity sewer system along Cabrillo Highway would be the
installation of at least 6 more pump stations costing about 50 million dollars. This is
not a feasible alternative. The trunk sewer system is a critical pipeline that takes
sewage from Montara to the Montara pump station. Ten years ago, the District
televised as much pipelines as possible. Much of it is clay pipeline subject to
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physical stress because it is under the highway. There are cracks in the pipeline,
and in the section 1B, it is in the narrowest section of the highway where it is built
over the Montara Creek. It is essentially a land bridge with three feet of shoulder
on one side and eight feet of shoulder on the other. In that eight feet, there is a
water main, a sewer main, PG&E gas, and the fiber optic for the whole Coastside.
The existing sewer is in the northbound lane. Caltrans widened the highway, which
increased the traffic load onto the sewer pipe, and made it impossible to maintain
that sewer without doing a night shut down. If there was an emergency, we would
have to close Highway One to through traffic and flag people around the sewer
emergency. It has been on the books since 2012, and it has been a goal for the
District to improve, deepen, and re-locate that sewer system. The District has been
saving money for this project and it is part of that reserve. On the flip side, if
something breaks, and there is an emergency, and you do not have money in the
bank for the unknowns, you get into trouble. In terms of the medium and high
priority sewers, the District has a significant goal that every year in the capital plan
we make some effort, through a combination of spot repairs and targeting repairs
in rehabilitation of sewers to reduce sewer spills and prevent rain water from
getting into the system. It is one of the largest problems with the overall
infrastructure on the Coastside. Even though we do not get a lot of water, when it
rains it rains hard, and the leaky systems ends up sending a lot of water to SAM.
SAM is always struggling to deal with the extra flow, and the regulators are trying
to get the agencies to reduce the rain water getting in. The target is to reduce
cleaning efforts that SAM makes and reduce rain water from getting in.

Gregg Dieguez asked if there was less flow going to SAM, theoretically, it would
reduce costs if the infiliration was prevented.

District Sewer Engineer Pippin Cavagnaro replied that the current budget is based
on flow, and if future budgets were based on flow, and the District reduces
infiltration, they will reduce their relative costs at SAM.

Director Slater-Carter asked how long it took to get the permits from Caltrans to do
the work.

District Sewer Engineer Pippin Cavagnaro replied that the first portion of the
project, phase 1A, took over three years to get the permit. And they had Phase 1A
and 1B permitted together. In 2019 Caltrans implemented a new program, and as
of January 1st any pre-existing project were closed, and all permits had to start
over. So, even though MWSD had Phase 1B approved, when they applied for a
time extension to re-bid the second half, because they couldn’t afford the 2.5
million dollars in one year, the extension was initially approved, but then pulled
shortly afterward. Then MWSD had to re-evaluate, looking at this budget, when
they can get approval to spend the money again and apply for that permit.

Gregg Dieguez stated initially in December 2019, there was a water capital need
presented of 2.648 million dollars and it is down to 1.08 million dollars. So, 1.5
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million dollars was shaved out. Why can’t you delay the projects? Also, in
reference to the SAM capital plan, in January in the sewer rate study that was
presented, Montara would pay approximately 31% of the share of the capital
expenses, $752,700 dollars for the coming budget year. Where is that in our
budget? So, what happened to that table of things to do?

General Manager Heldmaier said SAM integrates the infrastructure portion into
their general budget. The general budget at SAM contains these projects.

Director Slater-Carter added that 40 million dollars is needed just for the SAM plant
of which MWSD will be responsible for a portion.

Dan Child, Wastewater Management, stated that SAM has deferred maintenance
for decades on a lot of things, and the plant needs a lot of work to bring it back to
to where it will be able to serve the rate-payers for another 30 years.

Gregg Dieguez asked why was MWSD the only SAM member whose budget went
up?

Director Slater-Carter stated that Half Moon Bay contracts with another sewer
agency, and Granada has decreased services in Collections as well as reducing
their flows.

Joel Farbstein said he attended the last Board meeting as well as the Finance
Committee meeting and was upset that marginal cuts were made. They talked
about reducing the COLA wage increase by 0.5%, and this is not taking it seriously
in light how dire the economic conditions are here. He said the Finance
Committees needs to learn how to dig deep and delineate a step-by-step approach
to how to save customers’ money. Why is MWSD acting like it is business as
usual? He offered several suggestions on ways to cut the budget. He feels that the
Finance Committee needs to find ways that MWSD can work more efficiently,
rather than burden ratepayers and asked where is the realistic budget, that won't
burden the rate-payers?

Director Dekker stated that the budget is very lean already. The idea of cutting
wages of people on the front lines and taking care of emergencies, does not justify
taking their salaries away. On the sewer side, they made significant cuts,
concentrating on professional services, and saved $150,000 dollars in savings—
and that is more than they could ever get out of the water side, because they don't
want to cut personnel.

Joel Farbstein replied that it is not realistic to only have a 1.2% cut. He requested
that the budget be re-evaluated, and the Water Reliability charge be delayed one

year.
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Director Harvey said MWSD is the only water district in the greater Peninsula that
has its own independent source of water. The company is not over-employed and
compensate the staff fairly. It is not a high-tech district, or a clothing district. This is
the only government that Montara and Moss Beach have, and it behooves them to
take care of the only agency they own. They do not want the District to fail.

Director Lohman commented on what he felt was the real source of the problem--
Half Moon Bay, which is costing millions of dollars. He gave examples of their
refusal to pay for the wet weather project, the pipeline break, the lawsuits, etc. The
Half Moon Bay City Council is driving up cost year after year.

Director Boyd said that MWSD is between a rock and a hard place. Only in recent
years have they been able to catch up on the things they need to do. The reserves
are depleted because they did not fund the reserves when they were desperately
trying not to rate-shock the community. Last year, is when they started planning to
address this. Nobody saw COVID-19 coming and the impact it had on the
community. However, when discussing on items to cut, MWSD cannot afford to
have fewer staff, and the CIP projects have already been delayed. The engineers
have helped them to find ways to do more with less. They need to make some
careful judgements on how some of these things are timed. If they do not do the
work that they need to do, they will end up with fines, required projects from the
regulators, and the lawsuits that come out of that. They need to put their heads
together to be creative.

Director Slater-Carter said that with the closing of the school, hospital, and
commercial businesses and restaurants, the first quarter will be funded by the
ratepayers and homeowners. The water crew is lean and does a good job.
Someone is on-call 24 hours a day. The Water Reliability charge is only for
infrastructure. This was not put on the water bill, as they thought it better to have it
on the tax bill. For people financing, it comes out of your payment schedule. When
talking about consolidation, she recounted when they had inquired about it years
ago. Half Moon Bay said that they would consider the infrastructure needs of each
district and add it to the water bill. All the money for the water sales would go to the
water general fund. Montara and Moss Beach would be paying extra had we been
consolidated with CCWD, and their water rates have been going up geometrically
since 2003. It is important to remember if they put the fixes off, they all suffer they
all pay more, and costs go up. If inflation is coming, we may be looking at even
higher costs. In the past, when they do a Prop 218 for water rates it is done every
2-5 years, and we haven’t had to re-do a Prop 218 until several years pass the end
of that Prop 218 they were working under. The general manager, staff, and
engineers will be on the look out to find ways to economize. it would be foolish to
spend all of this money to do all the research and analysis, and then find out it was
undercalculated and have to spend that money again much sooner. Also, Half
Moon Bay doesn’t worry about MWSD costs. Their attitude is to see what costs
they can push off to El Granada and Montara.
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District Counsel Fitzgerald interjected and said it was 10:30pm and suggested a
motion be made to extend the meeting.

Director Lohman made a motion to extend the meeting, and Director Dekker
seconded the motion. A roll call vote was taken, and the motion passes
unanimously 5-0.

3. Review and Possible Action Concerning Request of MWSD Directors to
forgo pay during the COVID-19 Shelter-in-Place.

General Manager Heldmaier this item was requested to be agendized tonight. He
pointed out that the MWSD Directors only receive $75.00 per meeting, which is the
lowest compensation on the Coastside. Some of the directors requested that this
be discussed to be suspended for some time. The recommendation is for
discussion and direction.

Director Dekker recommend they forgo all compensation until the end of the year.

Director Slater-Carter added that they do not get health benefits or retirement
benefits.

Director Lohman said that he serves on the San Mateo Committee of all special
districts, and many of the board members receive health benefits from their district.

Director Dekker made a motion to forgo all compensation until the end of the year,
and Director Lohman seconded it. A roll call vote was taken, and the motion
passed unanimously 5-0.

REPORTS

1. Sewer Authority Mid-Coastside Meeting (Slater-Carter) --none
2. Mid-Coast Community Council Meeting (Slater-Carter) — none
3. CSDA Report (Lohman) — none

4. LAFCo Report (Lohman) —

Director Lohman said there is a Senate Bill 1052 by Hertzberg, who set up LAFCo,
which proposes to establish municipal wastewater agencies and would authorize
municipal wastewater agencies, among other things to enter into agreements with
entitles responsible for storm water management for the purpose of managing
storm water, dry weather run-off, and allow an agency to acquire, construct,
expand, operate and maintain facilities to manage storm water and dry weather
run-off, and levy taxes or fees, etc. This will probably put off until next year. This is
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usually handled by San Mateo County, and something we will have to watch for in
the future.

Director Slater-Cater said that being on the Coast, they would be subject to very
severe regulatory oversight. They don’t want the County to take that over. The
Board and the community will need to keep watch for this.

5. Attorney’s Report (Fitzgerald) — nothing
6. Directors’ Report — nothing

7. General Manager’'s Report (Heldmaier) - nothing

FUTURE AGENDAS
1. June 4 Public Hearing for Water System Reliability Charge and Sewer
Service Charge Increase.
June 4 Public Hearing for Master Fee Schedule Adjustment
June 4% Public Hearing Hardship Rate for Water and Sewer Customers
June 4" SAM Budget Consideration of Approval
June 4" Budget Consideration of Approval
MWSD District General Obligation Bonds Refinancing
MWSD Defined Benefit Plan Actuarial Evaluation
Strategic Community Planning Workshop

PN OB LN

BRIEF RECESS
REGULAR MEETING ENDED at 10:45 P.M.
CONVENE IN CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Government Code §54956.9(d)(4))

Initiation of litigation

Number of cases: 1~

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION

(Government Code § 54956.9(d)(1))
Case Names: City of Half Moon Bay v. Granada Community Services District, et

al. (Santa Clara County Super, Crt. No. 17CV316927)

REPORT OF ACTION TAKEN IN CLOSED SESSION

ADJOURNMENT
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The District has a curfew of 10:30 pm for all meetings. The meeting may be
extending for one hour by vote of the Board.

Respectfully Submitted,

Signed
Secretary
Approved on the 2nd, July 2020
Signed
President
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Tracy Beardsley

From:

Sent: Thursday, May 21, 2020 6:02 PM

To: Info_MWSD; Clemens Heldmaier MWSD
Cc: Kathryn slater-carter

Subject: request for public comment - Version 2

Comparison of prior planning documents with the budget, and unchecked curiosity, now vields the following questions |
would like to explore at tonight's meeting:

Agenda ltem #1 - SAM budget

1. How many days has MWSD board been in receipt of these SAM materials and had time to evaluate them? This
is a lot of information to digest.

2. why is MWSD highest allocation of SAM budget of the 3 agencies?

3. how can SAM do without the two positions just defunded?

4. how much has been spent, and is planned, on Dan Childs? is he part of item 10, professional services on p10 of
budget detail analysis? or is this a shift from defunded positions to use of consultants?

5. how can environmental compliance costs decrease by 40%?

6. what are the details of the SAM capital project budgets being planned for the budgeted year? Did | miss it, or is
this information not in the packet?

Agenda item #2 - MWSD Budget

1. - Water reserve calculations contain an 'engineer estimate' of $750,000. Sewer contains $1,177,000. What is
the basis for those amounts?

2. -are required reserves "untouchable"? Must that cash remain unused for the entire year, or can it be deployed

and then restored to required levels by the start of the next year?

- Dec. 5, 2019 pres. showed 2020 Water capital needs of $2,648,000. Now down to 1,108,750? What changed?

- Why is the New Customer capital project of 525k part of the Water CIP budget?

5. - capital budget of $1,985K for sewer includes 580K for medium high priority sewer mains and 1225 for Cabrillo
Hwy phase 1B - why are those projects a priority?

6. -In1/15/20 Sewer Rate Study MWSD share of estimated SAM $2.43M capital expense budget was $752,700
{31% share) - where is that in our budget?

bW

On Thu, May 21, 2020 at 5:18 PM Info_MWSD <info@mwsd.net> wrote:
~ Acknowledged.

- C

From: Gregg Dieguez €
- Date: Thursday, May 21, 2020 at 2:03 PM
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- To: Info_MWSD <info@mwsd.net>
. Subject: request for public comment

I would like to speak on item 2 of tonight's agenda. Budget 20/21

. Greg

Gregg A. Dieguez
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Sewer Service Charges

Cell Tower Lease

ff% Fees & Other
Property Tax

- Waste Collection Revenues
‘ Total operating income

ersonne

Professional Services
Facilities & Administration
Engineering

Pumping

Sewer-Authority Mid-Coastside
All other Accounts

Capital Improvemen
; Total Investment ex
Net Cash Flow Used by Invest
ot siasod e &l

Connection
Total financing in

Loan Interest Expense

Loan Principal Payment

Total financing expenses

Net Cash Flow Provided by Financing Activities

Overall projected cash flow

Transfer from SeWer Reserves

_Net cash flow

*- Please see discussion of Sewer reserve funds on page 23. in addition, please review the Sewer CIP project summary list on page 17.

LT TR

019.202
3,006,212 §
37,000 $
21,100 §
275000 $
$
$

(1,960,688)
69,860)
(3,044,

3
$

$

(37.803)
(87,133)
{124.936)

75,064 ¢

3,242,487
37,500
13,100

275,000
24,000
3,592,087

(1,985,272)

{1,985,272)

1,925,272)
150,000
150,000

(35,116)
(93,512)

(128,627)

21,373

$ (1,043,536) $ (1,045,922)

$ 1,043,536 $ 1,045,922 °*
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7.86% $ 236,275
1.35% $ 500
-37.91% $ (8,000)
0.00% $ -
435% $ 1,000

33.59% 499,187




ater Sales

Cell Tower Lease
Fees & Other
Property Tax

Backflow Testing & Other

Professional Services
Facilities & Administration
Engineering

Pumping

Supply
Collection/Transmission
Treatment

All Other Accounts

Total operating expenses

‘Net Cash Flow Provided by Operation

Total investment expenses

Net Cash Flow Used by Inv

Long Term Debt - Principal Payment
Total financing expenses

Net Cash Flow Provided by Financing Activities
Overall projected cash flow
Transfer to Water Reserves

Net cash flow

% Please see discussion of Water reserve funds on page 22.

1,944, 8930
37,000 37,500
14,000 15,000

275,000 275,000
18,000

(943,418)
(208,500)
(71,000)
{220,000)
0,70

A DB HB AN OHH

1,150,436
1,000,000

(1,108,750)
{1,108,750)

1,041,686

(318,633) $ (292,561)
(1,189,448) $ (1,175,875)
(1,508,081} § {1,468,436)

(1,228,081) $ (1,318,436)

(545,656) $ 72,831

(545,656) $ 72,831

- $
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T MONTARA WATER & SANITARY
DISTRICT

BOARD OF DIRECTORS MEETING
June 4, 2020

MINUTES

Due to COVID-19, this meeting was conducted remotely pursuant to the
provisions of the Governor’s Executive orders N-25-20 and N-29-20
temporarily suspending and modifying certain teleconference requirements
under the Ralph M. Brown Act. Directors, staff, and the public participated
remotely via the application ZOOM.

REGULAR SESSION BEGAN AT 7:30 p.m.
CALL TO ORDER
ROLL CALL

Directors Present. Boyd, Dekker, Harvey, Lohman, and Slater-Carter
Directors Absent:  None

Staff Present: General Manager, Clemens Heldmaier
District Clerk, Tracy Beardsley

Others Present: District Counsel, Christine Fitzgerald
District Financial Advisor, Alex Handlers
District Accountant, Peter Medina
District Water Engineer, Tanya Yurovsky
Kastama Consulting, Alison Kastama
District Sewer Engineer, Pippin Cavagnaro
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PRESIDENT’S STATEMENT -

Director Slater-Cater thanked the Montara Water and Sanitary District (MWSD) for
preparing a location for a live on-site attendance at the District office and all the
work that has been done on this project for the last two years. She also thanked
the community and those attending for their involvement and comments. It is what
makes the district so special. It is a community resource and a community passion.

ORAL COMMENTS - none
PUBLIC HEARING -

1. Receive Final Water and Sewer Rate Studies and Review and Possible
Action Concerning Prop 218 Rate Limits for Sewer Service Charges and
Establishment of New Water System Reliability Charge.

General Manager Heldmaier stated that the District needs to increase revenue
rates to maintain the water and sewer system as the current revenue is not enough
to fund repair and replacements. The current budget has cuts, but does not resolve
the need for dedicated infrastructure replacement funds. The proposed rates are a
step in the right direction, but will not fully fund the District’s infrastructure needs.
The Water System Reliability Charge is a fixed charge based on meter size. It is
fixed because infrastructure does not depend on water usage. For a 5/8” meter, it
would be $558.66, effective July 1, 2020. It would be collected on the property
taxes, which would be due in December 2020 and April 2021. Also being
discussed is an annual sewer rate increase of 9% per year, collected on the
property taxes also effective July 1, 2020. It is a consumption charge and will vary
depending on usage. He recognized that the community had many questions, and
tried to summarize them. He stressed that the District has been grappling with their
options, understanding it to be a financial burden. The decisions made tonight will
be carefully considered knowing its weight on the community. This topic has been
discussed for years, and the Water Reliability charge will be dedicated for
infrastructure needs only and the sewer service charge are designed to fund the
operations on the sewer side. Both are separate. The Prop 218 public process
includes initiation, authorization of the Public hearing, notifications sent to the
property owners/customers, public outreach and announcements, and the Public
hearing. Infrastructure investment is needed now to rehabilitate aging
infrastructure that has been deferred too long, and planned replacement is the
safest and most cost-effective method to maintain the system for rate-payers. The
District has an on-going need of two million dollars annually. Historically, the water
rates provided some funds for capital projects. But with increased costs, minimal
inflationary water rate increases, and customer water conservation, the water rate
revenue has become inadequate. A loan is not a good option for the District. It is
mostly for a spike in financial needs and is not an on-going funding source.
Additionally, the District would have to have adequate income to qualify for
financing, and the debt service ratio is not favorable. During the past 15 years, the
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District was able to maintain infrastructure with water rate revenue supplemented
largely by GO Bond funds, low interest loans and grants. Today, much of the
infrastructure requires replacement and rehabilitation, including approximately 8.5
miles of water mains, older tanks and water treatment plants, groundwater wells,
etc. The projected need is 40 million dollars over 20 years.

District Financial Consultant, Alex Handlers stated that the Water Reliability charge
is designed to generate approximately one million dollars per year, based on water
meter size which is aligned with water meter capacity and the infrastructure needs
for serving each meter size. He stressed that the District needs are really two
million dollars per year, and this charge is only generating one million dollars per
year. There were a lot of meetings, and a lot of options and different funding levels
considered. Ultimately, it is a balance of competing objectives, balancing needs
and affordability, and is a big step in the right direction. It doesn’t fully solve their
needs, but there is an understanding that it will be continue to be evaluated in
future years. Additionally, this charge is separate from the regular water rates.

General Manager Heldmaier stated that MWSD has been proactive in funding
sewer maintenance and investing in infrastructure rehabilitation over the past
decade. Higher levels of capital funding are needed for rehabilitation and
replacement to address some of the aging facilities reaching the end of their useful
lives. MWSD is among many agencies facing similar challenges, as most of the
infrastructure was built at the same time, and is around 40-60 years old.
Additionally, the Sewer Authority Mid-Coastside (SAM) has a similar need. SAM is
the centralized sewer treatment plant in Half Moon Bay, and is owned by the three
agencies. Also, MWSD owns the Collection System in Moss Beach and Montara,
which is essentially the infrastructure sending sewage to the treatment plant. The
SAM treatment plant is over 40 years old and is in need of substantial
rehabilitation. This plant was originally funded mostly through grants, and now it
needs to be replaced. It is estimated to need 40 million dollars in upgrades. SAM is
also mandated to make 7.8 million dollars of improvements to the intertie pipeline
by 2024 as a result of a Consent Decree. The District’'s share of costs over the
next 4-5 years is projected to be approximately $700,000 per year. This does not
include the District’s need of 1.9 million dollars needed to rehabilitate District
sewers and lift stations. About 60% of the pipes are over 60 years old, and all
facilities above ground are subject to the harsh Coastal environment.

District Financial Consultant Alex Handlers stated that what is being proposed is a
9% increase for the next few years. The situation with the sewer is similar to the
water, as the infrastructure ages and rehabilitation and replacement is needed. It
will not fully fund the District’s needs right away, so they will probably have to re-
evaluate in a few years. Also, there are substantial funding needs in the near
future from SAM, and it is possible the District may need to dip into their sewer
fund reserves in the upcoming years while the rates are being gradually phased in.
This increase will help to keep the District on course of addressing the long-term
funding needs. The District is proposing an Economic Hardship Assistance
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discount, based on income, with $100 discount on the water bills, and $100
discount on the annual sewer service charge collected on the property tax rolls.
The eligibility would be based on PG&E CARE program. Those people who are
enrolled in Recology’s discount program will automatically receive the MWSD
discount, and those that are not enrolled with Recology can enroll through MWSD
directly (information posted on website).

General Manager Heldmaier answered some customer questions. The Water
System Reliability charge will fund the on-going two million annual infrastructure
investment needed. It shouldn’t be postponed because the funds are needed now.
The District needs to have available funds for planned and unplanned (emergency
or regulatory) projects. Any new development pays for any infrastructure
improvement needed. Even though sewer rates were increased in prior years, the
District has an on-going infrastructure investment need of two million dollars.
Loans are not a viable option. It is mostly for a spike in financial needs, is not an
on-going funding source, needs to be paid back, and the District may not have
adequate income to qualify. The District fixed a failing water system, and has been
maintaining the system over the years. But as things age, replacement/repair
becomes more urgent. This rate is not too low. It does not fully fund the District
needs, but is a step in the right direction, balancing needs and affordability. It will
be re-evaluated in the future. The District has introduced an Economic Hardship
Assistance program to support low income households. The recommendation is to
approve the proposed the Water System Reliability Charge, the sewer fees and
charges, and the Economic Hardship Assistance Discount.

Director Slater-Carter opened the public hearing. Due to the large number of
participants each speaker is allowed two minutes and any questions will be
answered at the end.

Carlyle Young stated that during the December meeting, the water rate study had
varying replacement needs for each year, with a spike in some years.

Why it is so expensive first year? Is there something really big that we haven’t
been doing? Does the water rate revenue referenced in the study include both the
basic service rate and the water sales? There was mention of the potential to
adjust future rates, so does that mean it will increase? Why was a fixed rate
chosen over the volumetric rate? Also, she thought the sewer bill was based on
winter months usage only, and now she discovered she is paying a minimum rate.
The minimum rate is too high for those on a fixed income. MWSD should lower the
minimum. When was it implemented? When is the deadline to register for the
Economic Hardship Assistance program?

Joel Farbstein said he had his hand raised for oral comments, which was not
recognized, and would like to make an oral comment first. He did some research
and asked for specific information on the Prop 218 procedure that prohibits
electronic submission of protest letters. Then for his public hearing comment, he
stressed the dire circumstances brought on by the pandemic, and MWSD’s budget
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do not have meaningful cuts that would take the burden off the rate-payers. He
cited inconsistencies with MWSD published capital needs for various years, and
said they need to communicate better a plan for replacing the items that need
replacement instead of saying this charge needs to go through right now.

Bill Huber stated that the Board is considering a significant increase in water and
sewer costs to the users in this District. It won’t resolve the fact that the sewer is
badly in need of repairs, and has significant costs for litigation and mandatory
repairs. They got into this mess because the system is ungovernable—there are
too many parties involved with competing interests. He feels that a consolidated
sewer district, with a standard 5-member Board, is the best option to serve the
communities and fix all the problems at SAM. Also, he objected to the Water
Reliability charge being put on the property tax roll, citing lack of transparency (it is
really a water rate increase), and the ability of the District to use the funds for other
things rather than what it is intended for.

Joe Loomis asked that the Board postpone the charges until the broader public
has a better understanding of its ramifications, and in light of the pandemic. He
also commented that putting this charge on the water bill rather than the taxes
would allow the District to implement it at a later date, after the public has been
fully briefed and given an opportunity to provide input.

Chris Hilton stated he was offended by the proposed charge, citing that the
residents pay among the highest water rates and property taxes. And what are
they getting for it? He thinks it is a mismanaged system and foresees a class
action lawsuit if it goes forward.

Judy Graham she is listening and learning.
Ann said she is listening.

Godfrey stated that he agreed with Mr. Huber, and the process needs to be
simplified, and the charge be based on water usage. He commented on the
complexities of just adding fixtures to his house.

Director Slater-Carter commented that she would like to hold workshops.

Virginia McShane said she is on the Finance Committee at the Fire District and
has been on the Fire Board for 20 years, and use the reserves for large purchases.
Consolidation on the Coastside has been very sensible and economical for the
Fire District. She expressed that with COVID-19 and people are out of work, this is
the worst time to implement a charge of this size on their bill.

Gregg Dieguez analyzed the MWSD financial data and said the reason the District
is in this predicament is because rates weren'’t raised earlier and they didn’t think
far enough ahead. Connection fees are too low, and with big developments
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proposed it will burden the rate-payers down the road. He requested to see the
details behind the connection fee study. He believes new comers are not paying
their fair share of joining the system.

JQ asked if was possible to reduce the amount further that people would have to
pay in reference to the economic hardship fund, and if there were any new loans or
grants in reference to COVID-19 relief. How were the rates calculated? Also, it
behooves the District to publish their position on the pros and cons of consolidation
on the website.

Leni Liakos stated that as their rates keep increasing, regardless if the District
thinks it is justified, there has to be an end. General Manager Heldmaier stated
that 40 million was needed. How are the residents going to come up with that?
More people are considering consolidation as a way out of this mess. It has
worked for the Fire District and the Sheriff, but not the schools. Who is applying for
grants? Please postpone this charge, as most are suffering.

Ken Greenberg said an annual increase of 40% on water is too big, especially for
this year when people are suffering financially. He did not object to the sewer
increases, because those are being phased in gradually. He suggested that the
District be more transparent in notification of the charges, and postpone or phase
them in gradually. The General Manager dismissed the possibility of loans and
bonds, but it doesn’t appear to be something the Board has really explored, and
the District needs to refine their capital needs estimates by on the ground condition
assessments. He also suggested supplementing water supply by purchasing
Hetch Hetchy water from Coastside County Water District if it could help reduce
the capital improvement costs.

David Gilbert concurred with Mr. Green, in risk assessments and finding ways to
extend the life of some of this equipment. Is everything being smartly tendered?

TJ Glauthier supports Bill Huber's comments about consolidation to deal with the
challenges and needs they will have. He also likes the idea of workshops. There
hasn’t been enough opportunity for the public to understand the real infrastructure
needs over the long term. The water charge should be on the water bill and there
needs to be transparency as to what this money is being applied to.

Mark Verlander said for those that are self employed and haven’t been able to
work, this charge is really hard on the household. While he understands the
infrastructure needs, the Board needs to look at other alternatives or defer the vote
to a later time. He was intrigued about the consolidation discussion. This is the first
time he heard about the costs for litigation and it is alarming. There needs to be an
open discussion about what is going on. The District is asking the community to
pay for something they know little about.
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Shaun Botington echoed Mr. Verlander's comment about full transparency. He
wants to see what he is paying for. This is a utility business, and utilities benefit
from scale. He doesn’t think Montara will grow fast enough to keep up with the
capital improvements needed. The long-term viability of this enterprise should be
looked at and be honest. The possibility of consolidation and the benefit from the
economies of scale may be a prudent investment. He has a large property in
Sonoma and pays less than half for water. Montara is a small community base
trying to sustain a capital-intensive utility and the economics don’t work.

Brian Owens wants to see an annual budget and financial report. Is this by
resolution or Ordinance? What is the annual Op Ex and Cap Ex? What is the
percentage of annual taxes are allocated from the State and County to MWSD?
How was MWSD able to secure a bond to acquire the water system if we can't
qualify today? What is the life span of the water delivery pipes? Why more wells,
stations? Why aren’t you securing permits? He also suggested looking into
consolidation.

Tod Reis wants a realistic assessment of consolidation. There is no way the small
number of users can support this infrastructure. The water reliability charge should
be on the water bill, based on usage.

Lewis Nerenberg agreed that it is an awkward time for such a drastic financial hit.
He wants more information on consolidation and advantages of economies of
scales. The fears surrounding consolidation may be unnecessary.

District Clerk read the comments submitted in writing.

Harold said he opposed the timing, and would like to see the charge postponed.
He concurred with Mr. Dieguez, and feels that new comers are not paying their fair
share. Although consolidation seems like a good idea for the economies of scale.
However, on the other side, what do they give up by consolidation? Is there value
to have our own water supply? Half Moon Bay and Pacifica would love to have our
water from Montara mountain, and if we become part of a larger system, will we be
at risk to have to start begging for water out of Hetch Hetchy? So, there is a lot to
be thought through.

Director Slater-Carter closed public hearing. Director Dekker made a motion to
close the public hearing, and Director Slater-Carter seconded the motion. A roll call
vote was taken and the motion passed unanimously 5-0.

Director Slater-Carter asked the District Clerk to complete the tabulation and
announce the final number of valid written protests and whether a majority exists.

District Clerk announced that the District received 392 total written protests
received, including valid and invalid protests, and there are no majority protests.
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Director Lohman offered his phone number to anyone that wants to discuss
consolidation issues.

Director Slater-Carter requested the General Manager, District Counsel, and
engineers to answer some of the questions from the public.

General Manager Heldmaier said that anyone looking at the budget will see that
postponing the charge one year will not work, and since they are tied to San Mateo
County property taxes, they need to be submitted in July. The Board can approve
the limit and adopt a lower charge. However, staff recommends that this charge be
approved. It has already been deferred, as the Board has been discussing this for
years, and the real need is two million dollars annually, and only one million dollars
is being proposed. Financial statements are published every month in the Agenda
Board packet. The MWSD budget is also published on the website under
Finances. MWSD is open and transparent. When he was appointed to his position
as General Manager, he inquired about joining Hetch Hetchy system, and he was
told that the system is over-subscribed and MWSD could not join. There are also
vulnerabilities in the Hetch Hetchy system, and the agencies are being encouraged
to develop local sources. During the moratorium, water was scarce and of low
guality. Now, the District has resolved those issues, and has enough water to
supply Montara and Moss Beach independent from Hetch Hetchy. They don’t have
to buy water. In reference to the litigation, which is on-going, comments and
information can not be made available to the public until it is resolved. No one likes
to pay litigation fees. However, it is a temporary spike in expenses, and affect the
sewer charges, but not the water reliability charge. The District has been looking at
grants, but they are very scarce. If they become available, the District will certainly
apply. Water and sewer may be cheaper in other places, but this is partly due to
geography and terrain. Montara is geographically challenged with 13 major pump
stations and 23 minor pump stations on the sewer side, and many complexities on
the water side. In reference to the connection fees, he said that he did not agree
with Mr. Dieguez’ analysis, and invited him and the public to participate when the
connection fees are assessed in the future.

District Counsel Christine Fitzgerald stated that in reference to Prop 218, it does
not contemplate the submittal of electronic protests. It is supported by the Prop
218 procedural requirements that specify that protests be mailed or brought to the
place of the public hearing, where they will be received, counted, and announced.
The term “mailed” is defined as being placed in the United States Post Office. In
her opinion the District’s protest procedure as set forth in its public hearing notice
complies with the Prop 218 law.

