
 
 

  

__________________________________________________________________________________________ 

To sensitively manage the natural resources entrusted to our care, to provide the people of Montara - Moss Beach with reliable, high – 
quality water, wastewater, and trash disposal at an equitable price, and to ensure the fiscal and environmental vitality of the district for 
future generations. Be open to providing other services desired by our community.  
 

 NOTICE OF SPECIAL MEETING 
 

AGENDA 
  

                    District Board of Directors 
8888 Cabrillo Highway 

Montara, California 94037 
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CALL TO ORDER 
ROLL CALL 
PRESIDENT’S STATEMENT 
ORAL COMMENTS (Items other than those on the agenda) 

PUBLIC HEARING 
CONSENT AGENDA 
 

1. Approve Minutes for Special Meeting on August 4, 2016, and Minutes for Regular 
Scheduled Meeting on August 4, 2016. 

2. Approve Financial Statements for August 2016. 
3. Approve Warrants for October 1, 2016. 
4. SAM Flow Report for August 2016. 
5. Monthly Review of Current Investment Portfolio. 
6. Connection Permit Applications Received. 
7. Monthly Water Production Report for August 2016. 
8. Rain Report. 

http://mwsd.montara.org/assets/docs/board/collateral/99/Consent_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/99/Consent_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/99/Consent_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/99/Consent_4.pdf
http://mwsd.montara.org/assets/docs/board/collateral/99/Consent_5.pdf
http://mwsd.montara.org/assets/docs/board/collateral/99/Consent_6.pdf
http://mwsd.montara.org/assets/docs/board/collateral/99/Consent_7.pdf
http://mwsd.montara.org/assets/docs/board/collateral/99/Consent_8.pdf


 
 

9. Solar Energy Report. 
10. Monthly Public Agency Retirement Service Report for July 2016 

 

 
OLD BUSINESS 
NEW BUSINESS 
 
1. Review and Possible Action Concerning Adoption of Appropriations Limit for FY 2016-2017 
2. Receive Update on 4th Street Water Main Replacement Project. 
3. Review of InPipe Power Generation – Potential Use of New Technology 
4. Review and Possible Action Concerning Cancellation of Next Regular Scheduled Meetings 

October 6, and October 20, 2016. 
 

 
REPORTS 

1. Sewer Authority Mid-Coastside Meetings (Boyd) 
2. MidCoast Community Council Meeting (Slater-Carter) 
3. CSDA Report (Slater-Carter) 
4. CCWD, NCCWD Committee Report (Harvey, Huber) 
5. Attorney’s Report (Schricker) 
6. Directors’ Reports 
7. General Manager’s Report  (Heldmaier) 

 
FUTURE AGENDAS 
 
CONVENE IN CLOSED SESSION 
 
PUBLIC EMPLOYEE EVALUATION (Gov’t. Code §54957) 

 
ADJOURNMENT  
 
The District has a curfew of 11:00 p.m. for all meetings.  The meeting may be extended for one hour by 
vote of the Board. 

 
NOTE:  In accordance with the Government Code, members of the public may address the Board on specific 
agenda items when that matter is discussed by the Board.  Any other items of interest that is within the subject 
matter jurisdiction of the District may be addressed during the Oral Comments portion of the meeting.  Upon 
request, this agenda will be made available in appropriate alternative formats to persons with a disability.  
Request for a disability-related modification or an accommodation in order to participate in the public meeting 
should be made at (650) 728-3545.  Materials related to an item on this Agenda submitted to the Board after 
distribution of the agenda packet are available in the District Clerk’s office during normal business hours.  
Such documents may also be available on the District’s web site (www.mwsd.montara.org) subject to staff’s 
ability to post the documents before the meeting. 

http://mwsd.montara.org/assets/docs/board/collateral/99/Consent_9.pdf
http://mwsd.montara.org/assets/docs/board/collateral/99/Consent_10.pdf
http://mwsd.montara.org/assets/docs/board/collateral/99/New_Business_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/99/New_Business_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/99/New_Business_3.pdf
http://mwsd.montara.org/assets/docs/board/collateral/99/New_Business_4.pdf
http://mwsd.montara.org/assets/docs/board/collateral/99/New_Business_4.pdf
http://www.mwsd.montara.org/












































































M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 
          For Meeting Of:  September 29, 2016 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

   
SUBJECT:   SAM Flow Report for August 2016 
 
 
The Sewer Authority Mid-Coastside (SAM) has prepared the following attached 
reports for the SAM Board of Directors and the California Regional Water Quality 
Control Board: 
 
• Flow Report for August 2016. 
 
