
 

To sensitively manage the natural resources entrusted to our care, to provide the people of Montara - Moss Beach with reliable, high – 
quality water, wastewater, and trash disposal at an equitable price, and to ensure the fiscal and environmental vitality of the district for 
future generations. Be open to providing other services desired by our community. 

AGENDA 
District Board of Directors 

8888 Cabrillo Highway  

Montara, California 94037 

October 3, 2019 at 7:30 p.m. 

CALL TO ORDER 
ROLL CALL 
PRESIDENT’S STATEMENT 
ORAL COMMENTS (Items other than those on the agenda) 

PUBLIC HEARING  

CONSENT AGENDA 

1. Approve Minutes for September 12, and September 19, 2019. 
2. Approve Financial Statements for August 2019.  
3. Approve Warrants for October 1, 2019. 
4. SAM Flow Report for August 2019. 
5. Monthly Review of Current Investment Portfolio. 
6. Connection Permit Applications Received.  
7. Monthly Water Production Report for August 2019.  
8. Rain Report.  

http://mwsd.montara.org/assets/docs/board/collateral/150/Consent_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/150/Consent_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/150/Consent_4.pdf
http://mwsd.montara.org/assets/docs/board/collateral/150/Consent_5.pdf
http://mwsd.montara.org/assets/docs/board/collateral/150/Consent_6.pdf
http://mwsd.montara.org/assets/docs/board/collateral/150/Consent_7.pdf
http://mwsd.montara.org/assets/docs/board/collateral/150/Consent_8.pdf


9. Solar Energy Report.  
10. Monthly Public Agency Retirement Service Report for July 2019. 
11. Review and Possible Action Appointing Acting District Counsel. 
12. Review and Possible Action Concerning Proposed Sale of Surplus Ford F-250. 
13. Review and Possible Action Approving Consulting Agreement with Singer 
Associates. 
 

 
OLD BUSINESS (none) 

 
NEW BUSINESS  
 

1. Review and Possible Action Concerning Review of Recology 2020 Solid Waste Rate 
Increase. 

2. Review and Possible Action Concerning Consideration of Composting Services. 
 

REPORTS 

1. Sewer Authority Mid-Coastside Meetings (Slater-Carter). 
2. MidCoast Community Council Meeting (Slater-Carter). 
3. CSDA Report (Lohman). 
4. LAFCo Report (Lohman). 
5. Attorney’s Report (Schricker). 
6. Directors’ Reports. 
7. General Manager’s Report (Heldmaier). 

FUTURE AGENDAS 

1. Collections Contract Status Update 

 

CONVENE IN CLOSED SESSION 

CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
    (Government Code §54956.9(d)(4)) 
 Initiation of Litigation 
 Number of cases: 1 
 

CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
(Government Code §54956.9(d)(1)) 
Case Name: City of Half Moon Bay v. Granada Community Services District, et al. 
(Santa Clara County Super. Crt. No. 17CV316927) 
 
 

PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

http://mwsd.montara.org/assets/docs/board/collateral/150/Consent_9.pdf
http://mwsd.montara.org/assets/docs/board/collateral/150/Consent_10.pdf
http://mwsd.montara.org/assets/docs/board/collateral/150/Consent_11.pdf
http://mwsd.montara.org/assets/docs/board/collateral/150/Consent_12.pdf
http://mwsd.montara.org/assets/docs/board/collateral/150/Consent_13.pdf
http://mwsd.montara.org/assets/docs/board/collateral/150/Consent_13.pdf
http://mwsd.montara.org/assets/docs/board/collateral/150/New_Buisness_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/150/New_Buisness_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/150/New_Business_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/150/Manager_s_Report.pdf


(Government Code §54957(b)(1)) 
Title: General Manager 
 

REPORT OF ACTION TAKEN IN CLOSED SESSION, IF ANY  

ADJOURNMENT 

The District has a curfew of 10:30 p.m. for all meetings. The meeting may 
be extended for one hour by vote of the Board. 

NOTE: In accordance with the Government Code, members of the public may address the Board on 
specific agenda items when the matter is discussed by the Board. Any other items of interest that is 
within the subject matter jurisdiction of the District may be addressed during the Oral Comments portion 
of the meeting. Upon request, this Agenda will be made available in appropriate alternative formats to 
persons with a disability. Request for a disability-related modification or accommodation in order to 
participate in the public meeting should be made at (650) 728-3545. Materials related to an item on 
this Agenda submitted to the Board after distribution of the Agenda Packet are available in the District 
Clerk’s office during normal business hours. Such documents may also be available on the District’s 
web site (www.mwsd.montara.org) subject to staff’s ability to post the documents before the meeting. 

http://www.mwsd.montara.org/






















































































M           MONTARA WATER AND SANITARY        
DISTRICT AGENDA 

 

         Prepared for the Meeting Of:  October 3, 2019 
    

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens H. Heldmaier, General Manager 
   

  

SUBJECT:   Unaudited Financial Statements – Executive 

Summary 

 
Budget vs. Actual – Sewer July thru June 2020 Variances over $2,000: 
  

• 4710 Sewer Service Charges, $501,206 below Budget – First County 
apportionment arrives in November or December.   

• 4720 Sewer Service Refunds, customer, $5,431 above Budget – Sewer 
service adjustments posted to various properties. 

• Overall Total Operating Income for the period ending August 31, 
2019 was $506,338 below budget. Total income received to date is 
$8,214. 

• 5400 Legal, $68,670 below Budget – No activity in the current fiscal year, 
due to the timing of billing.  

• 5620 Audit, $2,167 below Budget – Audit cost not billed until reports have 
been issued, currently scheduled to take place in October or November.   

• 5630 Consulting, $4,740 below Budget – Rate studies to take place later 
in fiscal year.  

• 5800 Labor, $5,281 below Budget – Difference due to timing in benefit 
expenses paid.  

• 6170 Claims, Property Damage, $3,333 below Budget – No claims paid in 
current fiscal year.  

• 6200 Engineering, $6,712 below Budget – Minimal activity in the current 
fiscal year, due to the timing of billing.  

• 6400 Pumping $4,121 below budget – Minimal activity in the current fiscal 
year, PG&E sends a “catch-up” bill later in the fiscal year.  

• 6910 SAM Collections, $28,462 below Budget – Due to timing differences.  

• 6920 SAM Operations, $127,428 below Budget – Due to timing 
differences.   

• 6940 SAM Maintenance, Collection Sys, $6,666 below Budget – No 
activity to date.    

• 6950 SAM Maintenance, Pumping, $3,992 below Budget – No activity in 
August.  

• Overall Total Operating Expenses for the period ending August 31, 
2019 were $183,497 below Budget.  

• Total overall Expenses for the period ending August 31, 2019 were 
$272,789 below budget.  For a net ordinary loss of $233,549, budget 
vs. actual.  Actual net ordinary loss is $226,468. 



M           MONTARA WATER AND SANITARY        
DISTRICT AGENDA 

 

         Prepared for the Meeting Of:  October 3, 2019 
    

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens H. Heldmaier, General Manager 
   

• 7100 Connection Fees, $25,511 below Budget – No connections issued in 
August. 

• 7200 Interest Income, LAIF, $20,209 above budget – Issue has been 
identified in the booking of the transaction that will be further investigated.  

• 8000 CIP, $222,594 below Budget – Minimal activity in the current fiscal 
year. 

• 9200 I-Bank Loan, $3,764 below budget – difference due to timing.   
 



M           MONTARA WATER AND SANITARY        
DISTRICT AGENDA 

 

         Prepared for the Meeting Of:  October 3, 2019 
    

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens H. Heldmaier, General Manager 
   

• Budget vs. Actual – Water July thru June 2020 Variances over 
$2,000: 
 

• 4740 Testing, Backflow, $2,886 below Budget – Difference due to timing.  

• 4810 Water Sales, Domestic, $35,026 above budget – Fluctuations 
caused by usage and timing of bill payments. 

• Overall Total Operating Income for the period ending August 31, 
2019 was $88,463 above budget. Total revenue received to date is 
$423,963. 

• 5240 CDPH fees, $2,625 below Budget – No activity in the current fiscal 
year.  

• 5400 Legal, $38,500 below Budget – Difference due to timing in billing.  

• 5530 Membership, $3,862 below Budget – Membership dues typically 
paid at the beginning of the calendar year.  

• 5620 Audit, $2,167 below Budget – Audit cost not billed until reports have 
been issued, currently scheduled to take place in October or November.  

• 5630 Consulting, $15,573 below Budget – Rate studies to take place later 
in fiscal year. 

• 5800 Labor, $23,200 below Budget – The District budgeted to have a 4th 
water operator in the current fiscal year. This has not yet happened.   

• 6180 Communications, $2,167 below Budget – No activity in current fiscal 
year. SCADA maintenance costs expected later in fiscal year. 

• 6200 Engineering, $32,820 below Budget – Water Quality engineering 
expenses have been below expectations.  

• 6330 Facilities, $8,856 below Budget – Maintenance projects have not yet 
taken place.   

• 6400 Pumping, $3,448 below Budget – Minimal activity in the current fiscal 
year, PG&E sends a “catch-up” bill later in the fiscal year.    

• 6500 Supply, $7,916 below Budget – No water purchases in July.  

• 6600 Collection/Transmission, $12,150 below Budget – No activity in 
August. 

• 6700 Treatment, $9,488 below Budget –Minimal activity in August.  

• Overall Total Operating Expenses for the period ending August 31, 
2019 were $79,576 below Budget. 

• Total overall Expenses for the period ending August 31, 2019 were 
$171,811 below budget. For a net ordinary income of $260,275, 
budgeted vs. actual. Actual net ordinary income is $228,023. 

• 7100 Connection Fees, $26,686 below Budget – No new construction 
connection fees issued. One PFP connections sold in August. 



M           MONTARA WATER AND SANITARY        
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         Prepared for the Meeting Of:  October 3, 2019 
    

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens H. Heldmaier, General Manager 
   

• 7600 Bond Revenues, GO Bond, $186,689 below Budget – Difference 
due to timing. 

• 8000 CIP, $49,838 below Budget – $41,746 of invoices paid in August. 

• 9100 Interest Expense – GO Bonds $38,423 below Budget – Difference 
due to timing. 