District Financial Advisor Alex Handlers said the 1.9 million dollars generated in
water revenue, includes the fixed and the usage based volumetric charges. The
fixed charge generates a third of the revenue, and two-thirds of the volumetric
charges, which is to the benefit of lower users. The capital needs are not evenly
distributed over the years, it is the average over time, about two million a year, but
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some years will be more or less, depending on what project is slated for that year.
He as worked for over 150 agencies, mostly throughout California, and MWSD
does not have the highest rates out there. MWSD is not among the lowest, but it is
a small coastal community with low usage. He also commented that MWSD is very
transparent in comparison to other agencies, and he was impressed with the level
of effort and dedication of the Board and the General Manager gives to interact
with the Community. Not every agency is like that.

General Manager Heldmaier said the Economic Hardship Assistance discount will
be introduced tonight. The source for this program will be funded by the District,
and not the rate-payers. This is a new program, set at $100 dollars and will be
reviewed.

Director Slater-Carter stated that the water system does not get any property tax
receipts from the State, as it was created post Prop 13. The sewer district gets
some, but a large portion is apportioned to the schools through the Educational
Reimbursement Augmentation Fund (ERAF). Additionally, the State has deemed
MWSD an enterprise, meaning their revenue has to come from their customers.
The Fire District is not an enterprise, has a different funding structure. Hetch
Hetchy system spent 4.8 billion dollars so far in improvements, and we would have
to buy into that system for water, and it would be far more expensive. When this
District took over the water system, they considered all their options, and decided
to explore local sources. The Board has struggled with rates for a very long time,
and they deferred raising rates only keeping up with inflation. MWSD has spent 17
years fixing things, with priority for operational efficiencies. Nobody in the State
and Federal level is there to help anymore. Some of our pipes are very old, while
others are new; MWSD is working on getting them all up to date.

General Manager Heldmaier said that pipe age very significantly, depending on the
material. MWSD has been securing the proper permits. They did some exploratory
test borings on the Caltrans-right-of-way, and it is a process that is on-going.

District Financial Advisor, Alex Handlers said the water reliability charge is needed
to fund the infrastructure needed to serve every property. It is a fixed charge on the
property tax, because it is a property related charge, benefiting every property out
there, and the fairest place to put it (renters shouldn’t have to pay for the
infrastructure for a home owner).

Director Harvey stated that MWSD is a very special district, with its own
independent water source—they don’t have to pay for water. Consolidation should
be discussed at a future time, and not at the meeting. He offered his phone
number if anyone was interested in discussing it with him. They have been very
transparent with their finances. Since buying the system they have been making
improvements. However, it has reached a critical point where things have gotten
old and needs to be replaced. MWSD’s financial rating is very good. They do need
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to re-evaluate the connection fees. Montara and Moss Beach are geographically
challenged with a complex system that is more expensive to maintain.

Director Dekker reiterated the need for the water reliability charge to build the
reserves in case something happens. He especially likes the idea of future
workshops.

Director Lohman said he attended some State Water Board meetings, and he
wished the public could hear some of the horror stories from other districts—some
districts are running out of water, corruption, and others with low quality water.
Consolidation on the Coast means Half Moon Bay will take MWSD’s water and
insist on control. Even if the District is given a voice, they will ensure they have the
majority vote.

Director Boyd stated that they are between a rock and a hard place. The started
cutting the budget in 2009 and there isn’t much else to cut. A few years ago, they
began considering addressing financial needs as the economy seemed to be
improving. They have been discussing this issue publicly for the past year. There
has been a lot of discussion on creative ways to reduce the burden, and they will
continue to have those discussions. They are hoping they will find optimistic
opportunities benefiting everyone. In terms of consolidation, the Board opposes it,
and he is happy to talk to anyone about it. He recounted the events that led up to
the sewer spill, regulators, fines, and the resulting lawsuits, and how Half Moon
Bay refuses to pay for anything outside of their City limits. They have deferred
maintenance too long, and it is time to start fixing things. He asked General
Manager Heldmaier for the details of the Economic Hardship discount.

General Manager Heldmaier replied that anyone already signed up for the
Recology discount based on the PG&E Care program, will be automatically
enrolled in the Economic Hardship discount. This will be discussed later tonight.
For the sewer discount, the deadline is July 15, 2020, and will be a one-time
discount applied to the property taxes. On the water side, the discount can be
applied at any time and will be applied to each water bill.

District Water Engineer, Tanya Yurovsky stated that physical condition
assessments are done annually in conjunction with District staff that reports any
issues. This is all considered when they propose the Capital Improvement
Program. Additionally, the Capital Water Improvement Plan is developed and
published every year, and available to the public.

Director Boyd made a motion to extend the meeting one hour, and Director Slater-
Carter seconded the motion. A roll call vote was taken and the motion passed
unanimously 5-0.

Director Boyd stated that Prop 218 is rather prescriptive and should be revised to
allow people to submit their protests using modern electronic methods. However,
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for now, we need to follow protocol exactly. We don’t have the flexibility that
modern society would expect. If the charges are put on the tax roll, the first half of
the property tax is due December 10™, and the second half on April 10t"—that is
several months out. That is one of the benefits of putting it on the tax roll. He
asked General Manager Heldmaier about the restrictions of the water reliability
charge.

General Manager Heldmaier said the Water System Reliability charge will only be
used for infrastructure.

District Financial Advisor Alex Handlers replied that in accordance with Prop 218,
the funds can only be used for the purposes it is collected. In this case it is for
funding the District’s capital infrastructure facility needs.

Director Slater-Carter said all the Board members are passionate about having a
good water and sewer system that is represented to the community and by the
community. On the MWSD website, one will see the strategic plan, which was
created by the community; the budgets, state reports, etc. are also available. She
stressed that under Prop 218, the funds will only be used as specified. She offered
her contact information for anyone who want to discuss any of these topics.

Director Lohman asked if there was latitude to adjust the amount if he says yes.

General Manager Heldmaier said that an adjustment to the rate can be made on
item three, in approving the Master Fee Schedule.

Director Dekker made a motion to adopt the fees, and Director Boyd seconded the
motion. A roll call vote was taken, and the motion passed unanimously 5-0.

2. Review and Possible Action Concerning Reports on Sewer Service
Charges, Water System Reliability Charges for FY2020-2021 and
Delinquent Refuse Collection and Water Service Charges for FY 2019-
2020.

General Manager Heldmaier stated that is part of an administrative process that
allows the charges to be applied to the San Mateo County property tax. When this
resolution is approved and adopted, there is some latitude to make necessary
adjustments.

Director Slater-Carter opened the Public hearing.

Carlyle Young requested that the Board consider reducing the amount of the
charge or delay it.

Gregg Dieguez stated that Mr. Farbstein and some of the other commenters made
a good point about the Board being tone deaf, and the General Manager did not
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adequately justify the capital improvement projects as being urgent. He requested
the Board to accommodate the community’s request to reduce the rate for the first
year or provide some time of payment plan for those that can’t pay. A 100-year
pandemic deserves extraordinary replies and response from the Board.

Leni Liakos said that she was disappointed no one addressed the pandemic, with
the exception of Director Lohman. And this is the issue. She pleaded with the
Board to have some compassion for the people who are out of work and are
suffering.

Director Boyd replied that he did talk about the pandemic and how it has prompted
them to be more creative in finding alternatives. The Board sympathizes with the
community. But this is one of those situations where there are no good answers.
He reiterated that continuing to defer projects, will result in something breaking and
much more money spent on emergency work and equipment, fines, and possible
lawsuits. He would like to talk to the District about possibly selling off some
property to offset some of the burden for the community in light of the pandemic.

Leni Liakos thanked Director Boyd for his compassion, and reiterated that the
pandemic is the issue.

Barbra Mathewson inquired about the rules for the Economic Hardship program. If
a tenant qualifies for the PG&E Care discount, how is that divided between the
owner and tenant? Additionally, if the owner qualifies and the tenant doesn’t, how
does that work?

General Manager Heldmaier replied on the sewer side, the discount will be applied
to the property taxes and will only be applied to the property owner. The water
discount will be given to the water account holder.

Shaun Botington stated that putting the charges on the tax bill is not fair to the
customers, as it is a lien on their homes, and they can lose their house if they can’t
pay it. MWSD should also have a comprehensive policy, which includes a way to
help those that can’t afford it.

Brian Owens also opposes the way the fee is being applied and asked whether it is
a fee or atax. If it is a tax it has to be put to a vote. He thinks MWSD should be
working with the County and the State to use some of the property taxes for these
upgrades. This is not the year to do this.

Ken Greenberg requested that the Board consider reducing the amount to half the
amount, for this first year, particularly in recognition of the hardships caused by the
pandemic.

Joel Farbstein stated that MWSD raised sewer rates 47.2% two years ago, citing
sewer, maintenance and capital improvement needs. It is the same thing, with
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another 9% increase. The claims of reduced revenue and relying on the rate-
payers makes consolidation more compelling. He urged the Board to re-consider
raising the rates and implement them at a later date.

Director Boyd made a motion to close the public hearing, and was seconded by
Director Dekker.

District Clerk announced that the District received 392 written protests received,
including valid and invalid protests, and there are no majority protests.

Director Harvey said all the Board members live in the community and it is a very
difficult decision. He wanted to remind people that the Board voted to suspend
payment of their stipends, they do not get any health or retirement benefits from
the District and they are members of the community.

Director Boyd also said that they are passionate about what they do, and there is a
tremendous amount of information available on the website. They have presented
many detailed presentations over the preceding months, and it is a little distressing
for all their efforts there are still so many questions. He offered his number for any
inquiries.

Director Slater-Carter considers all the stakeholders for every single financial
discussion—they are a priority.

Director Dekker made a motion to adopt the resolution of the Montara Water and
Sanitary District overruling protests and confirming reports on Sewer Service
Charges and Water System Reliability charges for fiscal year 2020-2021 and
delinquent refuse collection and water service charges for fiscal year 2019-2020,
certifying list of lots or parcels of land and corresponding charges against said lots
or parcels and directing transmittal of said certified list and charges to the County
Controller for entry on the current assessment roll. Director Harvey seconded the
motion. A roll call vote was taken and the motion passed unanimously 5-0.

Director Slater-Carter stated that the agenda needed to be re-arranged as follows:
New Business Item one, Review and Possible Action Concerning Establishment of
Economic Hardship Assistance Policy, should be moved to the Public Hearing
section, because it is incorporated into item three, the Master Fee Schedule.

Director Boyd made a motion to move New Item one to the Public Hearing to be
reviewed next, and Director Lohman seconded the motion. A roll call vote was
taken and the motion passed unanimously 5-0.

1. Review and Possible Action Concerning Establishment of Economic
Hardship Assistance Policy.
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General Manger Heldmaier said the reason this was moved is because the next
item establishes all the fees for the District, and this fee needs to be approved
before it can be implemented in the Master Fee Schedule. It is an annual discount
of $100 on the water and $100 on the sewer side. On the sewer side, an annual
discount will be given to qualified property owners/customers via check from the
District or applied as a credit on their property taxes. If the property changes
ownership, and the new owner qualifies, the amount will be pro-rated for the
balance of the fiscal year. This can also be done for someone who misses the
deadline of July 15™. On the water side, the discount will be applied to the water
bill of the account holder. Eligibility is based on participation of the PG&E Care
program that Recology uses. Recology participants will automatically be enrolled in
this program. MWSD can also register participants (already enrolled in the PG&E
Care program) directly. Consent forms to share information may be required. The
funding source will not be from rate-payer revenues, as specified in Prop 218. The
recommendation is to approve and adopt the resolution of the Montara Water and
Sanitary District establishing an Economic Hardship Assistance discount for sewer
and water services and designating funding source therefore.

Carlyle Young asked if there are adequate funds for this program if there are more
participants than anticipated.

General Manager Heldmaier said he does not foresee a problem. However, if that
were to happen, it would be brought to the Board for discussion.

Director Boyd requested that the discount be increased. This is for a small subset
of people that are in dire need.

Directors Harvey and Peter concurred with Director Boyd.

Director Lohman said he was thinking about a reduction on the next item, and
giving two discounts would be expensive for the District.

Director Boyd replied that this would be the smaller total amount and this would be
for a small subset of people who qualify under the low-income program. This is for
people who are in dire need. It is a high return for a reasonably well contained
investment. It’s not a lot of money, but it helps people where it really matters.

Director Lohman said he wanted to reduce the water reliability charge about 25%

under item three, which would be more than $100 dollars. So, if they don’t want to
make the reduction there, and target the money for the people here, he would be

willing to discuss a discount of $200 dollars.

Director Slater-Carter inquired what affect this increase would have on the pool of
funds for this program.
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General Manager Heldmaier replied there are less than 30 participants from
Recology, and even with additional participants, the fiscal impact will be minimal in
comparison to a reduction of the Water Reliability charge. This is designed for a
small subset of people who really need it.

Shaun Botington said MWSD should just waive the fees for those people who can’t
pay it. As a community, let’s help them. There should be a plan to help people in
this community.

Director Boyd made a motion to extend the meeting one hour, and Director
Lohman seconded the motion. A roll call vote was taken, and the motion passed
unanimously 5-0.

Director Boyd concurred with Mr. Bottingham, and said that as a government
agency, there are laws about not favoring one particular constituency. They had to
be very careful to try to get where they are on this today. He was surprised there
were only 30 participants, and expects that number to go up. There are people that
need assistance, and we want to help.

Director Lohman asked for clarification of the discount amount.
Director Boyd said it will be $200 for water, and $200 for sewer.

Director Harvey made a motion to approve and adopt the resolution of the Montara
Water and Sanitary District establishing an Economic Hardship Assistance for
sewer and water services and designating funding source therefore. Director
Lohman seconded the motion, and the motion passed unanimously 5-0.

Director Slater-Carter made a suggestion to those that have the capability to do
those things, in possibly setting up a Go-Fund-me account for residents that need
financial assistance.

3. Review and Possible Action Concerning Adoption of a Revised Master
Fee Schedule.

General Manager Heldmaier stated that the Master Fee Schedule contains all the
fees and charges, including water and sewer connection fees. They are based on
California Cost of Construction or the US Consumer Price Index. The Water
System Reliability charge and the increased sewer rate are included as well as the
other fees. The Economic Hardship discount is listed at $200, and he asked
District Counsel if the Board can approve the Master Fee Schedule in concept, and
allow them to adjust the Economic Hardship rate as per the directors’ request.

District Counsel Christine Fitzgerald said since the Master Fee Schedule hasn’t
been decided yet, the adjustment of the Economic Hardship rate can be made as
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requested. Additionally, the water reliability charge has been adopted under item
one, but the Board can consider a different amount to be amended on the Master
Fee Schedule.

Director Slater-Carter opened the Public Hearing

Shaun Botington said the Go-Fund-Me would be something that he would look
into.

Carlyle Young re-asked why the Water System Reliability charge is a fixed fee and
not blended. It is not fair to those that live alone as compared to others with large
families.

General Manager Heldmaier said a fixed rate was chosen because it is an
infrastructure related charge based on household, and the infrastructure need is
the same for each property.

Ken Greenberg reiterated his request to cut the amount by half this first year, and
asked what is the duration of this charge, and will it be the same every year.

General Manager Heldmaier replied that the Water Reliability charged adopted will
be on the property taxes moving forward, with no end date. The Board can change
the amount, and may adjust it up to the maximum rate as set forth in the Prop 218
notice. It will be re-assessed again in the future. If there is no change, no action is
needed, but if an increase is needed, the Board would be required to go through
the Prop 218 process again.

Director Boyd said they are coming to terms about not addressing critical needs
over the past decade, and the charge will become part of the rate structure, and
they probably should have started this ten years ago.

Shaun Botington stated that although he understands the needs, he feels putting it
on the property taxes is rather underhanded, and puts people at risk of losing their
homes.

Carlyle Young commented that the Water Reliability charge is likely to be
increased because the need is greater than what is being proposed.

General Manager concurred, say this was a first step, as they need two million
dollars annually, and the Board only approved one million dollars.

Director Dekker made a motion to close the public hearing and Director Boyd
seconded it. A roll call vote was taken and the motion passed unanimously 5-0.

Director Lohman said his goal was to reduce the impact of the water charge, and
they have authorized a discount of $400 dollars through the Economic Hardship
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rate. There was talk of reducing the water rate 50%, and if we put the two numbers
together it will be approximately 75%.

Director Dekker proposed that the Board reduce the Water Reliability charge by
50% or $280 dollars, for this first year.

Director Boyd said that he was in favor of one discount, and said the District could
sell some assets to supplement the amount not collected. He requested that this
idea be agenized for the next meeting to discuss this.

General Manager Heldmaier said that reducing the water reliability charge by 50%
is detrimental to MWSD. The cash flow would be heavily impacted, and taking that
$500,000 dollars away would drain the District’'s cash completely. This means if
something breaks, it cannot be fixed and would have to be turned off.

Director Boyd said he was in favor of Director Lohman’s proposal of 25%, and
closing that gap with an asset sale. This would be a one-time cut, and not for next
year.

Director Lohman, clarified that what he was saying that the Economic Hardship
discount would be approximately 75% savings to the eligible residents. If they now
add 25% percent on the Water Reliability charge, then those folks would not pay
anything.

Director Boyd thought Director Lohman was suggesting to approve 75% of what is
proposed.

Director Dekker said it should be one or the other.

Director Slater-Carter added that it should remain as proposed to protect the
District from vulnerability.

Director Boyd said that his proposal is for 25% reduction with the intention of
selling an asset to close that gap.

Director Harvey made a motion to adopt the Ordinance of the Montara Water and
Sanitary District restating and amending the Master Fee Schedule with the water
reliability charge of $558.66, and Director Lohman seconded the motion. A roll call
vote was taken: Director Boyd — noe, Director Dekker -aye, Director Harvey — aye,
Director Lohman — aye, Director Slater-Carter — aye. The motion passed 4-1.

The Board discussed what to do for the rest of the agenda.

Director Lohman made a motion to extend the meeting 30 minutes, and Director
Slater-Carter seconded it. A roll call vote was taken, and the motion passed 5-0.
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CONSENT AGENDA

1. Approve Minutes for Regular Scheduled Board Meetings May 7, and
Finance Committee Meeting May 13, 2020

2. Approve Financial Statements for April 2020

3. Approve Warrants for June 1, 2020

4. SAM Flow Report for April 2020

5. Monthly Review of Current Investment Portfolio

6. Connection Permit Applications Received

7. Monthly Water Production Report

8. Rain Report

9. Solar Energy Report

10. Monthly Public Agency Retirement Service Report for March 2020

Director Harvey made a motion to approve the Consent Agenda, and Director
Lohman seconded it. A roll call vote was taken and the motioned passed
unanimously 5-0.

The directors set up a continuation of the meeting, as a special meeting on June
10, 2020 at 7:30pm.

Adjournment
REGULAR MEETING ENDED at 12:35 P.M.
OLD BUSINESS

1. Review and Possible Action Concerning Approval of Sewer Authority
Mid-Coastside General and Collections Budget for Fiscal Year 2020-2021.

2. Review and Possible Action Concerning Approval of MWSD Water and
Sewer Budgets and Capital Improvement Programs.

NEW BUSINESS-

1. Review and Possible Action Concerning Establishment of Economic
Hardship Assistance Policy.

REPORTS

Sewer Authority Mid-Coastside Meeting (Slater-Carter)
Mid-Coast Community Council Meeting (Slater-Carter) —
CSDA Report (Lohman) -

LAFCo Report (Lohman) —

Attorney’s Report (Fitzgerald) —

Directors’ Report —

ok wNE
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7. General Manager’s Report (Heldmaier)

FUTURE AGENDAS

MWSD General Obligation Bond Refinancing

MWSD Defined Benefit Plan Actuarial Evaluation
Strategic Community Planning Workshop

Sewer Capital Improvement Project Public Bid Initiation
Review of MWSD Public Outreach Program

arwnE

CONVENE IN CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Government Code 854956.9(d)(4))

Initiation of litigation

Number of cases: 1

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
(Government Code § 54956.9(d)(1))

Case Names: City of Half Moon Bay v. Granada Community Services District, et
al. (Santa Clara County Super, Crt. No. 17CV316927)

REPORT OF ACTION TAKEN IN CLOSED SESSION, IF ANY
ADJOURNMENT

The District has a curfew of 10:30 pm for all meetings. The meeting may be
extending for one hour by vote of the Board.

Respectfully Submitted,

Signed
Secretary
Approved on the 2nd, July 2020
Signed
President
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Montara Water
and Sanitary District

Proposed
Water System Reliability Charges, Sewer Rates,
Economic Hardship Assistance Discount

June 4, 2020
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* Prop 218 Process and Notifications
 Review Infrastructure Investment and Related Financial Need
 Review Rate Studies and Discussions

* Take Action on Proposed Water System Reliability Charge,
Sewer Fees and Charges, Economic Hardship Assistance Discount
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and Sartary Dot Proposed Fees and Charges

* Water System Reliability Charge
* Annual fixed charge by meter size, collected on property tax rolls

 Typical charge for 5/8” x 3/4” meter of $558.66, beginning on July 1, 2020

* Annual Sewer Rate Increase
* Annual fixed charge by usage, collected on property tax rolls

* Three annual increases of 9% per year, beginning on July 1, 2020

* Economic Hardship Assistance Discount
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A e e et Questions Received

* Why is the new Water System Reliability Charge needed?
 Can we postpone or lower the new charges?
Do any of these funds pay for new development?

 The District raised sewer rates over past 2 years, why are more sewer rate increases
needed?

e Can’t we simply fund projects with debt and/or grants and avoid need for rate
increases?

e Did district fail to make capital improvements in past or fail to plan for future needs?
* |sthe charge too low?

* Are salaries, benefits or retirement programs driving need for rate increases?

e (Can the District give a break to folks on limited incomes?
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Montara Water ~ -
and Sanitary District StUdy and DISCUSS'O“
May 2, 2019 Board Meeting Review Draft 2019-2020 Water and Sewer Budget

May 16, 2019

Board Meeting

Review Draft 2019-2020 Water and Sewer Budget

May 23, 2019

Board Meeting

Review Draft 2019-2020 Water and Sewer Budget

May 29, 2019

Finance Committee Meeting

Review Draft 2019-2020 Water and Sewer Budget,
interfund loan discussion

June 6, 2019

Board Meeting

Review Draft 2019-2020 Water & Sewer Budget,
interfund loan discussion

July 11, 2019

Board Meeting

Water Rate Study Authorized

July 18, 2019

Board Meeting

Water Rate Presentation

October 9, 2019

Finance Committee Meeting

Water Rate Discussion

January 7, 2020

Finance Committee Meeting

Water Rate Discussion

January 16, 2020

Board Meeting

Water & Sewer Rate Discussion

January 28, 2020

Finance Committee Meeting

Water & Sewer Rate Discussion

February 6, 2020

Board Meeting

Water & Sewer Rate Discussion

March 5, 2020

Board Meeting

Discussion & Authorization for Prop 218 Hearing Notice

May 7, 2020

Board Meeting

2020-2021 Budget discussion

May 14, 2020

Finance Committee Meeting

2020-2021 Budget discussion

May 21, 2020

Finance Committee Meeting

2020-2021 Budget discussion

June 4, 2020

Board Meeting

Prop 218 Public Hearing




and Sartary Dot Prop 218 Public Process

* Direction to initiate the Prop 218 Hearing Notice: February 6
* Prop 218 June 4 Public Hearing Authorized: March 5
* Prop 218 Notice Mailed to Customers/Property Owners: March 20

(Must be mailed 45 days prior to hearing)

» Additional Notice/Public Information:
District website; District newsletters reviewing capital/funding needs; Half Moon Bay Review articles;

Coastside Buzz articles; PLANNED Public Tours — March 14t (cancelled due to COVID-19); numerous
staff responses to comments/emails/calls

* Prop 218 Public Hearing: June 4
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Montara Water
and Sanitary District

Public Information

Montara Water & Sanitary District

NOTICE OF PUBLIC HEARING ON PROPOSED

INCREASES TO WATER AND SEWER FEES AND CHARGES;
COLLECTION OF CHARGES ON THE TAX ROLL

This Notice provides information
about proposed increases to water
and sewer fees and charges, and
collection of charges on the tax roll.

HEARING DATE: Thursday, June 4, 2020
HEARING TIME: 7:30 p.m.
LOCATION:

. ater . .
Montara Water and Sanitary Mo“\a‘a.w “\s\nc\
8888 Cabrillo Highway and Sanitery
70131
Montara, CA 94037 B cASY
(Adjacent to the Point Montara Lighthouse & Voice: 650700 rsidenet
gmez\‘-:ws 4 montar-29
Web:
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District (MWSD) is proposing to adopt new Water System Reliability Charges to be collected annually

property tax rolls, and 9% annual increases to its sewer service charges over each of the next three ye:
The rates and charges are proposed to go into effect starting on July 1, 2020.

u\il
n . . o F PUBLY
The water and sewer utilities are independent self-supporting enterprises that rely primarily on revenu - \\U“(i: NS EV‘
from water and sewer service charges to fund the costs of providing service. As such, water and sewer WARGES AND 1N
rates must be set at levels adequate to fund the costs of operations, maintenance, debt service, and capi "“"":,M
improvements needed to keep the aging water and wastewater systems in good operating condition. Bc ”‘,W""‘:"" frastructure:
systems have identified need for substantial ongoing investment to ensure continued high quality, reliab._ m,smuox“ WM%W’”’“‘“ m\‘”“"“g
drinking water, adequate fire protection and sanitation. itary Lo n\amd“““ soly 1,202
ontara Wate* ﬂ':»:",,, of Montar2 30 0 and C e . ring
§ - w© cnat a5,
What Do the Proposed Increases Pay for? Funds collected will be used tomaintainar  ‘gicestort™® o ;“’"‘2'.“;« b e next e o
L g ; S . . a N
pipelines, tanks, pumps and other infrastructure in the District’s water collection and dis e proposnd annud! hardf e vailable s WS
. - e
sewer collection system and the regional wastewater treatment plant operated by the S« ':"‘,“‘:%m 2\ incre® Econ muuard*“‘:u h o Ua\ hav:‘:h‘p
- e O
Coastside. soR ww,.gms Cusmm?‘sﬁ pd riet hip AsSStNC Disc comers? an annud
quesTIoN conomic ors uaified 0 :mdh of
calk ssa 728 = pM Mon fi pssistance © scouﬂﬂ;yommmw wa‘:; ;;& £ Care vvoc::am
1< g Our Infra 1 B0 RNE”  sadenet e vt e credt. 3097 envolled 0 gram s
In 2001, our community overwhelmmgly supported the pubhc purchase of our local wat ~ mait: mwsd . S‘Z“gff:\ pery h:(u:a slow GO0 omer \\;‘:rv\?o\\ed in
secured funds to upg ture. That 1 bond proviu wm. Pocr« ;m sa\n o Recol0Y O(srup reustance D::wu e automati?
) istricts H2" 09"
L",'.’ét’é'?;.i;"&:fe‘iiﬁﬁ?&;‘i&"&lﬁﬁ&&"ﬁs‘ﬁméﬂmafmm rthely  on | S e
= e ing o 09
invested over $14.5 million in our water system. end: publi : 20203t WSO’ P coat (65035 9000 ¢
Jun v
. , ThursdaY. mer S
We added new tanks, water treatment facilities, installed a new well and rehabilitated 7 wel 730PM2 Jyorta | T gnrolt: gy ofthe O z?;::’
wi o
pipeline replacements, added solar panels, improved our system technology by adding real agg8 Cabio Hv‘i’:n“ thePoint Cﬂ‘\\‘:;‘d iy 2t 6507
monitoring and upgrading our meter reading technol ve also d that our staff | 94037 e g rioste) w
ready to go equipment, generators, and vehrdes should an emergency occur.
We work hard to keep this system operating for you and that work never ends.

PROPOSED \
M‘m CHARGES

Montara Water & Sanitary District

Staying Ahead of our Local Community Needs

Montara Water and Sanitary District (MWSD) works every day to dellver water, garbage
and sewer services for the residents of Montara, Moss Beach, and adjacent areas north
of El Granada. Over 6,000 residents rely on our services for thelr homes and businesses.

- News for You: Join Us for a Spring System Tour; and Keeping Up
March 2020

with Our Infrastructure Needs

Learn How it Works!

What's a pressure zone? What's a PRV station?

How does the sewer system keep sewage away
from our beaches? What staff have done to improve
efficiency and address new state regulations? systems work! MWSD staff will take you on a
Delivering drinking water to your taps is a complex one hour tour of the critical facilities in our
balance of infrastructure, water supply, op « Learn the chall
and maintenance. Ensuring that our sewage is

keeping
managled and doesn’t impact our health or the SISl L
natural llengi

Spring 2020 System Tours!
Saturday, March 14 10AM-1PM
Come learn how your water and wastewater

is equally ch ifyou health and the environment.
ever wondered how it all works, join us s for a system RSVP online at mwsd.montara.
tour this spring. call (650) 728-3545.
Reservations required; space limited.

Insalingancw  Keeping Up with Our Infrzstructure Needs
L water mainat In 2001, our Coast: y overwhel ly supported the
| Sperest®  public purchase of our Tocal water system and secured funds to
| Highwas ipgrade it's infrastructure. That general obligation bond measure
™ rovided $11 million to purchase the water system and $8 million
[  critical system improvements. Over the last 19 years, by
. reraging those funds, along with low interest loans and grants,
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.
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indwater wells, begun pipeline replacements, added solar
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toring and upgradi f? our meter reading technology. We've
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stewater system - including the critical plant that treats

‘ewage, plus our sewers and pumps - is also aging and

o 1 the end of its useful life. We work hard to keep this

Aso© . yperating for you and that work never ends. Our Coastside
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Montara Water
and Sanitary District

Public Information

Half Moon Bay Review
= Q G seealonginss T ¢ 66" &

=—— @ NEWS COMMUNITY A&E SPORTS OPINION FOOD EVENTS PACIFICA

MWSD water rates may start to rise :
Discussions on increasing revenue to continue in August

Montara Water and Sanitary District officials tabled discussions regarding a new water rate study at
their July 18 meeting. The study would advise how much to raise water rates or implement some other

form of collecting revenue.

MWSD took a $500,000 loan from its internal sewer fund to cover the costs of water infrastructure
improvements. The district estimates it will not have “sufficient income to cover next year’s financial

needs,” the agenda stated.

Half Moon Bay Review

_— A NEWS COMMUNITY ARE SPORTS OPINION FOOD EVENTS PACIFICA Q G Selectlanguage | v ¢ 66° & SUBSCRIBE
Sewer rates may rise for Coastsiders !
SAM infrastructure costs lead to increase =

By Libby Leyden 13

All three member agencies that make up the Sewer Authority Mid-coastside are likely to increase sewer

rates as a result of increased spending at SAM as well as necessary repairs to the aging infrastructure.

The city of Half Moon Bay will increase rates for the first time in six years sometime this summer.

Similarly, the Montara Water and Sanitary District is already in the process of sending out Prop. 218
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Explore the Coast ¢ Coastside Calendar & Directory)l
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InPerspective: MWSD Rates: How Much Is Enough?

OWN VOICE ~ InPerspective by Gregg Diegez.

Coming in the midst of a deadly and expensive Pandemic, the proposed water and sewer services rate increases by
Montara Water and Sanitary District (MWSD) are generating significant rate payer opposition. In addition to my natural
interest as a ratepayer, | have been asked by neighbors to look into this issue. The purpose of this article is to assess the
District’'s need for those rate increases.