• Collection System Monthly Overflow Report – August 2016. 
 
The Average Daily Flow for Montara was 0.218 MGD in August 2016.  There was 
one reportable overflow due to roots in August in the Montara System. SAM 
indicates there were 0.12 inches of rain in August 2016.  
 
 
RECOMMENDATION:  

 
Review and file.  
 
 
Attachments 
 
 
 
 
 
 
 
 
 













M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 
          For Meeting Of: September 29, 2016 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

  
SUBJECT:   Review of Current Investment Portfolio 

 
 
The District’s Investment Policy and Guidelines requires that the Board review 
the status of the current investment portfolio. The following summarizes the 
status of these accounts: 
 

 The District has most of its idle sewer funds deposited in the State 
of California’s Local Agency Investment Fund (LAIF). The Monthly 
Average interest rate for February was 0.614 for August 2016. 

 
  

 

 The District has one checking account with Wells Fargo Bank for 
Water and Sewer Funds that is largely backed by Federal securities. 

 
  
RECOMMENDATION: 
 
District staff attempts to cash manage idle funds in LAIF as long as possible 
before transferring to the Wells Fargo checking accounts for disbursements.  
 
 
 
 
 
 
 
 
 
 
 





M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 For Meeting Of: September 29th, 2016 

TO:   BOARD OF DIRECTORS 

 FROM:  Clemens Heldmaier, General Manager 

SUBJECT: Monthly Water Production Report 

The attached two charts summarize the monthly water production for 
the District. 
The first shows a consolidated from all sources by month.  The 
second shows each water source the District uses, both wells and 
surface water.  The production is shown in gallons of water produced. 

RECOMMENDATION: 

No action is required.  These reports are provided for the Board’s information 
only.  

Attachments: 2 



January February March April May June July August September October November December
Total Production (Gallons) 7,309,045 6,284,536 7,368,942 7,361,614 8,607,665 8,954,026 9,246,929 9,062,792
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MONTHLY WATER PRODUCTION 2016

PILLAR RIDGE NORTH
AIRPORT WELL

SOUTH
AIRPORT WELL

AIRPORT WELL
#3 DRAKE WELL PORTOLA

WELL #1
PORTOLA
WELL #3

PORTOLA
WELL #4

WAGNER WELL
#3

ALTA VISTA
WELL

MONTARA
SURFACE DIV.

January 972,235 0 0 0 563,040 0 973,760 0 508,610 4,018,100 273,300

February 0 175,650 0 0 426,856 0 712,070 415,060 3,667,400 887,500

March 0 1,288,420 0 0 383,882 0 961,950 0 510,390 3,194,800 1,029,500

April 0 1,465,760 0 0 591,944 0 597,000 0 1,003,810 2,656,900 1,046,200

May 615,477 734,880 0 0 689,988 0 945,310 0 1,274,810 3,172,400 1,174,800

June 933,048 7,710 0 0 646,272 87,146 310,300 0 1,319,350 3,234,100 2,416,100

July 1,046,527 0 0 0 631,082 0 1,634,460 0 1,232,360 1,661,200 3,041,300

August 1,049,414 62,150 0 0 587,818 0 1,674,720 0 1,076,290 1,667,200 2,945,200
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M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 For Meeting of: September 29th, 2016 

TO:   BOARD OF DIRECTORS 

 FROM:  Clemens Heldmaier, General Manager 

SUBJECT: Rain Report 

The attached chart shows the monthly rainfall at Alta Vista Treatment 
Plant for the current and prior water years along with seven-year 
average rain fall. 

RECOMMENDATION: 

No action is required.  These reports are provided for the Board’s 
information only.  