 
RECOMMENDATION: 
This is for Board information only 



Sewer
Jul - Aug 19 Budget $ Over Budget

Ordinary Income/Expense
Income

4220 · Cell Tower Lease 6,306.52 6,166.66 139.86
4400 · Fees

4410 · Administrative Fee (New Constr) 1,084.00 600.00 484.00
4420 · Administrative Fee (Remodel) 0.00 333.34 -333.34
4430 · Inspection Fee (New Constr) 1,024.00 583.34 440.66
4440 · Inspection Fee (Remodel) 0.00 666.66 -666.66
4460 · Remodel Fees 114.00 1,333.34 -1,219.34

Total 4400 · Fees 2,222.00 3,516.68 -1,294.68

4510 · Grants 112.00
4610 · Property Tax Receipts 853.45
4710 · Sewer Service Charges 496.20 501,702.00 -501,205.80
4720 · Sewer Service Refunds, Customer -6,097.21 -666.66 -5,430.55
4760 · Waste Collection Revenues 4,304.32 3,833.34 470.98
4990 · Other Revenue 16.75

Total Income 8,214.03 514,552.02 -506,337.99

Gross Profit 8,214.03 514,552.02 -506,337.99

Expense
5000 · Administrative

5190 · Bank Fees 796.83 1,250.00 -453.17
5200 · Board of Directors

5210 · Board Meetings 670.96 500.00 170.96
5220 · Director Fees 225.00 666.66 -441.66
5230 · Election Expenses 0.00 833.34 -833.34

Total 5200 · Board of Directors 895.96 2,000.00 -1,104.04

5250 · Conference Attendance 0.00 833.34 -833.34
5270 · Information Systems 75.00 666.66 -591.66
5300 · Insurance

5310 · Fidelity Bond 0.00 83.34 -83.34
5320 · Property & Liability Insurance 0.00 333.34 -333.34

Total 5300 · Insurance 0.00 416.68 -416.68

5350 · LAFCO Assessment 0.00 333.34 -333.34
5400 · Legal

5430 · General Legal 0.00 68,750.00 -68,750.00
5440 · Litigation 80.00

Total 5400 · Legal 80.00 68,750.00 -68,670.00

5510 · Maintenance, Office 260.00 1,333.34 -1,073.34
5530 · Memberships 138.50
5540 · Office Supplies 870.19 1,333.34 -463.15
5550 · Postage 0.00 441.66 -441.66
5560 · Printing & Publishing 36.97 833.34 -796.37

1:57 PM Montara Water & Sanitary District
09/09/19 Revenue & Expenditures Budget vs. Actual - Sewer
Accrual Basis July through August 2019

See Executive Summary Document Page 1



Sewer
Jul - Aug 19 Budget $ Over Budget

5600 · Professional Services
5610 · Accounting 5,150.00 5,000.00 150.00
5620 · Audit 0.00 2,166.66 -2,166.66
5630 · Consulting 1,093.75 5,833.34 -4,739.59
5640 · Data Services 899.50 1,033.34 -133.84
5650 · Labor & HR Support 427.00 416.66 10.34
5660 · Payroll Services 152.80 166.66 -13.86

Total 5600 · Professional Services 7,723.05 14,616.66 -6,893.61

5710 · San Mateo Co. Tax Roll Charges 0.00 166.66 -166.66
5720 · Telephone & Internet 2,371.37 4,000.00 -1,628.63
5730 · Mileage Reimbursement 0.00 250.00 -250.00
5740 · Reference Materials 0.00 33.34 -33.34
5800 · Labor

5810 · CalPERS 457 Deferred Plan 2,781.71 2,833.66 -51.95
5820 · Employee Benefits 3,908.30 8,051.16 -4,142.86
5830 · Disability Insurance 141.66 233.50 -91.84
5840 · Payroll Taxes 2,453.93 3,096.66 -642.73
5850 · PARS 2,719.34 2,747.84 -28.50
5900 · Wages

5910 · Management 17,492.48 18,622.16 -1,129.68
5920 · Staff 23,133.31 21,087.66 2,045.65
5930 · Staff Certification 300.00 300.00 0.00
5940 · Staff Overtime 142.77 470.16 -327.39

Total 5900 · Wages 41,068.56 40,479.98 588.58

5960 · Worker's Comp Insurance 0.00 912.16 -912.16

Total 5800 · Labor 53,073.50 58,354.96 -5,281.46

Total 5000 · Administrative 66,321.37 155,613.32 -89,291.95

6000 · Operations
6170 · Claims, Property Damage 0.00 3,333.34 -3,333.34
6195 · Education & Training 0.00 166.66 -166.66
6200 · Engineering

6210 · Meeting Attendance, Engineering 0.00 333.34 -333.34
6220 · General Engineering 3,621.50 10,000.00 -6,378.50

Total 6200 · Engineering 3,621.50 10,333.34 -6,711.84

6320 · Equipment & Tools, Expensed 0.00 166.66 -166.66
6330 · Facilities

6335 · Alarm Services 910.62 950.00 -39.38
6337 · Landscaping 218.00 600.00 -382.00

Total 6330 · Facilities 1,128.62 1,550.00 -421.38

6400 · Pumping
6410 · Pumping Fuel & Electricity 3,379.03 7,500.00 -4,120.97

Total 6400 · Pumping 3,379.03 7,500.00 -4,120.97

6600 · Collection/Transmission
6660 · Maintenance, Collection System 0.00 1,666.66 -1,666.66

Total 6600 · Collection/Transmission 0.00 1,666.66 -1,666.66

1:57 PM Montara Water & Sanitary District
09/09/19 Revenue & Expenditures Budget vs. Actual - Sewer
Accrual Basis July through August 2019

See Executive Summary Document Page 2



Sewer
Jul - Aug 19 Budget $ Over Budget

6800 · Vehicles
6810 · Fuel 0.00 166.66 -166.66
6820 · Truck Equipment, Expensed 0.00 26.66 -26.66
6830 · Truck Repairs 0.00 166.66 -166.66

Total 6800 · Vehicles 0.00 359.98 -359.98

6900 · Sewer Authority Midcoastside
6910 · SAM Collections 28,462.42 56,924.84 -28,462.42
6920 · SAM Operations 127,428.28 254,856.50 -127,428.22
6940 · SAM Maintenance, Collection Sys 0.00 6,666.66 -6,666.66
6950 · SAM Maintenance, Pumping 4,341.08 8,333.34 -3,992.26

Total 6900 · Sewer Authority Midcoastside 160,231.78 326,781.34 -166,549.56

Total 6000 · Operations 168,360.93 351,857.98 -183,497.05

Total Expense 234,682.30 507,471.30 -272,789.00

Net Ordinary Income -226,468.27 7,080.72 -233,548.99

Other Income/Expense
Other Income

7000 · Capital Account Revenues
7100 · Connection Fees

7110 · Connection Fees (New Constr) 964.00 25,000.00 -24,036.00
7120 · Connection Fees (Remodel) 6,857.50 8,333.34 -1,475.84

Total 7100 · Connection Fees 7,821.50 33,333.34 -25,511.84

7200 · Interest Income - LAIF 28,542.13 8,333.34 20,208.79

Total 7000 · Capital Account Revenues 36,363.63 41,666.68 -5,303.05

Total Other Income 36,363.63 41,666.68 -5,303.05

Other Expense
8000 · Capital Improvement Program

8075 · Sewer 25,087.21 247,680.84 -222,593.63

Total 8000 · Capital Improvement Program 25,087.21 247,680.84 -222,593.63

9000 · Capital Account Expenses
9125 · PNC Equipment Lease Interest 2,653.57 2,536.84 116.73
9200 · I-Bank Loan 0.00 3,763.66 -3,763.66

Total 9000 · Capital Account Expenses 2,653.57 6,300.50 -3,646.93

Total Other Expense 27,740.78 253,981.34 -226,240.56

Net Other Income 8,622.85 -212,314.66 220,937.51

Net Income -217,845.42 -205,233.94 -12,611.48

1:57 PM Montara Water & Sanitary District
09/09/19 Revenue & Expenditures Budget vs. Actual - Sewer
Accrual Basis July through August 2019

See Executive Summary Document Page 3



Water
Jul - Aug 19 Budget $ Over Budget

Ordinary Income/Expense
Income

4220 · Cell Tower Lease 6,306.52 6,166.66 139.86
4400 · Fees

4410 · Administrative Fee (New Constr) 1,084.00 833.34 250.66
4430 · Inspection Fee (New Constr) 1,024.00 666.66 357.34
4450 · Mainline Extension Fees 0.00 500.00 -500.00
4460 · Remodel Fees 760.00 333.34 426.66
4470 · Other Fees 822.40

Total 4400 · Fees 3,690.40 2,333.34 1,357.06

4510 · Grants 112.00
4610 · Property Tax Receipts 853.44
4740 · Testing, Backflow 114.00 3,000.00 -2,886.00
4810 · Water Sales, Domestic 359,525.80 324,500.00 35,025.80
4850 · Water Sales Refunds, Customer -1,061.41 -500.00 -561.41
4990 · Other Revenue 54,423.00

Total Income 423,963.75 335,500.00 88,463.75

Gross Profit 423,963.75 335,500.00 88,463.75

Expense
5000 · Administrative

5190 · Bank Fees 0.00 625.00 -625.00
5200 · Board of Directors

5210 · Board Meetings 670.96 666.66 4.30
5220 · Director Fees 225.00 550.00 -325.00

Total 5200 · Board of Directors 895.96 1,216.66 -320.70

5240 · CDPH Fees 0.00 2,625.00 -2,625.00
5250 · Conference Attendance 0.00 1,000.00 -1,000.00
5270 · Information Systems 75.00 500.00 -425.00
5300 · Insurance

5310 · Fidelity Bond 0.00 83.34 -83.34
5320 · Property & Liability Insurance 0.00 416.66 -416.66

Total 5300 · Insurance 0.00 500.00 -500.00

5350 · LAFCO Assessment 0.00 458.34 -458.34
5400 · Legal

5430 · General Legal 0.00 38,500.00 -38,500.00

Total 5400 · Legal 0.00 38,500.00 -38,500.00

5510 · Maintenance, Office 319.46 1,333.34 -1,013.88
5530 · Memberships 138.50 4,000.00 -3,861.50
5540 · Office Supplies 870.14 1,333.34 -463.20
5550 · Postage 567.75 1,500.00 -932.25
5560 · Printing & Publishing 891.59 500.00 391.59