The Bottom Line

With over $250 million in assets under management, MWSD requires cash flow of over $6 million a year to replenish
those assets, assuming a 40 year average life. Even WITH the proposed rate increases, my projections show the district
can only support about $3 million a year in capital expenditures. There is no doubt in my mind the District needs these

funds. The open questions are: A) how soon, and B) how much MORE funding the District will require, and how it's going
to get it.

Proposition 218 Demands
Public Hearing for Rate
Increases Even With Covid-19

20 BY MICHELLE — LEAVE A COMMENT
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Why Now?
e Infrastructure Investment Needed

* The District has an ongoing need for $2 million per year for water system
capital rehabilitation TODAY.

* Based on age of infrastructure & asset replacement analysis by SRT Consultants

* We can continue to maintain and band-aid what we have only to a certain
point. Eventually facilities age, become inefficient, and fail.

* Replacement is the safest, most secure, and most cost-effective means
to maintain the good condition of the system for current and future

ratepayers.
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Water:
and Santary Distic Current Rates are Inadequate

Historically water rates (customer bill payments) provided <$500,000
annually for capital projects. TODAY rates provide only $200,000 due
to increased costs. Water needed $500K loan from Sewer this year.

* The District has only implemented minimal, inflationary water rate
increases over the past 10 years;

* Many customer pay now roughly the same in inflation-adjusted terms
as they did in 2010.

Avg Annual
Increase Increase

0.0% 33.5% 2.9%

Annual Rate Increases (rounded estimates) Cumulative

MWSD Water 2.0% 0.0% 4.0% 4.0% 71.5%; 3.0% 3.0% 3.0% 3.0%



and Sartary Dot Why Rates vs. Debt

e Rates are the District’s main funding source whether you pay directly or to
pay off debt (loan, bond)

* Just like a mortgage, we must have adequate income to qualify for financing/loans.

* Pay As You Go: Having available cash is frequently the least expensive
mechanism to fund work.

* Debt Financing: For larger projects, we always pursue the best mechanism
to fund each project based on cost and grant/loan availability.
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Why a Water System Reliability
and Sartary Dot Charge?

 The District needs a continuous source of funds dedicated to
infrastructure investment so that cash is available to fund needed

projects (Pay Go).

* This cash can be leveraged for State Revolving Funds or other low-cost
loans, if available.

* During the last 15 years, the District has maintained capital
investment funding $10M from GOBond refinancing, low interest

loans and grants.
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Year

Montara Water
and Sanitary District

During the last 15
years, the District
has maintained
capital investment
funding by
supplementing rates
with bonds, low
interest loans &
grants.

2008

Total 2004-2019

Budget Spent on CIP |Projects Accomplished:

$250,000

$2,300,000

$1,600,000

$870,000

$350,000

$240,000
$130,000
$350,000
$850,000

$600,000

$1,300,000
$2,300,000
$1,600,000

$740,000

$240,000

$480,000
76

$14,200,000

Raw Water Pipeline Replacement

Water System Reliability and Safety Improvements; Alta Vista Well and Solar System
installation; main replacements; Alta Vista WTP rehabilitation; Portola Tank road
rehabilitation

Meter Replacement and Radio-Read System installation; main replacements; Wagner Well
and Drake Well Rehabilitation

North Airport Well rehabilitation and nitrate treatment installation; main replacements

1,2,3,TCP pilot testing and MTBE treatment removal, main replacements

Airport Well No. 3 rehabilitation; main replacements
South Airport Well Rehabilitation; main replacements
Main replacements; Portola Well rehabilitation
Schoohouse Tank | installation; main replacements

Schoohouse Tank | and Il installation; main replacements

Schoohouse Tank Il installation; main replacements
Alta Vista Tank Il installation
Alta Vista Tank Il installation

Replacement of 4™ St water main, Installation of new water main on i St, Acquisition of a
new generator, Improvements at Alta Vista site

SCADA system upgrades, Replacement of 4™ St water main, Improvements at Alta Vista
site

Rehabilitation of Airport Well No.3, Acquisition of 2 trucks, Groundwater well monitoring



Montara Water

and Sartary Dot Today, the Water System needs:

To begin systematic replacement or rehabilitation of:

* Approximately 8.5 miles of water mains, including associated valves
and appurtenances

 Alta Vista Tank No. 1 (rust, roof), Portola Tank and the 2 Pillar Ridge
Tanks

* Pillar Ridge and Alta Vista water treatment plants

* Groundwater wells: Alta Vista, Drake, North Airport, South Airport,

Portola (Nos. 1, 2, 3, and 4) and Pillar Ridge (Retiro, Corona and
Culebra)
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MWSD Capital Estimated Present
Improvement Projects Worth (2019

Asset Replacement Program

Replacement of the Alta Vista Tank No. 1, Portola Tank and the 2 Pillar Ridge 3,972,000
Water Storage Tanks Tanks

Rehabilitation of the Alta Vista Well, Drake, North Airport well, South 3,525,000
SV VAT I NET AN I Airport Well, the Portola Wells (Nos. 1, 2, 3, and 4) and the Pillar Ridge Wells
(Retiro, Corona and Culebra)

PRV Stations Rehabilitation of all of the 16 PRV Stations 1,170,000

m Replacement of approximately 45,000 linear feet of water mains, including 9,577,000
associated valves and appurtenances

Replacement of the Pillar Ridge and the Alta Vista treatment plants 5,570,000
Replacement of 123 hydrants 738,000

Booster Pump Stations Replacement of the Schoolhouse booster pump station 3,286,000

Replacement of the Service Meters 1,171,000

Installation of generators at locations that do not currently have any and 987,000
Generators _
replacement of aging generators

Replacement of the service vehicles every 7 years 425,000

Necessar rades of the water system’s electronic controls and
SCADA Upgrades ceessary Upsts Water sy ! 500,000
monitoring equipment

Groundwater exploration studies to better understand local aquifers and

STV EELTAL G =1 B identify potential groundwater well sites to augment water system supply $2 000,000
reliability o

Office Systems Upgrades $850,000
- $33,771,000

Total with construction cost escalation over 20 years: ~S40M



Proposed
and Sartary Disrct Water System Reliability Charge:

» Afixed charge based on meter size, collected on the property tax rolls for all customers to raise
$1,000,000 per year starting in 2020:

* Assumes no change to current rates and charges for bimonthly billing
* Restricted for infrastructure needs only

Domestic Water Meters # of All Accounts: % of All Accounts: Water System Reliability Charge
1587

5/8” & 3/4” 1555 98% $558.66

3/4" 17 1% $830.00
9 <1% $1,396.66
1-1/2” 2 <1% $2,793.30
4 <1% $4,469.28
0 0% $8,379.90
3 <1% $13,966.50

Most accounts with private fire service only will pay 50% of 5/8” & 3/4“ rate



&

Montara Water
and Sanitary District

Sewer System




Sewer:
-yt Fin@ncial Health and Funding Need

e Sewer system is in sound financial health but rate increases are

needed to continue adequate funding for rehabilitation &
replacement of aging infrastructure.

e Strong historical financial management — including 2018-19, 2019-20
increases — have kept revenues in line with annual funding needs.

* Other regional agencies facing similar challenges with aging facilities.
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Sewer:
e Infrastructure Investment Needed

* The District’s Sewer capital needs total about $2.5 million (current S)
per year over next 20 years.

* This is needed for rehabilitation and repair of:

* S1.9M per year: District sewers, lift and pumping stations which transport
sewage to SAM.

« $700,000 per year: Sewer Authority Mid-Coastside (SAM) facilities which
provide critical treatment and waste processing for our coastside.
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Montara Water

and Sty it Sewer Rate Studies and History

e Last sewer rate study conducted in 2018:

* Adopted 2 years of rate increases as substantial steps of a longer-term plan to
phase in more funding for infrastructure rehab & replacement.

* Also addressed funding needs for increased SAM operating expenses.

* Plan was to re-evaluate rates this year.

Fiscal Year Ending
June 30 2013 2014 2016 2017 2018 2019

Residential Sewer
Rate Adjustment

2.5% 4.3% 3.0% 3.0% 3.0% 3.0% 2.9% 21.7% 21.0%
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Montara Water

and Sty Disti Proposed Sewer Rates

* A charge based for residential on annualized water use from 4 winter months, collected on the
property tax rolls for all customers:

Customer Class Rates 2020 2021 2022
Rate Adjustment % 9% 9% 9%

Sewer Service Charge:
Volumetric charge billed per hundred cubic feet (hcf) of metered water use.
Minimum charge based on 48 hcf of annual sewer use (4 hcf per month).

Residential $21.07
36.55 39.84 43.43 47.34

. Motels 22.18 24.18 26.36 28.73

18.98 20.69 22.55 24.58

20.33 22.16 24.15 26.32

| Schools | 19.28 21.02 22.91 24.97

| Hospitals 21.01 22.90 24.96 27.21
21 84



Economic Hardship Assistance

A e e et Discount for Customers

Proposed $100 Annual Water Service Charge Discount: = $16.67 discount per
bi-monthly bill

Proposed $100 Annual Sewer Service Charge Discount: Paid to qualifying
customer/property owner or applied to annual charge collected on the property
tax rolls.

Annual eligibility based on participation in PG&E’s CARE program

Prop 218 prohibits the use of ratepayer funds to subsidize any group of ratepayers;

Only non-rate revenues are available to assist hardship customers.
* Low water use customers already benefit from tiered volumetric rate structure. Given Pillar Point’s existing
distribution system, these residents benefit from a master meter agreement.
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ant e et Questions/Answers

*  Why is the new Water System Reliability Charge needed? Ongoing $2M annual infrastructure investment needed.

 Can we postpone or lower the new charges? Funds are needed today to fix the system, postponing or lowering reduces
even further what we can maintain.

Do any of these funds pay for new development? No, these funds will be used for existing infrastructure only. New
developments pay connection fees to buy-in to the existing system and pay separately for any new infrastructure
needed.

* The District raised sewer rates over past 2 years, why are more sewer rate increases needed? Ongoing $2.5M annual
infrastructure investment needed.

e Can’t we simply fund projects with debt and/or grants and avoid need for rate increases? Need adequate income to
qualify; only available from rates.

* Did district fail to make capital improvements in past or fail to plan for future needs? District has maintained system, but
must increase repair/replacement to keep system in good condition.

* Isthe charge too low? No, it will not fully fund all needs, but is a big step in the right direction to addressing our
infrastructure needs.

* Are salaries, benefits or retirement programs driving need for rate increases? No, funds are needed to repair/replace
infrastructure.

e Can the District give a break to folks on limited incomes? An Economic Hardship Assistance Discount is proposed.
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e e et Recommended Actions

* Approve:
* Proposed Water System Reliability Charge
* Sewer Fees and Charges

* Economic Hardship Assistance Discount
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Tracy Beardsley
From: R

Sent: Thursday, June 4, 2020 2:59 PM

To: info@mwsd.net

Cc: kengreenberg4@gmail.com

Subject: Public Comment, MWSD June 4, 2020 Public Hearing, Agenda ltems 1 & 2

My name is Ken Greenberg. | am a resident of Montara and an MWSD customer. Today | filed a protest to the proposed
Water System Reliability Charge. | do not object to the proposed sewer rate increase or to the collection of the sewer
fees and Water Reliability Charge, if imposed, on our property tax bills.

| protested the proposed Water System Reliability Charge because the annual increase of at least 40% in our water
charges in 2020/21 is too much of an increase in a single year, especially considering the financial hardship faced by
many District residents during the Covid pandemic. | agree with the need to increase water system revenue in order to
fund needed capital improvements and replacement of aging water system assets, however, | think the Board should
consider alternative approaches to raising the needed funds. My suggestions follow:

1. The Board should be more transparent in its public announcements related to the proposed Water System Reliability
Charge. The public notice and associated fact sheet for this hearing implies that the proposed Water System Reliability
Charge will cover the $40 million dollars of needed capital improvements over the next 20 years. It is clear , however,
from your previous Board meetings that the proposed Reliability Charge will address only half of the needed
improvements and that the Board intends to seek additional substantial revenue increases in the future. | urge the
Board to clarify this point in its public notices. The Board should also explain the duration of the proposed Water System
Reliability Charge.

2. The Board should consider phasing in the Reliability Charge with smaller percentage annual increases spread over
multiple years until the ultimate needed revenue level is achieved. The District is using this type of incremental
approach for the sewer system with 9% annual increases over the next three years. In comparisons the Board made
with other Bay Area water and sewer districts, there is no other district that imposed a 40% increase in a single year. The
Board's financial consultant suggested an option to phase in charges over multiple years (see page 10 of November 7,
2019 power point, "Water System Reliability Charges" by Bartle Wells Associates) but | am not aware that the Board
considered specific proposals for such a phased approach.

3. The Board should consider alternatives to its proposed "pay-as-you-go" capital funding scheme. Alternatives should
include partial funding of capital improvement costs with bonds, low interest loans and grants. The Board should
compare the customer water charge increases needed to support the pay-as-you-go approach with water charge
increases that would be needed to support bonds and low interest loans. | suspect that the annual cost to customers
could be reduced and spread out over a longer time period if the Board uses bonds, low interest loans and grants. In its
public notice for this hearing the Board notes that since acquiring our water system it used bonds, low interest loans and
grants to fund $14.5 million of capital improvements.

4. | understand that the Board's estimation of $40 million dollars for needed capital improvements over the next 20
years is based largely on a desk top analysis using industry standard estimations of the average service life for various
asset types. The Board should refine its estimation of capital improvement costs by completing actual, on the ground
condition assessments of our water system assets and assigning replacement dates based on these condition
assessments.

5. Explore the possibility of eliminating or postponing some capital improvements by supplementing the Districts' water
supply with Hetch Hetchy water purchased from our neighboring Coastside County Water District.

1
88



Thank you for considering my comments.

Ken Greenberg
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Tracy Beardsley

From:

Sent: Thursday, May 28, 2020 7:30 PM

To: Clemens Heldmaier

Ce: Info_MWSD; mwsd@coastside.net

Subject: I support MWSD Proposed charge and rate Increase

Dear Clemens,

Thank-you for reaching out to discuss at great length the water and sewer spreadsheets and going over
line item by line item and explaining the water districts past and also present goals.

I'm in and support you and the boards proposals.
respectfully,

“Patrica Morrissey -
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Tracy Beardsley

From: G e e G

Sent: Thursday, June 4, 2020 7:56 AM

To: info@mwsd.net

Subject: Water System Reliability Charge /

MWSD must publicly justify the proposed Water System Reliability Charge and
explain why at this time if stress for many, thus charge is warranted. Until there is
clear public approval for the proposed charge, the plan should be tabled.

Richard W. Mixter
R P,

Get the Boomerang Email App on your phone
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<l IONTARA WATER & SANITARY
DISTRICT

BOARD OF DIRECTORS MEETING
June 10, 2020

MINUTES

Due to COVID-19, this meeting was conducted remotely pursuant to the
provisions of the Governor’'s Executive orders N-25-20 and N-29-20
temporarily suspending and modifying certain teleconference requirements
under the Ralph M. Brown Act. Directors, staff, and the public participated
remotely via the application ZOOM.

SPECIAL SESSION BEGAN AT 7:30 p.m.
CALL TO ORDER
ROLL CALL

Directors Present: Boyd, Dekker, Harvey, and Slater-Carter
Directors Absent: Lohman

Staff Present: General Manager, Clemens Heldmaier
District Clerk, Tracy Beardsley

Others Present: District Counsel, Christine Fitzgerald
District Accountant, Peter Medina
District Water Engineer, Tanya Yurovsky
Kastama Consulting, Alison Kastama
District Sewer Engineer, Pippin Cavagnaro
General Manager of the Sewer Authority Mid-Coastside,
Kishen Prathivadi

MWSD Minutes 1
10th, June 2020
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PRESIDENT’'S STATEMENT —

Director Slater-Carter announced that during the June 4" meeting, much time was
spent interacting with the public and this is a continuation of that Board Meeting.
The public hearing items and Consent Agenda were approved, and the Economic
Hardship Assistance discount was established. Two old items from that meeting
will be reviewed.

ORAL COMMENTS -

Carlyle Young said she attended a County Planning meeting in reference to Mid-
Pen and there was a document that indicated that a lift station may be required. Do
you know anything about that?

General Manager Heldmaier replied that the developer will pay for any
infrastructure needed, and there is not enough information to comment on this
now.

PUBLIC HEARING — none
CONSENT AGENDA
OLD BUSINESS

1. Review and Possible Action Concerning Approval of Sewer Authority
Mid-Coastside General and Collections Budget for Fiscal Year 2020-2021.

General Manager Heldmaier stated that the Sewer Authority Mid-Coastside (SAM)
Board approved the SAM Collections and General budget on May 11, 2020. The
budgets were then given to the three agencies for approval and comment, and this
is what is being reviewed now. The overall Collections budget decreases about
17% or $144,000 dollars over the prior fiscal year. MWSD’s assessment of the
Collections Services decreases $83,000 dollars or 24%. On the General Budget
SAM decreases by $107,000 dollars or 1%. The total General budget totals 7.3
million dollars, which includes an infrastructure division budget of 1.975 million
dollars. MWSD’s assessment of this is would increase by $55,000 dollars or 4%.
Both budgets were presented by the SAM General Manager at the May 21, 2020
Board of Directors meeting. The recommendation is to the adopt the resolution that
consents to the approval of the General Budget and another resolution that
consents to the Collections Budget for the next fiscal year.

General Manager Kishen Prathivadi stated that for the Collection Services budget
all agencies (Montara, El Granada, Half Moon Bay) will have a minimum of 50% of
their lines cleaned annually. Once 50% of all systems have been cleaned each
year, then the General Manager will coordinate with the General Manager of the
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three agencies to identify the most critical work to be performed in the remaining
amount of time. Total costs are calculated including services for line cleaning, lift
station maintenance, FOG (fat oil grease) inspections, hot spot cleaning,
emergency response, USA marking, reporting and respective meetings. Hot spot
and line cleaning were considered at $1.44 per linear foot, and the cleaning costs
were proportionally divided based on percentage of the total linear feet owned by
each agency. Collections has four staff workers with planned merit increases. In
comparing the Agency Fees, for MWSD there has been a decrease of 24% or
$83,000 dollars and MWSD's share for the SAM Collections budget is about
$258,000 dollars. The General budget highlights include: all authorized positions
are included, two vacant positions were defunded, applicable one step merit
increase is included for staff, one vacant position budgeted at mid-step, decrease
in health benefits due to overestimate in last year's budget and defunded positions,
retirement cost increase due to underestimate last year, new staff with non-
classic/PEPRA, overall applied 3% CPI to all non-personnel costs. In the
Infrastructure budget approved by the SAM Board, some projects were deferred
until the next year. Under the Expense by Category, a large percentage is
personnel, then infrastructure, other expenses--which are utilities, maintenance
service, and legal and professional services. The list of staff is for administration,
operations, and environmental compliance, for a total of 12 employees. Five
employees are scheduled for a merit increase, and 6 employees are at the top
step, one position is vacant. The changes from last year are: a decrease in wages
in benefits (due to defunding of two positions), an increase of legal and profession
services, insurance premiums increased due to underbudgeting last year, building
and maintenance costs have increased, and equipment decrease based on
anticipated replacement needs. The total for the General Budget has an overall
decrease of 2% or $189,000 dollars. The Operation and Capital have a decrease
of 1.4%. Montara had a slight increase in flow. This assessment is based on the
historical flow allocations in the last year.

Director Slater-Carter commented that MWSD has geographical challenges, with a
dozen major pump stations a lot of smaller pumps to take care of requiring more
maintenance. :

Director Boyd said one of the significant expenses for the agency is lawsuits--in
particular, Half Moon Bay sued El Granada, Montara, and SAM. These costs are a
direct result of the actions of Half Moon Bay and some of the work being done at
SAM is being held up by Half Moon Bay. If history repeats itself, MWSD is likely to
see system failures, spills, fines from regulators, and further mandated projects.
He encouraged the public to see the past SAM meeting (June 8, 2020), and see
that they are causing consternation and making it difficult for the people working so
hard to make SAM a success.

Director Slater-Carter added they are looking at 40 million dollars needed for
repairs just for the SAM plant in Half Moon Bay, and MWSD will have to pay a
portion of that. The Wet Weather project that Director Boyd mentioned was
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previously approved by all parties, when Half Moon Bay has decided they want to
do something else that is not approved, is more expense and unreliable during
emergencies. She encouraged people to view the meeting on June 8" about 9
minutes into the meeting, items 4B and 4C.

Director Dekker made a motion to approve the SAM General budget and Director
Harvey seconded the motion. A roll call was taken, and the motion passed 4-0.

Director Boyd made a motion to approve the SAM General budget and Director
Harvey seconded the motion. A roll call was taken, and the motion passed 4-0.

2. Review and Possible Action Concerning Approval of MWSD Water and
Sewer Budgets and Capital Improvement Programs.

General Manager Heldmaier stated that drafts of this water and sewer budget were
presented during the May 7" and May 215t Board of Directors meetings. Working
with the Finance Committee, some changes were made, and they now
recommend approval of the budgets. This includes the approved sewer increase of
9% and the newly established Water System Reliability charge. Also included is a
1.11% Cost of Living (COLA) increase for all non-exempt employees. The
combined cash flow is 8.3 million dollars, with combined expenses of 9.3 million
dollars. Total expenses are approximately one million dollars higher, due to a
specific sewer infrastructure project. This will require dipping into reserves to
balance the budget. The total infrastructure costs will be 3 million dollars which is
33% of total expenses. The SAM assessment, MWSD’s portion of the SAM
budget, will be almost 2 million dollars, or 21%. The loan and other financing
expenses amount to 1.59 million dollars, which is 17% of the combined expenses
and 1.3 million in expected personnel costs. The recommendation is to approve
the water and sewer budgets by resolution, and authorize a 1.11% COLA increase
for all non-exempt employees. He shared the Cash Flow Summary of the Sewer
budget and went over the numbers. The sewer service charges incorporate the 9%
increase, but translates to approximately 8% in revenue due to reduced flow.
There is some revenue from the cell tower and property taxes, which include the
Education Reimbursement Augmentation Fund (ERAF), which varies every year
and is hard to predict. Unfortunately, ERAF funds may be affected this year
through legislation, and MWSD is working with San Mateo County to address this.
The operations income is roughly 3.6 million dollars (detailed line items are in the
Board packet). Personnel and operational costs are overall pretty stable, with a
decrease in professional services. The net cash flow is roughly $860,000 dollars.
In the capital improvement program, there is a large project slated for the year,
pending approval of the permit. The connection fees provide some income, and
there are some loans to pay. Overall, on the Sewer side, MWSD needs to add
approximately one million dollars from reserves to be able to balance the budget
this fiscal year. On the Water side, water sales are expected to decrease in
revenue due to conservation and a lack of a rate increase. There is some revenue
from the cell tower, property taxes, and backflow testing is done in house. One full-
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time operator was hired increasing personnel costs, while the number of temps
were decreased. Overall operating expenses were cut down 1.89 million dollars.
The majority of financing expenses are the GO Bond, shown as income.

The Water System Reliability charge is included. On this revenue level is an
additional 2.1 million dollars in income. The Capital improvement program is
roughly one million dollars in the next fiscal year, which is the minimum required
for unexpected repairs. On financing expenses include the GO Bond assessments,
etc. Now, there is a slight positive cash flow of $76,000 dollars.

District Accountant Peter Medina talked about the particular challenges they faced
with the budget. Going back the past 8 years, the operational net income for the
water fund has never been positive. Once the depreciation figure is brought in, it
brings the entire fund to the negative. When they budget for a water revenue,
which took place in 2015-2016, they are budgeting for the water levels of 2015-
2016 in 2021. Additionally, some of the assumptions did not pan out, resulting in
the rate income being significantly less than anticipated.

District Sewer Engineer, Pippin Cavagnaro said they set goals, which include
sewer maintenance, neighborhood projects. They also try to balance what should
be planned for the medium and high priority sewer projects. Regulators are always
asking about what the District is doing to improve/maintain the system. Periodically
they have to invest in more expensive projects that they have to save for. The
proposed large project is a continuation of a multi-phased project identified in
2012. The first part of this project was to rehabilitate the trunk sewer line from the
Kanoff station to Montara pump station. The next phase was Phase One which
was completed now, and Phase Two will be a new sewer line extending from 16
Street to 14t Street. This is a high traffic area, and the narrow street, most of the
work will be done at night. Because of the night work, and the large pipe diameter,
this project will cost approximately 1-1.25 million dollars.

General Manager Heldmaier said that water capital expenditures were $800,000
this year due to a treatment plant required by the regulators.

District Water Engineer, Tanya Yurovsky talked about the Capital Improvement
project. It consists of two parts, one paid by existing customer and the other paid
by new customers. Although the District has been replacing the distribution
system, which is the network of pipes to the homes, since 2003, there is still much
to do. MWSD will only be replacing the mains that are in dire need. They are
hoping to combine projects and work in sync with sewer to take advantage of
permitting, trenching, and minimize costs. The District needs to replace at least
one generator, two if possible. She pointed out the District has the Water
Conservation program available to residents, that hurts water revenue, in an effort
to protect natural resources.

Director Boyd wanted to highlight page 3 or 4 with the Water and Sewer
summaries, the Variance column, is everything in parenthesis that was in the

MWSD Minutes 5
10th, June 2020

97



budget last year that is not in the budget this year. There are very significant
reductions and he hopes that the public will appreciate the impacts this has on
staff and consultants to do more with less.

Director Slater-Carter stated that growth reduces acceleration of costs. Not all
development is bad. With Prop 13 passing, the District property tax revenue is low,
less than 7% of the budget. Last week, someone mentioned the Fire District, and
98% of their budget comes from property taxes. Since the District is classified as
an enterprise, they are expected to support themselves through fees and rates.
Since acquiring the water system, the District has been fixing leaking pipes, saving
money over the long term.

Director Boyd made a motion to approve 1.1% Cost of Living Increase for all non-
exempt employees, and Director Harvey seconded the motion. A roll-call vote was
taken and the motion passes 4-0.

Director Boyd made a motion to approve the resolution of the Montara Water and
Sanitary District to approve the water and sewer district budgets for the fiscal year
2020-2021, and Director Dekker seconded the motion. A roll-call vote was taken
and the motion passes 4-0.

Carlyle Young asked if there was a policy for water and sewer reserves.

General Manager Heldmaier said the reserve policy is included in the Board
packet and on the website under Finances. It varies every year, with a minimum
and maximum level set. The sewer side is okay, and the water side is below the
requirement.

Director Boyd added that the policy is set so that the District has enough reserves
for the anticipated projects in the coming years. it is a prefunding mechanism—
saving for what they know is coming, and for Operations should something
happen. They are very carefully considered policies, and the flexibilities has to do
with need and thinking through the risk of catastrophic events occurring and
needing repairs on equipment.

NEW BUSINESS-

REPORTS

1. Sewer Authority Mid-Coastside Meeting (Slater-Carter)

Director Slater-Carter said she was concerned about the opposition of the Wet
Weather project from Half Moon Bay. Please watch and/or attend the meeting.

2. Mid-Coast Community Council Meeting (Slater-Carter) —

Director Slater-Carter requested Barbra Mathewson updated everyone said
Connect-the-Coastside made a presentation which was not well attended and did
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not go well. There will be another meeting on Monday, focusing on the Montara
Moss Beach section. Cypress Point went before the Planning Commission, and
they did vote to change the LCP.

CSDA Report (Lohman) — Director Lohman absent

LAFCo Report (Lohman) — Director Lohman absent

Attorney’s Report (Fitzgerald) — none

Directors’ Report — none

General Manager’s Report (Heldmaier) none

N o kW

FUTURE AGENDAS
1. District Water and Sewer Budgets
2. District Water and Sewer Capital Improvement Programs
3. MWSD District General Obligation Bonds Refinancing
4. MWSD Defined Benefit Plan Actuarial Evaluation.

BRIEF RECESS

SPECIAL MEETING ENDED AT 9:03PM

CONVENE IN CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Government Code §54956.9(d)(4))

Initiation of litigation

Number of cases: 1

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
(Government Code § 54956.9(d)(1))

Case Names: City of Half Moon Bay v. Granada Community Services District, et
al. (Santa Clara County Super, Crt. No. 17CV316927)

REPORT OF ACTION TAKEN IN CLOSED SESSION, IF ANY
ADJOURNMENT

The District has a curfew of 10:30 pm for all meetings. The meeting may be
extending for one hour by vote of the Board.

Respectfully Submitted,

Signed

Secretary
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Approved on the 2nd, July 2020

Signed

President
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Sewer Service Charges 3,006212 § 3,242,487 - 7.86%
Cell Tower Lease 37,000 8 37,500 1.35%
Fees & Other 21,100 § 13,100 -37.91%
Property Tax 275,000 8 275,000 0.00%
Waste Collection Revenues 23,000 $ 24,000
_Total operating income 62, ‘ 3,502,087

Personn (
Professional Services
Facilities & Administration
Engineering (62 000) $
Pumping (45,000) $
Sewer Authority Mid-Coastside ’
All other Accounts
Total operatmg expenses

N Net Cash E%:w Provided by Operatxonsw‘

(1,985,272)
(1,486,085) § {1,985,272)
436,085) %$ (1,925,272)

200,000 $ 150,000 -25.00% $
200,000 % 150,000 o

Loan Interest Expens : (37,803) & (35,116) T11% $
Loan Principal Payment (87,133) % (83,512) 732% $
Total financing expenses {124,936) $ {128,627)

. Net Cash Flow meded by Fmancmg Activities 75,064 3. 21,373

Overall projected cash flow $ (1,043,536) $ (1,045,451)

Transfer from Sewer Reserves $ 1,043,536 $ 1,045,451 ~*

‘Met cash flow

R

%

Please see discussion of Sewer operating reserve funds on page 15. In addition, please review the Sewer CIP project summary list on page 11.
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Water Sales 1,844,000 1,893,000

Cell Tower Lease 37,000 37,500

Fees & Other 14,000 15,000

Property Tax 275,000 275,000

Backflow Testing & Other 18,000 18,000
Total operating income . 288,000 2,238,500

(939,877)
(206,500)

Personnel

Professional Services

Facilities & Administration

Engineering

Pumping

Supply

Collection/Transmission

Treatment

All Other Accounts

Total operating expenses
ided by O ati

L BB PP DO DY D
R R R R R R RIR)

1,000,000 1,000,000
2,150,436 ' ‘

) {549,500) $ (1,108,750) 101.77% 559,250
Total investment expe - {549,500} % {1,108,750) - - ;
Net Cash Flow Used by Investments $ 1,041,686

150,000 (130,000}
150,000

g D! (318,633) )
Long Term Debt - Principal Payment $ (1,189,448) $ (1,175,875)
Total financing expenses 3 {1,508,081) $ {1,468,438)

Net Cash Flow Provided by Financing Activities $ (1,228,081) % (1,318,436)

Overall projected cash flow % {545,656} $ 76,372

Transfer to Water Reserves $  (545,656) % 76,372 *

hfl

* Please see discussion of Water operating reserve funds on page 14. In addition, please review the Water CIP project summary list on page 12.
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MWSD SEWER Capital Improvement Program
2020-21
SEWER SYSTEM

MWSD CAPITAL PROJECTS
IMechanical System Repairs & Replacements $ 75,0001 8% 612,500 1 $ 164,600 | $ 50,0001 9% 974,500
inflow & Infiltration Testing / Televising $ 25,0001 % 15,0001 % 30,0001 % 15,000 { $ 15,000
Seal Cove Area Repair and Maint. Project $ 15,000 | 8 20,00018 15,000 | $ 15,000 { $ 15,000
Replace Pump Station Pumps 3 20,0001 % 20,0001 % 50001% 50,0001 % 20,000
Replace Medium High Priority Sewer Mains $ 580,000 { 3% 577,775 | $ 1,571,135 8% 1,211,150 | § 681,875
Spot Repairs Program $ 35,000 | $ 25,0001 % 25,000 { $ 250001 % 25,000
Replace Distillery Pump Station $ 50001% 50001 % 15,0001 3 10,000 | $ 80,000
Cabrillo Hwy Express Sewer $515,300
Pump Station Communication Upgrades $ 512518 250018 25001 % 2,5001% 2,500
MWSD CAPITAL PROJECTS TOTAL: $ 760,125 § 1,277,775 1 $ 1,828,235 1,893,950 1,813,875
Alternative Budget ltems
Express Sewer
Cabrillo Hyw Phase 1B $ 1,225,147 $ 526,975 $500,000 $668,250
Pump Station MCC and Coatings
TOTAL ANNUAL COST 2,393,950 2,482,125
14 11

5/27/2020
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MWSD
Five Year Capital Improvement Program

WATER SYSTEM
G 5-Year CIP
Existing Customer CIP - WATER FY 20121 FY 21122 FY 22123 FY 23124 FY 24i25 Total
Distribution System Renewal and Replacement Program {1) $ 45500018 464,100 | § 473382 (% 48285018 492,507 1% 2,367,838
Water Conservation Program $ 8,750 | % 9,013 % 9,018 |8 9,288 | 8 9,567 | $ 45,636
Storage Tank Rehabilitation Program (2) $ $ 1,000,000 $ 1,350,000
Emergency Generator Replacement Program $ $ $ 4681818 - 47,754 | % 48,709 | $ 234,182
Vehicle Replacement Fund $ $ 41,200 {8 42,436 $ 123,636
EXISTING CUSTOMER CIP TOTAL $ 4 $ 1,570,418 _L 582,328 1 § 550,783 {$ 4,121,292
New Customer CIP - WATER Fyaas | SYear ol
Water Main Upgrade Program (1) $ 1,000,000 $ 1,082,727 18 4,708,627
Existing Well Upgrade Program (3) 320,000 $ 989,088
New and Upgraded PRV Stations' Program (4) 250,000 $ 273,1821% 1,045,807
Emergency Generator Upgrade Program 77,25 < 81,9551 % 84,413 1% 398,185
Portola Tank Telemetry Upgrade $ 250,000 $ 250,000
Develop Additional Supply Reliability $ 350,000 | § 1,000,000 | $ 1,450,000
NEW CUSTOMER CIP TOTAL $ 2,347,568 % 2,450,322 1% 8,841,807
_Total Annual Capital Cos 1% 3001105 5 12,963,009

Beginning Balance
Connection Fees

v
@ 1B i
'
Y A H
'

.