Attachments: 2 



Annual Cumulative Rainfall  

 

 

 

 



Monthly Rainfall Report Oct 2015 – Sept 2016 

 

 

 

 



M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 For Meeting Of: September 29th, 2016 

TO:   BOARD OF DIRECTORS 

 FROM:  Clemens Heldmaier, General Manager 

SUBJECT: Monthly Solar Energy Report 

The attached chart summarizes the monthly solar production at the 
Alta Vista Array.  Since the installation of the solar panels the District 
produced 38228 kWh and saved 64987 lbs of CO2.

RECOMMENDATION: 

No action is required.  This information is provided for the Board’s information 
only.  

Attachments: 1 





M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 
          For Meeting Of:  September 29, 2016 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  
SUBJECT:   Monthly Public Agency Retirement Service 

Report for July 2016. 
 

The District has received the monthly PARS report for July 2016. 
 
 
Contributions are calculated on a bi-weekly basis, and contributions are made on 
a monthly basis.  
 
The following monthly reports are submitted as consent agenda items on a 
monthly basis. 
   
 
RECOMMENDATION: 
 
 This is for Board information only. 
 
Attachment 
 





July 2016 PARS Statement

Detail Information

PARS Beginning Balance as of July 1, 2016 387,672.22$ 

Contributions:

June 15, 2016 Calculation Sewer Water Total

Wages  25,369.29$   8,455.81$  16,913.49$   25,369.30$ 

Employer ‐ 6.5% 1,649.00$     549.63$      1,099.38$     1,649.00$   

Employee ‐ 8.25% 2,092.97$    

Contributions Subtotal 3,741.97$      

June 30, 2016 Calculation Sewer Water Total

Wages  25,230.26$   8,455.81$  16,774.46$   25,230.27$ 

Employer ‐ 6.5% 1,639.97$     549.63$      1,090.34$     1,639.97$   

Employee ‐ 8.25% 2,081.50$    

Contributions Subtotal 3,721.46$      

Rounding (0.06)$            

Total Contributions thru April 7,463.37$      

Earnings $11,952.45

Expenses (152.83)$        

PARS Ending Balance as of July 31, 2016 406,935.21$ 

Fund Impact ‐ PARS Wages



M           MONTARA WATER AND SANITARY        
DISTRICT AGENDA 

 
          For Meeting Of:  September 29, 2016 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

  
SUBJECT:   Review and Possible Action Concerning 

Adoption of Appropriations Limit for FY 2016-
2017 

 
Article XIIIB of the California State Constitution, commonly referred to as the 
Gann Initiative or Gann Appropriations Limit, was adopted by California voters in 
1980 and placed limits on the amount of proceeds of taxes that State and local 
agencies can appropriate and spend each year.  
The limit is different for every agency and changes each year. The annual limit is 
based on the amount of tax proceeds that were authorized to be spent in FY 
1978-79, modified for changes in inflation and population. Inflationary 
adjustments are based on increases in the California per capita income and 
changes in County population.  
 
The appropriation limit for the prior FY year was $1,984,496. Factoring in the 
County’s change in population for the unincorporated area (0.91%), and the 
change in the California per capita personal income (5.37%) provides the 
appropriation limit for the new fiscal year.  This information is found in the State 
Department of Finance report received in May 2016. Based on these 
adjustments the appropriation limit for Fiscal Year 2016-2017 is $2,110,093.  
This is the maximum amount of tax proceeds the District is able to spend in FY 
2016-2017. As the attached worksheet shows, the District is $1,058,445 below its 
Gann Limit. 
 
Section 7910 of the State Government Code requires a governing body to 
annually adopt, by resolution, an Appropriations Limit for the upcoming fiscal 
year.  
 
 
 
RECOMMENDATION: 
 
Adopt Resolution No._______, Resolution of the Montara Water and Sanitary 
District Determining the 2016-2017 Appropriation Limit. 
 