2:00 PM Montara Water & Sanitary District
09/09/19 Revenue & Expenditures Budget vs. Actual - Water
Accrual Basis July through August 2019

See Executive Summary Document Page 1



Water
Jul - Aug 19 Budget $ Over Budget

5600 · Professional Services
5610 · Accounting 5,150.00 5,000.00 150.00
5620 · Audit 0.00 2,166.66 -2,166.66
5630 · Consulting 1,093.75 16,666.66 -15,572.91
5640 · Data Services 899.50
5650 · Labor & HR Support 427.00 416.66 10.34
5660 · Payroll Services 152.79 166.66 -13.87

Total 5600 · Professional Services 7,723.04 24,416.64 -16,693.60

5720 · Telephone & Internet 2,958.80 4,500.00 -1,541.20
5730 · Mileage Reimbursement 0.00 333.34 -333.34
5740 · Reference Materials 0.00 133.34 -133.34
5800 · Labor

5810 · CalPERS 457 Deferred Plan 6,381.68 7,205.84 -824.16
5820 · Employee Benefits 6,323.56 14,685.00 -8,361.44
5830 · Disability Insurance 284.98 577.84 -292.86
5840 · Payroll Taxes 6,898.02 8,177.00 -1,278.98
5850 · PARS 5,502.94 6,272.66 -769.72
5900 · Wages

5910 · Management 17,492.48 18,622.16 -1,129.68
5920 · Staff 67,917.71 74,473.34 -6,555.63
5930 · Staff Certification 1,761.25 1,900.00 -138.75
5940 · Staff Overtime 7,669.27 8,017.50 -348.23
5950 · Staff Standby 4,262.08 3,874.84 387.24

Total 5900 · Wages 99,102.79 106,887.84 -7,785.05

5960 · Worker's Comp Insurance 0.00 3,887.34 -3,887.34

Total 5800 · Labor 124,493.97 147,693.52 -23,199.55

Total 5000 · Administrative 138,934.21 231,168.52 -92,234.31

6000 · Operations
6160 · Backflow Prevention 0.00 166.66 -166.66
6170 · Claims, Property Damage 0.00 1,666.66 -1,666.66
6180 · Communications

6185 · SCADA Maintenance 0.00 2,166.66 -2,166.66

Total 6180 · Communications 0.00 2,166.66 -2,166.66

6195 · Education & Training 0.00 1,500.00 -1,500.00
6200 · Engineering

6210 · Meeting Attendance, Engineering 0.00 83.34 -83.34
6220 · General Engineering 12,389.54 5,000.00 7,389.54
6230 · Water Quality Engineering 18,207.50 58,333.34 -40,125.84

Total 6200 · Engineering 30,597.04 63,416.68 -32,819.64

6320 · Equipment & Tools, Expensed 204.96 1,333.34 -1,128.38
6330 · Facilities

6335 · Alarm Services 127.02 133.34 -6.32
6337 · Landscaping 483.00 9,333.34 -8,850.34

Total 6330 · Facilities 610.02 9,466.68 -8,856.66

6370 · Lab Supplies & Equipment 0.00 416.66 -416.66

2:00 PM Montara Water & Sanitary District
09/09/19 Revenue & Expenditures Budget vs. Actual - Water
Accrual Basis July through August 2019

See Executive Summary Document Page 2



Water
Jul - Aug 19 Budget $ Over Budget

6400 · Pumping
6410 · Pumping Fuel & Electricity 6,536.56 15,000.00 -8,463.44
6420 · Pumping Maintenance, Generators 7,631.82 1,666.66 5,965.16
6430 · Pumping Maintenance, General 0.00 833.34 -833.34
6440 · Pumping Equipment, Expensed 0.00 116.66 -116.66

Total 6400 · Pumping 14,168.38 17,616.66 -3,448.28

6500 · Supply
6510 · Maintenance, Raw Water Mains 0.00 416.66 -416.66
6520 · Maintenance, Wells 0.00 833.34 -833.34
6530 · Water Purchases 0.00 6,666.66 -6,666.66

Total 6500 · Supply 0.00 7,916.66 -7,916.66

6600 · Collection/Transmission
6610 · Hydrants 0.00 166.66 -166.66
6620 · Maintenance, Water Mains 0.00 8,333.34 -8,333.34
6630 · Maintenance, Water Svc Lines 0.00 3,333.34 -3,333.34
6640 · Maintenance, Tanks 0.00 166.66 -166.66
6650 · Maint., Distribution General 0.00 1,333.34 -1,333.34
6670 · Meters 1,599.42 416.66 1,182.76

Total 6600 · Collection/Transmission 1,599.42 13,750.00 -12,150.58

6700 · Treatment
6710 · Chemicals & Filtering 3,165.89 3,333.34 -167.45
6720 · Maintenance, Treatment Equip. 574.99 3,333.34 -2,758.35
6730 · Treatment Analysis 937.80 7,500.00 -6,562.20

Total 6700 · Treatment 4,678.68 14,166.68 -9,488.00

6770 · Uniforms 761.41 333.34 428.07
6800 · Vehicles

6810 · Fuel 539.98 1,666.66 -1,126.68
6820 · Truck Equipment, Expensed 2,926.85 166.66 2,760.19
6830 · Truck Repairs 919.99 833.34 86.65

Total 6800 · Vehicles 4,386.82 2,666.66 1,720.16

Total 6000 · Operations 57,006.73 136,583.34 -79,576.61

Total Expense 195,940.94 367,751.86 -171,810.92

Net Ordinary Income 228,022.81 -32,251.86 260,274.67

Other Income/Expense
Other Income

7000 · Capital Account Revenues
7100 · Connection Fees

7110 · Connection Fees (New Constr) 4,072.72 25,000.00 -20,927.28
7130 · Conn. Fees, PFP (New Constr) 15,908.11 21,666.66 -5,758.55

Total 7100 · Connection Fees 19,980.83 46,666.66 -26,685.83

7600 · Bond Revenues, G.O. 2,050.10 191,739.34 -189,689.24

Total 7000 · Capital Account Revenues 22,030.93 238,406.00 -216,375.07

Total Other Income 22,030.93 238,406.00 -216,375.07

2:00 PM Montara Water & Sanitary District
09/09/19 Revenue & Expenditures Budget vs. Actual - Water
Accrual Basis July through August 2019

See Executive Summary Document Page 3



Water
Jul - Aug 19 Budget $ Over Budget

Other Expense
8000 · Capital Improvement Program

8100 · Water 41,745.72 91,583.34 -49,837.62

Total 8000 · Capital Improvement Program 41,745.72 91,583.34 -49,837.62

9000 · Capital Account Expenses
9100 · Interest Expense - GO Bonds 0.00 38,423.16 -38,423.16
9125 · PNC Equipment Lease Interest 2,653.56 2,536.84 116.72
9150 · SRF Loan 0.00 12,145.50 -12,145.50
9210 · Conservation Program/Rebates 0.00 500.00 -500.00

Total 9000 · Capital Account Expenses 2,653.56 53,605.50 -50,951.94

Total Other Expense 44,399.28 145,188.84 -100,789.56

Net Other Income -22,368.35 93,217.16 -115,585.51

Net Income 205,654.46 60,965.30 144,689.16

2:00 PM Montara Water & Sanitary District
09/09/19 Revenue & Expenditures Budget vs. Actual - Water
Accrual Basis July through August 2019

See Executive Summary Document Page 4



Aug 31, 19

ASSETS
Current Assets

Checking/Savings
Sewer - Bank Accounts

Wells Fargo Operating - Sewer 958,547.87
LAIF Investment Fund

Capital Reserve 3,893,688.18
Connection Fees Reserve 194,600.00
Operating Reserve 406,882.00

Total LAIF Investment Fund 4,495,170.18

Total Sewer - Bank Accounts 5,453,718.05

Water - Bank Accounts
Wells Fargo Operating - Water 1,067,125.08
Capital Reserve 398,249.00
Operating Reserve 46,009.00
SRF Reserve 48,222.00
Restricted Cash

Connection Fees Reserve 253,020.00
GO Bonds Fund 1,447,509.18

Total Restricted Cash 1,700,529.18

Total Water - Bank Accounts 3,260,134.26

Total Checking/Savings 8,713,852.31

Accounts Receivable
Sewer - Accounts Receivable

Accounts Receivable -3,343.80
Sewer - Accounts Receivable - Other 8,403.21

Total Sewer - Accounts Receivable 5,059.41

Water - Accounts Receivable
Accounts Receivable -4,377.79
Accounts Rec. - Backflow 13,657.11
Accounts Rec. - Water Residents 215,147.35
Unbilled Water Receivables 258,319.70

Total Water - Accounts Receivable 482,746.37

Total Accounts Receivable 487,805.78

Other Current Assets
Due from Kathryn Slater-Carter 614.62
Maint/Parts Inventory 42,656.32

Total Other Current Assets 43,270.94

Total Current Assets 9,244,929.03

Fixed Assets
Sewer - Fixed Assets

General Plant 6,023,243.87
Land 5,000.00
Other Capital Improv.