W 1A LN
'

Annual Capital Fund TOTAL:

il

G ¢ {0 en

Less CIP (2,556,263)] §  {3,367,086)] § (2,929,896} {3,001,105){ § {12,963,089)
Total $ (2,556,263)] $ (3,367,086)] $(2,929,896) (3,001,105)| $(12,963,099)
Notes:

(1) These programs include a project to merge the Alta Vista and Portola Zones to improve system reliability and to provide service to new customers. Proposed split is 50/50
Additionally, in the following years of the CIP, these programs include a replacement of a failed main under and along Hwy 1
{2) This project includes urgent repairs needed to the Portola Tank and is coupled with the above project (1) for cost efficiency
{3) This project is for the Pillar Ridge wells' rehabilitation and upgrades

(4) This project would add new PRV stations, sampling stations, valves, and upgrade existing

5/27/12020
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Fiscal year 2020-2021 Budget
Debt Service

Original Issue Balance Balance

Amount June 30, 2020 Additions Retirements June 30, 2021 Interest Expense
Sewer
CIEDB Loan {J Bank) S 1,010,000 $ 753,602 S 30,842 S 722,760 $ 21,655
PNCEF Lease Obligation S 927,222 § 531,678 $ 62,669 S 469,008 S 13,461
Subtotal - Sewer $ 1,285,280 S - S 93,512 $ 1,191,768 S 35,116
Water
General Obligation Bonds S 15,635,000 S 9,661,690 S 941,825 S 8,719,866 S 208,611
PNCEF Lease Obligation S 927,222 $ 531,678 S 62,669 §$ 469,008 § 13,461
SRF Loan S 4,248,354 $ 3,289,866 $ 171,381 § 3,118,485 § 70,489
Subtotal - Water 13,483,234 - 1,175,875 12,307,359 292,561
Total Debt Service S 14,768,514 $ - S 1,269,387 § 13,499,127 S 327,677

PNCEF lease obligation is split evenly between Sewer and Water.

nt, of health under the Safe Drinking Water State Revolving
ant made by the State to the District to assistin
thich will enabfe the district to meet safe drinking water

The District entered into an agreement with the State of California Depart
Fund Law of 1947. This agreement constitutes funding in the form of
financing the cost of studies, planning and other preliminary activiti
standards.

16 13
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Fiscal year 2020-2021 Budget Impact Area
Operating Reserves

WATER

Water Operating Account as of April 30, 2020

Wells Fargo Checking: S 680,360
Current Operating Reserves as of April 30, 2020
Operating: S 46,009

Operating Reserve:
The District's Water Operating Reserve target is two months of operating expenses.
Based on fiscal year 2020-21 budget the amount of operating reserves is as follows:

Target calculation

S 1,885,377 Budgeted fiscal year 2020-21
12 Months

S 157,115 Monthly budgeted opera

x2
$ 314,230
Conclusion:
Currently, the District has sufficient Op Vate r 2020-2021

17
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Fiscal year 2020-2021 Budget Impact Area

Operating Reserves

SEWER

Sewer Operating Account as of April 30, 2020

Wells Fargo Checking

S 2,720,144

Current Reserves as of April 30, 2020

Operating:

Operating Reserve:

S 406,882

For the District's Sewer Operating Reserve, the maximum target amount shall equal ten months' of

operating expenses and the minimum target amount shall eg

Minimum Target

$ 2,733,639
12

S 227,803
X2

$ 455,607

Maximum Target

S 2,733,639
12

S 227,803
x 10

S 1,822,426

Conclusion: Year

1| two months' of operating expenses.

Budgeted fis
Months

Monthly budgeted operating expenses
Monthly budgeted operating expenses

Maximum Target Reserve

Currently, the District has insufficient dedicated operating Sewer Reserves for Fiscal Year 2020-21

Beginning in Fiscal Year 2020-21 the minimum target reserve amount will be set aside in the District's
LAIF account and displayed on the balance sheet.

18
138
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Fiscal year 2020-2021 Budget Impact Area
Capital and Connection Reserves

CAPITAL RESERVE
Capital Reserve:

For the Water and Sewer capital reserves, the target amounts are based on district engineers' estimates of the
annual costs to replace water and sewer facilities and the five year capital improvement plans (CIP). Each Utility
enterprise shall have a separate capital reserve. The maximum target amount shall equal the highest total
annual amount shown in the CIP applicable to existing customers plus the district engineer's estimate of annual
replacement capital project costs. The minimum target amount shall equal the lowest total annual amount
shown in the CIP applicable to existing customers plus the district engineers' estimate of annual replacement
capital project costs.

WATER

Current Capital Reserves as of April 30, 2020

Capital: S 398,249

Minimum Target

S 1,108,750 Lowest year CIP existing custy
S 750,000 Engineer estimate

$ 1,858,750 Minimum target

Maximum Target

$ 3,367,086 Highest year CI
$ 750,000 Engineer estimate

rsi{fiscalyear 2022-23)

S 4,117,086 Maximum target

Conclusion:
Based on the above, the District does not have sufficient reserves for the minimum target Capital reserve.

19 16
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Fiscal year 2020-2021 Budget Impact Area
Capital and Connection Reserves

SEWER

Current Capital Reserves as of April 30, 2020
Capital: $ 3,947,360

Minimum Target
S 1,985,272 Lowest year CIP existing customers {(fiscal year 2020-21)
S 1,177,000 Engineer estimate
S 3,162,272 Minimum target

Maximum Target
S 2,482,125 Highest year CIP existing customers (fis \}ear 2024-25)
S 1,177,000 Engineer estimate ‘
S 3,659,125 Maximum target

Conclusion:

Based on the above, the District has s & maximum target.

Connection Fees:
Provides funds for expansion-related capital project
customers. The connection fee reserves

ed by increases in new water and sewer

The water and sewer connection fee reservésshall equal one year's revenue.

WATER

At the beginning of the fiscal year, the budgeted amounts will be set aside as a reserve.
Fiscal year 2020-21 amount to be reserved is $150,000.

SEWER

At the beginning of the fiscal year, the budgeted amounts will be set aside as a reserve.
Fiscal year 2020-21 amount to be reserved is $150,000.
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Sewer

Personnel Pumping
CalPERS 457 Deferred Plan: 5810 Pumping Fuel & Electricity: 6410
Employee Benefits: 5820
Disability Benefits: 5830 Sewer Authority Mid-Coastside
Payroll Taxes: 5840 SAM Collections: 6910
Worker's Compensation Insurance: 5960 SAM Operations: 6920
Management: 5910 SAM Prior-Year Adjustment: 6930
Staff : 5920 SAM Maintenance, Collection System: 6940
Staff Certification: 5930 SAM Maintenance, Pumping: 6950
Staff Overtime: 5940
Staff Standby: 5950 All other Accounts

Bank Fees: 5190
Professional Services Board Meetings: 5210
Accounting: 5610 Director Fees: 5220
Audit: 5620 Election Expenses: 5230
Consulting: 5630 Conference Attend : 5250
Data Services: 5640 Information Sy 5270
Labor & HR Support: 5650 Fidelity Bond;:

Payroll Services:

Other Professional Services:
Meeting Attendance, Legal:
General Legal:

Litigation:

Facilities & Administration
Alarm Services:

Landscaping:

Office Supplies:

Postage:

Printing & Publishing:

Telephone & Internet:

Other Administrative:
Maintenance, Office:

Other Operatlons 6890

Engineering
Meeting Attendance, Engineering: 6210
General Engineering: 6220

21
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Water

Personnel

CalPERS 457 Deferred Plan:
Employee Benefits:
Disability Benefits:

Payroll Taxes:

Worker's Compensation Insurance:
Management:

Staff :

Staff Certification:

Staff Overtime:

Staff Standby:

Professional Services
Accounting:

Audit:

Consulting:

Data Services:

Labor & HR Support:
Payroll Services:

Other Professional Services:
Meeting Attendance, Legal:
General Legal:

Litigation:

Facilities & Administration
Alarm Services:

Landscaping:

Office Supplies:

Postage:

Printing & Publishing:

Fidelity Bond:

Maintenance, Office:

Telephone & Internet:

Other Administrative:

Engineering

Meeting Attendance, Engineering:
General Engineering:

Water Quality Engineering:

Pumping

Pumping Fuel & Electricity:
Pumping Maintenance, Generators:
Pumping Maintenance, General:
Pumping Equipment, Expensed:

5810
5820
5830
5840
5960
5910
5920
5930
5940
5950

6210
6220
6230

6410
6420
6430
6440

Supply
Maintenance, Raw Water Mains:

Maintenance, Wells:
Water Purchases:

Collection/Transmission
Hydrants:

Maintenance, Water Mains:
Maintenance, Water Service Lines:
Maintenance, Tanks:
Maintenance, Distribution General:
Meters:

Treatment
Chemicals & Filtering:
Maintena

eage Reimbursement:
Reference Materials:
Backflow Prevention:
Claims, Property Damage:
SCADA Maintenance:

Internet & Telephone, Communications:

Education & Training:
Equipment & Tools, Expensed:
Lab Supplies & Equipment:
Meter Reading:

Uniforms:

Fuel:

Truck Equipment, Expensed:
Truck Repairs:

Other Operations:

22
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6510
6520
6530

6610
6620
6630
6640
6650
6670

5210
5220
5230
5240
5250
5270
5320
5350
5520
5530
5730
5740
6160
6170
6185
6187
6195
6320
6370
6380
6770
6810
6820
6830
6890
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Date of change

13-May
13-May
13-May
14-May
15-May
15-May
15-May
15-May

5/18/2020

MWSD 2020-21 Budget Prep
Schedule of changes

1 reduced SAM general expense

2 reduced temp. operator to 520K

3 Updated Water CIP - $1,108,750

4 Inclusion of Water system reliability program $1m

5 Updated SAM collections, reduced $83,983.

6 Updated SAM operations, increased $39,035.

7 Updated sewer CIP, based on Nute Engineering 5 year plan. $1,985,272.

8 Updated Capital reserve discussion

9 Updated sewer service charges based on rate increase and calculation
10 Reduced SSC by $4,000 in anticipation of hardship
11 Reduced Water revenue estimate by $4,000 in anticipation of hardship rates
12 Updated COLA increase for Staff, to 1.11% from 1.66%
13 Updated April 2020 actuals
14 Reduced Water consulting expense to $55,000, from $75,000
15 Reduced Sewer Legal down to 5$100,000, from $200,000
16 Reduced both Water & Legal Director fee ftem by $2,000 per fund.
17 Reduced conference attendance by half th Sewer and Water
18 NOTE: Water uniforms has been br

Purchase of Washer and dryer to eli

19 Updated cash balances at 4/30/202
20
21

inate Aramark

23

143

20



CPl for All Urban Consumers {CPI-U)
Original Data Value

Bureau of Labor Statistics

Series ld: CUURS49BSAQ
Not Seasonally Adjusted
Series Title: All items in San Francisco-Oakland-Hayward, CA, all
Area: San Francisco-Oakland-Hayward, CA
ltem: All items
Base Period: 1882-84=100
Years: 2010 {0 2020
Year Jan Feb Mar Apr May Jun Jut Aug Sep Oct Nov Dec
2010 226.145 227.697 228.110 227.954 228.107 227,65
2011 229.981 234,121 233.648 234,608 235.331 234.32
2012 236.880 238,985 239.806 241.170 242.834 239,53
2013 2426877 244675 245,935 246.072 246,617 24571
2014 248.615 251.495 253.317 253.354 254.503 252.27
2015 254,910 257822 259.117 259,917 261.019 260.28
2016 262.600 264.565 266.041 267.853 270.306 269.48
2017 271.626 274.589 275.304 275.883 277.570 277.41
2018 281.308 283.422 286.062 287.664 289.673 289.89
2019 291.227 294 801 @ 295.258 295,490 298.443 287.00
2020 299.680 298.074 (D
["‘f
0, (2 3
2LAT.074 - A9 e DB A 1D S g
:E' ig aﬁ% R éﬁ E K ! v t \ () /\5
@
Source: Bureau of Labor Statistics Gener:
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DRAFT

Montara Water and Sanitary District
2020 - 2030

Draft - Sewer Repairs - 10 Year Capital Improvement Priority (CIP) List

Status: Updated April 29, 2020

Fiscal Year

CIP Capital Improvement Needs

Notes/Status

2020-2021 Fiseal Year Capital Improvement Needs

Nevada St, Virginia, Steson and Moss Beach Area Sewers

Multible Fractures

1,000 LF @ $300 /LF Pipe Burst $300,000 {Dropped Wyes
Date Harte Area Sewers &I
750 LF @ $300 /LF Pipe Burst $225,000  [Hot Spots
Contingencies (30%) $90,000
$615,000
Pump Station Mechanial, Electrical and Coating Upgrades, Seal Cove Cover High Priority
1 EA @ $5,000 /EA Pipe works $5,000 ]Corrosion/Leak Risks,
1 EA @ $12,500 /EA Pump rebuilds $12,500 }Scheduled Repairs,
6 EA @ $15,000 /EA Electric/Comm/Radio $90,000 |Durability issues and
Contingencies (35%) $37,625  [Regulatory compliance
$145,125
BASE BUDGET FOR FY 2020-2021 $760,125
ALTERNATIVE BUDGET ITEMS
Caltrans Permit Review
Cabrillo Highway PHASE 1B - Trunk Sewer (16th to 14th) Possible Delay to FY 21-22
Project Plan F.Y. 12/13
990 LF @ $920 /LF Open Trench $910,800 ]High Priority,SSO Risk
Remaiming work for 2018 $110,000
Contingencies and Incidentals Est remaining* (20%) $204,160  [Roots, Cracks, water conflict
Clean in roadway requires
(*Design 90% cpmpleted, permitting and CM still required) $1,225,147  |night wrk.
BASE + ALTERNATIVE BUDGET FOR FY 2020-2021 $1,985,272
2021-2022 Fiscal Year Capital Improvement Needs
Cedar Street Area and Moss Beach Stetson Area Moved from 13/14
600 LF @ $300 J/LF Pipe Burst $180,000 |pipe ok, flat grade
660 LF @ $300 /LF Pipe Burst $198,000
Contingencies (30%) $113,400 [may need open cut repair
$491,400 |(SAM Hot List, but reduced)
Pump Station Mechanial, Electrical and Coating Upgrades High Priority
5 EA @ $5,000 /EA pipe works $25,000 |Corrosion/Leak Risk
2 EA @ $10,000 /EA pump rebuilds $20,000 |Scheduled Repairs and
3 EA @ $12,500 J/EA Electrical/Radios $37,500 }Un-scheduled Repairs
Contingencies (35%) $28,875  |Regulatory compliance
$111,375

25
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Pump Station -Date Harte PS Update

1 EA @ $500,000 /LF Date Harte Upgrades $500,000
Contingencies (35%) $175,000
$675,000

BASE BUDGET FOR FY 2021-2022 $1,277,775

ALTERNATIVE BUDGET ITEMS

High Priority
Move from 15/16
(Recent Repairs, 17, 19)

Pump Station Mechanial, Electrical and Coating Upgrades, Seal Cove Cover High Priority
1 EA @ $80,000 /EA Coatings/Mechan. $80,000 |Corrosion
1 LS @ $450,000 J/EA Vallemar Sumr Pump $450,000 |Durability issues and
Contingencies (35%) $185,500  |Regulatory compliance
$715,500
BASE + ALTERNATIVE BUDGET FOR FY 2021-2022 $1,993,275
2022-2023 Fiscal Year Capital Improvement Needs
Cabrillo Highway PHASE 2 - Trunk Sewer (14th - 11th) Move from 13/14
900 LF @ $450 /LF CIPP-Lining $405,385 |Clean CCTV PSVSAM
Contingencies (30%) $121,616 |Longitudinal Cracks
$526,975
Various Moss Beach Sewers Near Carlos St., Seal Cove Added 2009, Update 2018
1,200 LF @ $350 /LF Pipe Burst $420,000 |Mediun Priority
Contingencies (30%) $126,000  |Long term plan
$546,000
Sun Valley Area Trunk Sewer Sam Hot List Moved from 13/14
950 LF @ $450 /LF Open Cut $427,500 |Infiltration Area
Contingencies {30%) $128,250  {Monitor Recent MH Repairs
$555,750 2018
Kannoff-3rd St 1 & I, Flow Balance WW.
900 LF @ $450 /LF  Pipe Burst $405,000 | Monitor with Smart Covers
Contingencies (30%) $119,825
$524,825
Pump Station Mechanial, Electrical and Coating Upgrades High Priority
3 EA @ $25,000 /EA Coatings/Mechan. $75,000 |Corrosion
2 EA @ $8,000 /EA pipe works $16,000 |Corrosion/Leak Risk
1 EA @ $9,000 /EA Electrical Work $9,000 |Un-scheduled Repairs
1 EA @ $50,000 /LF Distillary Forcemain $50,000 |Move from 15/16
Contingencies (35%) $52,100  |(spot repaired)
$202,100
2022-23 Total $2,355,650
2023-2024 Fiscal Year Capital Improvement Needs
Cabrillo Highway PHASE 3a - Parallel Pipes (10th St to 6th Street) Move from 15/16
1,420 LF @ $550 /LF Open Cut $781,000 |Caltrans Permit Delay
Contingencies {30%) $234,300  |(Pending above projects)
$1,015,300 |Clean CCTV PSI/SAM
Montor Condition
Montara Montara Easements Sewers Various Locations. Added 2018
1,500 LF @ $300 /LF Pipe Burst and Open C $450,000 |Mediun Priority
Contingencies (30%) $135,000  |Long term plan
$582,400

26
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Various Moss Beach Sewers Near Cypress, Nevada & Buena Vista St.

Monitor with Smart Cover
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1,750 LF @ $350 /LF Pipe Burst and Open C $612,500 | Added 2009, updated 2019
Contingencies (30%) $183,750  IMediun Priority
$796,250 |Long term plan
2023-24 Total $2,393,950
2024-2025 Fiscal Year Capital Improvement Needs
Cabrillo Highway PHASE 3b - Trunk Sewer (11th - 7th + Crossing) Move from 16/17
900 LF @ $550 /LF CIPP $495,000 ] Calirans Permit Delay
Contingencies (35%) $173,250  |(Pending above projects)
$668,250  [Clean CCTV PSI/SAM
Various Sewers Seal Cove. Revised 2018
750 LF @ $375 J/LF Pipe Burst and Open C $281,250 | Mediun Priority
Contingencies (30%) $84,375  {Long term plan
$365,625
Montara Montara Easements Sewers Various Locations. Revised 2018
750 LF @ $350 /LF Pipe Burst and Open C $262,500 |Repair and Cleaning Priority
Contingencies (30%) $78,750 |Long term plan
$341,250
Pump Station Mechanial, Electrical and Coating Upgrades High Priority
2 EA @ $30,000 /EA Coatings/Mechan. $60,000 |Corrosion
2 EA @ $10,000 /EA pipe works $20,000 |Corrosion/Leak Risk
2 EA @ $20,000 /EA pump rebuilds $40,000 |Scheduled Repairs
2 EA @ $350,000 /EA Vallemar New MCC $700,000 | Un-scheduled Repairs
Contingencies (35%) $287,000
$1,107,000
2024-25 Total $2,482,125
2025-2026 Fiscal Years Capital Improvement Needs
Various Moss Beach Sewers Carlos St area
1,500 LF @ $450 /LF Pipe Burst and Open C $675,000 |Revised 2018
Contingencies (30%) $202,500  |Mediun Priority
$877,500 |Long term plan
Montara Montara Easements Sewers Various Locations. Revised 2018
1,500 LF @ $250 /LF Pipe Burst and Open C $375,000 |Mediun Priority
Contingencies (30%) $112,500  |Long term plan
$487,500
Pump Station Mechanial, Electrical and Coating Upgrades High Priority
2 EA @ $30,000 /EA Coatings/Mechan. $60,000 {Corrosion
2 EA @ $20,000 /EA pump rebuilds $40,000 {Corrosion/Leak Risk
1 EA @ $200,000 /EA Date Harte MCC $200,000  |Scheduled Repairs
i EA @ $200,000 /EA Airport MCC $200,000 {Un-scheduled Repairs
Contingencies (35%) $175,000
$675,000
BASE BUDGET FOR FY 2025-2026 $2,040,000
ALTERNATIVE BUDGET ITEM
Vallimar Sewer Main Relocation Part 1 (Strand, Niagara, Private Pumps) Added 2010, Errosion Risk
2,000 LF @ $475 J/LF  Open Cut $950,000 |{Mediun Priority
Contingencies (30%) $285,000




BASE + ALTERNATIVE FY 2025-26 Total

$1,235,000
$3,275,000

2026-2027 Fis

cal Years Capital Improvement Needs

Cabrillo Highway PHASE 4 - Force Mains (7th to Kanoff PS)

1,800 LF @ $750 /LF CIPP $1,350,000
Contingencies (35%) $472,500
$1,822,500

Various Moss Beach Sewers Varginia down town area
1,500 LF @ $475 J/LF Pipe Burstand Open C $712,500
Contingencies (30%) ' $213,750
$926,250

Virginia St and frontage road

1,560 LF @ $500 /LF Open Cut $750,000
Contingencies {30%) $225.000
$975,000
BASE BUDGET FOR FY 2026-2027 $3,723,750

Vallimar Street Sewer PUMPS Part 2 (Strand, Niagara, Private Pumps)

Move from 17/18
Monitor Via CCTV

Revised 2018
Mediun Priority
Long term plan

Multible Sags

Grease problem
(Spot Repairs needed now)

Added 2010, Errosion Risk

10 FA @ $20,000 /EA Open Cut $200,000 |Long term plan
Electrical + Distribution $300,000
PS Niagra Abandonment $50,000
Contingencies (35%) $192,500
$742,500
BASE + ALTERNATIVE FY 2026-27 Total $4,466,250
.12027-2028 Fiscal Years Capital Improvement Needs
Pump Station Mechanial, Electrical and Coating Upgrades High Priority
2 EA @ $30,000 /EA Coatings/Mechan. $60,000 {Corrosion
2 EA @ $10,000 /EA Pipe works $20,000 [Corrosion/Leak Risk
2 EA @ $20,000 /EA Pump rebuilds $40,000 | Scheduled Repairs
2 FA @ $10,000 /EA Electrical Work $20,000 |and Un-scheduled Repairs
Contingencies (35%) $49.000
$189,000
Various Montara Sewers , including 7th st easements Revised 2018
2,500 LF @ $450 /LF Pipe Burstand Open C  $1,125,000 |Mediun Priority
Contingencies (30%) $337,500  |Long term plan
$1,462,500
Moss Beach Costal Side Sewers, California St vacinity Multible Sags, tlat grade
2000 LF @ $475 JLF  Open Cut $950,000 |Roots
Contingencies (30%) $285,000  {(Spot Repairs needed now)

Airport Pump Station Rebuild

$1,235,000

Added 2010, Errosion Risk

1 LS @ $1,250,000 J/EA OpenCut $1,250,000  |Long term plan
Electrical + Generator $150,000
Contingencies (35%) $490,000
$1,890,000
2027-28 Total $4,776,500
2028-2029 Fiscal Years Capital Improvement Needs
Pump Station Mechanial, Electrical and Coating Upgrades High Priority
2 EA @ $30,000 /EA Coatings/Mechan. $60,000 |Corrosion
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2 EA @ $10,000 /EA Pipe works $20,000 |Corrosion/Leak Risk
2 EA @ $20,000 JEA  Pump rebuilds $40,000 {Scheduled Repairs
2 EA @ $10,000 /EA Electrical Work $20,000 |and Un-scheduled Repairs
Contingencies (35%) $49,000
$189,000
Various Montara Sewers , including 8-12th streets Revised 2018
2,750 LF @ $450 J/LF  Pipe Burst, Open Cut $1,237,500  |Mediun Priority
Contingencies (30%) $371,250  |Long term plan
$1,608,750
Moss Beach Costal Side Sewers, Seal Cove Multible Sags, tlat grade
2,500 LF @ $475 JLF  Open Cut $1,187,500 }Roots
Contingencies (30%) $356,250  }(Spot Repairs needed now)
$1,543,750
5th St Pump Station Rebuild Added 2010, Errosion Risk
1 LS @ $1,000,000 JEA Open Cut $1,000,000 |{Long term plan
Contingencies (35%) $350,000
$1,350,000
2028-29 Total $4,691,500
2029-2030 Fiscal Years Capital Improvement Needs
Various Moss Beach Sewers Sunshine Valley
1,500 LF @ $425 JLF  Pipe Burst and Open C $637,500 |Long term plan
Contingencies (30%) $191,250
$828,750
Montara Costal Sewers
3,000 LF @ $450 /LF Open Cut $1,350,000 [1&I, roots
Contingencies (30%) $405,000
$1,755.000
BASE BUDGET FOR FY 2029-2030 $2,583,750
Airport Force Main Rehabilitation
7,500 LF @ $350 /EA CIPP $2,625,000 |Long term plan, corrosion,
Contingencies (30%) $787,500
$3,412,500
BASE + ALTERNATIVE FY 2029-30 Total $5,996,250
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Water System Capital Improvement Program

Update FY2020/21 - FY2024/25

June 2020

Board of Directors

Kathryn Slater-Carter, President
Jim Harvey, President Pro Tem
Ric Lohman, Secretary

Peter Dekker, Treasurer

Scott Boyd, Director

Clemens Heldmaier, General Manager
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Montara Water and Sanitary District
WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 —FY2024/25)

The Montara Water and Sanitary District {the District or MWSD) water system requires improvements to
address system renewal and replacement needs, continue to improve water supply reliability, and ensure
sufficient response under daily operational scenarios, fire flow, and emergency conditions. These
potential improvements make up the District's Capital Improvement Program {CIP) and include the
rehabilitation of the existing infrastructure, addition of new facilities, development of new supply sources,
and implementation of repair, replacement, and preventive maintenance programs.

in 2003, the District’s Board of Directors established the CIP prioritization criteria that serve as the
foundation for the District's capital improvements decision-making process to determine an achievable
implementation schedule and ensure that adequate funding is secured for the needed improvements. In
2011 the Board of Directors began allowing new domestic connections to the water system, resulting in
the need for capital projects designed exclusively for or shared by the new customers connecting to the
water system. These projects are funded by the Water Capacity Charge (WCC). Capital projects designed
to provide appropriate levels of renewal and replacement for customers that are using the existing water
system are funded by water system revenues.

The CIP prioritization criteria provide a method to rate the relative importance of a particular project for
projects serving either new or existing customers based on factors such as protection of public health,
employee safety, legal and regulatory requirements, and funding constraints. These criteria determine
which projects should be implemented in any given year and over the CIP 20-year planning horizon. The
prioritization criteria used by MWSD are presented in Table 1, below, categorized into three priority levels
that are listed from most to least critical for implementation.

Table 1. CIP Prioritization Criteria

Priority Level Description Examples
1. Projects required by law/legislation,
“Must do” ~ highest priority, regulations;
Level One - . . .
, District has little or no control | 2. Projects protecting health and safety of
Mandatory Projects .
to defer employees and the public; and
3. Projects funded by others.
st e e erti
Level Two District has moderate level of 9 gency g

meeting fire flow requirements;
Projects reducing water system losses
and reducing pipeline leaks.

Necessary Projects | control over the timing of 5
implementation ’

Required projects that can be deferred to a

hould be don
Level Three S. u.d € o.e,“ later date. Level Three Projects can be
. . District has significant level of .
Discretionary - completed as needed, if Level One or Level
, control over the timing of . .
Projects , . Two Projects are postponed or outside
implementation . .
funding sources become available.
June 2020 1

151



Montara Water and Sanitary District
WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 —FY2024/25)

The planning-level cost estimates included in this CIP are total project costs with the +50%/-30%
estimating accuracy and include the following elements:

1. Engineer’s opinion of probable construction cost
2. Planning, permitting, legal, and administrative costs at 40%
3. Planning-level contingency at 25%

Table 2 includes the net present value (NPV) for the replacement costs of existing MWSD assets that are
due for replacement within the next 20 years and the other projects required to optimize operations.

These projects would be funded through water system revenues.

Table 2. 20-Year Water System Asset Replacement Program
Water System Capital .
NPV (202
Improvement Projects MWSD Program Description {202088)
Replacement of the Alta Vista Tank No. 1, Portola Tank and
Water Storage Tanks the 2 Pillar Ridge Tanks $3,972,000
Rehabilitation of the Alta Vista Well, Drake, North Airport
s\;"l‘l’"dwater SUPPIY | el South Airport Well, the Portola Wells (Nos. 1, 2, 3, and $3,525,000
els 4) and the Pillar Ridge Wells (Retiro, Corona and Culebra)

PRV Stations Rehabilitation of all of the 16 PRV Stations $1,170,000
Water Mains Re;?lacc'ement‘ of apprgx;mately 45,000 linear feet of water $9,577,000
mains, including associated valves and appurtenances
Treatment Plants Eg[i‘ljscement of the Pillar Ridge and the Alta Vista treatment $5,570,000
Hydrants Replacement of 123 hydrants 5738,000
Booster Pump Stations | Replacement of the Schoolhouse booster pump station $3,286,000
Service Meters Replacement of the Service Meters $1,171,000
Generators Installation of generators at loc.at:ons that do not currently $987,000

have any and replacement of aging generators
Vehicles Replacement of the service vehicles every 7 years $425,000
f ! i
SCADA Upgrades Necessary upgrades.o the water system’s electronic controls $500,000
and monitoring equipment
Supply Reliability Grogndwater (iexplo'ratlon stuc'ixes to better understanfi local
p aquifers and identify potential groundwater well sites to 42,000,000
rogram augment water system supply reliability rem
Office Systems Various improvements required for the functioning MWSD
ffi $850,000
Upgrades office
20-year CIP Total $33,771,000

While the CIP projects and programs included in Table 2 provide the long-range projects for the water
system, the summary presented in Table 3, Project Cost Distribution and Fiscal Year Schedule, includes
capital projects and portions of the capital programs that the District anticipates completing the next five
(5) fiscal years. Project descriptions that follow include the cost of the entire project or program that may
extend beyond the initial five (5} years of the CIP.