Attachment 
 



MONTARA WATER AND SANITARY DISTRICT
Appropriation Limit

FY 2016/2017

USER FEES SUB-TOTAL TOTAL
SEWER

Sewer Service Charges 1,969,726.00$   
Sewer Connection Fees 190,256.00$      
Application and Inspection Fees 17,500.00$        

WATER
Water Sales and Charges 1,800,000.00$   
Water Connnection Fees 196,000.00$      
Water Application Fees 10,450.00$        
TOTAL 4,183,932.00$  

LESS:
Total Operating Expenses-Sewer 1,691,360.00$   
Total Operating Expenses-Water 1,454,922.00$   
Debt Instruments:
Water Loan Costs 235,819.08$      
Sewer Loan Costs 114,875.31$      

TOTAL 3,496,976.39$  

USER FEES IN EXCESS OF COSTS: 686,955.61$     

ADD:

User Fees in Excess of Costs: 686,955.61$      
Taxes 470,000.00$      
Franchise Fee 21,000.00$        
Interest Income 10,000.00$        

Operating Income or loss (From Audit) (136,308.00)$     
TOTAL 1,051,647.61$  

TOTAL APPROPRIATIONS SUBJECT 
TO LIMIT FOR FY 2016/17: 1,051,647.61$  

ASSUMPTIONS:

FY 15/16 Appropriations 
Limit: $1,984,496

May 1, 2016 State 
Department of Finance 

Report:

Per Capita Personal 
Income Increase: 

5.37%

San Mateo County  
Population Change = 

0.91%

Unincorporated
Populartion change =

0.60%

Calculations:

1.0537 X 
1.0091=1.063289

1.063289 X $1,984,496 
= 2,110,093

$2,110,093
APPROPRIATIONS
LIMIT FOR FY 16/17

$2,110,093
-$1,051,648
$1,058,445

BELOW GANN LIMIT

8/16/2016









R E S O L U T I O N   N O. _____ 
 

 RESOLUTION OF THE MONTARA WATER AND 
SANITARY DISTRICT DETERMINING THE 2016-2017 
APPROPRIATION LIMIT 

 
BE IT RESOLVED BY THE BOARD OF THE MONTARA WATER AND 
SANITARY DISTRICT, A PUBLIC AGENCY IN THE COUNTY OF SAN MATEO, 
CALIFORNIA, AS FOLLOWS: 
 

1. The District, on the basis of appropriations limit calculations, which 
have been on file and available for public review in the office of the 
Secretary of the District, has calculated the maximum limit applicable 
to the appropriations of tax proceeds for the Fiscal Year 2016-2017 to 
be the sum of Two Million One Hundred and Ten Four Thousand and 
Ninety Three Dollars ($2,110,093). 

2. The basis for said calculations are available and on file in the office of 
the Secretary of said District. 

3. The Secretary shall post this Resolution at the official places of 
posting.  

 
 

___________________________________ 
COUNTERSIGNED:                      President, Montara Water and Sanitary District 
 
 
 
______________________________________ 
   Secretary, Montara Water and Sanitary District  

* * * 
 

I HEREBY CERTIFY that the foregoing Resolution No. _______ was duly and 
regularly adopted and passed by the Board of the Montara Water and Sanitary 
District, San Mateo County, California, at a meeting thereof on the 29th day of 
September 2016, by the following vote: 
 
 AYES, Directors:   
 
 NOES, Directors:   
 
 ABSENT, Directors:   
 
     ___________________________________ 
      Secretary, Montara Water and Sanitary District 
 



MONTARA WATER AND SANITARY DISTRICT 
 

NOTICE OF INTENTION TO ADOPT APPROPRIATIONS 
LIMIT FOR FISCAL YEAR 2016-2017 

 
NOTICE IS HEREBY GIVEN that the Board of the Montara Water and Sanitary 
District proposes to adopt a resolution establishing the District’s appropriations 
limit for the fiscal year July 1, 2016 - June 30, 2017, pursuant to the provisions of 
California Constitution Article XIIIB upon the date, and at the time and place, 
hereinafter specified.  Documentation used in the necessary determinations is 
available in the District Administrative office at the address hereinafter specified. 
 
The Board shall consider adoption of the foregoing resolution at a meeting of the 
Board as follows:  
 
  DATE:   September 29, 2016 
 
  TIME:   7:30 p.m., or as soon thereafter as the matter  
     may be considered. 
 