Sewer-Original Cost 685,599.18
Other Cap. Improv. 2,564,810.39

Total Other Capital Improv. 3,250,409.57

Seal Cove Collection System 995,505.00
Sewage Collection Facility

Collection Facility - Org. Cost 1,349,064.00
Collection Facility - Other 3,991,243.33

Total Sewage Collection Facility 5,340,307.33

2:03 PM Montara Water & Sanitary District
09/09/19 Balance Sheet
Accrual Basis As of August 31, 2019

Page 1



Aug 31, 19

Treatment Facility 244,539.84
Accumulated Depreciation -8,871,583.00

Total Sewer - Fixed Assets 6,987,422.61

Water - Fixed Assets
General Plant 27,314,280.48
Land & Easements 734,500.00
Surface Water Rights 300,000.00
Water Meters 1,058,985.00
Fixed Assets - Other 48,171.78
Accumulated Depreciation -11,800,511.00

Total Water - Fixed Assets 17,655,426.26

Total Fixed Assets 24,642,848.87

Other Assets
Sewer - Other Assets

Def'd Amts Related to Pensions 101,367.00
Joint Power Authority

SAM - Orig Collection Facility 981,592.00
SAM - Expansion 1,705,955.08

Total Joint Power Authority 2,687,547.08

Total Sewer - Other Assets 2,788,914.08

Water - Other Assets
Def'd Amts Related to Pensions 190,536.00
Due from Sewer 290,312.00
Bond Acquisition Cost OID 42,978.40
Bond Issue Cost 46,268.60

Total Water - Other Assets 570,095.00

Total Other Assets 3,359,009.08

TOTAL ASSETS 37,246,786.98
LIABILITIES & EQUITY

Liabilities
Current Liabilities

Accounts Payable
Accounts Payable - Sewer -43,009.66
Accounts Payable - Water 166,969.06

Total Accounts Payable 123,959.40

Other Current Liabilities
Water - Net Pension Liability -52,155.00
Sewer - Net Pension Liability -27,826.00
Sewer - Current Liabilities

Accrued Vacations 5,943.33
Deposits Payable 27,014.13
I-Bank Loan - Current 29,929.31
Interest Payable 10,265.32
PNC Equip. Loan - S/T 48,032.11

Total Sewer - Current Liabilities 121,184.20

Water - Current Liabilities
Accrued Vacations 15,964.24
Deposits Payable 9,631.13
GO Bonds - S/T 919,897.41
Interest Payable 98,256.59
PFP Water Deposits 4,302.50
PNC Equip. Loan - S/T 48,032.11
SRF Loan Payable X102 - Current 42,901.29
SRF Loan Payable X109 - Current 168,622.04
Temporary Construction Meter 11,122.92

Total Water - Current Liabilities 1,318,730.23

2:03 PM Montara Water & Sanitary District
09/09/19 Balance Sheet
Accrual Basis As of August 31, 2019

Page 2



Aug 31, 19

Payroll Liabilities
Employee Benefits Payable 10,411.05

Total Payroll Liabilities 10,411.05

Total Other Current Liabilities 1,370,344.48

Total Current Liabilities 1,494,303.88

Long Term Liabilities
Sewer - Long Term Liabilities

Due to Water Fund 290,312.00
Accrued Vacations 10,294.06
I-Bank Loan 725,417.82
PNC Equip. Loan - L/T 484,682.77

Total Sewer - Long Term Liabilities 1,510,706.65

Water - Long Term Liabilities
Accrued Vacations 11,967.24
Deferred on Refunding -169,190.00
GO Bonds - L/T 8,785,232.11
PNC Equip. Loan - L/T 484,682.83
SRF Loan Payable - X102 -0.66
SRF Loan Payable - X109 3,047,628.79

Total Water - Long Term Liabilities 12,160,320.31

Deferred Inflows (Pensions)
Sewer 21,452.00
Water 40,208.00

Total Deferred Inflows (Pensions) 61,660.00

Total Long Term Liabilities 13,732,686.96

Total Liabilities 15,226,990.84

Equity
Sewer - Equity Accounts

Capital Assets Net 3,408,252.20
Fund Balance - Unrestricted 8,646,292.87
Retained Earnings 273,503.51

Total Sewer - Equity Accounts 12,328,048.58

Water - Equity Accounts
Capital Assets Net 2,868,858.70
Restricted Debt Service 1,384,997.90
Unrestricted -1,562,801.59
Retained Earnings -273,503.51

Total Water - Equity Accounts 2,417,551.50

Equity Adjustment Account 7,286,387.02
Net Income -12,190.96

Total Equity 22,019,796.14

TOTAL LIABILITIES & EQUITY 37,246,786.98

2:03 PM Montara Water & Sanitary District
09/09/19 Balance Sheet
Accrual Basis As of August 31, 2019
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M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of:  October 3, 2019 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

   

SUBJECT:   SAM Flow Report for August 2019 

 
 
The Sewer Authority Mid-Coastside (SAM) has prepared the following attached 
reports for the SAM Board of Directors and the California Regional Water Quality 
Control Board: 
 

• Flow Report for August 2019. 
 

• Collection System Monthly Overflow Report – August 2019. 
 
The Average Daily Flow for Montara was 0.248 MGD in August 2019.  There was 
no reportable overflow in August in the Montara System. SAM indicates there 
were 0.26 inches of rain in August 2019.  
 
 
RECOMMENDATION:  

 
Review and file.  
 
 
Attachments 

 
 
 
 
 
 
 
 
 



















M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of: October 3, 2019 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

  

SUBJECT:   Review of Current Investment Portfolio 

 
 
The District’s Investment Policy and Guidelines requires that the Board review 
the status of the current investment portfolio. The following summarizes the 
status of these accounts: 
 

➢ The District has most of its idle sewer funds deposited in the State 
of California’s Local Agency Investment Fund (LAIF). The Monthly 
Average interest rate for August 2019 the rate was 2.341. 

 
  

 

➢ The District has one checking account with Wells Fargo Bank for 
Water and Sewer Funds that is largely backed by Federal securities. 

 
  
RECOMMENDATION: 
 
District staff attempts to cash manage idle funds in LAIF as long as possible 
before transferring to the Wells Fargo checking accounts for disbursements.  
 
 
 
 
 
 
 
 
 
 
 





M   MONTARA WATER AND SANITARY 
DISTRICT AGENDA 

 For Meeting Of: October 3rd, 2019 

TO:   BOARD OF DIRECTORS 

 FROM:  Clemens Heldmaier, General Manager 

SUBJECT: Monthly Water Production Report 

The attached two charts summarize the monthly water production for 
the District. 
The first shows a consolidated from all sources by month.  The 
second shows each water source the District uses, both wells and 
surface water.  The production is shown in gallons of water produced. 

RECOMMENDATION: 

No action is required.  These reports are provided for the Board’s information 
only.  

Attachments: 2 



January February March April May June July August Septembe
r October November December

Total Production (Gallons) 7,310,532 6,534,971 7,916,218 7,683,445 8,418,341 8,991,800 9,004,909 9,059,076
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Annual Water Production 2019

PILLAR RIDGE NORTH
AIRPORT WELL
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WELL #1
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WELL #3
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January 947,394 16,070 0 0 681,208 0 1,345,350 0 1,417,410 2,199,100 704,000

February 797,659 16,150 0 0 697,252 0 1,142,330 0 1,578,380 1,986,600 316,600

March 991,848 170,870 0 0 743,660 0 1,339,810 0 1,767,030 2,029,100 873,900

April 974,883 300 0 0 494,092 0 1,442,760 0 1,482,210 1,648,000 1,641,200

May 985,355 8,810 0 0 600,976 0 1,478,950 0 1,654,150 2,119,600 1,570,500

June 1,099,612 163,300 0 0 691,918 0 1,290,310 0 1,673,460 2,334,100 1,739,100

July 895,767 6,310 0 0 721,592 0 1,368,140 0 1,604,300 2,464,200 1,944,600

August 788,220 375,690 0 0 551,856 0 1,346,920 0 1,223,690 2,967,000 1,805,700
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M   MONTARA WATER AND SANITARY 
DISTRICT AGENDA 

 For Meeting of: October 3rd, 2019 

TO:   BOARD OF DIRECTORS 

 FROM:  Clemens Heldmaier, General Manager 

SUBJECT: Rain Report 

The attached chart shows the monthly rainfall at Alta Vista Treatment 
Plant for the current and prior water years along with seven-year 
average rain fall. 

RECOMMENDATION: 

No action is required.  These reports are provided for the Board’s 
information only.  

Attachments: 2 



Monthly Cumulative Rainfall  

 

 



Annual Cumulative Rainfall  

 

 

 



M   MONTARA WATER AND SANITARY 
DISTRICT AGENDA 

 For Meeting Of: October 3rd, 2019 

TO:   BOARD OF DIRECTORS 

 FROM:  Clemens Heldmaier, General Manager 

SUBJECT: Monthly Solar Energy Report 

The attached chart summarizes the monthly solar production at 
the Alta Vista Array.  Since the installation of the solar panels 
the District produced 43,503 kWh and saved 73,956 lbs of CO2.

RECOMMENDATION: 

No action is required.  This information is provided for the Board’s 
information only.  

Attachments: 1 



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
total kWh 91 111 190 236 223 255 223 236
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M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of:  October 3, 2019 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  

SUBJECT:   Monthly Public Agency Retirement Service 

Report for July 2019. 

 
The District has received the monthly PARS report for July 2019. 
 
 
Contributions are calculated on a bi-weekly basis, and contributions are made on 
a monthly basis.  
 
The following monthly reports are submitted as consent agenda items on a 
monthly basis. 
   
 
RECOMMENDATION: 
 
 This is for Board information only. 
 
Attachment 
 





July 2019 PARS Statement

Detail Information

PARS Beginning Balance as of July 1, 2019 759,292.16$  

Contributions:

June 15, 2019 Calculation Sewer Water Total

Wages  26,384.95$          8,931.67$     17,453.28$   26,384.95$  

Employer ‐ 6.92% 1,825.84$            618.07$         1,207.77$     1,825.84$    

Employee ‐ 7.75% 2,044.83$           

Contributions Subtotal 3,870.67$       

June 30, 2019 Calculation Sewer Water Total

Wages  26,512.15$          8,931.67$     17,580.48$   26,512.15$  

Employer ‐ 6.92% 1,834.64$            618.07$         1,216.57$     1,834.64$    

Employee ‐ 7.75% 2,054.69$           

Contributions Subtotal 3,889.33$       

Rounding

Total Contributions thru July 7,760.00$       

Rounding

7,760.00$       

Earnings $4,288.72

Expenses (345.37)$         

Distributions (1,073.74)$     

PARS Ending Balance as of July 31 769,921.77$  

Fund Impact ‐ PARS Wages



MONTARA WATER AND SANITARY        
DISTRICT AGENDA 

 

 For Meeting Of:  October 3, 2019 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 
  

  

SUBJECT:   Review and Possible Action Appointing Acting 

District Counsel 

 

The Montara Water and Sanitary District’s (MWSD or District) current legal advisor is David E. 
Schricker of the Law Offices of David E. Schricker, appointed by the District in 1986. Mr. Schricker 
is temporarily unavailable and in order to maintain consistency in the legal representation of the 
District, he recommends that the Board appoint Christine C. Fitzgerald of Fitzgerald Law Offices 
as Acting District Counsel during his absence. For the past 20 years, Ms. Fitzgerald has 
represented the District as special counsel on various matters as well as provided support to Mr. 
Schricker on all District general matters. Consequently, she has the experience and requisite 
knowledge of the District’s business matters and will ensure there is no interruption in providing 
legal services to the District, including working closely with Mr. Schricker’s office for access to the 
District’s legal files if necessary. 