June 2020 2
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Montara Water and Sanitary District

WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 ~ FY2024/25)
PRIORITY LEVEL ONE ~ MANDATORY PROJECTS

Priority Level One projects almost exclusively address the projected system deficiencies related to adding
new customers to the system. Most of the anticipated system deficiencies are due to adding new
connections to the system and increasing water demands.

Priority Level One - These are the highest priority, “must do” capital projects. The District has little or no
control to defer these projects. Examples of such projects include: {1) Projects required by law/legislation,
regulations; {2} Projects protecting health and safety of employees and the public; and (3) Projects funded
by others.

The projects and actions described below are designed to allow the District addressing system deficiencies
while continue to operate an efficient and reliable water system. The proposed Priority Level One near-
term improvements continue the District’s progress toward sustainability through investments that:

(1) Diversify water supply sources,

(2) Improve water quality,

{3) Encourage water and energy conservation, and
(4} Meet current and future infrastructure needs.

Table 4 below, contains Priority Level One projects and programs that have been formulated to provide
benefit to, and be paid for by, new District customers. A detailed discussion of the projects follows.

Table 4. Priority Level One —~ Mandatory Projects

1. Woater Main Upgrade Program

2. Existing Well Upgrade Program

3. New and Upgraded PRV Stations’ Program

4. Emergency Generator Upgrade Program

5. Portola Tank Telemetry Upgrade

6. Develop Additional Supply Reliability
June 2020 -1
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Montara Water and Sanitary District

WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 ~ FY2024/25)
PRIORITY LEVEL ONE ~ MANDATORY PROJECTS

Program 1: Water Main Upgrade Program

Priority: Level One

Under the water main upgrade program, the District will undertake the effort of designing and
constructing upsizing of the existing distribution system mains to accommodate increasing demands due
to the addition of new water customers. This program includes an estimated 12,800 linear feet of 8-inch-
and 10-inch-diameter mains installed in the water system replacing existing 2-inch, 4-inch, and 6-inch-
diameter mains.

Upsizing of existing water mains and isolation and control valves will be required to accommodate new
water customers.

The Water Main Upgrade Program will involve the strategic upgrade of existing water mains to
incorporate “arterial distribution loops” throughout the system. These arterial loops will provide added
redundancy and reinforcement to handle the addition of new customers or potential leaks and pipe
failures. The loops will be designed utilizing the existing distribution system and the installation of short
spans of new pipelines. Isolation and control valves will also be installed in critical locations as part of the
loop design. As a whaole, the arterial loops will provide the District’s Operations staff the ability to isolate
and repair critical sections of the distribution system while still conveying water throughout the system.
Additionally, this program includes upsizing of the existing mains that would become deficient due to
added new customer demands.

Project: Water Main Upgrade Program
CIP Total Cost: $7.5 million
Project Funding:  This program will be funded by new customers through the WCC

Basis of Priority: This project is ranked as Priority Level 1 because it ensures redundancy and
reinforcement of the distribution system to handle the addition of new customers

or potential leaks and pipe failures.

June 2020 -2
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Montara Water and Sanitary District

WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 — FY2024/25)
PRIORITY LEVEL ONE — MANDATORY PROJECTS

Program 2: Existing Well Upgrade Program

Priority: Level One

The existing District's wells operate within their design parameters in the existing water system. Hydraulic
analysis demonstrates, however, that with increased demands due to new water customers, existing
wells’ pumps and motors would need to be upsized to pump into the system. The pump and motor
replacement and piping modifications are required to accommodate new customers. This program would
involve replacement of all existing motor control centers (MCCs) and associated power supply

improvements.

Project: Existing Well Upgrade Program
CIP Total Cost: $3.4 million
Project Funding: This project will be funded by new customers through the WCC

Basis of Priority: This project is ranked as Priority Level 1 because it is required to accommodate new
customers

June 2020 I-3
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Montara Water and Sanitary District

WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 — FY2024/25)
PRIORITY LEVEL ONE ~ MANDATORY PROJECTS

Program 3: New and Upgraded Pressure-Regulating Stations’ Program

Priority: Level One

Due to the District's water system configuration and the terrain of the service area, the District operates
over 20 existing pressure-regulating stations (PRVs). With the addition of new customers throughout the
service area, this project will install up to 5 new PRV stations and increase the capacity of 13 existing PRV

stations.

Project: New and Upgraded Pressure-Regulating Stations Program
CIP Total Cost: $1.86 million
Project Funding: This project will be funded by new customers through the WCC

Basis of Priority: This project is ranked as Priority Level 1 because it ensures reliable and efficient
water distribution under new demand conditions

June 2020 -4
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Montara Water and Sanitary District

WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 - FY2024/25)
PRIORITY LEVEL ONE —~ MANDATORY PROJECTS

Program 4: Emergency Generator Upgrade Program

Priority: Level One

Existing generators at the District’s pumping and treatment facilities will become undersized following
upgrades of the existing pumps and motors and would require replacement. This program would secure
safe and reliable emergency power to the District’s critical water treatment and delivery facilities and
provide safe operation by staff under the increased demand conditions due to new customers. The
associated appurtenances, including automatic transfer switches (ATS) would also have to be replaced
due to the increased generator and system capacities.

Project: Emergency Generator Upgrade Program
CIP Total Cost: $889,500
Project Funding: This project will be funded by new customers WCC

Basis of Priority: This project is ranked as Priority Level 1 because it ensures reliability and efficiency
of operations under new demand conditions

June 2020 -5
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Montara Water and Sanitary District

WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 - FY2024/25)
PRIORITY LEVEL ONE — MANDATORY PROIJECTS

Project 5: Portola Tank Telemetry Upgrade

Priority: Level One

The existing Portola Tank currently operates with no telemetry link to the District's SCADA system. While
this arrangement works to serve existing water customers, addition of new customers throughout the
District's service area will require adding the tank to SCADA to ensure operational optimization of the tank

under new demand conditions.

Project: Portola Tank Telemetry Upgrade
CIP Total Cost: $250,000
Project Funding: This project will be funded by new customers through the WCC

Basis of Priority: This project is ranked as Priority Level 1 because it ensures operational optimization
of the Portola Tank under new demand conditions

June 2020 -6
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Montara Water and Sanitary District

WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 - FY2024/25)
PRIORITY LEVEL ONE ~ MANDATORY PROJECTS

Program 6: Develop Additional Supply Reliability

Priority: Level One

This project provides for planning, permitting, and implementation of water supply augmentation to
ensure that the water system's reliability remains intact with the addition of the new water customers to
the system. Currently, the District has over 20 percent reliability and redundancy in its water supply
portfolio achieved by existing District's customers through adding new sources, implementing water
system improvements, securing the existing Airport Wells for its water supply portfolio, and through
conservation. This portion of the water supply portfolio will initially be utilized to add new customers to
the system; however, the supply reliability needs to be replenished and paid for by the new customers to
ensure consistent continued reliability of the water system. The project includes new groundwater source
planning, permitting, and development.

Project: Develop Additional Supply Reliability
CIP Total Cost: $1.98 million
Project Funding: This project will be funded by new customers through the WCC

Basis of Priority: This project is ranked as Priority Level 1 because it ensures consistent continued
reliability of the District’s water system

June 2020 -7
40
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Montara Water and Sanitary District

WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 — FY2024/25)
PRIORITY LEVEL TWO —~ NECESSARY PROJECTS

The District's water system requires improvements to address system renewal and replacement needs
and ensure sufficient response under daily operational scenarios, fire flow, and emergency conditions.
These necessary improvements make up the District’s Priority Level Two, Necessary Projects, which
include the rehabilitation of the existing infrastructure, repair and replacement, and preventative
maintenance programs.

Priority Level Two programs provide measurable progress in achieving the District’s goals, however, the
District has a moderate level of control over the timing of implementation. Examples of such projects
include projects reducing water system losses and pipeline leaks, treatment plant and storage tank
rehabilitation, and other asset replacement programs.

Table 5 below provides a list of the Priority Two Level programs. These projects serve existing District’s
customers and are funded by the water rate revenues.

Table 5. Priority Level Two — Necessary Projects

1. Distribution System Renewal and Replacement Program

Groundwater Supply Wells Rehabilitation Program

Storage Tank Rehabilitation Program

B

Generator Replacement Program

Vehicle Replacement Fund

6. Water Treatment Plant Rehabilitation Program

7. Water Conservation Program

June 2020 -1
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Montara Water and Sanitary District

WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 - FY2024/25)
PRIORITY LEVEL TWO ~ NECESSARY PROJECTS

Program 1: Distribution System Renewal and Replacement Program

Priority: Level Two

This program is an on-going annual rehabilitation program that includes the following projects:

e Mechanical systems replacement
e  Water meter replacement

e  Water lateral replacement

e  Water main replacement

e  Fire hydrant replacement

e  Booster Pump Station replacement

Project: Distribution System Renewal and Replacement Program

CIP Total Cost: $15.94 million
Project Funding: This program will be funded by existing customers through water revenues

Basis of Priority: This program is ranked as Priority Level Two because it addresses system renewal
and replacement needs to ensure sufficient response under daily operational
scenarios, fire flow, and emergency conditions, and protects public health and

safety.

June 2020 -2
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Miontara Water and Sanitary District

WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 - FY2024/25)
PRIORITY LEVEL TWO ~ NECESSARY PROJECTS

Program 2: Groundwater Supply Well Rehabilitation Program

Priority: Level Two

This program is an on-going rehabilitation program that includes rehabilitation of the Alta Vista Well,
Drake, North Airport well, South Airport Well, the Portola Wells (Nos. 1, 2, 3, and 4) and the Pillar Ridge
Wells {Retiro, Corona and Culebra).

Project: Groundwater Supply Well Rehabilitation Program
CIP Total Cost: $3.53 million
Project Funding;: This program will be funded by existing customers through water revenues

Basis of Priority: This program is ranked as Priority Level Two because it addresses water supply
reliability and protects public health and safety.

June 2020 -3
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Montara Water and Sanitary District

WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 — FY2024/25)
PRIORITY LEVEL TWO ~ NECESSARY PROJECTS

Program 3: Storage Tank Rehabilitation Program
Priority: Level Two

The existing Alta Vista Tank No.1 was inspected in 2016 and found needing to be taken off line for
rehabilitation. It was determined that the tank floor and areas on the wall of the AVT 1 shows signs of
significant carrosion. AVT 1 will be rehabilitated, including: cleaning, recoating and corrosion spot repair.
Some areas, such as the tank floor, may require more extension corrosion repair. Additionally, the Portola
Tank is in an immediate need of roof replacement and other appurtenances’ rehabilitation.

Projéct: Storage Tank Rehabilitation Program
CIP Total Cost: $3.97 million
Project Funding:  This program will be funded by existing customers through water revenues.

Basis of Priority: This program Is ranked as Priority Level Two because it ensures continued operation
of the existing water system and protects the emergency and fire storage capacity
and protects public health and safety.

June 2020 -4
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Montara Water and Sanitary District

WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 ~FY2024/25)
PRIORITY LEVEL TWO — NECESSARY PROJECTS

Program 4: Emergency Generator Replacement

Priority: Level Two

This program is for the replacement of the existing emergency generators that reached the end of their
useful life.

Project: Emergency Generator Replacement
CIP Total Cost: $987,000
Project Funding: This project will be funded by existing customers through water revenues.

Basis of Priority: This project is ranked as Priority Level Two because it ensures efficiency of water
operations and provides business continuity assurance and resiliency of the water
infrastructure and protects public health and safety.

June 2020 -5
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Montara Water and Sanitary District

WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 — FY2024/25)
PRIORITY LEVEL TWO — NECESSARY PROJECTS

Program 5: Vehicle Replacement Fund
Priority: Level Two

This funding is earmarked for the District’s fleet of trucks renewal over the 20-year CIP cycle.

Project: Vehicle Replacement Fund
CIP Total Cost: $425,000
Project Funding: This project will be funded by existing customers through water revenues.

Basis of Priority:  This project is ranked as Priority Level Two because it ensures efficiency of water
operations.

Jjune 2020 -6
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Montara Water and Sanitary District

WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 - FY2024/25)
PRIORITY LEVEL TWO — NECESSARY PROJECTS

Program 6: Water Treatment Plant Rehabilitation Program

Priority: Level Two

The District owns and operates two water treatment plants, the Alta Vista WTP and Pillar Ridge WTP. Both
plants contain treatment units and facilities that are approaching the end of their respective useful life
and would need to be either rehabilitated or replaced. This program includes funding for the two WTPs
overhaul.

Project: Water Treatment Plant Rehabilitation Program
CIP Total Cost: $5.57 million
Project Funding:  This program will be funded through water revenues.

Basis of Priority: This program is ranked as Priority Level Two because it ensures existing facility
functionality and reliability and protects public health and safety.

June 2020 -7
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Montara Water and Sanitary District

WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21 — FY2024/25)
PRIORITY LEVEL TWO — NECESSARY PROJECTS

Program 7: Water Conservation Program

Priority: Level Two

The District continues its multi-year rebate program to encourage customers to replace their fixtures and
appliances with water-efficient units.

Project: Water Conservation Program
CIP Total Cost: $100,000
Project Funding: This program will be funded by existing customers through water revenues.

Basis of Priority: This program is ranked as Priority Level Two because it continues to promote water
conservation.

June 2020 -8
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WATER SYSTEM CAPITAL IMPROVEMENT PROGRAM UPDATE (FY2020/21-FY2024/25)

Projects not meeting the criteria for Priority Level One or Two are ranked as Priority Level Three. These
projects are needed, albeit may not yet have defined scopes, schedules, or funding sources. Many factors
exist that may promote Level Three projects to Level One or Two such as the release of new regulations

Montara Water and Sanitary District

PRIORITY LEVEL THREE — DISCRETIONARY PROJECTS

and legislation or the availability of funding.

Priority Level Three — Projects that are required but can be deferred to a later date. Level Three Projects
can be completed as needed, if Level One or Level Two Projects are postponed. District has significant

level of control over the timing of implementation.

Table 6 below provides a list of the Priority Level Three projects. Funding for these projects is not currently

included as part of this CIP.

Table 6. Priority Level Three ~ Discretionary Projects

entirely by the project owner who applies
for water service from the District

1. SCADA Upgrades $500,000

2. Supply Reliability Program $2,000,000

3. Office Systems Upgrades $850,000
Example: Big Wave
NPA will be funding
and constructing a
new 12-inch-

4. New Large Service Connections — paid for diameter water

main that will serve
the Wellness Center
domestic and fire
demands, also a
series of new
distribution mains.

June 2020

-1
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| WATER & SANITARY
DISTRICT

BOARD OF DIRECTORS MEETING
June 18, 2020

MINUTES

Due to COVID-19, this meeting was conducted remotely pursuant to the
provisions of the Governor’s Executive orders N-25-20 and N-29-20
temporarily suspending and modifying certain teleconference requiremenis
under the Ralph M. Brown Act. Directors, staff, and the public participated
remotely via the application ZOOM.

SPECIAL SESSION BEGAN AT 7:30 p.m.
CALL TO ORDER
ROLL CALL

Directors Present. Boyd, Dekker, Harvey, Lohman, and Slater-Carter

Directors Absent: None

Staff Present: General Manager, Clemens Heldmaier
District Clerk, Tracy Beardsley

Others Present: District Counsel, Christine Fitzgerald
Kastama Consulting, Alison Kastama

PRESIDENT’S STATEMENT -

MWSD Minutes 1
18th, June 2020
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Director Slater-Carter reiterated the importance of having enough funds to
maintain the system that serves the community and thanked the public for their
support.

ORAL COMMENTS -

Ann Rothman participated in the Planning Commission meeting for the Cypress
Point project. There was discussion about information needed from the Montara
Water and Sanitary District (MWSD) specifying how much water is available and
what the sewer needs are. How will Cypress Point pay for their share of sewer,
since it is tied to the property owner and not renters?

General Manager Heldmaier stated that they don’t have an application or any
information about the Cypress project. If the County has any questions, they can
certainly contact him.

Director Boyd inquired as to why this was discussed at the Planning Commission
meeting, when they know the protocol and all of that information is available on the
website. Also, costs are allocated according to the level of impact on the system,
which is all engineer driven.

Ann Rothman asked how the proposed changes required for this project will
impact Montara and Moss Beach, including the round-abouts and moving the
sewer. Can those costs be recuperated for having to move the sewer system
again?

Director Slater-Carter stated they have no control over the traffic. Additionally, that
project has been on the books prior to 1980 and Citizens Utilities and MWSD are
required by the State to keep water capacity reserved for it. It was stopped
temporarily due to the moratorium. She also expressed her concerns about
parking. She encouraged the public to stay involved—it makes a difference.

Gregg Dieguez was also present at the Planning Commission meeting and said
that another community member had raised the issue of the vulnerability of the
sewer pipe parallel to the Highway that was discussed a few weeks ago. What is
the risk that the heavy equipment involved during construction might damage the
pipe? In respect to reserve and capacity, is that shown in the 2017 Master Plan? If
not, where can he find it? Will the closed session items be resolved soon?

General Manager Heldmaier replied there is no risk to the pipe line on the Highway
resulting from heavy equipment. Capacity would be included in the Public Works
plan. They can’t comment about closed session.

PUBLIC HEARING - none

MWSD Minutes 2
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CONSENT AGENDA
OLD BUSINESS
NEW BUSINESS

1. Review and Possible Action Concerning Temporary Change to Regularly
Scheduled Meeting Start Times of 7:30pm due to COVID-19

Director Lohman stated that due to the shelter-in-place order and people working
remotely, he asked about the possibility of moving the meeting to 7:00pm, which
may be more convenient.

General Manager Heldmaier said that keeping the time of 7:30pm would be
consistent and predictable for the community, and allows more time for people that
are working and/or have parental duties. ~

Director Harvey thought 7:00pm was a good idea.

Director Boyd said he usually works up until the time of the meeting, and an earlier
time wouldn’t work for him.

The directors were all in agreement to keeping the meeting time at 7:30pm.

2. Review and Possible Action Concerning Cancellation of July 2 Regular
Scheduled Meeting.

General Manager Heldmaier stated that the July 2" meeting is close to the July 4"
holiday, observed on July 3™, and questioned the availability of a quorum.

All directors were in agreement to cancel the July 2" meeting. If anything comes
up, they can hold a meeting the following week.

REPORTS

1. Sewer Authority Mid-Coastside Meeting (Slater-Carter)

Director Lohman stated there was a discussion about the Wet Weather project,
and Half Moon Bay said they would not approve the current version of the project.
They demanded that they investigate what he calls the “Dan” project and get
outside engineering validations. It goes up for approval on July 13", There were
some pumps that needed to be installed at Portola and that was approved.

Director Boyd asked for clarity on the differences between the “Dan” project and
the one proposed in 2008.

MWSD Minutes 3
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Director Lohman replied that the wet weather project just expands capacity—it
works by gravity and doesn’t require any moving parts and the “Dan” project is a
high-pressure pump alternative.

Director Boyd said it sounds a lot like the project that rejected a decade ago.

Director Slater-Carter said she calls it “parallel force main light.” It requires
constant maintenance, monitoring, electricity, will wear out the pipes faster due to
the high pressure, costs more, and does not have as many operational efficiencies
as the holding tank. She doesn’t understand why Half Moon Bay wants it.

General Manager Heldmaier stated that these two projects serve different
purposes, and cannot really be compared. He understands some of the pumps
have to be replaced in the future and it would be a good idea to upsize them.
However, he feels that the pump sizes of the proposed project are rather extreme.
They have a flow project that is different from what the pumps are doing.

Director Slater-Carter commented that SAM staff indicated that if the parallel force
main light project was implemented, additional storage would be required at the
SAM plant.

Director Lohman said that he hoped this would all be discussed at the next
presentation. Half Moon Bay justified the project saying that the SAM plant is
working at sub capacity right now, and the big pipe working under gravity flow is
the restriction at this point. That is why the wet weather project is being built — if
the water can’t get down the pipe and gets backed up into the plant, it just backs
up into the wet weather project until the pressure lets it go. The “Dan” project runs
by high pressure, and would not need the wet weather project, as the plant has the
capacity. However, SAM has never been run at its full capacity.

Director Boyd stated that it was the project proposed by peer review engineering
firms. This was the project SAM chose when they did the first underground storage
in El Granada. The reason they didn’t do the full project was because Half Moon
Bay did everything, they could to sabotage the project then. It was built because El
Granada and Montara paid for the project. Now this is really phase two of the
original project which was recommended by a team of professional engineering
firms. This alternative project has limited benefit in comparison to the other, and is
a waste of money and time.

Director Lohman added that the wet weather project was not completed initially
because El Granada and Montara couldn’t afford building the entire proposed
project on their own. Additionally, the wet weather project has already been
approved by all the regulators, and the alternative project would mean starting
from the beginning in getting approval.

MWSD Minutes 4
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Director Slater-Carter said she will ask SAM staff how will additional flows and
pressures during wet winter events affect the 40 million dollars already needed to
upgrade the plant.

Director Boyd stated that the current wet weather project has already proven that a
project like this can be done with an environmental negative declaration. However,
the new proposed project is certain to be met with environmental resistance, and
will likely go to the Coastal Commission before it ever gets a permit. So, if the goal
is to deal with the wet weather months in a timely fashion because the regulators
have told them that this needs to be done, one option looks smart and other looks
intransigent.

Gregg Dieguez stated that issue is really hidden versus explicit decision criteria.
The only way to get to the bottom of this is to explicitly list the decision criteria
involved. He agreed with General Manager Heldmaier there is a fundamental
disagreement as to the purpose of this enhancement. SAM staff needs to draft a
table with the decision criteria, option 1, 2, and 3 (doing nothing). Director Boyd
had mentioned vetting, Director Slater-Carter mentioned the downstream
implications. Then, Half Moon Bay will be forced to add whatever the hidden
criteria are on to that list or the decision is obviously not going to make sense. He
suspects it may have to do with their dire financial situation.

2. Mid-Coast Community Council Meeting (Slater-Carter) — none
3. CSDA Report (Lohman) — no meetings yet

4. LAFCo Report (Lohman) —

Director Lohman stated that the Procedure Manual was approved, and will be sent
out to all the agencies and districts to approve it. He went over the list of MSRs,
which are service reviews, and the San Mateo County Resource Conservation -
District (RCD) will be reviewed in July, and the San Mateo County Harbor District
in September, etc.

5. Attorney’s Report (Fitzgerald) — none
6. Directors’ Report— none

7. General Manager’s Report (Heldmaier) none

FUTURE AGENDAS
1. MWSD General Obligation Bond Refinancing
2. MWSD Defined Benefit Plan Actuarial Evaluation
3. MWSD Outreach Program Evaluation
4. MWSD Excess Property Evaluation

MWSD Minutes 5
18th, June 2020
174



BRIEF RECESS
REGULAR MEETING ENDED AT 8:45 PM
CONVENE IN CLOSED SESSION

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
(Government Code §54956.9(d)(4))

Initiation of litigation

Number of cases: 1

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
(Government Code § 54956.9(d)(1))

Case Names: City of Half Moon Bay v. Granada Community Services District, et
al. (Santa Clara County Super, Crf. No. 17CV316927)

REPORT OF ACTION TAKEN IN CLOSED SESSION, IF ANY

ADJOURNMENT

The District has a curfew of 10:30 pm for all meetings. The meeting may be
extending for one hour by vote of the Board.

Respectfully Submitted,

Signed
Secretary
Approved on the 2nd, July 2020
Signed
President

MWSD Minutes
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MONTARA WATER AND SANITARY
DISTRICT AGENDA

Prepared for the Meeting Of: July 2, 2020

TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager
SUBJECT: Unaudited Financial Statements - Executive

Summary

Budget vs. Actual — Sewer July 2019 thru May 2020 Variances over $2,000:

4220 Cell Tower Lease, $4,004 above budget — additional check received
in May. This is the 2nd month an additional check has been received.

4400 Fees, $7,911 below budget — overall reduced activity, especially in
inspection and remodel fees.

4610 Property Tax Receipts, $101,927 above Budget — ERAF collections
totals $139,294 for the current fiscal year.

4710 Sewer Service Charges, $18,555 above Budget — One smaller
apportionment expected during current fiscal year.

4720 Sewer Service Refunds, customer, $2,578 above Budget — Sewer
service adjustments posted to various accounts.

Overall Total Operating Income for the period ending May 31, 2020
was $116,413 above budget. Total income received to date is
$3,221,449.

5200 Board of Directors, $3,808 below Budget — Election expense
budgeted for, but, due to timing, expense is not expected in current fiscal
year.

5250 Conference Attendance, $4,548 below Budget — No activity in May.
5270 Information Systems, $5,779 above Budget — Expense due to
services performed by Tech Solutions for hardware and software
upgrades.

5300 Insurance, $2,292 below Budget — No activity in current fiscal year.
5400 Legal, $264,748 below Budget — Magnitude of expenses has not
been as expected.

5510 Maintenance, office, $3,029 below Budget — Larger maintenance
projects have been deferred.

5540 Office Supplies, $2,489 below Budget — Expenses have been held in
check due to reduction in staff time on-site.

5560 Printing & Publishing, $3,810 below Budget — Minimal activity in
May.

5610 Accounting, $4,525 above Budget — increased costs associated with
the preparation of the FY 20-21 budget.

5620 Audit, $3,767 below Budget — Minimal activity in the current fiscal
year, due to the timing of billing.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

Prepared for the Meeting Of: July 2, 2020

TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager

5630 Consulting, $8,449 above Budget — Increase due to increase in
public relations costs.

5720 Telephone & Internet, $6,657 above Budget — Service providers
continually raise rates after initial promotion ends. GM to re-evaluate.
5800 Labor, $5,459 above Budget - Due to employee wages.

6170 Claims, Property Damage, $18,333 below Budget — No claims paid
in current fiscal year.

6200 Engineering, $23,579 below Budget — Minimal activity in the current
fiscal year, due to deferral of major projects.

6400 Pumping, $4,973 below Budget — Two bills paid in May.

6600 Collection/Transmission, $9,167 below Budget — No activity to date.
6940 SAM Maintenance, Collection Sys, $36,667 below Budget — No
activity to date.

6950 SAM Maintenance, Pumping, $74,718 above Budget — Payment
made to SAM for pump and lift station repairs. Costs to be capitalized at
fiscal year end. $37,291 paid for in the current year.

Overall Total Operating Expenses for the period ending May 31, 2020
were $18,966 below Budget.

Total overall Expenses for the period ending May 31, 2020 were
$279,556 below budget. For a net ordinary income of $395,969,
budget vs. actual. Actual net ordinary income is $709,913.

7100 Connection Fees, $71,260 above Budget — Five new construction
issue and no remodel connection issued in May.

7200 Interest Income, LAIF, $59,274 above budget — LAIF has been
outperforming projections.

8000 CIP, $1,100,987 below Budget — Major projects deferred to next
fiscal year.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

Prepared for the Meeting Of: July 2, 2020
TO: BOARD OF DIRECTORS

FROM: Clemens H. Heldmaier, General Manager

Budget vs. Actual — Water July 2019 thru May 2020 Variances over $2,000:

4220 Cell Tower Lease, $4,005 above budget — additional check received
in May. This is the 2nd month an additional check has been received

4400 Fees, $4,040 above budget — Due to increased activity in other
charges.

4610 Property Tax Receipts, $101,927 above Budget — ERAF collections
totals $139,294 for the current fiscal year.

4740 Testing, Backflow, $5,929 above Budget — Difference due to timing.
4810 Water Sales, Domestic, $18,243 below Budget — Mainly due to
timing of customer payments.

4990 Other Revenue, $56,411 — revenue is from Big Wave for application
cost reimbursement ($44K) & an insurance reimbursement ($10K).
Overall Total Operating Income for the period ending May 31, 2020
was $154,674 above budget. Total revenue received to date is
$2,274,924.

5190 Bank Fees, $ 2,246 below Budget — Reduced charges negotiated
with service providers.

5240 CDPH Fees, $5,281 below Budget — CA SWRCB annual fee was
less than anticipated.

5250 Conference Attendance, $4,557 below Budget — No activity in May.
5270 Information Systems, $6,696 above Budget — Expense due to
services performed by Tech Solutions for hardware and software
upgrades.

5400 Legal, $109,790 below Budget — Magnitude of expenses has not
been as expected.

5530 Membership, $4,275 above Budget — ACWA & CA rural
memberships paid in December. Variance to decrease as fiscal year
moves forward.

5540 Office Supplies, $2,557 above Budget — Expenses have been held in
check due to reduction in staff time on-site.

5610 Accounting, $4,525 above budget — increased costs associated with
the preparation of the FY 20-21 budget.

5620 Audit, $3,766 below Budget — Due to timing in billing.

5630 Consulting, $44,741 below Budget — Full rate study expenditures
have not been paid.

5720 Telephone & Internet, $8,255 above Budget — Service providers
continually raise rates after initial promotion ends. GM to re-evaluate.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

Prepared for the Meeting Of: July 2, 2020
TO: BOARD OF DIRECTORS
FROM: Clemens H. Heldmaier, General Manager

5800 Labor, $66,500 below Budget — The District budgeted to have a 4t
water operator in the current fiscal year. This has occurred as of March
2020.

6170 Claims, Property Damage, $8,775 below Budget — No claims paid in
May.

6180 Communications, $9,448 below Budget — Minimal activity in current
fiscal year. SCADA maintenance costs deferred to next fiscal year.

6195 Education & training, $4,640 below Budget — Under budget due to
District not having 4w operator to send to cert training.

6200 Engineering, $204,084 below Budget — Water Quality engineering
expenses have been held in check.

6320 Equipment & tools, Expensed, $9,076 above Budget — additional
need for tools and equipment due to hiring of 4t operator.

6330 Facilities, $42,170 below Budget — Maintenance & landscaping tree
projects have been deferred.

6370 Lab supplies & equipment, $6,408 above Budget — Large bill paid in
September, variance expected to decrease as fiscal year moves forward.
6500 Supply, $2,418 below Budget — well maintenance expenses have
been higher than expected.

6600 Collection/Transmission, $6,599 below Budget — Water service line
expense has been less than anticipated.

6700 Treatment, $8,655 below Budget —Due to Treatment Analysis lower
than anticipated.

6800 Vehicles, $3,421 below Budget — Due to reduced fuel costs.

Overall Total Operating Expenses for the period ending May 31, 2020
were $274,217 below Budget.

Total overall Expenses for the period ending May 31, 2020 were
$485,266 below budget. For a net ordinary income of $639,940,
budgeted vs. actual. Actual net ordinary income is $737,555.

7100 Connection Fees, — Five new connections sold and Five PFP sold in
May.

8000 CIP, $375,931 above Budget — Major reactionary projects paid for
during the fiscal year which were not budgeted for.