  PLACE:  District Board Chambers 
     8888 Cabrillo Highway 
     Montara, CA 94037 
     (www.mwsd.montara.org) 
 
 
 
 



M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 
          For Meeting Of:  September 29, 2016 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

   
 
SUBJECT:   Receive Update on 4TH Street Water Main 

Replacement Project 
 
Construction of the 4th Street Water Main Replacement Project is proceeding well 
and is on schedule. During the month of September 2016, the General 
Contractor, Stoloski & Gonzalez (S&G), installed the new 6-inch-diameter C900 
PVC water main from East Avenue to Audubon Avenue (approximately 1,300 
feet), including new isolation valves and one hydrant. S&G also installed 41 new 
services to the homes on 4th Street. The water main and services were 
successfully pressure-tested and disinfected. During the last week of September 
the old services will be disconnected at the meter and connected to the new 
services/water main. Once all residences are switched over to the new main the 
existing 2-inch-diameter main will be decommissioned and abandoned in place. 
 
 
RECOMMENDATION: 
This report is presented to the Board for information only; no action is requested 
at this time. 
 
 
 
 
 
 
 
 



M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 
          For Meeting Of:  September 29, 2016 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

   
 
SUBJECT:   Review of InPipe Power Generation – Potential 

Use of New Technology 
 

The District’s water distribution system experiences high pressures due to the 
terrain and location of the storage and production facilities.  These high 
pressures must be alleviated to protect the distribution system and prevent water 
main breaks and leaks.  This is currently accomplished with the Pressure 
Regulating Stations, however, for some time now, staff has been considering 
various options of utilizing the energy in the water mains to generate electricity 
while reducing the pressure, thus putting the energy in the distribution system to 
beneficial use. 
The industry for in-pipe power generation is rapidly evolving and staff was able to 
consider various alternatives, however, nothing to date proved promising, mostly 
due to the fact that various products becoming available on the market are 
targeted for installation in very large pipelines (48-inch-diameter and larger).   
Recently, however, staff identified a new product that might have a good 
potential for small diameter mains.  Staff met and toured the District’s facilities 
with a representative of InPipe Energy, a company that specializes in energy 
generation in pipelines of 24-inch-diameter and smaller.   
Staff will continue working with InPipe Energy to determine the feasibility of an 
installation in the District’s distribution system and will report the results of these 
discussions to the Board at a future date. The InPipe Energy literature is 
attached for the Board’s information. 
 
RECOMMENDATION: 
This report is presented to the Board for information only; no action is requested 
at this time. 
 
 
 
 
 
 
 



InPipe	Energy	|	0836	SW	Curry	Street,	#800	|	Portland,	Oregon	USA	
Tel:	503-341-0004	|gregg.semler@gmail.com	

	
																							
																						Executive	Summary	

	
InPipe	Energy	is	a	renewable	energy	generation	and	smart	water	technology	company	focused	on	
improving	the	economics	of	water	operations	by	recapturing	many	megawatts	of	energy	embedded	in	
the	flow	of	water	pipelines	and	improving	the	intelligence	and	costs	for	water	infrastructure	
management.			

Water	pipeline	systems	throughout	the	world	contain	enormous	amounts	of	potential	base	load,	clean	
energy	that	is	being	burned	off	through	valves	that	control	water	flow	and	pressure.		The	InPipe	
Power	System	(IPS)	is	able	to	efficiently	capture	this	potential	energy	and	convert	it	into	a	predictable,	
consistent	source	of	renewable,	predictable	electricity,	enabling	water	agencies	to	run	operations	on	
clean	energy,	reduce	carbon	emissions	and	monetize	their	largest	assets,	water	pipelines.					

InPipe	Energy’s	Solution.		InPipe	Energy’s	initial	product,	the	InPipe	Power	System,	is	a	renewable	
energy	generating	technology	that	allows	water-intensive	industries	and	entities	to	generate	clean,	
reliable,	dispatchable	electricity	using	existing	infrastructure,	without	building	power	plants	or	
changing	the	way	they	do	things.		The	IPS	includes	a	patent	pending,	generation	solution	that	
harnesses	the	energy	of	fast-moving	water	inside	gravity-fed	pipelines,	converting	it	into	a	continuous	
source	of	low-cost	electricity	(2	-	6	cents	per	KWH).			The	product	targets	pipelines	24	inches	and	
smaller.	