 

RECOMMENDATION: 

Appoint Christine C. Fitzgerald of Fitzgerald Law Offices as Acting District Counsel pending the 
return of District Counsel David E. Schricker and authorize execution of legal services agreement 
with Fitzgerald Law Offices. 

 



RESOLUTION  NO.  _____ 
 
RESOLUTION OF THE MONTARA WATER AND SANITARY 
DISTRICT APPOINTING ACTING DISTRICT COUNSEL AND 
APPROVING AND AUTHORIZING EXECUTION OF LEGAL 
SERVICES AGREEMENT 

 

Page 1 of 2 

 WHEREAS, the Montara Water and Sanitary District (“District”) requires a 
legal counselor and attorney in conducting its operations and for representation 
in litigation and other legal proceedings to which it may become a party; and 
 
 WHEREAS, David E. Schricker is the District’s current legal counselor and 
attorney, appointed to said position by the District Board pursuant to Resolution 
No. 763; and 
 
 WHEREAS, due to Mr. Schricker’s temporary unavailability, the District 
requires an acting legal counselor and attorney for an interim period; and 
 
 WHEREAS, Christine C. Fitzgerald and Fitzgerald Law Offices 
(“Attorney”) is willing and qualified to provide such legal services and to serve as 
the District’s acting legal counselor and attorney; and 
 
 WHEREAS, there has been presented to, and reviewed by this Board an 
agreement providing for the furnishing of such legal services by Attorney.    
 
 NOW, THEREFORE, be it resolved by the Board of the Montara Water 
and Sanitary District, a public agency in the County of San Mateo, California, as 
follows: 
 
1.   Attorney is hereby appointed and employed as the District’s acting legal 
counselor and attorney for furnishing the legal services hereinafter specified. 
 
2.    That certain professional services agreement entitled “Legal Services 
Agreement” (form dated October 3, 2019), by and between Montara Water and 
Sanitary District, a public agency, and Fitzgerald Law Offices, pursuant to which 
said Attorney is retained as the District’s legal counselor and attorney for an 
interim period, is hereby approved, and the President of the Board is hereby 
authorized to execute, and the Secretary to attest thereto, said agreement for 
and on behalf of the District. 
 
 
     _____________________________________ 
     President, Montara Water and Sanitary District 
 
 
COUNTERSIGNED: 
 
_____________________________________ 
Secretary, Montara Water and Sanitary District 



RESOLUTION  NO.  _____ 
 
RESOLUTION OF THE MONTARA WATER AND SANITARY 
DISTRICT APPOINTING ACTING DISTRICT COUNSEL AND 
APPROVING AND AUTHORIZING EXECUTION OF LEGAL 
SERVICES AGREEMENT 

 

Page 2 of 2 

 
* * * * 

 I HEREBY CERTIFY that the foregoing Resolution No. ____ duly and 
regularly adopted and passed by the Board of the Montara Water and Sanitary 
District, County of San Mateo, California, at a Regular Adjourned Meeting thereof 
held on the 3rd day of October 2019, by the following vote: 
 
 AYES, Directors:    
 
 ABSTENTION:  
 
 NOES, Directors:   
 
 ABSENT, Directors:   
 
       
     _____________________________________ 
      Secretary, Montara Water and Sanitary District 
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LEGAL SERVICES AGREEMENT   
 

 This Agreement is made and entered into as of the 3rd day of October, 2019 (“Effective 
Date”) by and between the MONTARA WATER AND SANITARY DISTRICT (“MWSD or 

District”) and Fitzgerald Law Offices (“Attorney”).  District and Attorney are hereinafter 
collectively referred to as the “Parties” and singularly as a “Party”. 

 

RECITALS 
 

 WHEREAS, District requires a legal advisor and attorney in conducting its business and 
with respect to litigation or other legal proceedings to which the District may become a party; and, 

 
 WHEREAS, Attorney is willing, qualified and experienced to furnish such legal services 

and to service as District’s legal advisor in accordance with the terms and conditions hereinafter 
set forth; 

 
 NOW, THEREFORE, the parties hereto agree as follows: 

 
1. Appointment. Attorney, and specifically Christine C. Fitzgerald, who is employed by 

Attorney, is appointed and employed as legal counsel for the District for the furnishing of legal 
services as hereinafter specified.  

 
2. Services. The services to be performed by Attorney under this Agreement  shall include 

those services set forth in Exhibit A, which is, by this reference, incorporated herein and made a 
part hereof as though it were fully set forth herein. Performance of the work specified in said 

Exhibit is hereby made an obligation of Attorney under this Agreement, subject to any changes 
that may be made subsequently hereto upon the mutual written agreement of the said parties. 

 
3. Compensation. District shall compensate Attorney for the services described in 

paragraph 2 of this Agreement at the rates specified in Exhibit A, and reimbursable costs and 
expenses as set forth in Exhibit B, which is, by this reference incorporated herein and made a 

part hereof as though it were fully set forth herein; subject, however, to adjustment in accordance 
with paragraph 11 of this Agreement. Compensation for Attorney’s services are generally billed 

monthly with payment due within thirty (30) days of such billing. The monthly billing statements 
for fees and costs shall indicate the basis of the fees, including a detailed and auditable 
breakdown of the hours worked, the billable rates charged and description of the work 

performed. Attorney shall keep and maintain accurate records of all time expended and costs and 
expenses incurred relating to services to be performed by Attorney hereunder which shall be 

available to District for review and copying during regular business hours at Attorney’s place of 
business or as otherwise agreed upon by the parties. 

 
4. Term; Termination. The term of this Agreement shall commence upon the date 

hereinabove written and shall continue in effect until or unless terminated by either of the Parties 
in accordance with the terms herein; notwithstanding, District reserves the right to review this 

Agreement and the services being provided hereunder within six (6) months from its Effective 
Date. Notwithstanding the foregoing, either Party may terminate this Agreement without cause 
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Legal Services Agreement 
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by giving written notice not less than sixty (60) days prior to the effective date of termination, 

which date shall be included in said notice.  

 
5. Authorization. This Agreement becomes effective when endorsed by the Parties in the 

space provided below. 

 
6. Relationship of Parties. It is understood that the relationship of Attorney to the District 
is that of an independent contractor and all persons working for or under the direction of 

Attorney are its agents or employees and not agents or employees of the District. 
 
7. Indemnity. Attorney agrees to indemnify District, its officers, employees and agents 

against, and will hold and save each of them harmless from, any and all actions, suits, claims, 
damages to persons or property, losses, costs, penalties, obligations, errors, omissions or 

liabilities (herein “claims or liabilities”) that may be asserted or claimed by any person, firm or 
entity arising out of or in connection with the work, operations or activities of Attorney, its 

agents, employees, subcontractors, or invitees, provided for herein or arising from the acts or 
omissions of Attorney hereunder, or arising from Attorney’s performance of or failure to perform 

any term, provision, covenant or condition of this Agreement, except to the extent such claims or 
liabilities arise from the negligence or willful misconduct of District, its officers, agents or 

employees.  

 
 District acknowledges that Attorney is appointed as the District’s legal advisor pursuant 
to Health and Safety Code Section 6493 and Water Code Section 30544 and, as such, has the 

position of that office. Accordingly, District is responsible under Government Code section 825 
for providing a defense for Attorney for actions within the scope of its engagement hereunder.  

Therefore, District agrees to undertake its statutory duty and indemnify Attorney, its officers, 
employees and agents against and will hold and save each of them harmless from, any and all 

claims or liabilities that may be asserted or claims by any person, firm or entity arising out of or 
in connection with the work, operations or activities of Attorney within the course and scope of 

its employment hereunder, but nothing herein shall require District to indemnify Attorney for 

liability arising from its own negligence.   

 
8.  Insurance. Attorney shall acquire and maintain Workers’ Compensation, employer’s 

liability, commercial general liability, owned and non-owned and hired automobile liability, and 
professional liability insurance coverage relating to Attorney’s services to be performed 
hereunder covering District’s risks. The minimum amounts of coverage corresponding to the 

aforesaid categories of insurance per insurable event, shall be as follows: 
 

Insurance Category  Minimum Limits 
 

Workers’ Compensation statutory minimum 
 

Employer’s Liability  $1,000,000 per accident for bodily injury or 
    disease 

 
   Commercial General  $1,000,000 per occurrence and $2,000,000 
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   Liability   aggregate for bodily injury, personal injury 
       and property damage 

 
   Automobile Liability  $1,000,000 per accident for bodily injury  

       and property damage (coverage required to 
       the extent applicable to Attorney’s 

       vehicle usage in performing services  
       hereunder) 

 
   Professional Liability  $1,000,000 per claim and aggregate 

 
Concurrently with the execution of this Agreement, Attorney shall furnish District with 

certificates and copies of information or declaration pages of the insurance required hereunder 
and, with respect to evidence of commercial general liability and automobile liability insurance 

coverage, original endorsements: 
 

(a) Precluding cancellation or reduction in coverage before the expiration of 
thirty (30) days after District shall have received written notification of 

cancellation or reduction coverage by first class mail; 
 

(b) Providing that Attorney’s insurance shall apply separately to each insured 
against whom claim is made or suit is brought, except with respect to the 

limits of the insurer’s liability (cross liability endorsement); 
 

(c) Naming the District, its Board of Directors, officers, employees, and 
agents, as additional insureds; and 

 
(d) Providing that Attorney’s insurance coverage shall be primary insurance 

with respect to District, its Board of Directors, officers, employees, and 
agents, as additional insureds, and any insurance or self-insurance 

maintained by District for itself, its Board of Directors, officers, 
employees, and agents, shall be in excess of Attorney’s insurance and not 

contributory with it. 
 

9. Notice.  All notices required by this Agreement shall be given to the District and 
Attorney in writing, by first class mail, postage prepaid, addressed as follows: 

 
  DISTRICT:              Montara Water and Sanitary District 

      8888 Cabrillo Hwy. 
      Montara, CA  94037 

       Attention: General Manager 
 

  ATTORNEY:   Fitzgerald Law Offices 
      345 Lorton Ave., Ste. 301 

      Burlingame, CA 94010 
      Attention: Christine C. Fitzgerald 
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10. Non-Assignment. This Agreement is not assignable either in whole or in part. 

 
11. Review/Amendment.  The provisions of this Agreement may be reviewed upon the 

request of either Party from time to time while this Agreement is in effect. Such review may 
include, but not be limited to, the compensation provisions of paragraph 3 hereof. This 

Agreement may be amended or modified only by written agreement signed by the Parties.  
 