9100 Interest Expense-GO Bonds, $19,211 above Budget — Difference
due to timing.

9150 SRF Loan, $97,105 above Budget — Difference due to timing.

RECOMMENDATION:
This is for Board information only



1:55 PM
06/16/20

Accrual Basis

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

July 2019 through May 2020

Ordinary Income/Expense
Income

4220 - Cell Tower Lease

4400 - Fees
4410 - Administrative Fee (New Constr)
4420 - Administrative Fee (Remodel)
4430 - Inspection Fee (New Constr)
4440 - Inspection Fee (Remodel)
4460 - Remodel Fees

Total 4400 - Fees

4510 - Grants

4610 - Property Tax Receipts

4710 - Sewer Service Charges

4720 - Sewer Service Refunds, Customer
4760 - Waste Collection Revenues

4990 - Other Revenue

Total Income
Gross Profit

Expense
5000 - Administrative
5190 - Bank Fees
5200 - Board of Directors
5210 - Board Meetings
5220 - Director Fees
5230 - Election Expenses

Total 5200 - Board of Directors

5250 - Conference Attendance
5270 - Information Systems
5300 - Insurance
5310 - Fidelity Bond
5320 - Property & Liability Insurance

Total 5300 - Insurance

5350 - LAFCO Assessment
5400 - Legal
5430 - General Legal
5440 - Litigation

Total 5400 - Legal

5510 - Maintenance, Office
5540 - Office Supplies

5550 - Postage

5560 - Printing & Publishing

See Executive Summary Document

Sewer
Jul 19 - May 20 Budget $ Over Budget
37,921.41 33,916.63 4,004.78
3,794.00 3,300.00 494.00
542.00 1,833.37 -1,291.37
3,584.00 3,208.37 375.63
512.00 3,666.63 -3,154.63
2,999.00 7,333.37 -4,334.37
11,431.00 19,341.74 -7,910.74
112.00
376,926.68 275,000.00 101,926.68
2,777,915.97 2,759,361.00 18,554.97
-6,244.71 -3,666.63 -2,578.08
21,382.26 21,083.37 298.89
2,004.85
3,221,449.46 3,105,036.11 116,413.35
3,221,449.46 3,105,036.11 116,413.35
5,171.07 6,875.00 -1,703.93
3,066.97 2,750.00 316.97
4,125.00 3,666.63 458.37
0.00 4,583.37 -4,583.37
7,191.97 11,000.00 -3,808.03
35.00 4,583.37 -4,548.37
9,445.50 3,666.63 5,778.87
0.00 458.37 -458.37
0.00 1,833.37 -1,833.37
0.00 2,291.74 -2,291.74
2,060.00 1,833.37 226.63
70,006.46 378,125.00 -308,118.54
43,370.20
113,376.66 378,125.00 -264,748.34
4,304.40 7,333.37 -3,028.97
4,844.41 7,333.37 -2,488.96
621.81 2,429.13 -1,807.32
773.46 4,583.37 -3,809.91
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Accrual Basis

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Sewer
July 2019 through May 2020

5600 - Professional Services
5610 - Accounting
5620 - Audit
5630 - Consulting
5640 - Data Services
5650 - Labor & HR Support
5660 - Payroll Services

Total 5600 - Professional Services

5710 - San Mateo Co. Tax Roll Charges

5720 - Telephone & Internet
5730 - Mileage Reimbursement
5740 - Reference Materials
5790 - Other Adminstrative
5800 - Labor
5810 - CalPERS 457 Deferred Plan
5820 - Employee Benefits
5830 - Disability Insurance
5840 - Payroll Taxes
5850 - PARS
5900 - Wages
5910 - Management
5920 - Staff
5930 - Staff Certification
5940 - Staff Overtime

Total 5900 - Wages
5960 - Worker's Comp Insurance

Total 5800 - Labor

Total 5000 - Administrative
6000 - Operations

6170 - Claims, Property Damage
6195 - Education & Training
6200 - Engineering

6210 - Meeting Attendance, Engineering

6220 - General Engineering
Total 6200 - Engineering

6320 - Equipment & Tools, Expensed
6330 - Facilities

6335 - Alarm Services

6337 - Landscaping

Total 6330 - Facilities

6400 - Pumping
6410 - Pumping Fuel & Electricity

Total 6400 - Pumping

See Executive Summary Document

Sewer
Jul 19 - May 20 Budget $ Over Budget
32,025.00 27,500.00 4,525.00
8,150.00 11,916.63 -3,766.63
40,532.18 32,083.37 8,448.81
7,173.05 5,683.37 1,489.68
2,562.00 2,291.63 270.37
894.35 916.63 -22.28
91,336.58 80,391.63 10,944.95
119.00 916.63 -797.63
28,656.90 22,000.00 6,656.90
327.48 1,375.00 -1,047.52
0.00 183.37 -183.37
607.85
18,773.01 15,585.13 3,187.88
43,438.32 44,281.38 -843.06
1,564.16 1,284.25 279.91
14,678.50 17,031.63 -2,353.13
15,335.31 15,113.12 222.19
105,030.75 102,421.88 2,608.87
121,715.86 115,982.13 5,733.73
2,025.00 1,650.00 375.00
1,697.30 2,585.88 -888.58
230,468.91 222,639.89 7,829.02
2,153.44 5,016.88 -2,863.44
326,411.65 320,952.28 5,459.37
595,283.74 855,873.26 -260,589.52
0.00 18,333.37 -18,333.37
0.00 916.63 -916.63
0.00 1,833.37 -1,833.37
33,254.80 55,000.00 -21,745.20
33,254.80 56,833.37 -23,578.57
0.00 916.63 -916.63
5,417.18 5,225.00 192.18
3,968.00 3,300.00 668.00
9,385.18 8,525.00 860.18
36,276.70 41,250.00 -4,973.30
36,276.70 41,250.00 -4,973.30
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1:55 PM
06/16/20

Accrual Basis

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Sewer

July 2019 through May 2020

6600 - Collection/Transmission

6660 - Maintenance, Collection System

Total 6600 - Collection/Transmission

6770 - Uniforms

6800 - Vehicles
6810 - Fuel
6820 - Truck Equipment, Expensed
6830 - Truck Repairs

Total 6800 - Vehicles

6900 - Sewer Authority Midcoastside
6910 - SAM Collections
6920 - SAM Operations

6940 - SAM Maintenance, Collection Sys

6950 - SAM Maintenance, Pumping

Total 6900 - Sewer Authority Midcoastside

Total 6000 - Operations
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
7000 - Capital Account Revenues
7100 - Connection Fees
7110 - Connection Fees (New Constr)
7120 - Connection Fees (Remodel)

Total 7100 - Connection Fees
7200 - Interest Income - LAIF
Total 7000 - Capital Account Revenues
Total Other Income

Other Expense
8000 - Capital Improvement Program
8075 - Sewer

Total 8000 - Capital Improvement Program

See Executive Summary Document

Sewer
Jul "19 - May 20 Budget $ Over Budget
0.00 9,166.63 -9,166.63
0.00 9,166.63 -9,166.63
125.80
800.82 916.63 -115.81
439.03 146.63 292.40
621.96 916.63 -294.67
1,861.81 1,979.89 -118.08
313,086.62 313,086.62 0.00
1,401,711.08 1,401,710.75 0.33
0.00 36,666.63 -36,666.63
120,550.90 45,833.37 74,717.53
1,835,348.60 1,797,297.37 38,051.23
1,916,252.89 1,935,218.89 -18,966.00
2,511,536.63 2,791,092.15 -279,555.52
709,912.83 313,943.96 395,968.87
198,885.50 137,500.00 61,385.50
55,708.36 45,833.37 9,874.99
254,593.86 183,333.37 71,260.49
105,107.22 45,833.37 59,273.85
359,701.08 229,166.74 130,534.34
359,701.08 229,166.74 130,534.34
261,257.69 1,362,244.62 -1,100,986.93
261,257.69 1,362,244.62 -1,100,986.93

Page 3



1:55 PM
06/16/20

Accrual Basis

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

July 2019 through May 2020

9000 - Capital Account Expenses
9125 - PNC Equipment Lease Interest
9200 - I-Bank Loan

Total 9000 - Capital Account Expenses
Total Other Expense
Net Other Income

Net Income

See Executive Summary Document

Sewer
Jul "19 - May 20 Budget $ Over Budget

15,221.43 13,952.62 1,268.81

11,062.63 20,700.13 -9,637.50
26,284.06 34,652.75 -8,368.69
287,541.75 1,396,897.37 -1,109,355.62
72,159.33 -1,167,730.63 1,239,889.96
782,072.16 -853,786.67 1,635,858.83

Page 4
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Accrual Basis

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water
July 2019 through May 2020

Ordinary Income/Expense

Income
4220
4400

- Cell Tower Lease
* Fees

4410 - Administrative Fee (New Constr)
4420 - Administrative Fee (Remodel)
4430 - Inspection Fee (New Constr)
4440 - Inspection Fee (Remodel)

4450 - Mainline Extension Fees

4460 - Remodel Fees

4470 - Other Fees

Total 4400 - Fees

4510 -
4610 -

4740
4810
4850

Grants
Property Tax Receipts

- Testing, Backflow

- Water Sales, Domestic

- Water Sales Refunds, Customer
4990 -

Other Revenue

Total Income
Gross Profit

Expense
5000 - Administrative

5190 - Bank Fees

5200 - Board of Directors
5210 - Board Meetings
5220 - Director Fees

Total 5200 - Board of Directors

5240 - CDPH Fees
5250 - Conference Attendance
5270 - Information Systems
5300 - Insurance
5310 - Fidelity Bond
5320 - Property & Liability Insurance

Total 5300 - Insurance

5350 - LAFCO Assessment
5400 - Legal
5430 - General Legal

Total 5400 - Legal

5510 - Maintenance, Office
5530 - Memberships

5540 - Office Supplies

5550 - Postage

5560 - Printing & Publishing

See Executive Summary Document

Water
Jul 19 - May 20 Budget $ Over Budget
37,921.38 33,916.63 4,004.75
4,336.00 4,583.37 -247.37
1,084.00
4,096.00 3,666.63 429.37
1,536.00
0.00 2,750.00 -2,750.00
1,421.00 1,833.37 -412.37
4,400.40
16,873.40 12,833.37 4,040.03
112.00
376,926.60 275,000.00 101,926.60
22,429.00 16,500.00 5,929.00
1,766,509.47 1,784,750.00 -18,240.53
-2,258.33 -2,750.00 491.67
56,411.09
2,274,924.61 2,120,250.00 154,674.61
2,274,924.61 2,120,250.00 154,674.61
1,191.95 3,437.50 -2,245.55
3,066.95 3,666.63 -599.68
4,125.00 3,025.00 1,100.00
7,191.95 6,691.63 500.32
9,156.40 14,437.50 -5,281.10
943.01 5,500.00 -4,556.99
9,445.50 2,750.00 6,695.50
0.00 458.37 -458.37
1,173.00 2,291.63 -1,118.63
1,173.00 2,750.00 -1,577.00
2,759.00 2,520.87 238.13
101,959.72 211,750.00 -109,790.28
101,959.72 211,750.00 -109,790.28
7,204.30 7,333.37 -129.07
26,275.16 22,000.00 4,275.16
9,890.00 7,333.37 2,556.63
8,309.30 8,250.00 59.30
1,628.06 2,750.00 -1,121.94
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Accrual Basis

Montara Water & Sanitary District
Revenue & Expenditures Budget vs. Actual - Water
July 2019 through May 2020

5600 - Professional Services
5610 - Accounting
5620 - Audit
5630 - Consulting
5640 - Data Services
5650 - Labor & HR Support
5660 - Payroll Services

Total 5600 - Professional Services

5710 - San Mateo Co. Tax Roll Charges
5720 - Telephone & Internet
5730 - Mileage Reimbursement
5740 - Reference Materials
5790 - Other Adminstrative
5800 - Labor
5810 - CalPERS 457 Deferred Plan
5820 - Employee Benefits
5830 - Disability Insurance
5840 - Payroll Taxes
5850 - PARS
5900 - Wages
5910 - Management
5920 - Staff
5930 - Staff Certification
5940 - Staff Overtime
5950 - Staff Standby

Total 5900 - Wages
5960 - Worker's Comp Insurance

Total 5800 - Labor

Total 5000 - Administrative
6000 - Operations

6160 - Backflow Prevention
6170 - Claims, Property Damage
6180 - Communications

6185 - SCADA Maintenance

Total 6180 - Communications

6195 - Education & Training
6200 - Engineering

6210 - Meeting Attendance, Engineering

6220 - General Engineering
6230 - Water Quality Engineering

Total 6200 - Engineering
6320 - Equipment & Tools, Expensed

See Executive Summary Document

Water
Jul 19 - May 20 Budget $ Over Budget
32,025.00 27,500.00 4,525.00
8,150.00 11,916.63 -3,766.63
46,925.56 91,666.63 -44,741.07
899.50
2,641.10 2,291.63 349.47
894.24 916.63 -22.39
91,535.40 134,291.52 -42,756.12
119.00
33,004.53 24,750.00 8,254.53
622.63 1,833.37 -1,210.74
0.00 733.37 -733.37
2,156.12
39,047.55 39,632.12 -584.57
72,064.63 80,767.50 -8,702.87
3,230.98 3,178.12 52.86
39,162.94 44,973.50 -5,810.56
31,107.40 34,499.63 -3,392.23
105,030.84 102,421.88 2,608.96
369,676.55 409,603.37 -39,926.82
10,083.13 10,450.00 -366.87
42,466.35 44,096.25 -1,629.90
23,507.90 21,311.62 2,196.28
550,764.77 587,883.12 -37,118.35
10,435.46 21,380.37 -10,944.91
745,813.73 812,314.36 -66,500.63
1,060,378.76 1,271,426.86 -211,048.10
325.93 916.63 -590.70
392.00 9,166.63 -8,774.63
2,468.45 11,916.63 -9,448.18
2,468.45 11,916.63 -9,448.18
3,609.99 8,250.00 -4,640.01
0.00 458.37 -458.37
12,389.54 27,500.00 -15,110.46
132,317.81 320,833.37 -188,515.56
144,707.35 348,791.74 -204,084.39
16,412.37 7,333.37 9,079.00
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Accrual Basis

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

July 2019 through May 2020

Water
Jul 19 - May 20 Budget $ Over Budget
6330 - Facilities
6335 - Alarm Services 715.58 733.37 -17.79
6337 - Landscaping 6,399.73 51,333.37 -44,933.64
6330 - Facilities - Other 2,781.90
Total 6330 - Facilities 9,897.21 52,066.74 -42,169.53
6370 - Lab Supplies & Equipment 8,699.89 2,291.63 6,408.26
6380 - Meter Reading 9.95
6400 - Pumping
6410 - Pumping Fuel & Electricity 66,786.92 82,500.00 -15,713.08
6420 - Pumping Maintenance, Generators 20,908.20 9,166.63 11,741.57
6430 - Pumping Maintenance, General 17.24 4,583.37 -4,566.13
6440 - Pumping Equipment, Expensed 8,562.13 641.63 7,920.50
Total 6400 - Pumping 96,274.49 96,891.63 -617.14
6500 - Supply
6510 - Maintenance, Raw Water Mains 27.48 2,291.63 -2,264.15
6520 - Maintenance, Wells 13,280.87 4,583.37 8,697.50
6530 - Water Purchases 27,814.88 36,666.63 -8,851.75
Total 6500 - Supply 41,123.23 43,541.63 -2,418.40
6600 - Collection/Transmission
6610 - Hydrants 6,481.17 916.63 5,564.54
6620 - Maintenance, Water Mains 36,258.63 45,833.37 -9,574.74
6630 - Maintenance, Water Svc Lines 5,057.30 18,333.37 -13,276.07
6640 - Maintenance, Tanks 4,146.03 916.63 3,229.40
6650 - Maint., Distribution General 10,828.95 7,333.37 3,495.58
6670 - Meters 6,253.45 2,291.63 3,961.82
Total 6600 - Collection/Transmission 69,025.53 75,625.00 -6,599.47
6700 - Treatment
6710 - Chemicals & Filtering 38,989.15 18,333.37 20,655.78
6720 - Maintenance, Treatment Equip. 12,639.86 18,333.37 -5,693.51
6730 - Treatment Analysis 17,632.95 41,250.00 -23,617.05
Total 6700 - Treatment 69,261.96 77,916.74 -8,654.78
6770 - Uniforms 3,482.54 1,833.37 1,649.17
6800 - Vehicles
6810 - Fuel 5,035.48 9,166.63 -4,131.15
6820 - Truck Equipment, Expensed 2,685.51 916.63 1,768.88
6830 - Truck Repairs 3,5624.44 4,583.37 -1,058.93
Total 6800 - Vehicles 11,245.43 14,666.63 -3,421.20
6890 - Other Operations 54.59
Total 6000 - Operations 476,990.91 751,208.37 -274,217.46
Total Expense 1,537,369.67 2,022,635.23 -485,265.56
Net Ordinary Income 737,554.94 97,614.77 639,940.17

See Executive Summary Document Page 3



2:07 PM
06/16/20

Accrual Basis

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water

July 2019 through May 2020

Other Income/Expense
Other Income
7000 - Capital Account Revenues
7100 - Connection Fees
7110 - Connection Fees (New Constr)
7130 - Conn. Fees, PFP (New Constr)

Total 7100 - Connection Fees
7600 - Bond Revenues, G.O.
Total 7000 - Capital Account Revenues
Total Other Income

Other Expense
8000 - Capital Improvement Program
8100 - Water

Total 8000 - Capital Improvement Program

9000 - Capital Account Expenses
9100 - Interest Expense - GO Bonds
9125 - PNC Equipment Lease Interest
9150 - SRF Loan
9210 - Conservation Program/Rebates

Total 9000 - Capital Account Expenses
Total Other Expense
Net Other Income

Net Income

See Executive Summary Document

Water
Jul 19 - May 20 Budget $ Over Budget
171,215.44 137,500.00 33,715.44
84,517.11 119,166.63 -34,649.52
255,732.55 256,666.63 -934.08
1,055,360.14 1,054,566.37 793.77
1,311,092.69 1,311,233.00 -140.31
1,311,092.69 1,311,233.00 -140.31
879,639.51 503,708.37 375,931.14
879,639.51 503,708.37 375,931.14
230,538.67 211,327.38 19,211.29
15,221.48 13,952.62 1,268.86
163,905.22 66,800.25 97,104.97
1,350.00 2,750.00 -1,400.00
411,015.37 294,830.25 116,185.12
1,290,654.88 798,538.62 492,116.26
20,437.81 512,694.38 -492,256.57
757,992.75 610,309.15 147,683.60
Page 4



Assets and Reserves Information
Year to Date Cash Information

Sewer - Operations

Wells Fargo Operating - Sewer

Sewer - Reserve Accounts

LAIF -
Capital Reserve
Connection Fees Reserve
Operating Reserve
Sub-total

Water - Operations

Wells Fargo Operating - Water

Water - Reserve Accounts

Wells Fargo Bank-
Capital Reserve
Connection Fees Reserve
SRF Reserve
Operating Reserve
Sub-total

Water - Restricted accounts

First Republic Bank - Water
GO Bonds Fund
Sub-total

Total Cash and equivalents

Montara Water & Sanitary District
Restricted and Non Restricted Cash Assets

July 2019 through June 2020

Target $ Over/(Under) % Over/Under
July August September October November December January February March April May June Reserves Targets Targets
1,187,446.23 958,547.87 731,831.78 410,053.97 498,542.18 2,286,080.52 1,531,279.28 1,555,409.43 1,046,480.62 2,720,143.51 1,881,430.88
3,893,688.18 3,893,688.18 3,893,688.18 3,921,377.10 3,921,377.10 3,921,377.10 3,947,359.67 3,947,359.67 3,947,359.67 3,947,359.67 3,970,253.27 2,589,500.00 1,304,188.18 150%
194,600.00 194,600.00 194,600.00 194,600.00 194,600.00 194,600.00 194,600.00 194,600.00 194,600.00 194,600.00 194,600.00 194,600.00 - 100%
406,882.00 406,882.00 406,882.00 406,882.00 406,882.00 406,882.00 406,882.00 406,882.00 406,882.00 406,882.00 406,882.00 406,882.00 - 100%
4,495,170.18 4,495,170.18 4,495,170.18 4,522,859.10 4,522,859.10 4,522,859.10 4,548,841.67 4,548,841.67 4,548,841.67 4,548,841.67 4,571,735.27 -
1,053,121.02 1,067,125.08 1,082,273.73 1,097,201.83 612,797.42 627,029.30 642,109.43 655,072.36 668,495.08 680,360.18 693,453.66
398,249.00 398,249.00 398,249.00 398,249.00 398,249.00 398,249.00 398,249.00 398,249.00 398,249.00 398,249.00 398,249.00 945,817.00 (547,568.00) 42%
253,020.00 253,020.00 253,020.00 253,020.00 253,020.00 253,020.00 253,020.00 253,020.00 253,020.00 253,020.00 253,020.00 253,020.00 - 100%
48,222.00 48,222.00 48,222.00 48,222.00 48,222.00 48,222.00 48,222.00 48,222.00 48,222.00 48,222.00 48,222.00 48,222.00 - 100%
46,009.00 46,009.00 46,009.00 46,009.00 46,009.00 46,009.00 46,009.00 46,009.00 46,009.00 46,009.00 46,009.00 277,745.00 (231,736.00) 17%
745,500.00 745,500.00 745,500.00 745,500.00 745,500.00 745,500.00 745,500.00 745,500.00 745,500.00 745,500.00 745,500.00 -
1,406,233.55 1,447,509.18 874,341.24 874,341.24 875,737.43 896,853.63 1,457,563.78 1,459,915.79 955,681.63 955,818.95 1,352,433.24
1,406,233.55 1,447,509.18 874,341.24 874,341.24 875,737.43 896,853.63 1,457,563.78 1,459,915.79 955,681.63 955,818.95 1,352,433.24 -

8,887,470.98

8,713,852.31

7,929,116.93

7,649,956.14

7,255,436.13

9,078,322.55

8,925,294.16

8,964,739.25

7,964,999.00

9,650,664.31

9,244,553.05




2:21 PM
06/16/20
Accrual Basis

Ordinary Income/Expense
Income
4220 - Cell Tower Lease
4400 - Fees
4410 -
4420 -
4430 -
4440 -
4460 -
Total 4400 - Fees
4510 -
4610 -
4710 -
4720 -
4760 -
4990 -

Administrative Fee (New Constr)
Administrative Fee (Remodel)
Inspection Fee (New Constr)
Inspection Fee (Remodel)

Remodel Fees

Grants
Property Tax Receipts
Sewer Service Charges
Sewer Service Refunds, Customer
Waste Collection Revenues
Other Revenue
Total Income
Gross Profit
Expense
5000 - Administrative
5190 - Bank Fees
5200 - Board of Directors
5210 - Board Meetings
5220 - Director Fees
5230 - Election Expenses
Total 5200 - Board of Directors
5250 - Conference Attendance
5270 - Information Systems
5300 - Insurance
5310 - Fidelity Bond
5320 - Property & Liability Insurance
Total 5300 - Insurance
5350 - LAFCO Assessment
5400 - Legal
5420 - Meeting Attendance, Legal
5430 - General Legal
5440 - Litigation
Total 5400 - Legal
5510 -
5540 -
5550 -
5560 -
5600 -

Maintenance, Office
Office Supplies
Postage

Printing & Publishing

Professional Services

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

July 2019 through June 2020

| TOTAL
Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 Jan 20 Feb 20 Mar 20 Apr 20 May 20 Jun 20 Jul "9 - Jun 20 Budget $ Over Budget % of Budget
3,153.26 3,153.26 3,153.26 3,153.26 3,153.26 3,153.26 3,153.26 3,153.26 3,153.26 4,794.26 4,747.81 37,921.41 37,000.00 921.41 102.49%
1,084.00 1,084.00 542.00 542.00 542.00 3,794.00 3,600.00 194.00 105.39%
542.00 542.00 2,000.00 -1,458.00 27.1%
1,024.00 1,024.00 512.00 512.00 512.00 3,584.00 3,500.00 84.00 102.4%
512.00 512.00 4,000.00 -3,488.00 12.8%
114.00 542.00 271.00 651.00 661.00 760.00 2,999.00 8,000.00 -5,001.00 37.49%
2,222.00 2,650.00 2,108.00 1,325.00 651.00 1,715.00 760.00 11,431.00 21,100.00 -9,669.00 54.18%
112.00 112.00
853.45 61,790.13 330.21 10,325.04 117,962.78 78,150.07  20,095.38 622.33 86,125.33 671.96 376,926.68 275,000.00 101,926.68 137.06%
496.20 1,544,087.78 183,658.85 1,048,997.15 675.99 2,777,915.97  3,010,212.00 -232,296.03 92.28%
-5,729.85 -367.36 -147.50 -6,244.71 -4,000.00 -2,244.71 156.12%
1,416.21 2,888.11 997.86 2,852.02 979.34 2,710.71 1,261.90 3,052.26 1,143.83 3,110.61 969.41 21,382.26 23,000.00 -1,617.74 92.97%
16.75 16.07 1,972.03 2,004.85
-552.18 8,766.21 68,591.25 6,335.49 16,581.71 1,667,767.03 83,890.23 210,610.75 8,606.45 1,143,027.35 7,825.17 3,221,449.46  3,362,312.00 -140,862.54 95.81%
-552.18 8,766.21 68,591.25 6,335.49 16,581.71 1,667,767.03 83,890.23 210,610.75 8,606.45 1,143,027.35 7,825.17 3,221,449.46  3,362,312.00 -140,862.54 95.81%
406.59 390.24 481.27 382.98 585.56 432.25 430.49 517.24 692.19 404.17 448.09 5,171.07 7,500.00 -2,328.93 68.95%
670.96 296.48 490.32 14.97 461.98 322.46 15.64 344.16 450.00 3,066.97 3,000.00 66.97 102.23%
225.00 337.50 337.50 562.50 187.50 450.00 637.50 337.50 1,050.00 4,125.00 4,000.00 125.00 103.13%
5,000.00 -5,000.00
895.96 633.98 827.82 577.47 649.48 772.46 653.14 681.66 1,500.00 7,191.97 12,000.00 -4,808.03 59.93%
35.00 35.00 5,000.00 -4,965.00 0.7%
75.00 639.00 300.00 7,209.00 1,222.50 9,445.50 4,000.00 5,445.50 236.14%
500.00 -500.00
2,000.00 -2,000.00
2,500.00 -2,500.00
1,766.00 294.00 2,060.00 2,000.00 60.00 103.0%
5,882.50 4,514.00 8,965.26 8,386.88 21,404.07 20,853.75 70,006.46 412,500.00 -342,493.54 16.97%
80.00 13,178.95 5,100.00 3,295.00 16,181.25 2,985.00 2,550.00 43,370.20
80.00 13,178.95 10,982.50 7,809.00 16,181.25 8,965.26 11,371.88 23,954.07 20,853.75 113,376.66 412,500.00 -299,123.34 27.49%
260.00 284.23 160.00 379.25 447.03 100.00 1,297.20 410.00 966.69 4,304.40 8,000.00 -3,695.60 53.81%
870.19 391.66 26.52 439.29 224.73 660.77 706.55 1,378.01 146.69 4,844.41 8,000.00 -3,155.59 60.56%
78.03 154.85 154.85 78.02 78.03 78.03 621.81 2,650.00 -2,028.19 23.47%
36.97 56.86 34.97 25.30 89.32 50.24 119.51 206.68 153.61 773.46 5,000.00 -4,226.54 15.47%
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2:21PM Montara Water & Sanitary District
06/16/20

Accrual Basis Revenue & Expenditures Budget vs. Actual - Sewer
July 2019 through June 2020
| TOTAL |
Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 Jan 20 Feb 20 Mar 20 Apr 20 May 20 Jun 20 Jul "9 - Jun 20 Budget $ Over Budget % of Budget
5610 - Accounting 5,150.00 4,750.00 4,450.00 1,850.00 3,250.00 3,525.00 4,250.00 4,800.00 32,025.00 30,000.00 2,025.00 106.75%
5620 - Audit 8,150.00 8,150.00 13,000.00 -4,850.00 62.69%
5630 - Consulting 1,093.75 806.59 3,669.58 5,996.90 3,456.63 5,386.72 16,871.95 3,250.06 40,532.18 35,000.00 5,5632.18 115.81%
5640 - Data Services 899.50 6,273.55 7,173.05 6,200.00 973.05 115.69%
5650 - Labor & HR Support 213.50 213.50 213.50 213.50 213.50 213.50 213.50 213.50 427.00 427.00 2,562.00 2,500.00 62.00 102.48%
5660 - Payroll Services 76.98 75.82 76.98 76.98 74.66 74.66 144.31 74.66 74.66 72.32 72.32 894.35 1,000.00 -105.65 89.44%
Total 5600 - Professional Services 290.48 7,432.57 12,120.62 290.48 8,407.74 8,135.06 15,214.44 9,199.88 21,623.61 72.32 8,549.38 91,336.58 87,700.00 3,636.58 104.15%
5710 - San Mateo Co. Tax Roll Charges 119.00 119.00 1,000.00 -881.00 11.9%
5720 - Telephone & Internet 2,371.37 2,543.97 2,564.49 2,695.90 2,834.20 2,678.71 2,708.89 5,315.05 4,944.32 28,656.90 24,000.00 4,656.90 119.4%
5730 - Mileage Reimbursement 127.99 199.49 327.48 1,500.00 -1,172.52 21.83%
5740 - Reference Materials 200.00 -200.00
5790 - Other Adminstrative 7.85 600.00 607.85
5800 - Labor
5810 - CalPERS 457 Deferred Plan 1,400.50 1,381.21 1,377.12 1,427.01 1,365.08 1,381.38 1,408.77 4,875.27 1,393.22 1,393.20 1,370.25 18,773.01 17,002.00 1,771.01 110.42%
5820 - Employee Benefits 3,908.30 3,908.30 3,908.30 3,908.30 3,972.16 3,972.16 3,972.16 3,972.16 3,972.16 7,944.32 43,438.32 48,307.00 -4,868.68 89.92%
5830 - Disability Insurance 141.66 283.32 283.32 141.66 141.66 283.32 289.22 1,564.16 1,401.00 163.16 111.65%
5840 - Payroll Taxes 1,445.79 1,008.14 1,005.49 1,065.47 995.25 907.73 1,587.05 2,094.71 1,546.83 1,523.56 1,498.48 14,678.50 18,580.00 -3,901.50 79.0%
5850 - PARS 1,374.15 1,345.19 1,311.49 1,378.85 1,311.51 1,345.16 1,378.83 1,833.42 1,363.46 1,363.46 1,329.79 15,335.31 16,487.00 -1,151.69 93.02%
5900 - Wages
5910 - Management 8,746.24 8,746.24 8,746.24 8,746.24 8,746.24 8,746.24 8,746.24  16,775.09 9,010.66 9,010.66 9,010.66 105,030.75 111,733.00 -6,702.25 94.0%
5920 - Staff 11,845.60 11,287.71 10,764.86  11,809.30 10,802.86 11,161.20 11,799.80  10,311.51 11,009.22 10,705.20 10,218.60 121,715.86 126,526.00 -4,810.14 96.2%
5930 - Staff Certification 150.00 150.00 150.00 175.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 2,025.00 1,800.00 225.00 112.5%
5940 - Staff Overtime 142.77 571.05 285.53 348.98 95.17 95.18 158.62 1,697.30 2,821.00 -1,123.70 60.17%
Total 5900 - Wages 20,741.84 20,326.72 20,232.15 21,016.07 20,098.08 20,202.61 20,746.04  27,381.78 20,219.88 19,915.86 19,587.88 230,468.91 242,880.00 -12,411.09 94.89%
5960 - Worker's Comp Insurance 701.92 700.28 751.24 2,153.44 5,473.00 -3,319.56 39.35%
Total 5800 - Labor 24,962.28 28,111.22 28,117.87 29,497.62 27,961.54 27,809.04 29,234.51  40,999.28 28,778.87 28,168.24 32,771.18 326,411.65 350,130.00 -23,718.35 93.23%
Total 5000 - Administrative 25,659.35 40,523.52 57,922.44  45,689.22 49,154.90 57,188.23 58,106.88  67,773.06 92,693.17 28,644.73 71,928.24 595,283.74 933,680.00 -338,396.26 63.76%
6000 - Operations
6170 - Claims, Property Damage 20,000.00 -20,000.00
6195 - Education & Training 1,000.00 -1,000.00
6200 - Engineering
6210 - Meeting Attendance, Engineering 2,000.00 -2,000.00
6220 - General Engineering 3,621.50 4,836.00 3,255.00 1,860.00 2,331.25 9,430.30 7,920.75 33,254.80 60,000.00 -26,745.20 55.43%
Total 6200 - Engineering 3,621.50 4,836.00 3,255.00 1,860.00 2,331.25 9,430.30 7,920.75 33,254.80 62,000.00 -28,745.20 53.64%
6320 - Equipment & Tools, Expensed 1,000.00 -1,000.00
6330 - Facilities
6335 - Alarm Services 391.80 518.82 836.10 518.82 391.80 444.30 518.82 836.10 960.62 5,417.18 5,700.00 -282.82 95.04%
6337 - Landscaping 218.00 250.00 500.00 500.00 500.00 500.00 1,500.00 3,968.00 3,600.00 368.00 110.22%
Total 6330 - Facilities 391.80 736.82 836.10 250.00 1,018.82 391.80 944.30 1,018.82 1,336.10 2,460.62 9,385.18 9,300.00 85.18 100.92%
6400 - Pumping
6410 - Pumping Fuel & Electricity 3,379.03 6,154.63 2,774.62 2,984.05 3,002.67 12,821.67 5,160.03 36,276.70 45,000.00 -8,723.30 80.62%
Total 6400 - Pumping 3,379.03 6,154.63 2,774.62 2,984.05 3,002.67 12,821.67 5,160.03 36,276.70 45,000.00 -8,723.30 80.62%