The	IPS	works	by	harvesting	a	pipeline’s	
excess	head	pressure	without	disrupting	
or	adversely	impacting	the	effectiveness	
of	water	transmission	operations.	The	IPS	
has	a	proprietary	control	system	that	
allows	it	to	easily	adapt	an	existing	
pipeline	to	be	able	to	manage	pressure	
and	produce	energy	without	sacrificing	
operational	control	or	safety.		The	IPS	can	
also	be	used	as	part	of	smart	grid	
strategies	that	call	for	stored	renewable	
energy	that	can	be	dispatched	at	critical	
or	peak	times.		In	addition,,	the	IPS	
collects	real-time	water	quality	data	for	
integration	in	smart	grid	information	
systems.		The	IPS	can	be	deployed	during	

new,	rehab	and	retrofit	pipeline	projects.	Once	installed,	InPipe	provides	advanced	monitoring	and	
protection	of	the	overall	system.		This	is	water	that	is	already	flowing	through	pipelines	all	over	the	
world.			

Competitive	Advantage.		Unlike	renewable	energy	sources	such	as	wind	and	solar	energy,	IPS’	power	
production	is	predictable	and	consistent.		Its	location	in	parallel	to	existing	pipelines	means	IPS	is	
inherently	more	secure	and	has	no	environmental	impact.	This	results	in	low	regulatory	hurdles	and	
high	returns	per	dollar	invested	for	renewable	energy	developers.	The	sensors	that	manage	turbine	
performance	simultaneously	measure	water	characteristics	including	pressure	(flow)	and	temperature	
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and	can	readily	be	customized	to	measure	other	parameters.	This	data	can	allow	for	near	real-time	
detection	of	line	failures,	contamination	and	water	security	breaches.			
	
In	an	existing	pipeline,	the	IPS	can	be	installed	in	a	day	without	any	disruption	of	flowing	water	and	
commence	energy	generation	shortly	after.		Permitting	requirements	are	minimal	and	installation	
costs	are	low.		Electricity	produced	from	the	IPS	can	be	used	“behind	the	meter”	to	power	on-site	
pumps	and	other	devices	or	to	charge	storage	systems.		It	can	also	be	connected	to	the	grid	for	net	
metering	and	the	data	it	collects	can	be	fully	integrated	into	SCADA	and	microgrid	systems.	In	addition	
to	avoiding	issues	with	intermittency	present	with	many	renewable	energy	sources,	the	high	capacity	
factors	of	IPS	relative	to	system	cost	means	that	electricity	from	IPS	is	less	expensive	than	other	forms	
of	renewable	energy	and	competitive	with	grid-sourced	electricity.	
	
Competitive	Landscape:	
	

	 InPipe	Energy Small	Wind Small	Solar Hydro 
Hydro- 
kinetics 

Capacity	Factor High Low Low High Unpredictable 
Electricity	Price Low High High Low Low 
Energy	Quality High Low Low High Medium 
Environmental		
Issues 

None Yes Yes Yes Yes 
	
Comparison	of	InPipe	Energy	to	the	current	market	leader:	
	

	 InPipe	Energy	 Lucid	Energy	

Target	market	 Retrofit	 New	Installations	

Pipe	Sizes	 24	inches	and	smaller	 42	inches	and	larger	

Installation	 Bypassed	 Inline	

Efficiency	 82%	 40%	

Energy	extracted	 Up	to	90%	 5%	

Cost	of	Energy	 .02	cents	per	kwh	 .08	cents	per	kwh	

	
Business	Model.		InPipe	Energy	is	a	systems	integrator	and	in	some	cases	operate	as	a	WESCO,	(Water	
Energy	Services	Company),	reducing	risk	for	water	agencies	and	cities	interested	in	producing	
renewable	energy	to	take	advantage	of	this	technology.		We	do	energy	assessments,	identify	the	best	
places	to	locate	our	systems,,	install,	operate	and	maintain	the	system	in	exchange	for	a	long	term	
commitment	to	purchase	the	energy,	or	we	can	also	rent	the	space	from	a	water	agency.				We	
estimate	the	average	project	will	take	4	months	from	the	time	of	signing	of	an	Agreement	to	
commence	energy	production.	

The	Company	earns	revenues	through	the	following	primary	sources:		(1)	sales	of	equipment,	(2)	as	
project	sponsor	or	as	project	developer;	(3)	as	equity	participant;	and	(4)	as	O&M	provider.		In	
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addition,	InPipe	Energy	will	package	and	sell	monthly	subscriptions	to	the	data	collected	about	
pipeline	operations	and	analysis	conducted	on	that	data	that	bears	on	water	quality	and	security.		In	
the	second	year	of	our	Plan,	we	will	create	a	special	purpose	vehicle	to	finance	projects.			