12. Validity. The invalidity in whole or in part of any provision of this Agreement shall not 
void or affect the validity of any other provision of this Agreement. 

 
13. Governing Law. This Agreement shall be governed by the laws of the State of California 

and any suit or action initiated by either party shall be brought in the County of San Mateo, 
California. In the event of litigation between the Parties hereto to enforce any provision of the 

Agreement, the unsuccessful party will pay the reasonable Attorney’s fees and expenses of 
litigation of the successful party.  

 
14. Mediation. Should any dispute arise out of this Agreement, the Parties shall meet in 

mediation and attempt to reach a resolution with the assistance of a mutually acceptable 
mediator. Neither Party shall be permitted to file legal action without first meeting in mediation 

mad making a good faith attempt to reach a mediated resolution. The costs of the mediator, if 
any, shall be paid equally by the Parties. If a mediated settlement is reached neither Party shall 

be deemed the prevailing party for purposes of the settlement, and each Party shall bear its own 
legal costs. 

 
15. Conflict of Interest. Attorney represents and warrants that a diligent effort has been 

made to determine whether there are actual or potential conflicts of interest that would preclude 
or interfere with Attorney’s performance of this Agreement and that no such conflict of interest 

exists.  
 

16. Entire Agreement. This Agreement, including Exhibits A and B, comprise the entire 
Agreement. 

  
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed on the 

date first above written by their respective officers duly authorized in that behalf. 
 

  
MONTARA WATER AND SANITARY DISTRICT 

a public agency of the State of California 
 

 
By:  ________________________________  

        President, Montara Water and Sanitary District 
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ATTEST: 
 

 
____________________________________ 

Secretary, Montara Water and Sanitary District 
 

FITZGERALD LAW OFFICES 
 

 
By: __________________________________ 

 
Print Name: Christine C. Fitzgerald 

 
Print Title:    President, Fitzgerald Law Offices 
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EXHIBIT A 
 

GENERAL LEGAL SERVICES 

 

Attorney shall provide, through its own services or those of such members or associates 

of Attorney’s law firm or associated with Attorney’s law firm, the following routine 

services (not intended to be exhaustive) at the rate of $300.00/hr: 

 

• Render legal advice (both oral and written, as requested of, or determined by, 

Attorney) to the District, MWSD General Manager, staff and consultants on all 

legal matters pertaining to District business and operations; 

• Attend all regularly scheduled and special District meetings, unless excused 

therefrom by the President; attend staff and/or consultant meetings, workshops, 

technical committee meetings as requested by the District or MWSD General 

Manager, as needed;   

• Prepare and/or review agendas, resolutions, staff reports, agreements, contracts, 

forms, notices, declaration, certificates, deeds, leases and similar legal documents 

necessary or appropriate for conducting MWSD’s business;  

• Assist with Public Records Act requests;  

• Advise on labor and employment matters not included in special services;  

• Provide advice on conflicts of interest, whether relating to the Political Reform 

Act, the Brown Act, the Government Claims Act, or other areas;  

• Perform routine legal work, supervise and administer negotiations pertaining to 

property acquisition, property disposal, public improvements, public rights of way 

and easements, and matters relating to public entities; 

• Make recommendations concerning the selection of outside legal counsel on 

appropriate matters and supervise such outside legal counsel handling 

transactional or litigation matters on behalf of MWSD;   

• Provide legal services on-site during regularly scheduled office hours as otherwise 

mutually agreed or requested by the MWSD General Manager; 

• Monitor new legislative developments and provide updates on new legislation and 

case law which could affect MWSD; 

• Perform research and interpret laws, court decisions and other legal authorities in 

order to prepare legal opinions and to advise the District Board of Directors, the 

MWSD General Manager and MWSD Department Heads on legal matters 

pertaining to District operations; 

• Represent MWSD in litigation and/or arbitration or other judicial proceedings, 

including activities preliminary to such proceedings with respect to which MWSD 

is or may become a party either at the institution of MWSD or instituted against 

MWSD; 

• Represent the District with respect to proceedings of other public agencies held in 

a quasi-judicial, legislative or other capacity, including but not limited to 

permitting, licensing and enforcement proceedings; 

• Represent and advise MWSD with respect to such matters as contract or other 

negotiations regarding disputes in avoidance of litigation and similar such 

matters. 
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SPECIAL OUTSIDE COUNSEL SERVICES* 

 

The following special counsel services that may be necessary by MWSD require the 

retention of outside counsel upon approval by the District’s Board of Directors:   

 

• Complex litigation;  

• Employment- related advice and hearings, including PERB hearings, 

arbitrations, grievance hearings, fact-finding hearings, and disciplinary 

hearings; 

• Complex CEQA and environmental issues consultation and litigation; 

• Construction litigation 

• Bond counsel and specialized finance services; 

• Regulatory and administrative hearings before other public agencies; 

• Other special counsel work approved by the District Board. 

 

*Attorney will maintain a pool of qualified legal specialists, available as needed. 
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EXHIBIT B 
 

 
REIMBURSABLE COSTS AND EXPENSES 
 
Reimbursable costs and expenses will be advanced by Attorney and include all costs and 
expenses directly connected with the performance of the legal services including, but not 
limited to, litigation costs, court filing fees, jury fees, deposition, reporter and transcript 
fees; electronic legal research, long distance or conference telephone calls, messenger 
and other delivery fees and postage; general office photocopy, facsimile and printing 
costs are charged at a flat monthly rate.   
   
Reimbursable expenses also include travel costs, including mileage, parking, airfare, 
lodging, meals, and incidentals are charged in connection with administrative or judicial 
proceedings, or when traveling outside of Northern California. Travel time may also be 
charged in connection with such proceedings.   
 
All costs and expenses incurred shall be itemized separately and supported by detailed 
expense records. 
 
	



M MONTARA WATER AND SANITARY 
DISTRICT AGENDA 

For Meeting Of: October 3, 2019 
 

TO: BOARD OF DIRECTORS 
 

FROM: Clemens Heldmaier, General Manager 
 

SUBJECT:   Review and Possible Action Concerning Proposed Sale of 

Surplus Ford F-250 Truck 
 
 
The District is currently in possession of a 2006 Ford F-250 with 25,600 miles. This truck was originally 
purchased to serve as a dedicated leak truck, with an auxiliary fuel tank for the generators and ladder 
racks for transporting full lengths of pipe. A new auxiliary fuel tank and new ladder racks have been added 
to the District's other F-250 purchased in 2011.  
 
A typical usage life for a fleet vehicle is 5-7 years depending on conditions. This vehicle is thirteen years 
old. Although its mileage is low, the severe deterioration of the body and other components require 
increased maintenance to keep it running. Because of these factors, this vehicle should be disposed of.  
 
 
 
RECOMMENDATION: 
 
Adopt RESOLUTION NO._______________, RESOLUTION OF THE MONTARA WATER AND 
SANITARY DISTRICT DECLARING CERTAIN PROPERTY AS SURPLUS AND AUTHORIZING ITS 
SALE. 
 
Attachments 



Attachments : 2006 F-250 

 

 



RESOLUTION NO.__________________ 
 
RESOLUTION OF THE MONTARA WATER AND SANITARY DISTRICT 
DECLARING CERTAIN PROPERTY AS SURPLUS AND AUTHORIZING ITS 
SALE. 

 

WHEREAS, the District has purchased the equipment listed on the attached 
Exhibit “A”; and  
 
WHEREAS, the equipment on Exhibit “A” is surplus to the needs of the District; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE MONTARA 
WATER AND SANITARY DISTRICT, A PUBLIC AGENCY IN THE COUNTY OF 
SAN MATEO, CALIFORNIA, AS FOLLOWS: 
 

The equipment described on the attached Exhibit “A” is declared surplus to 
the needs of the District.  Staff is instructed to sell all items for the best 
available price or properly dispose of items that it is unable to sell. 
 
 

_____________________________________ 
President, Montara Water and Sanitary District 

COUNTERSIGNED: 
 
 
_____________________________________ 
Secretary, Montara Water and Sanitary District 
 
 
 

* * * * 
 
 
I HEREBY CERTIFY that the foregoing Resolution No. ____________ was duly 
and regularly adopted and passed by the Board of the Montara Water and 
Sanitary District, San Mateo County, California, at a meeting thereof held on the 
3rd day of October 2019, by the following vote: 
 
 AYES, Directors: 
 
 NOES, Directors: 
 
 ABSENT, Directors: 
 

_____________________________________ 
Secretary, Montara Water and Sanitary District 

 



Attachment A

2006 Ford Truck with Utility Box F-250 1FDSX21597EA22999

Montara Water & Sanitary District 

Surplus Property

Description Model Vehicle Identification Number



MONTARA WATER AND SANITARY        
DISTRICT AGENDA 

 

 For Meeting Of:  October 3, 2019 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 
  

  

SUBJECT:   Review and Possible Action Approving 

Agreement with Singer Associates. 

 

The MWSD board previously indicated interest in engaging with Singer Associates as Public 
Outreach Firm for MWSD. Singer will be providing assistance with important outreach documents 
like upcoming prop 218 notices, website updates and more. 

 

MWSD’s legal counsel reviewed and approved the Singer agreement to form. 

 

RECOMMENDATION: 

Approve the Agreement dated September 24, 2019 and authorize the manager to work sign and 
execute the contract.  

 



 
 

 
 

 

September 24, 2019 
 
 
Mr. Clemens Heldmaier  
Montara Water & Sanitary District 
8888 Cabrillo Highway 
Montara, CA 94037 
 
Dear Mr. Heldmaier: 
 
Thank you for selecting Singer Associates, Inc. (hereinafter called “Singer”, “we” or “us”) 
as your communications agency.  We look forward to working with Montara Water & 
Sanitary District.  This letter will confirm your appointment of Singer as your public 
relations/public affairs agency and constitutes our agreement. All services which we 
have performed for Montara Water & Sanitary District, (hereinafter called “Company,” or 
“you”) relating to the subject matter of this agreement prior to the signing of this 
agreement are subject to the same terms and conditions provided herein. 
 
SERVICES 

We will devote our skill, experience and expertise to further your interests and will work 
with you to develop and carry out a successful communications program for Company. 
We will provide communications counseling services to you and your organization.  
 