6600 - Collection/Transmission

See Executive Summary Document Page 3 of 8



2:21 PM
06/16/20
Accrual Basis

6660 - Maintenance, Collection System
Total 6600 - Collection/Transmission
6770 - Uniforms
6800 - Vehicles
6810 - Fuel
6820 - Truck Equipment, Expensed
6830 - Truck Repairs
Total 6800 - Vehicles
6900 - Sewer Authority Midcoastside
6910 - SAM Collections
6920 - SAM Operations
6940 - SAM Maintenance, Collection Sys
6950 - SAM Maintenance, Pumping
Total 6900 - Sewer Authority Midcoastside
Total 6000 - Operations
Total Expense
Net Ordinary Income
Other Income/Expense
Other Income
7000 - Capital Account Revenues
7100 - Connection Fees
7110 - Connection Fees (New Constr)
7120 - Connection Fees (Remodel)
Total 7100 - Connection Fees
7200 - Interest Income - LAIF
Total 7000 - Capital Account Revenues
Total Other Income
Other Expense
8000 - Capital Improvement Program
8075 - Sewer
Total 8000 - Capital Improvement Program
9000 - Capital Account Expenses
9125 - PNC Equipment Lease Interest
9150 - SRF Loan
9200 - I-Bank Loan
Total 9000 - Capital Account Expenses
Total Other Expense

Net Other Income
Net Income

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Sewer

July 2019 through June 2020

| TOTAL |
Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 Jan 20 Feb 20 Mar 20 Apr 20 May 20 Jun 20 Jul "9 - Jun 20 Budget $ Over Budget % of Budget
10,000.00 -10,000.00
10,000.00 -10,000.00
125.80 125.80

800.82 800.82 1,000.00 -199.18 80.08%
439.03 439.03 160.00 279.03 274.39%
621.96 621.96 1,000.00 -378.04 62.2%
1,861.81 1,861.81 2,160.00 -298.19 86.2%
28,462.42 56,924.84 28,462.42 28,462.42 28,462.42  28,462.42 56,924.84 56,924.84 313,086.62 341,549.00 -28,462.38 91.67%
127,428.28 254,856.56 127,428.28 127,428.28 127,428.28 127,428.28 254,856.56 254,856.56 1,401,711.08  1,529,139.00 -127,427.92 91.67%

40,000.00 -40,000.00
4,341.08 23,883.47 27,191.82 1,984.82 5,485.51 20,373.52 37,290.68 120,550.90 50,000.00 70,550.90 241.1%
160,231.78  335,664.87 183,082.52 155,890.70 157,875.52 161,376.21 332,154.92 349,072.08 1,835,348.60 1,960,688.00 -125,339.40 93.61%
391.80 167,969.13 347,491.60 3,150.42 187,356.34 156,282.50 163,663.87 167,728.95 357,604.80 364,613.48 1,916,252.89 2,111,148.00 -194,895.11 90.77%
26,051.15 208,492.65 405,414.04 48,839.64 236,511.24 213,470.73 221,770.75 235,502.01 450,297.97 28,644.73 436,541.72 2,511,536.63  3,044,828.00 -533,291.37 82.49%
-26,603.33 -199,726.44 -336,822.79 -42,504.15 -219,929.53 1,454,296.30 -137,880.52 -24,891.26 -441,691.52 1,114,382.62 -428,716.55 709,912.83 317,484.00 392,428.83 223.61%
26,378.00 52,756.00 26,378.00 93,373.50 198,885.50 150,000.00 48,885.50 132.59%
5,184.00 2,637.50 10,050.00 2,100.36 4,647.50 10,959.00 7,385.00 12,745.00 55,708.36 50,000.00 5,708.36 111.42%
5,184.00 2,637.50 10,050.00 28,478.36 4,647.50 10,959.00 7,385.00 65,501.00 26,378.00 93,373.50 254,593.86 200,000.00 54,593.86 127.3%
28,542.13 27,688.92 25,982.57 22,893.60 105,107.22 50,000.00 55,107.22 210.21%
33,726.13 2,637.50 10,050.00 56,167.28 4,647.50 36,941.57 7,385.00 65,501.00 49,271.60 93,373.50 359,701.08 250,000.00 109,701.08 143.88%
33,726.13 2,637.50 10,050.00 56,167.28 4,647.50 36,941.57 7,385.00 65,501.00 49,271.60 93,373.50 359,701.08 250,000.00 109,701.08 143.88%
25,087.21 142,368.91 7,016.97 1,674.00 93.00 1,875.50 83,142.10 261,257.69  1,486,085.00 -1,224,827.31 17.58%
25,087.21 142,368.91 7,016.97 1,674.00 93.00 1,875.50 83,142.10 261,257.69  1,486,085.00 -1,224,827.31 17.58%
1,332.23 1,321.34 1,309.68 1,298.01 1,286.30 1,274.56 1,262.80 1,251.01 2,466.51 2,418.99 15,221.43 15,221.00 0.43 100.0%
11,062.63 11,062.63 22,582.00 -11,519.37 48.99%
1,332.23 1,321.34 1,309.68 1,298.01 1,286.30 1,274.56 12,325.43 1,251.01 2,466.51 2,418.99 26,284.06 37,803.00 -11,518.94 69.53%
1,332.23 26,408.55 143,678.59 1,298.01 8,303.27 1,274.56 13,999.43 1,344.01 4,342.01 85,561.09 287,541.75 1,523,888.00 -1,236,346.25 18.87%
E)SBO -23,771.05 -133,628.59 54,869.27 -3,655.77 -1,274.56 22,942.14 6,040.99 61,158.99 49,271.60 7,812.41 72,159.33 -1,273,888.00 1,346,047.33 -5.66°£
5,790.57 -223,497.49 -470,451.38 12,365.12 -223,585.30 1,453,021.74 -114,938.38 -18,850.27 -380,532.53 1,163,654.22 -420,904.14 782,072.16 -956,404.00 1,738,476.16 -81.77%
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2:26 PM
06/16/20
Accrual Basis

Ordinary Income/Expense

Income

4220 -
4400 -

Cell Tower Lease

Fees

4410 - Administrative Fee (New Constr)
4420 - Administrative Fee (Remodel)

4430 -
4440 -
4450 -
4460 -
4470 -

Inspection Fee (New Constr)
Inspection Fee (Remodel)
Mainline Extension Fees
Remodel Fees

Other Fees

Total 4400 - Fees

4510 -
4610 -
4740 -
4810 -
4850 -
4990 -

Grants

Property Tax Receipts

Testing, Backflow

Water Sales, Domestic

Water Sales Refunds, Customer

Other Revenue

Total Income

Gross Profit

Expense

5000 -

Administrative

5190 - Bank Fees
5200 - Board of Directors

5210 - Board Meetings
5220 - Director Fees

Total 5200 - Board of Directors

5240 -
5250 -
5270 -
5300 -

CDPH Fees

Conference Attendance
Information Systems

Insurance

5310 - Fidelity Bond

5320 - Property & Liability Insurance

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water
July 2019 through June 2020

Total 5300 - Insurance
5350 - LAFCO Assessment
5400 - Legal
5420 - Meeting Attendance, Legal
5430 - General Legal
Total 5400 - Legal
5510 -
5530 -
5540 -
5550 -

Maintenance, Office
Memberships
Office Supplies

Postage

See Executive Summary Document

| TOTAL
Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 Jan 20 Feb 20 Mar 20 Apr 20 May 20 Jun 20 Jul 19 - Jun 20 Budget $ Over Budget % of Budget

3,153.26 3,153.26 3,153.26 3,153.26 3,153.26 3,153.26 3,153.26 3,153.26 3,153.26 4,794.24 4,747.80 37,921.38 37,000.00 921.38 102.49%

1,084.00 1,084.00 542.00 542.00 1,084.00 4,336.00 5,000.00 -664.00 86.72%

542.00 542.00 1,084.00 1,084.00 100.0%

1,024.00 1,024.00 512.00 512.00 1,024.00 4,096.00 4,000.00 96.00 102.4%

512.00 512.00 512.00 1,536.00 1,536.00 100.0%

3,000.00 -3,000.00

380.00 380.00 119.00 542.00 1,421.00 2,000.00 -579.00 71.05%
692.40 130.00 3,578.00 4,400.40

1,072.40 2,618.00 2,108.00 119.00 1,054.00 1,054.00 5,686.00 2,108.00 1,054.00 16,873.40 14,000.00 2,873.40 120.52%
112.00 112.00

853.44  61,790.12 330.21 10,325.02 117,962.79 78,150.06  20,095.37 622.32 86,125.31 671.96 376,926.60 275,000.00 101,926.60 137.06%

114.00 13,990.00 2,975.00 947.00 238.00 1,190.00 2,975.00 22,429.00 18,000.00 4,429.00 124.61%

182,045.53 177,480.27 174,333.84 154,144.69 165,837.81 142,233.39 173,506.11 139,971.95 152,353.17 160,405.81 144,196.90 1,766,509.47 1,947,000.00 -180,490.53 90.73%

-1,061.41 -53.85 -222.93 -920.14 -2,258.33 -3,000.00 741.67 75.28%
54,423.00 16.07 1,972.02 56,411.09

185,435.78  238,527.97 241,385.22 171,737.16 183,361.16 264,349.59 261,219.50 162,538.44 160,208.77 253,569.36 152,591.66 2,274,924.61 2,288,000.00 -13,075.39 99.43%

185,435.78  238,527.97 241,385.22 171,737.16 183,361.16 264,349.59 261,219.50 162,538.44 160,208.77 253,569.36 152,591.66 2,274,924.61 2,288,000.00 -13,075.39 99.43%

4453 54.03 218.22 209.40 117.80 189.71 184.71 173.55 1,191.95 3,750.00 -2,558.05 31.79%

670.96 296.48 490.32 14.97 461.97 322.46 15.64 344.15 450.00 3,066.95 4,000.00 -933.05 76.67%

225.00 337.50 337.50 562.50 187.50 450.00 637.50 337.50 1,050.00 4,125.00 3,300.00 825.00 125.0%

895.96 633.98 827.82 577.47 649.47 772.46 653.14 681.65 1,500.00 7,191.95 7,300.00 -108.05 98.52%

9,156.40 9,156.40 15,750.00 -6,593.60 58.14%

35.00 185.01 23.00 700.00 943.01 6,000.00 -5,056.99 15.72%

75.00 639.00 300.00 7,209.00 1,222.50 9,445.50 3,000.00 6,445.50 314.85%

500.00 -500.00

1,173.00 1,173.00 2,500.00 -1,327.00 46.92%

1,173.00 1,173.00 3,000.00 -1,827.00 39.1%

2,465.00 294.00 2,759.00 2,750.00 9.00 100.33%

10,637.50 20,591.25 9,562.26  12,663.87 27,011.09 21,493.75 101,959.72 231,000.00 -129,040.28 44.14%

10,637.50 20,591.25 9,562.26  12,663.87  27,011.09 21,493.75 101,959.72 231,000.00 -129,040.28 44.14%

319.46 284.22 160.00 379.25 447.03 668.06 1,961.97 917.46 2,066.85 7,204.30 8,000.00 -795.70 90.05%

277.00 10,732.16  15,266.00 26,275.16 24,000.00 2,275.16 109.48%

870.14 391.64 26.51 439.27 224.73 660.72 706.56 1,377.98 136.99 5,055.46 9,890.00 8,000.00 1,890.00 123.63%

567.75 856.47 708.90 780.54 946.26 1,057.84 1,068.78 2,244.74 78.02 8,309.30 9,000.00 -690.70 92.33%
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2:26 PM
06/16/20
Accrual Basis

5560 - Printing & Publishing
5600 - Professional Services
5610 - Accounting
5620 - Audit
5630 - Consulting
5640 - Data Services
5650 - Labor & HR Support
5660 - Payroll Services
Total 5600 - Professional Services
5710 - San Mateo Co. Tax Roll Charges
5720 - Telephone & Internet
5730 - Mileage Reimbursement
5740 - Reference Materials
5790 - Other Adminstrative
5800 - Labor
5810 - CalPERS 457 Deferred Plan
5820 - Employee Benefits
5830 - Disability Insurance
5840 - Payroll Taxes
5850 - PARS
5900 - Wages
5910 - Management
5920 - Staff
5930 - Staff Certification
5940 - Staff Overtime
5950 - Staff Standby
Total 5900 - Wages
5960 - Worker's Comp Insurance
Total 5800 - Labor
Total 5000 - Administrative
6000 - Operations
6160 - Backflow Prevention
6170 - Claims, Property Damage
6180 - Communications
6185 - SCADA Maintenance
Total 6180 - Communications
6195 - Education & Training
6200 - Engineering
6210 - Meeting Attendance, Engineering
6220 - General Engineering

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water
July 2019 through June 2020

6230 -

Water Quality Engineering

Total 6200 - Engineering

6320 - Equipment & Tools, Expensed

See Executive Summary Document

TOTAL
Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 Jan 20 Feb 20 Mar 20 Apr 20 May 20 Jun 20 Jul 19 - Jun 20 Budget $ Over Budget % of Budget

854.62 36.97 56.86 34.96 25.30 89.33 50.25 119.51 206.67 153.59 1,628.06 3,000.00 -1,371.94 54.27%
5,150.00 4,750.00 4,450.00 1,850.00 3,250.00 3,525.00 4,250.00 4,800.00 32,025.00 30,000.00 2,025.00 106.75%
8,150.00 8,150.00 13,000.00 -4,850.00 62.69%
1,093.75 806.59 10,063.02 5,996.89 3,456.62 5,386.71 16,871.93 3,250.05 46,925.56 100,000.00 -53,074.44 46.93%

899.50 899.50
213.50 213.50 213.50 213.50 213.50 213.50 292.60 213.50 427.00 427.00 2,641.10 2,500.00 141.10 105.64%
76.98 75.81 76.98 76.98 74.64 74.64 144.29 74.64 74.64 72.32 72.32 894.24 1,000.00 -105.76 89.42%
290.48 7,432.56 5,847.07 290.48 14,801.16 8,135.03 15,293.51 9,199.85  21,623.57 72.32 8,549.37 91,535.40 146,500.00 -54,964.60 62.48%

119.00 119.00
2,958.80 3,076.06 2,958.32 3,085.97 3,074.29 3,000.15 3,075.68 6,203.07 5,572.19 33,004.53 27,000.00 6,004.53 122.24%
127.99 295.14 199.50 622.63 2,000.00 -1,377.37 31.13%

800.00 -800.00

1,853.12 303.00 2,156.12
3,200.51 3,181.17 3,131.46 3,338.98 3,200.65 3,192.48 3,275.40 6,426.36 3,118.31 3,493.77 3,488.46 39,047.55 43,235.00 -4,187.45 90.32%
6,323.56 6,323.56 6,323.56 6,323.56 6,445.89 6,445.89 6,445.89 6,445.89 6,445.89 14,540.94 72,064.63 88,110.00 -16,045.37 81.79%
284.98 569.96 569.96 284.98 284.98 569.96 666.16 3,230.98 3,467.00 -236.02 93.19%
3,656.75 3,241.27 3,128.18 3,369.98 3,190.85 3,134.09 3,870.36 4,027.19 3,725.38 3,891.45 3,927.44 39,162.94 49,062.00 -9,899.06 79.82%
2,796.87 2,706.07 2,610.56 2,801.61 2,615.13 2,716.20 2,812.20 3,079.80 2,741.07 3,189.93 3,037.96 31,107.40 37,636.00 -6,528.60 82.65%
8,746.24 8,746.24 8,746.25 8,746.24 8,746.24 8,746.24 8,746.24  16,775.11 9,010.68 9,010.68 9,010.68 105,030.84 111,733.00 -6,702.16 94.0%
34,653.88 33,263.83 31,291.05 34,255.36 31,150.01  32,996.60 34,879.00 30,529.43 33,924.63 37,191.38 35,541.38 369,676.55 446,840.00 -77,163.45 82.73%
911.25 850.00 850.00 875.00 1,196.88 900.00 900.00 900.00 900.00 900.00 900.00 10,083.13 11,400.00 -1,316.87 88.45%
3,350.67 4,318.60 5,030.69 5,034.33 5,919.48 4,461.83 4,019.64 2,406.92 2,568.04 1,678.78 3,677.37 42,466.35 48,105.00 -5,638.65 88.28%
2,042.74 2,219.34 2,061.71 2,229.61 2,082.68 2,200.35 2,048.39 2,031.30 2,294.44 2,087.91 2,209.43 23,507.90 23,249.00 258.90 101.11%
49,704.78 49,398.01 47,979.70  51,140.54 49,095.29  49,305.02 50,593.27 52,642.76  48,697.79  50,868.75 51,338.86 550,764.77 641,327.00 -90,562.23 85.88%
3,450.24 3,503.44 3,481.78 10,435.46 23,324.00 -12,888.54 44.74%
59,358.91 65,135.06 63,743.42 70,424.91 64,995.44  64,793.68 67,282.10 76,410.42 65,298.40 67,889.79 80,481.60 745,813.73 886,161.00 -140,347.27 84.16%
60,504.01 78,568.70  76,142.25 87,021.40 116,603.84 96,292.30 110,178.15 106,177.08 133,966.34  68,283.81 126,640.88 1,060,378.76 1,387,011.00 -326,632.24 76.45%
325.93 325.93 1,000.00 -674.07 32.59%
392.00 392.00 10,000.00 -9,608.00 3.92%
48.06 115.79 62.10 2,242.50 2,468.45 13,000.00 -10,531.55 18.99%
48.06 115.79 62.10 2,242.50 2,468.45 13,000.00 -10,531.55 18.99%
2,195.00 566.24 336.25 512.50 3,609.99 9,000.00 -5,390.01 40.11%

500.00 -500.00

12,389.54 12,389.54 30,000.00 -17,610.46 41.3%
7,712.50  27,556.25 9,455.67 2,615.00 4,176.25 9,347.76  36,469.38  20,782.50 14,202.50 132,317.81 350,000.00 -217,682.19 37.81%
20,102.04  27,556.25 9,455.67 2,615.00 4,176.25 9,347.76  36,469.38  20,782.50 14,202.50 144,707.35 380,500.00 -235,792.65 38.03%
204.96 1,168.25 1,946.98 8,577.25 790.02 1,043.81 1,690.05 765.26 127.82 97.97 16,412.37 8,000.00 8,412.37 205.16%
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2:26 PM
06/16/20
Accrual Basis

6330 - Facilities
6335 - Alarm Services
6337 - Landscaping
6330 - Facilities - Other

Total 6330 - Facilities

6370 - Lab Supplies & Equipment

6380 - Meter Reading

6400 - Pumping
6410 - Pumping Fuel & Electricity
6420 - Pumping Maintenance, Generators
6430 - Pumping Maintenance, General
6440 - Pumping Equipment, Expensed

Total 6400 - Pumping

6500 - Supply
6510 - Maintenance, Raw Water Mains
6520 - Maintenance, Wells
6530 - Water Purchases

Total 6500 - Supply

6600 - Collection/Transmission
6610 - Hydrants
6620 - Maintenance, Water Mains
6630 - Maintenance, Water Svc Lines
6640 - Maintenance, Tanks
6650 - Maint., Distribution General
6670 - Meters

Total 6600 - Collection/Transmission

6700 - Treatment
6710 - Chemicals & Filtering
6720 - Maintenance, Treatment Equip.
6730 - Treatment Analysis

Total 6700 - Treatment

6770 - Uniforms

6800 - Vehicles
6810 - Fuel
6820 - Truck Equipment, Expensed
6830 - Truck Repairs

Total 6800 - Vehicles

6890 - Other Operations

Total 6000 - Operations
Total Expense
Net Ordinary Income
Other Income/Expense

Other Income

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water
July 2019 through June 2020

TOTAL
Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 Jan 20 Feb 20 Mar 20 Apr 20 May 20 Jun 20 Jul 19 - Jun 20 Budget $ Over Budget % of Budget
127.02 52.50 127.02 52.50 127.02 52.50 177.02 715.58 800.00 -84.42 89.45%
483.00 1,050.00 691.28 550.00 850.00 603.62 350.00 550.00 21.83 1,250.00 6,399.73 56,000.00 -49,600.27 11.43%
2,781.90 2,781.90
610.02 1,102.50 691.28 677.02 850.00 656.12 477.02 602.50 21.83 4,208.92 9,897.21 56,800.00 -46,902.79 17.43%
4,095.97 1,909.32 308.09 719.37 163.46 1,503.68 8,699.89 2,500.00 6,199.89 348.0%
9.95 9.95
6,536.56 8,790.51 5,901.37 2,267.57 6,190.55 5,320.22 5,698.59  16,356.52 1,300.93 8,424.10 66,786.92 90,000.00 -23,213.08 74.21%
7,631.82 3,815.91 44.02 1,183.22 1,173.00 4,136.12 2,924.11 20,908.20 10,000.00 10,908.20 209.08%
17.24 17.24 5,000.00 -4,982.76 0.35%
5,312.57 453.91 2,795.65 8,562.13 700.00 7,862.13 1,223.16%
14,168.38  12,606.42 5,945.39 8,763.36 7,817.46 8,133.11 9,834.71  19,280.63 1,300.93 8,424.10 96,274.49 105,700.00 -9,425.51 91.08%
27.48 27.48 2,500.00 -2,472.52 1.1%
-815.00 36.76 11,414.12 50.99 2,594.00 13,280.87 5,000.00 8,280.87 265.62%
10,606.31 10,978.74 6,229.83 27,814.88 40,000.00 -12,185.12 69.54%
-815.00 10,606.31 11,042.98 11,414.12 50.99 8,823.83 41,123.23 47,500.00 -6,376.77 86.58%
6,481.17 6,481.17 1,000.00 5,481.17 648.12%
2,587.50 16,308.94 6,407.56 7,045.63 3,909.00 36,258.63 50,000.00 -13,741.37 72.52%
3,519.11 1,538.19 5,057.30 20,000.00 -14,942.70 25.29%
4,146.03 4,146.03 1,000.00 3,146.03 414.6%
223.81 7,203.14 3,402.00 10,828.95 8,000.00 2,828.95 135.36%
1,599.42 4,654.03 6,253.45 2,500.00 3,753.45 250.14%
1,599.42 6,957.34 27,031.19 11,061.59 16,928.80 5,447.19 69,025.53 82,500.00 -13,474.47 83.67%
2,537.58 628.31 2,825.45 3,155.21 10,841.50 14,646.00 680.50 1,943.89 1,730.71 38,989.15 20,000.00 18,989.15 194.95%
574.99 30.72 11,659.11 7.10 137.89 201.38 28.67 12,639.86 20,000.00 -7,360.14 63.2%
937.80 7,518.32 600.05 1,646.35 1,039.92 1,218.75 1,056.98 2,697.78 917.00 17,632.95 45,000.00 -27,367.05 39.18%
2,537.58 2,141.10 10,343.77 3,785.98 24,146.96  15,693.02 2,037.14 3,202.25 4,457.16 917.00 69,261.96 85,000.00 -15,738.04 81.49%
761.41 1,407.57 151.93 487.62 225.84 400.62 47.55 3,482.54 2,000.00 1,482.54 174.13%
539.98 536.34 747.59 935.61 816.56 575.95 468.17 415.28 5,035.48 10,000.00 -4,964.52 50.36%
2,926.85 -241.34 2,685.51 1,000.00 1,685.51 268.55%
919.99 175.14 2,887.91 101.45 -560.05 3,524.44 5,000.00 -1,475.56 70.49%
2,926.85 1,459.97 711.48 3,635.50 935.61 918.01 575.95 468.17 -386.11 11,245.43 16,000.00 -4,754.57 70.28%
54.59 54.59
4,649.43 41,047.30 68,144.55  26,178.97 85,759.59  30,826.75 34,311.72  63,300.35  75,348.40 1,556.16 45,867.69 476,990.91 819,500.00 -342,509.09 58.21%
65,153.44 119,616.00 144,286.80 113,200.37 202,363.43 127,119.05 144,489.87 169,477.43 209,314.74  69,839.97 172,508.57 1,537,369.67 2,206,511.00 -669,141.33 69.67%
120,282.34 118,911.97 97,098.42 58536.79 -19,002.27 137,230.54 116,729.63  -6,938.99 -49,105.97 183,729.39 -19,916.91 737,554.94 81,489.00 656,065.94 905.1%
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2:26 PM
06/16/20
Accrual Basis

7000 - Capital Account Revenues

7100 - Connection Fees

7110 - Connection Fees (New Constr)

7130 - Conn. Fees, PFP (New Constr)
Total 7100 - Connection Fees
7600 - Bond Revenues, G.O.
Total 7000 - Capital Account Revenues
Total Other Income
Other Expense
8000 - Capital Improvement Program
8100 - Water
Total 8000 - Capital Improvement Program
9000 - Capital Account Expenses
9100 -
9125 -
9150 -
9210 -

Interest Expense - GO Bonds

PNC Equipment Lease Interest

SRF Loan

Conservation Program/Rebates
Total 9000 - Capital Account Expenses

Total Other Expense

Net Other Income
Net Income

See Executive Summary Document

Montara Water & Sanitary District

Revenue & Expenditures Budget vs. Actual - Water
July 2019 through June 2020

| TOTAL

Jul 19 Aug 19 Sep 19 Oct 19 Nov 19 Dec 19 Jan 20 Feb 20 Mar 20 Apr 20 May 20 Jun 20 Jul 19 - Jun 20 Budget $ Over Budget % of Budget
4,072.72 18,105.00 4,200.72  18,105.00 56,125.00 70,607.00 171,215.44 150,000.00 21,215.44 114.14%
6,879.11 9,029.00 5,406.00 9,029.00 27,087.00 27,087.00 84,517.11 130,000.00 -45,482.89 65.01%
10,951.83 9,029.00 23,511.00 4,200.72  27,134.00 83,212.00 97,694.00 255,732.55 280,000.00 -24,267.45 91.33%
2,050.10 1,396.19 21,116.20 560,710.15 2,352.01 69,880.54 1,103.34 393,464.19 3,287.42 1,055,360.14 1,150,436.00 -95,075.86 91.74%
10,951.83 11,079.10 24,907.19 21,116.20 560,710.15 6,552.73  97,014.54 84,315.34 393,464.19 100,981.42 1,311,092.69 1,430,436.00 -119,343.31 91.66%
10,951.83 11,079.10 24,907.19 21,116.20 560,710.15 6,552.73  97,014.54 84,315.34 393,464.19 100,981.42 1,311,092.69 1,430,436.00 -119,343.31 91.66%
52,240.72 57,197.72 118,127.12 213,799.88 166,380.61 173,886.45 45,425.14 9,446.25 43,135.62 879,639.51 549,500.00 330,139.51 160.08%

52,240.72 57,197.72 118,127.12 213,799.88 166,380.61 173,886.45 45,425.14 9,446.25 43,135.62 879,639.51 549,500.00 330,139.51 160.08%

117,108.56 113,430.11 230,538.67 230,539.00 -0.33 100.0%

1,332.23 1,321.33 1,309.69 1,298.01 1,286.30 1,274.57 1,262.80 1,251.01 2,466.53 2,419.01 15,221.48 15,221.00 0.48 100.0%
163,905.22 163,905.22 72,873.00 91,032.22 224.92%

350.00 150.00 450.00 200.00 200.00 1,350.00 3,000.00 -1,650.00 45.0%

1,332.23  118,429.89 1,659.69 1,298.01 1,436.30 165,179.79 1,712.80 114,881.12 2,666.53 2,419.01 411,015.37 321,633.00 89,382.37 127.79%
1,332.23 170,670.61 58,857.41 119,425.13 215,236.18 331,560.40 175,599.25 114,881.12 48,091.67 9,446.25 45,554.63 1,290,654.88 871,133.00 419,521.88 148.16%
9,619.60 -159,591.51 -58,857.41 -94,517.94 -194,119.98 229,149.75 -169,046.52 -17,866.58 36,223.67 384,017.94 55,426.79 20,437.81 559,323.00 -538,865.19 3.65%
129,901.94  -40,679.54  38,241.01 -35,981.15 -213,122.25 366,380.29 -52,316.89 -24,805.57 -12,882.30 567,747.33 35,509.88 757,992.75 640,792.00 117,200.75 118.29%
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2:48 PM Montara Water & Sanitary District

06/16/20 Balance Sheet
Accrual Basis As of May 31, 2020
May 31, 20
ASSETS
Current Assets
Checking/Savings
Sewer - Bank Accounts
Wells Fargo Operating - Sewer 1,881,430.88
LAIF Investment Fund
Capital Reserve 3,970,253.27
Connection Fees Reserve 194,600.00
Operating Reserve 406,882.00
Total LAIF Investment Fund 4,571,735.27
Total Sewer - Bank Accounts 6,453,166.15
Water - Bank Accounts
Wells Fargo Operating - Water 693,453.66
Capital Reserve 398,249.00
Operating Reserve 46,009.00
SRF Reserve 48,222.00
Restricted Cash
Connection Fees Reserve 253,020.00
GO Bonds Fund 1,352,433.24
Total Restricted Cash 1,605,453.24
Total Water - Bank Accounts 2,791,386.90
Total Checking/Savings 9,244,553.05
Accounts Receivable
Sewer - Accounts Receivable
Accounts Receivable 1,357.54
Sewer - Accounts Receivable - Other -10,061.79
Total Sewer - Accounts Receivable -8,704.25
Water - Accounts Receivable
Accounts Receivable -992.43
Accounts Rec. - Backflow 18,853.11
Accounts Rec. - Water Residents 187,846.66
Unbilled Water Receivables 258,319.70
Total Water - Accounts Receivable 464,027.04
Total Accounts Receivable 455,322.79
Other Current Assets
Due from Kathryn Slater-Carter 614.62
Maint/Parts Inventory 42,656.32
Total Other Current Assets 43,270.94
Total Current Assets 9,743,146.78
Fixed Assets
Sewer - Fixed Assets
General Plant 6,161,441.87
Land 5,000.00
Other Capital Improv.
Sewer-Original Cost 685,599.18
Other Cap. Improv. 2,564,810.39
Total Other Capital Improv. 3,250,409.57
Seal Cove Collection System 995,505.00
Sewage Collection Facility
Collection Facility - Org. Cost 1,349,064.00
Collection Facility - Other 3,991,243.33
Total Sewage Collection Facility 5,340,307.33
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2:48 PM Montara Water & Sanitary District