Our	goal	is	to	be	able	to	work	with	water	agencies	in	multiple	projects,	aggregate	and	finance	them	so	
that	there	is	no	investment	for	water	agencies	to	adopt	this	smart	capability.			As	we	expand	to	
overseas	markets,	we	expect	to	partner	with	major	engineering	firms	and	entrepreneurs	in	the	
renewable	energy	and	water	sectors	to	grow	rapidly,	taking	advantage	of	the	very	large,	untapped	
opportunity	in	markets	outside	the	US.	

Early	Traction.	InPipe	Energy	has	13	municipalities	in	Brazil	committed	to	purchasing	the	InPipe	
Energy	Power	System.		InPipe	Energy	in	collaboration	with	a	very	large,	prestigious	Brazilian	
infrastructure	firm	worked	together	with	a	financial	partner	to	make	this	happen	and	has	plans	to	
commercialize	its	product	throughout	Brazil	starting	in	2017.		The	financial	partner	is	committed	to	
financing	the	projects	in	Brazil	and	is	in	discussions	regarding	other	Latin	American	and	Caribbean	
countries	for	expansion.	
	
Several	U.S.	cities,	including	New	York,	Riverside,	Denver,	San	Jose	and	San	Diego	are	exploring	
conduit	hydro	and	its	potential	to	bring	many	megawatts	of	green,	dispatchable	power	to	their	
residents	and	improve	resiliency.		InPipe	Energy	is	cultivating	relationships	with	progressive	water	
agencies	that	are	evaluating	deployments	in	2017.		The	Company	has	been	concurrently	assembling	a	
capital-efficient,	outsourced	manufacturing	and	supply	approach	that	enables	us	it	to	keep	our	
product	costs	low.	

The	Team.		Gregg	Semler,	InPipe	Energy’s	founder,	president,	is	uniquely	qualified	to	bring	InPipe’s	
products	to	market.		Gregg	is	a	veteran	of	the	clean	energy	market	who	brings	more	than	two	
decades’	of	executive	leadership	skills	to	InPipe	Energy.		Immediately	prior	to	founding	InPipe	Energy,	
Gregg	served	as	founder,	president	and	CEO	of	Lucid	Energy.		Prior	to	that,	he	served	for	four	years	as	
Managing	Director	at	Pivotal	Investments,	an	early	stage	venture	fund	focused	on	Northwest	based	
companies	aiming	to	deliver	superior	financial	returns	in	the	sustainable	economy.	As	his	professional	
track	record	demonstrates,	clean	energy	technology	is	Gregg’s	passion.		Gregg	earned	his	BA	from	
Columbia	and	his	MBA	from	Dartmouth’s	Tuck	School.			In	addition	to	Gregg,	the	Company	has	
recruited	an	experienced	multi-disciplinary	team	ready	to	join	the	company	and	dedicate	their	careers	
to	making	InPipe	Energy	into	a	global	leader	in	the	in-pipe	hydro	market.		These	individuals	include	
significant	technical	water	and	energy	infrastructure	backgrounds.	

Summary.		InPipe	Energy	offers	an	opportunity	for	clean,	reliable	electricity	generation	from	the	
already	existing	but	untapped	pipeline	systems	that	currently	exist	all	over	the	world.		InPipe	also	
gives	pipeline	operators	a	head-start	on	monitoring	the	characteristics	of	their	water	supply.	It	is	
based	on	partnering	with	the	major	market	leaders	in	water	and	energy	infrastructure	development	
and	deployment.	

Contact.		For	more	information	contact	Gregg	Semler,	President	and	Founder	–	503-341-0004	or	email	
–	Gregg@inpipeenergy.com	

	



M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 
          For Meeting Of:  September 29, 2016 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

  
SUBJECT:   Review and Possible Action Concerning 

Cancellation of Next Regular Scheduled 
Meetings, October 6, and October 20 2016. 

 
At this time no urgent items require holding the meetings in October.  
 
 
 
 
RECOMMENDATION: 
 
Cancel the regular scheduled meeting, October 6, and October 20, 2016. 
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