COMPENSATION 

In consideration of the services to be performed by us, you will compensate us in 
accordance with the following: 
 
FEES 

All fees under this contract are based on hourly time charges for the staff time devoted 
to your account.  A current non-profit rate schedule is attached (Attachment A). Per the 
attached Scope of Work (Attachment B), Singer estimates professional services to be 
between $5,000 and $10,000 per month, not to exceed $40,000 for the time frame of 
September 2019 - June 2020. 
 
Singer Associates, Inc. will bill you at the end of each month for fees and expenses, 
which will be payable upon receipt. 



 
OUT-OF-POCKET EXPENSES 

We charge all clients a flat rate 5% technology fee to cover all local and long distance 
phone calls, fax charges, online services, online research fees, and other technology 
services.  
 
Transportation, accommodations and related expenses for trips authorized by you, and 
all other expenses incurred in connection with providing our services, including 
overnight mail, cable, messenger, mass mailing charges, etc., will be billed to you at 
cost. 
 
Costs of advertising and collateral production, printing and creative services will be 
billed to you monthly after we have received the supplier invoices and have satisfied 
ourselves that they are correct. Supporting documentation for these expenses will be 
retained on file and will be provided on request. These items will be marked up by the 
standard advertising industry rate of 17.65%. 
 
We reserve the right to request payment in advance for any large out-of-pocket 
expenses and typically ask for a 50% deposit prior to beginning work on any collateral 
materials. 
 
All fee and expense invoices are assumed to be undisputed unless you advise us 
otherwise in writing within ten (10) days of receipt of the invoice. 
 
PAYMENTS 

All invoices are payable upon receipt by you. Invoices not paid within thirty (30) days 
are subject to a service charge of 1.5% per month (18% per year). You will be liable for 
any costs, including reasonable attorney fees and interest, incurred in connection with 
the collection of any past due amounts on your account. 
 
We reserve the right to discontinue all services if payment is more than sixty (60) days 
overdue. 
 
GENERAL PROCEDURES 

You reserve the right to modify, reject, cancel or stop any and all plans, schedules or 
work in process, and in such event, we shall immediately take proper steps to carry out 
your instructions. In turn, you agree to assume our liability for all such commitments and 
to pay us, in accordance with the provisions of this agreement, any and all proper 
charges earned and incurred by us in connection with such work up to the time of its 
discontinuance, cancellation, or modification. You also agree to indemnify us for all 
claims and actions by third parties for damages in consequence of our carrying out your 
instructions. 
 



All copy, layouts, scripts, art work, photography, designs or other materials or 
documents prepared, purchased or furnished by us in connection with your account and 
paid for by you, and produced during the term hereof, become your property, and shall 
be delivered to you on request. 
 
We will rely, without independent verification, on the accuracy and completeness of all 
information that is publicly available and all information furnished by or on behalf of the 
Company.  The Company understands and agrees that we will not be responsible for 
the accuracy or completeness of such information, and will not be liable for any 
inaccuracy or omissions therein.  Any advice which we offer (whether written or oral) to 
you pursuant to this agreement is intended solely for the use of the Company, and may 
not be relied upon by any other person or used for any purpose other than as provided 
herein.  You agree that we may, at our own expense, include on our corporate website 
or in other advertising, the disclosure, such as a “tombstone” advertisement, which may 
include the Company’s logo or other identifying marks, disclosing that we have 
performed services for benefit of the Company.  Subject to prior acquisition of your 
approval, which approval shall not be unreasonably withheld, we may include on our 
corporate website or other advertising, a description of services provided by us to you.  
You understand that we are being engaged hereunder as an independent contractor to 
provide the services described in this letter agreement to the Company, and that we are 
not acting as an agent or fiduciary of the Company or other person or entity in 
connection with this engagement.  Any duties which we have by reason of this 
agreement or as a result of the services rendered to the Company hereunder, will be 
owed solely to the Company.   
 
We will use commercially reasonable efforts to maintain the confidential nature of data 
you entrust to us through strict control of its distribution and use.  We may disclose 
confidential data to third parties to the extent we determine such disclosure to be 
necessary in the performance of our services for benefit of the Company hereunder 
provided that any such third party agrees to comply with the obligation to maintain such 
data in confidence.   
 
INDEMNIFICATION 

By Company: 

Company shall defend (with counsel reasonably acceptable to Singer) indemnify 
and hold Singer and its affiliates and their respective owners, officers, directors, 
agents, and representatives harmless from and against any and all claims, 
demands, damages, liabilities, legal proceedings, costs and expenses (including 
reasonable attorneys’ fees) made against or incurred by Singer arising from or 
relating to the engagement of Singer hereunder unless the subject claim or 
expense is materially the result of Singer’s gross negligence or willful 
misconduct. 

By Singer Associates: 



Singer shall defend (with counsel reasonably acceptable to Company), indemnify 
and hold Company and its affiliates and their respective owners, officers, 
directors, agents, and representatives harmless from and against any and all 
claims, demands, damages, liabilities, legal proceedings, costs and expenses 
(including reasonable attorneys’ fees) made against or incurred by Company 
arising from or relating to the gross negligence or willful misconduct of Singer 
unless the subject claim or expense is materially the result of or based on: 

I. Information provided to Singer by Company 

II. Information published by Singer which was approved by Company 
prior to such publication  

III. Company’s business activities (including without limitation third party 
use of Company’s products and services) 

IV. The negligence or willful misconduct of Company. 

Any party or parties entitled to indemnification pursuant to the foregoing is hereunder 
referred to as the “Indemnified Party” and any party obligated to provide defense to an 
Indemnified Party hereunder shall herein be referred to as the “Indemnitor”.  Neither 
party hereto shall settle, compromise, or consent to the entry of any judgment or to seek 
to terminate any pending or threatened action, suit, dispute, or proceeding arising out 
of, or relating to the engagement of Singer hereunder, or any matter referred to in this 
agreement, without the prior written consent of the other, not to be unreasonably 
withheld or delayed, except that no consent of the other party shall be required in the 
event that such settlement, compromise, consent to termination contains a full and 
complete release of such other party.  The Indemnified Party shall be entitled to 
participate in any defense of the Indemnified Party by the Indemnitor with counsel of the 
Indemnified Party’s choice, at the Indemnified Party’s cost and expense.   
 
Any party hereto seeking indemnification hereunder from the other with respect to any 
matter shall provide written notice thereof to the other, provided that the failure to give 
such written notice shall not relieve Indemnitor from its obligations hereunder except to 
the extent such failure prejudices the rights or defenses of the Indemnitor.  
Notwithstanding any other provision of this agreement, in no event shall Singer be 
obligated, with respect to any indemnification obligation hereunder, for any amount 
which exceeds the aggregate fees actually paid to Singer hereunder.  In no event shall 
Singer be obligated for any consequential, indirect or special damages.   
 
In the event that Singer or any one or more officers, directors, or employees of Singer 
provides support of any nature, including, without limitation, as a witness, for document 
production or otherwise, in regard to any claim, action, dispute or other matter for which 
Singer is not the Indemnitor, and without regard to whether Singer is an Indemnitee, the 
Company shall pay to Singer fees and reimburse it for costs for such support in 
accordance with this agreement.   



TERMS AND TERMINATION OF AGREEMENT 

This agreement shall be considered in effect immediately and shall remain in full force 
until completion of the project or termination of the professional relationship by either 
party.  Termination by either party must be given with 30 days prior written notice.  
 
After the completion or termination of our professional relationship, we shall transfer, 
assign and make available to you or your representative all property and materials in 
our possession or control belonging to and paid for by you. We also agree to give all 
reasonable cooperation to transferring approval of third parties in interest and 
reservations, contracts and agreements yet to be used and all rights and claims thereto 
and therein, upon being duly released from the obligation thereof. 
 
This agreement sets forth the entire agreement between us and supersedes all previous 
agreements or understandings regarding the same, whether written or oral.  This 
Agreement may not be amended, and no portion hereof may be waived, except in 
writing duly executed by the parties hereto. 
 
The invalidity or unenforceability of any provision of this agreement shall not affect the 
validity or enforceability of any other provision of this agreement, which shall remain in 
full force and effect pursuant to the terms hereof. 
 
This agreement is governed by and shall be construed in accordance with the laws of 
the State of California without regard to principles of conflicts of laws.   
 
This agreement may be executed in any number of counterparts, each of which shall be 
deemed an original and all of which will constitute one and the same instrument.   
 
The provisions of this agreement captioned “Indemnification” and “Terms and 
Termination of Agreement” shall survive the termination of this agreement.   
 
Thank you for the opportunity to work for you and your company.  We look forward to 
a productive and enjoyable relationship. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Please sign one copy of this agreement and return it to me. Thank you. 
 
Very truly yours, 
 

 
Singer Associates, Inc. 
BY:  Sam Singer, President 
 
 
 
ACCEPTED BY: _______________________ 
Montara Water & Sanitary District 
BY: Clemens Heldmaier 



  
ATTACHMENT A 

 
 

NON-PROFIT RATE SCHEDULE 

HOURLY RATES 
 
         
PRESIDENT              400.00 
 
  
PARTNERS           350.00 
 
 
SENIOR CONSULTANT           350.00 
 
 
VICE PRESIDENT         300.00 
 
 
SENIOR ACCOUNT DIRECTOR       275.00 
 
 
ACCOUNT DIRECTOR        250.00 
 
 
SENIOR ACCOUNT EXECUTIVE      200.00 
 
 
ACCOUNT EXECUTIVE           150.00 
 
 
ASSISTANT ACCOUNT EXECUTIVE         125.00 
 
 
ACCOUNT COORDINATOR           100.00 
 
 
ACCOUNT ASSISTANT                   75.00 

 
 
 
 
 
 

 



 
ATTACHMENT B 

 
SCOPE OF SERVICES 

 
September 24, 2019 
 
To: Clemens Heldmaier, Montara Water and Sanitary District 
From: Alison A. Kastama, Vice President, Singer Associates, Inc. 
Re: Strategic Counsel and Communications Proposal 
 
Thank you for the opportunity to address the District’s pressing financial and water 
supply security challenges. I’m happy to provide this proposal for how Singer 
Associates can assist you. 
 