06/16/20 Balance Sheet
Accrual Basis As of May 31, 2020
May 31, 20
Treatment Facility 244,539.84
Accumulated Depreciation -8,871,583.00
Total Sewer - Fixed Assets 7,125,620.61
Water - Fixed Assets
General Plant 27,314,280.48
Land & Easements 734,500.00
Surface Water Rights 300,000.00
Water Meters 1,058,985.00
Fixed Assets - Other 48,171.78

Accumulated Depreciation
Total Water - Fixed Assets
Total Fixed Assets

Other Assets
Sewer - Other Assets
Def'd Amts Related to Pensions
Joint Power Authority
SAM - Orig Collection Facility
SAM - Expansion

Total Joint Power Authority
Total Sewer - Other Assets

Water - Other Assets
Def'd Amts Related to Pensions
Due from Sewer
Bond Acquisition Cost OID
Bond Issue Cost

Total Water - Other Assets
Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable - Sewer
Accounts Payable - Water

Total Accounts Payable

Other Current Liabilities
Water - Net Pension Liability
Sewer - Net Pension Liability
Sewer - Current Liabilities
Accrued Vacations
Deposits Payable
I-Bank Loan - Current
Interest Payable
PNC Equip. Loan - S/T

Total Sewer - Current Liabilities

-11,800,511.00

17,655,426.26

24,781,046.87

92,939.00

981,592.00
1,705,955.08

2,687,547.08

2,780,486.08

174,114.00
290,312.00
42,978.40
46,268.60

553,673.00

3,334,159.08

37,858,352.73

95,188.34
166,969.06

262,157.40

-60,375.00
-32,045.00

5,943.33
17,764.15
29,929.31
10,265.32

0.03

63,902.14
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2:48 PM Montara Water & Sanitary District

06/16/20 Balance Sheet
Accrual Basis As of May 31, 2020
May 31, 20
Water - Current Liabilities
Accrued Vacations 15,964.24
Deposits Payable -10,534.48
Interest Payable 98,256.59
PFP Water Deposits 4,302.50
PNC Equip. Loan - S/T -0.03
SRF Loan Payable X102 - Current 42,901.29
SRF Loan Payable X109 - Current 168,622.04
Temporary Construction Meter 14,773.52
Total Water - Current Liabilities 334,285.67
Payroll Liabilities
Employee Benefits Payable -1,900.45
Total Payroll Liabilities -1,900.45
Total Other Current Liabilities 303,867.36
Total Current Liabilities 566,024.76
Long Term Liabilities
Sewer - Long Term Liabilities
Due to Water Fund 290,312.00
Accrued Vacations 10,294.06
I-Bank Loan 725,417.82
PNC Equip. Loan - L/IT 484,682.77
Total Sewer - Long Term Liabilities 1,510,706.65
Water - Long Term Liabilities
Accrued Vacations 11,967.24
Deferred on Refunding -169,190.00
GO Bonds - LIT 8,785,232.11
PNC Equip. Loan - L/T 484,682.83
SRF Loan Payable - X102 -0.66
SRF Loan Payable - X109 3,047,628.79
Total Water - Long Term Liabilities 12,160,320.31
Deferred Inflows (Pensions)
Sewer 20,838.00
Water 39,012.00
Total Deferred Inflows (Pensions) 59,850.00
Total Long Term Liabilities 13,730,876.96
Total Liabilities 14,296,901.72
Equity
Sewer - Equity Accounts
Capital Assets Net 3,408,252.20
Fund Balance - Unrestricted 8,646,292.87
Retained Earnings 42,547.87
Total Sewer - Equity Accounts 12,097,092.94
Water - Equity Accounts
Capital Assets Net 2,868,858.70
Restricted Debt Service 1,384,997.90
Unrestricted -1,562,801.59
Retained Earnings -42,547.87

Total Water - Equity Accounts

2,648,507.14
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Montara Water & Sanitary District

2:48 PM
06/16/20 Balance Sheet
Accrual Basis As of May 31, 2020
May 31, 20
Equity Adjustment Account 7,275,786.02
Net Income 1,540,064.91
Total Equity 23,561,451.01

37,858,352.73

TOTAL LIABILITIES & EQUITY

Page 4



7:09 PM
06/25/20

Montara Water & Sanitary District

Check Detail
June 1 through July 2, 2020
Date Num Name Paid Amount
SPLIT
05/26/2020 11542 ACWA/JPIA -12,067.21| PAID
05/26/2020 11499 Bay Alarm Company -100.00f PAID
05/26/2020 11543 CoastsideNet, Inc. -64.95 PAID
05/26/2020 11513 Comcast -272.20 PAID
06/15/2020 11551 Half Moon Bay Review -351.00 PAID
05/26/2020 11545 IEDA -427.00 PAID
05/26/2020 11517 Jim Harvey -300.00) PAID
06/15/2020 11552 Kastama Strategic Consulting -8,909.72 PAID
05/26/2020 11518 Kathryn Slater-Carter -150.00 PAID
05/26/2020 11519 KBA Document Solutions -35.68 PAID
05/26/2020 11529 Peter Dekker -300.00 PAID
05/26/2020 11547 Pitney Bowes Global Financial Services -156.05 PAID
05/26/2020 11530 PNC Equipment Finance, LLC -12,120.00 PAID
05/26/2020 11548 Rauch Communication Consultants, Inc. -78.75 PAID
05/26/2020 11532 Ric Lohman -150.00 PAID
05/26/2020 11533 Scott Boyd -150.00 PAID
06/15/2020 11556 USPS -64.00 PAID
05/26/2020 11550 White Glove Housekeeping -520.00 PAID
06/25/2020 11559 A-B Communications -163.35
06/25/2020 11560 AT&T -69.88
06/25/2020 11561 AT&T -279.01
06/25/2020 11562 AT&T -148.66
06/25/2020 11563 AT&T -3,680.83
06/25/2020 11566 Bay Alarm Company -370.67
06/25/2020 11570 Fitzgerald Law Offices -21,905.00
06/25/2020 11573 Maze & Associates -5,400.00
06/25/2020 11577 Office Depot -211.47
06/25/2020 11578 Pacific Gas & Electric -6,620.66
06/25/2020 11579 PARS -795.68
06/25/2020 11580 PCT -600.00
06/25/2020 11584 Standard Insurance Co. -477.69

Page 1 of 3



7:09 PM
06/25/20

Montara Water & Sanitary District

Check Detall
June 1 through July 2, 2020
Date Num Name Paid Amount
WATER
05/26/2020 11506 AT&T Mobility -314.42| PAID
05/26/2020 11509 BSK Lab -382.50 PAID
06/25/2020 11558 Dolan Concrete Pumping -510.00 PAID
05/26/2020 11544 Hassette Ace Hardware -419.42 PAID
05/26/2020 11521 Mossa Excavation -3,291.65 PAID
05/26/2020 11546 Pacific Fire Safe -404.43 PAID
06/15/2020 11553 Pacific Gas & Electric -1,641.82 PAID
05/26/2020 11549 SRT Consultants -18,211.00 PAID
06/25/2020 11564 AT&T Mobility -135.36
06/25/2020 11565 Balance Hydrologics, Inc. -4,092.26
06/25/2020 11567 Empire Instrument -383.55
06/25/2020 11568 Esbro Chemical -924.97
06/25/2020 11569 First Republic Bank -3,360.01
06/25/2020 11571 Half Moon Bay Building & Garden, Inc. -826.37
06/25/2020 11575 North Coast County Water District -450.00
06/25/2020 11581 R & B Company -458.02
06/25/2020 11585 USA Blue Book -281.03
06/25/2020 11586 Wells Fargo Remittance Center -2,643.04
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7:09 PM

Montara Water & Sanitary District

06/25/20 ;i
Check Detall
June 1 through July 2, 2020
Date Num Name Paid Amount
SEWER
06/15/2020 11557 Kathleen Coughlin -632.10 PAID
06/15/2020 11554 State Water Resources Control Board -120,555.57|  PAID
06/15/2020 11555 U.S. Bank -997.50 PAID
06/25/2020 11572 Hue & Cry Security Systems, Inc. -391.80
06/25/2020 11574 National Stewardship Action Council -600.00
06/25/2020 11576 Nute Engineering -9,189.25
06/25/2020 11582 Sewer Authority Mid-Coastside -28,462.42
06/25/2020 11583 Sewer Authority Mid-Coastside -127,428.28
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SUBJECT:

MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 2, 2020

TO:

FROM:

BOARD OF DIRECTORS

Clemens Heldmaier, General Manager

Connection Permit Applications Received

As of July 2, 2020 the following new Sewer Connection Permit application was
received since the last report:

Date of
Application

Property
Owner

Site Address

Home
Size

As of July 2, 2020 the following new Water (Private Fire Sprinkler) Connection
Permit application was received since the last report:

Date of
Application

Property Owner

Site Address

Home
Size

As of July 2, 2020 the following new Water Connection Permit application was
received since the last report:

Date of Property Site Address Home Type of
App. Owner Size | Connection
RECOMMENDATION:

No action is required. This is for Board information only.




MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: June 4, 2020

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager
SUBJECT: Review of Current Investment Portfolio

The District's Investment Policy and Guidelines requires that the Board review

the status of the current investment portfolio. The following summarizes the
status of these accounts:

» The District has most of its idle sewer funds deposited in the State
of California’s Local Agency Investment Fund (LAIF). The Monthly
Average interest rate for May 2020 the rate was 1.363.

> The District has one checking account with Wells Fargo Bank for

Water and Sewer Funds that is largely backed by Federal securities.

RECOMMENDATION:

District staff attempts to cash manage idle funds in LAIF as long as possible
before transferring to the Wells Fargo checking accounts for disbursements.



MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 2, 2020

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager @4
SUBJECT: Monthly Public Agency Retirement Service

Report for April 2020.

The District has received the monthly PARS report for April 2020.

Contributions are calculated on a bi-weekly basis, and contributions are made on
a monthly basis.

The following monthly reports are submitted as consent agenda items on a
monthly basis.

RECOMMENDATION:

This is for Board information only.

Attachment



PUBLIC | s
AGENCY | |
RETIREMENT |
SERVICES ' f

TRUSTED SOLUTIONS. LASTING RESULTS.

Monthly Account Report for the Period
4/1/2020 to 4/30/2020

Montara Water and San

Retirement Enhancement Plan

Clemens H. Heldmaier Plan ID: P7-REP15A

General Manager
Montara Water and San
P.O. Box 370131
Montara, CA 94037

Account Summary

Beginning Ending
Balance as of e . e Balance as of
Source 4/1/2020 Contributions Earnings Expenses Distributions Transfers 4/30/2020
Contributions $729,176.90 $8,701.38 $62,041.87 $341.26 $1,095.22 $0.00 $798,483.67
TOTAL $729,176.90 $8,701.38 $62,041.87 $341.26 $1,095.22 $0.00 $798,483.67

Investment Selection

PARS Capital Appreciation INDEX PLUS

Investment Objective

The primary goal of the Capital Appreciation objective is growth of principal. The major portion of the assets are invested in equity securities and
market fluctuations are expected.

Investment Return

Annualized Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan’s Inception Date

GENERAL 8.49% -9% -2.48% 461% = = 03/08/16

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guarantee; May Lose Value.

Past performance does not guarantee future results. Performance retums may not reflect the deduction of applicable fees, which could reduce returns. Information is deemed reliable but may be subject to change.

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees.

Investment Retum: Annualized rate of retum is the retum on an investment over a period other than one year multiplied or divided to give a comparable one-year retumn.

Headquarters - 4350 Von Karman Ave,, Suite 100, Newport Beach, CA 92660 800.540.6369 Fax 949.250.1250 www.pars.org



April 2020 PARS Statement

Detail Information

PARS Beginning Balance as of April 1, 2020

Contributions:
March 15, 2020 Calculation

Wages S
Employer - 6.92% S
Employee - 7.75% S

Contributions Subtotal

March 31, 2020 Calculation
Wages S
Employer - 6.92%
Employee - 7.75%
Contributions Subtotal
Rounding

w n

Total Contributions thru March
Rounding

Earnings

Expenses

Distributions

PARS Ending Balance as of April 2020

27,735.78

1,919.32
2,149.52

31,578.35

2,185.22
2,447.32

$

$

729,176.90

4,068.84

4,632.54

8,701.38
8,701.38
$62,041.87
(341.26)
(1,095.22)

798,483.67

Fund Impact - PARS Wages

Sewer Water Total

S 9,365.09 S 18,370.69 S 27,735.78
S 648.06 S 1,271.25 $ 1,919.32

Sewer Water Total
$ 10,338.30 $ 21,240.06 S 31,578.35
S 715.41 S 1,469.81 S 2,185.22




MONTARA WATER AND SANITARY
DISTRICT AGENDA

For Meeting Of: July 2, 2020

TO: BOARD OF DIRECTORS
FROM: Christine Fitzgerald, General Counsel
SUBJECT: Review and Possible Action Concerning

Execution of Deed of Reconveyance in
Satisfaction and Extinguishment of Promissory
Note Under the District’'s Employee Mortgage
Loan Assistance Program

In 2004, District General Manager Clemens Heldmaier was approved for a loan
to purchase/refinance his primary residence property located in Montara under
the District's Employee Mortgage Loan Assistance Program (“Program”). On
September 10, 2004, the Manager exeucted promissory note secured by a Deed
of Trust and Notice of Restrictions (containing the Program’s loan qualifying
requirements) in favor of the District and recorded against the property.

In 2015, following a refinance of his then mortgage, the Manager paid back to the
District the remaining loan balance in full, and the District received the loan
payoff check satisfying and extinguishing the promissory note. (See attached
correspondence dated October 15, 2015 from the District's former General
Counsel, David E. Schricker, evidencing same.) At that time, it appears that the
District executed reconveyances of the Deed of Trust and Notice of Restrictions
that the title company was directed to record; however, it was recently discovered
that the reconveyances were never recorded. Staff has been unable to locate the
executed reconveyances or copies thereof, and as of the date of this writing,
have been unable to reach former General Counsel to access his files.

The Manager is currently undergoing a refinance of his existing mortgage and it
is necessary to remove the District's Deed of Trust and Notice of Restrictions
from title so that the Manager's can close his refinance. Therefore, it is
recommended that the District execute (or, re-execute) reconveyances of the
Deed of Trust and Notice of Restrictions. The title company handling the
Manager’s current refinance is in the process of preparing the necessary
reconveyances for execution by this Board.

RECOMMENDATION:

Authorize the execution/re-execution of the reconveyances necessary to
extinguish employee mortgage loan under the Districts Employee Mortgage
Loan Assistance Program

Attachments



RESOLUTION NO.

RESOLUTION OF THE MONTARA WATER AND SANITARY
DISTRICT AUTHORIZING RECOVEYANCE OF DEED OF TRUST
AND NOTICE OF RESTRICTIONS PURSUANT TO THE
DISTRICT'S EMPLOYEE MORTGAGE LOAN ASSISTANCE
PROGRAM (GENERAL MANAGER)

WHEREAS, the Montara Water and Sanitary District (“District”) has in
place an Employee Mortgage Loan Assistance Program (“Program”); and

WHEREAS, in 2004, District General Manager Clemens Heldmaier
(“Manager”) qualified for a loan (“Loan”) under the Program and executed a
promissory note secured by a Deed of Trust and Notice of Restrictions against
the Manager’s residential property (“Property”); and

WHEREAS, in 2015, the Manager paid balance of the Loan in full, thereby
satisfying and extinguishing the promissory note; at this time, the District was
required to execute and record reconveyances Deed of Trust and Notice of
Restrictions (“Reconveyances”) releasing the District’s security interest in and to
the Property; and,

WHEREAS, due to inadvertence, the Reconveyances were never
recorded; and,

WHEREAS, in order for the Manager to clear the District’s security interest
in and to the Property, this Board desires to execute the Reconveyances to be
promptly recorded with the San Mateo County Recorder.

NOW, THEREFORE, be it resolved by the Board of the Montara Water
and Sanitary District, a public agency in the County of San Mateo, California, as
follows:

1. The above recitals are true and correct and incorporated herein by
this reference.
2. The District hereby approves and authorizes the execution of

Reconveyances, in a form approved by District General Counsel,
and the President and Secretary are directed to sign and attest to,
respectively, said Reconveyances, including any and all other
documents necessary to effectuate the removal of the District’s
security interest from the Property, and the District’'s General
Counsel is authorized and directed to cause same to be recorded
with the San Mateo County Recorder.

President, Montara Water and Sanitary District

Page 1 of 2



RESOLUTION NO.

RESOLUTION OF THE MONTARA WATER AND SANITARY
DISTRICT AUTHORIZING RECOVEYANCE OF DEED OF TRUST
AND NOTICE OF RESTRICTIONS PURSUANT TO THE
DISTRICT'S EMPLOYEE MORTGAGE LOAN ASSISTANCE
PROGRAM (GENERAL MANAGER)

COUNTERSIGNED:

Secretary, Montara Water and Sanitary District

* k% k%

| HEREBY CERTIFY that the foregoing Resolution No. duly and
regularly adopted and passed by the Board of the Montara Water and Sanitary
District, County of San Mateo, California, at a Regular Adjourned Meeting thereof
held on the 2nd day of July 2020, by the following vote:

AYES, Directors:

ABSTENTION:

NOES, Directors:

ABSENT, Directors:

Secretary, Montara Water and Sanitary District
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LAW OFFICES OF
DAVID E. SCHRICKER

A PROFESSIONAL CORPORATION
563 S. MURPHY AVE.
SUNNYVALE, CA 94086-6117

TELEPHONE (408) 517-9923
FAX (408) 900-8225
E-MAIL: dschricker@schrickerlaw.com
schrickerlaw(@aol.com
www.schrickerlaw.com

By Hand Delivery
October 15, 2015

Clemens Heldmaier, General Manager
Montara Water and Sanitary District
P.O. Box 370131

8888 Cabrillo Hwy.

Montera, CA 94037-0131

Re: Satisfaction and Extinguishment of Promissory Note — Employee Mortgage Loan
Assistance Program (Clemens H. Heldmaier and Angelle W. Gonzalez-Heldmaier)

Dear Clemens:

Delivered herewith is check payable to the Montara Water and Sanitary District
issued by Placer Title Company in the amount of $88,680.96 under its escrow No. P-
101432. The check is for payment of the full amount of the balance due under the
promissory note dated September 10, 2004 made by Clemens H. Heldmaier and Angelle
W. Gonzalez-Heldmaier, husband and wife, pursuant to the District's Employee Mortgage
Loan Assistance Program for home purchases for qualified employees.

Receipt of the check satisfies and extinguishes the loan. The Title Company has
been requested to record reconveyances of the Deed of Trust and Notice of Restrictions
recorded as security for and limitations upon use of the proceeds of the loan,
respectively. The reconveyances serve to clear title to your property of the exceptions
represented by those documents. When | have received copies of the recorded
reconveyances | shall forward them to the District.

On a personal note, congratulations on this accomplishment!

Very truly yours,

David E. Schricker, Attorney

cc: Judy Gromm, District Clerk
Peter Medina (via e-mail)




i ORIGINAL CHECK HAS A COLORED BACKGROUND PRINTED ON CHEMICAL REACTIVE PAPER

s——  Placer Title Company =~ City National Bank 76028
EF'( """' Escrow Trust Account 555 S. Flower Street 17th Floor
4900 Hopyard Road, Suite 110 Los Angeles, CA 90623
Pleasanton, CA 94588 161008280 October 14, 2015
(925) 737-0650
$88,680.96
PAY Elghty Elght Thousand SiX Hundred Elghty and 96/1 00 ddekdkdhkkhdkikkikdkikihkkhkikhkhhkhkhikhikhikikihkikhikiihikikiiiiihikkikiikihiii Dollars
VOID AFTER 6 MONTHS
TO THE The Montara Water & Sanitary District MA
ORDER PO BOX 370131 .
OF Montara, CA 94037 A L
MEMO P-101432, Payoff of loan number 2004-185086/185087 3) %

*?PE02B* N Lc20WEOEBEN 555w 2EB07EN

i THE FACE OF THIS CHECK HAS A SECURITY VOID BACKGROUND PATTERN - DO NOT CASH IF THE WORD VOID IS VISIBLE

~

Coordinator: : 76028
DATE: 10/14/2015 FILE: P-101432 CHECK AMOUNT: $88,680.96
BUYER: Clemens H Heldmaier and Angelle W Gonzalez-Heldmaier SETTLEMENT DATE: 10/14/2015
PROPERTY ADDRESS: 467 3rd Street, Montara, CA 94037
PAYEE: The Montara Water & Sanitary District

$88,680.96

10/14/2015: Payoff to The Montara Water & Sanitary District: Payoff of loan number 2004-185086/185087



2014-042371

1:12 pm 05/15/14 SA Fee: 30.00
PLACER TITLE COMPANY Count of Pages 6

Recorded in Official Records
County of San Mateo

Recording Requested By

And when recorded mail to Mark Church
The Montara Water & Sanitary District o Assessor- oum Clerk-Recorder
PO BOX 370131

il

B

Montara CA 94037

i

*

O

Escrow no. 811-7702-EV

N-Co07¢

{Space above this line for Recorder's use)

SUBORDINATION AGREEMENT

NOTICE: THIS SUBORDINATION AGREEMENT RESULTS IN YOUR SECURITY INTEREST IN THE
PROPERTY BECOMING SUBJECT TO AND OF LOWER PRIORITY THAN THE LIEN OF SOME
OTHER OR LATER SECURITY INSTRUMENT.

THIS AGREEMENT, made May 01, 2014, by CLEMENS H. HELDMAIER AND ANGELLE
GONZALEZ-HELDMAIER owner of the land hereinafter described and hereinafter referred to as
“Owner,” and The Montara Water & Sanitary District present owner and holder of the Deed of Trust
first hereinafter described and hereinafter referred to as “Beneficiary”;

WITNESSETH:

THAT, WHEREAS, CLEMENS H. HELDMAIER AND ANGELLE GONZALEZ-HELDMAIER did execute
a Deed of Trust dated September 10, 2004, to MONTARA WATER AND SANITARY DISTRICT, as

trustee, covering:

to secure a note in the sum of $146,700.00, dated September 10, 2004, in favor of The Montara Water
& Sanitary District, which Deed of Trust was recorded September 14, 2004 as instrument no. 2004-
185086, Official Records of said County; and

WHEREAS, Owner has executed, or is about to execute, a Deed of Trust in the sum of
$608,000.00 or less, dated May 7, 2014 , in favor of PINNACLE CAPITAL MORTGAGE
CORPORATION, hereinafter referred to as “Lender”, payable with interest and upon the terms and
conditions described therein, which Deed of Trust is to be recorded concurrently herewith; and

WHEREAS, it is a condition precedent to obtaining said loan that said Deed of Trust last above-
mentioned shall unconditionally be and remain at all times a lien or charge upon the land hereinbefore
described, prior and superior to the lien or charge of the Deed of Trust first above-mentioned; and

WHEREAS, Lender is willing to make said loan provided the Deed of Trust securing the same
is a lien or charge upon the above-described property prior and superior to the lien or charge of the
Deed of Trust first above-mentioned and provided that Beneficiary will specifically and unconditionally
subordinate the lien or charge of the Deed of Trust first above-mentioned to the lien or charge of the
Deed of Trust in favor of Lender; and

WHEREAS, it is to the mutual benefit of the parties hereto that Lender make such loan to
Owner; and Beneficiary is willing that the Deed of Trust securing the same shall, when recorded,

1
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Subordination Agreement “Form A”
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constitute a lien or charge upon said land which is unconditionally prior and superior o the lien or
charge of the Deed of Trust first above-mentioned.

NOW, THEREFORE in consideration of the mutual benefits accruing to the parties hereto and
other valuable consideration, the receipt and sufficiency of which consideration is hereby
acknowledged, and in order to induce Lender to make the loan above-referred to, it is hereby declared,
understood and agreed as follows:

(1) That said Deed of Trust securing said note in favor of Lender, and any renewals or
extensions thereof, shall unconditionally be and remain at all times a lien or charge on the
property therein described, prior and superior to the lien or charge of the Deed of Trust first
above-mentioned;

(2) That Lender would not make its loan above-described without this subordination
agreement; and

(3) That this agreement shall be the whole and only agreement with regard to the subordination
of the lien or charge of the Deed of Trust first above-mentioned to the lien or charge of the
Deed of Trust in favor of Lender above-referred to and shall supersede and cancel, but only
insofar as would affect the priority between the deeds of trust hereinbefore specifically
described, any prior agreements as to such subordination, including, but not limited to, those
provisions, if any, contained in the Deed of Trust first above-mentioned, which provide for the
subordination of the lien or charge thereof to another deed or deeds of trust or to another
mortgage or mortgages.

Beneficiary declares, agrees, and acknowledges that:

(a) It consents to and approves (i) all provisions of the Deed of Trust in favor of Lender above-
referred to, and (ii) all agreements, including but not limited to, any loan or escrow agreements
between Owner and Lender for the disbursement of the proceeds of Lender’s loan;

(b) Lender, in making disbursements pursuant to any such agreement, is under no obligation
or duty to, nor has Lender represented that it will, see to the application of such proceeds by the
person or persons to whom Lender disburses such proceeds, and any application or use of
such proceeds for purposes other than those provided for in such agreement or agreements
shall not defeat the subordination herein made in whole or in part;

(c) lt intentionally and unconditionally waives, relinquishes and subordinates the lien or charge
of the Deed of Trust first above-mentioned in favor of the lien or charge upon said land of the
Deed of Trust in favor of Lender above-referred o, and understands that in reliance upon, and
in consideration of his waiver, relinquishment and subordination, specific loans and advances
are being and will be made, and, as part and parcel thereof, specific monetary and other
obligations are being and will be entered into which would not be made or entered into but for
said reliance upon this waiver, relinquishment and subordination; and

(d) An endorsement has been placed upon the note secured by the Deed of Trust first above-
mentioned that said Deed of Trust by this instrument been subordinated to the lien or charge of
the Deed of Trust in favor of Lender above-referred to.

NOTICE: THIS SUBORDINATION AGREEMENT CONTAINS A PROVISION WHICH ALLOWS THE
PERSON OBLIGATED ON YOUR REAL PROPERTY SECURITY TO OBTAIN A LOAN; A PORTION
OF WHICH MAY BE EXPENDED FOR OTHER PURPOSES THAN IMPROVEMENT OF THE LAND.
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P . o
STATE OF (/M /g’(«w )

) , \ )ss.
COUNTY OF \fm\ /\kx{% )
i [t A I
On S 17 }/ | {w;/ before me. Wé/“} ,%;ﬂ{ QO‘:’W
Notary Public, personally appeared QC@ in? \-D’J“ffﬁ/

, who proved to
me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the
within instrument and acknowledged to me that he/she/they executed the same in his/her/their
authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or the
entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of that the foregoing paragraph is
true and correct. WITNESS my hand angfoﬁicial seal.

" {/ / fv“
w / LM Y
. A e 3 cLiH
Signature AT )(Q A" <% ANNE 7,
3 T S .%&)%’ R R %

STATE OF (M‘k Qﬂ"%&wﬂ )
COUNTY OF gr@ A A’\ AJ\C& >

) 7
O Y
On Q/D/ ) / f 7’ before me, fA A(W !{QC’W _—
b ooreon W {/@v‘\i\j\ T AT~ Crade—

Notary Public, personally appeared

, who proved fo
me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the
within instrument and acknowledged to me that he/she/they executed the same in his/her/their
authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or the
entity upon behalf of which the person(s) acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of that the foregoing paragraph is
true and correct. WITNESS my hand and official seal.

va%\« A(\w %swmf
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BENEFICIARY:

The Mo%%nitary District
BY: = 0

Scott Boyd,' Pfegfdéht\

BY: % YA C"//Z/Z

Kathryn Slayter-Carter, Treasurer

IT IS RECOMMENDED THAT, PRIOR TO THE EXECUTION OF THIS SUBORDINATION
AGREEMENT, THE PARTIES CONSULT WITH THEIR ATTORNEYS WITH RESPECT THERETO.

(CLTA Subordination form “A”)
(Recorded Deed of Trust to Deed of Trust to record)

3
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State of ( ’ /}\(//7@@,\) )
County of 5%)/‘ /V\A' TE <
S| Lo { [ pefore me, (& EILAT .S ’ (/\'\/4."5 J & . Notary Public,

lJ

On
’ O CEMmERS W HEL B mATEL A8 ACGELLE BorTmer-[Helbrar

personally appeared

/Wlﬁroveﬁgmmm to be the person(s) whose name(s) isfare> subscribed to the
within instrument and acknowledged to me that he/she/ttiey-executed the same in his/her/theipauthorized capacity(ies),

and that by his/herfttigir signature(s) on the instrument the person(s), or the entity upon behalf of which the persan(s)
acted, executed the instrument.

| certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph is true and
correct.

WITNESS my hand and official seal.
A NN N A e R A .
- —_ N v 5 GERALD M. SULLIVAN JR.&
& A R R
il (Seal) 0 COMM. # 1934643

Siﬁwature (Sldea <=1 NOTARY PUBLIC - CALIFORNIA ()

S QL 75 CONTRA COSTA COUNTY ()

5 \fR 'COMM. EXPIRES MAY 1, 2015 =

F \/‘{
Notary Acknowledgement Printed: 05.08.14 @ 05:17PM
CA-CT-FWAC-02180.055597-FWAC-5971400060

SCA0002354.doc / Updated: 11.17.11 Page 1



Exhibit “A”
Legal Description

The land described herein is situated in the State of California, County of San Mateo,
described as follows:

Lots 11, 12 and portion of Lot 13 in Block 50, as delineated upon that certain Map entitled,
"Map of First Addition to Farallone City, being Lots Forty and Forty One of Half Moon Bay
Colony Tract, San Mateo County, California”, filed for record in the Office of the Recorder of
the County of San Mateo, State of California, on August 6, 1906 in Book "A" of Maps, at Page
58, and copied into Book 4 of Maps at Page 29, more particularly described as a whole as
follows:

Beginning at a point of intersection of the Northwesterly line of Lot 11 in Block 50 with the
Northeasterly line of 3rd Street, as said Lot, Block and Street are shown on the above
mentioned Map; thence from said point of beginning, along said Northeasterly line of 3rd
Street, South 61° 19" East 250 feet to the point of intersection thereof with the Northwesterly
boundary line of lands described in Deed to County of San Mateo, dated June 11, 1961 and
recorded June 21, 1961 in Book 4003 of Official Records at Page 193 (File No. 68631-T),
Records of San Mateo County, California; thence along said last mentioned Northwesterly
boundary line North 28° 41' East 8.5 feet, more or less, to the point of intersection thereof
with the Southwesterly line of Kanoff Avenue (30 feet wide), as said Avenue is shown on the
above mentioned Map; thence along said Southwesterly line of Kanoff Avenue, North 45° 12'
VWest 260 feet, more or less, to the point of intersection thereof with the Northwesterly
boundary line of aforesaid Lot Il; thence along said Northwesterly boundary line South 28°
41" West 81.27 feet to the point of beginning.

JPN 036-006-061-12A

A.P.N.:036-061-120




MONTARA WATER AND SANITARY
o DISTRICT AGENDA

For Meeting Of: July 2nd, 2020

TO: BOARD OF DIRECTORS
FROM: Clemens Heldmaier, General Manager
SUBJECT: Monthly Water Production Report

The attached two charts summarize the monthly water production for
the District.

The first shows a consolidated from all sources by month. The
second shows each water source the District uses, both wells and
surface water. The production is shown in gallons of water produced.

RECOMMENDATION:

No action is required. These reports are provided for the Board’s information
only.

Attachments: 2
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