Singer has more than 19 years of experience delivering public relations and 
communications services to a broad cross section of public agencies in California and 
particularly the San Francisco Bay Area. In addition, I have ten years of direct 
experience addressing public affairs, outreach (including rates), issues and crisis 
management for two of the largest public water agencies here in the Bay Area: the San 
Francisco Public Utilities Commission – Hetch Hetchy Regional Water System and the 
East Bay Municipal Utility District. I look forward to bringing our expertise in public 
affairs, issues management, outreach and communications to serve your district. 
 
Based on my understanding, we have identified the following scope of work: 
 

 Strategic Counsel and Issues Management: Singer Associates will work in coordination 

with the General Manager, District Legal Counsel, and Board of Directors to advise the 
District’s on actions related to your rates package and next steps in water supply and 
infrastructure planning. These discussions will include considerations for messaging, 
public affairs, and outreach plan development. 

 Key Message Development: Singer will develop clear messaging for each effort, 

ensuring that the information and tone is accurate to the District’s decided direction and 
sensitive to the local community. 

 Public Affairs advocacy with elected officials and representatives: Singer will work to 

identify and connect the District with various elected officials, representatives and 
regional stakeholders to properly position the District’s efforts. 

 Community Advocacy: Singer will work with the District to plan an appropriate 

schedule of outreach to ensure the local Montara and coast-side communities are 
informed and proactively engaged on each issue and action of the District. This will 
include planning oversight of staff and Board engagement with residents and local 
organizations. 

 



 Media and Press: Singer will provide: 

o Media Monitoring: Throughout our contract period, Singer will monitor local 

media for Montara WSD and water rates-related news and content. 
o Local Media: Singer will advise on interactions with local and countywide news 

publications, including identifying opportunities to pitch stories and content. 

 Communications Materials Development: Singer will develop content and coordinate 

limited graphic design services for outreach materials as discussed with the District. 
These materials will be provided in electronic form for the printing and distribution by the 
District and its Board of Directors. 

o This can include:  

 District mailers, fact sheets, postcards 

 District website content 

 Community newsletter content 

 Social media content 

 
Budget 
 
Agency Fees 
Singer’s fees from September 2019 through June 2020 will average between $4,000 to 
$6,000 per month dependent on activity and consultation with the District. All charges 
will be based on actual work and in accordance with the attached rate sheet. 
 
Out-of-Pocket Fees 
We anticipate limited out-of-pocket costs unless discussed and agreed to with the 
District. 
 
Total Budget 2019-2020: $45,000 (September 2019 - June 2020) 
Thank you for your consideration of this scope of work. I look forward to moving forward 
on this project with the District. 



M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of:  October 3, 2019 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

  

SUBJECT:   Review and Possible Action Concerning Review 

of Recology 2020 Solid Waste Rate Increase  

 

In accordance with the existing franchise agreement, Recology provided financial 
information to the District for the requested 4.71% 2020 rate increase. 
 
 Recology has found a cost savings method on the transportation of the recycling 
materials to the secondary market as well as savings in other areas of their 
operations to offset the loss of recycling revenues. Therefore the increase for 
2020 is solely based on the deferred rate increase amount from the 2019 
calculation. 
  
The Chinese National Sword situation has caused the bottom to drop out of the 
recycling revenue market.  Waste Disposal Companies were paid $35 a ton for 
as late as September 30, 2018. Now a ton is costing $20 or more to process.  
Many companies County, State and Countrywide are landfilling their recycling 
materials to keep costs down. Recology continues to process recycling and 
keeps these materials out of the landfill. 
  

The District’s accountant Maze & Associates was asked to apply procedures to 
identify any mistakes associated with documents and calculations used by 
Recology to determine the 2020 Rate year adjustment factor.  
 
 
RECOMMENDATION: 
 
Receive Maze & Associates presentation on the review of the suggested rate 
increase and associated information, and authorize the General Manager to 
prepare and distribute a Prop 218 notice and notice a Public Hearing for January 
16, 2020. 
 
Attachments 
 
 
 
 
 
 



INDEPENDENT ACCOUNTANT'S REPORT ON 

APPLYING AGREED UPON PROCEDURES FOR 
MONTARA WATER AND SANITARY DISTRICT 

FRANCHISE AGREEMENT 
WITH 

RECOLOGY OF THE COAST 
FOR 

SOLID WASTE AND RECYCLING SERVICES 



Honorable Members 

INDEPENDENT ACCOUNTANT'S REPORT ON 
APPL YING AGREED UPON PROCEDURES FOR 
MONTARA WATER AND SANITARY DISTRICT 

FRANCIDSE AGREEMENT 
WITH 

RECOLOGY OF THE COAST 
FOR SOLID WASTE AND RECYCLING SERVICES 

of the Board of Directors 
Montara, California 

We have performed the procedures described below, which were agreed to by the Montara Water and 
Sanitary District (District) solely to assist you with respect to verifying the accuracy of the calculation of 
the new rates for providing solid waste and recycling services. This agreed-upon procedures engagement 
was conducted in accordance with attestation standards established by the American Institute of Certified 
Public Accountants. The sufficiency of these procedures is solely the responsibility of the District. 
Consequently, we make· no representation regarding the sufficiency of the procedures described below 
either for the purpose for which this report has been requested or for any other purpose. 

The procedures, results, findings, and recommendations are as follows: 

1. We obtained the Franchise Agreement between The Montara Water and Sanitary District (Montara) 

and Recology of the Coast for Solid Waste and Recycling Services, effective October 1, 2013 (Agreement), 
in order to gain an understanding of the terms, fees, services and reporting requirements outlined. 

Result: We reviewed the Franchise Agreement between the District and Recology of the Coast 
(Recology) and noted that service rates are to change annually. We also noted that commencing 
January 1, 2020, service rates are to be determined by using "index-based method" calculation, 
versus the previous "cost-based method" calculation. 

2. We obtained the outline for the calculation utilized to determine the Index Based Rate Adjustment 
Calculation. 

Results: We noted that the specified cost factors required for the Index-Based Rate Adjustment 
Methodology were used and the indices, calculations and formulas were in alignment with the Franchise 
Agreement; No variances were found. 

Accountancy Corporation 
3478 Buskirk Avenue, Suite 215 

Pleasant Hill, CA 94523 

T 925.930.0902 

F 925.930.0135 
E maze@mazeassociates .com 

w mazeassociates.com 



3. We independently confirmed necessary indices used by Recology to determine the rate for the year 

2020. The indices appear to have been downloaded from the US Bureau of Labor and Statistics and US 

Energy Information Administration. 

Result: We re-calculated all 2020 indices used in the determination of the 2020 rate; no 

variances were found. 

Conclusion: By applying the procedures identified above, we detected no deviations between the 

calculations prepared by Recology and the terms of the Franchise Agreement. 

Recommendations: Factors which represent a critical component of the rate calculations were not 

audited, and are based on good faith disclosures by Recology. The District may consider having the 

following data subjected to more thorough testing: 

1. CBA Labor Costs, Health & Welfare as well as Pension figures were provided by Recology Staff. 

However, the suppmiing documentation for all of these factors was not provided. 

2. Rate year 2019 expenses used as the basis to increase rates cannot be independently verified with 

audited financial statements due to timing. Figures have been reviewed for reasonableness by 

comparing 2018 index-based adjustment cost factors to 2020 cost factors. 

******************** 

We were not engaged to, and did not, conduct an audit, the objective of which would be the expression of 
an opinion on the calculation of the new rates for providing solid waste and recycling services. 
Accordingly, we do not express such an opinion. Had we performed additional procedures, other matters 
might have come to our attention that would have been reported to you. 

This report is intended solely for the information and use of management and District Board and is not 
intended to be and should not be used by anyone other than those specified parties. 

September 18,2019 



MONTARA WATER AND SANITARY        
DISTRICT AGENDA 

 

 For Meeting Of:  October 3, 2019 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 
  

  

SUBJECT:   Review and Possible Action Concerning 

Consideration of Composting Services. 

 

The District received a letter from the Midcoast Community Council (MCC) asking to reconsider the 
discussion with the community on the subject of green waste pickups. In the recent weeks 
community members approached the MCC and initiated a discussion to consider green waste 
services. The District currently provides for two green waste pickups per month.  

 

The District renegotiated the solid waste franchise agreement with Recology in 2016. At the time 
the addition of green waste services was considered. However, community input received at public 
meetings indicated a strong desire to avoid additional cost. At the time Recology estimated that the 
addition of the services would result in a monthly cost increase of around 3$ per household. Current 
2019 solid waste disposal cost based on 32 gallon can is $29.31. The financial hardship rate for 
qualifying customers is $24.11. 

 

Over one year ago the District and Recology responded to customer inquiries about the addition of 
green waste services with a survey. With 46% customers participation the survey clearly peaked 
interest in the subject. Only 16% of the customers were in favor of adding composting services, 
32% indicated that they already compost on their own and are happy with the current green waste 
program. 46% indicated that they are happy with the existing green waste program. 6% don’t use 
the green waste program and rely on gardening services for green waste disposal. 

 

 

RECOMMENDATION: 

This item was placed on the agenda to allow for public comment, board discussion and 
staff direction. 
 
Attachment 



From: CLAIRE TOUTANT <midcoast.claire@gmail.com> 

Subject: MCC letter regarding compost collection 

Date: September 16, 2019 at 4:23:00 PM PDT 

To: dcomito@granada.ca.gov, mwsd@coastside.net 

Cc: Don Horsley <dhorsley@smcgov.org>, Elizabeth Dallman <EDallman@smcgov.org>,  

MCC <midcoastcommunitycouncil@gmail.com> 
 
 
Please see the attached letter. We appreciate your input. 
--  
Claire Toutant 
Midcoast Community Council chair 
midcoastcommunitycouncil.org 

http://midcoastcommunitycouncil.org/


M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of:  October 03, 2019 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  

SUBJECT:   General Manager’s Report 

 
Operations: Operations Department has been preparing and assisting with the, 
Airport Treatment Plant 3, and Wagner rehabilitation project. 
 
Projects: Construction of the new Airport 3 Treatment Plant is close to completion. 
Plumbing corrections to fit new hoses are currently implemented. Testing the 
Treatment Plant will follow the vessel installation. 
 
The Highway 1 crossing Sewer Project is also close to completion. Hydroseeding 
on MWSD property is still outstanding. A possible change order to further improve 
the MWSD access road runoff may be brought to the MWSD board soon. 
 
The Wagner Well site and pipeline replacement project is implemented and 
scheduled to be complete by mid-October. 
 
 
 
RECOMMENDATION:  
 
This is for Board information only. 
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