
 

To sensitively manage the natural resources entrusted to our care, to provide the people of Montara - Moss Beach with reliable, high – 
quality water, wastewater, and trash disposal at an equitable price, and to ensure the fiscal and environmental vitality of the district for 
future generations. Be open to providing other services desired by our community. 

AGENDA 
District Board of Directors 

8888 Cabrillo Highway  

Montara, California 94037 

March 5, 2020 at 7:30 p.m. 

CALL TO ORDER 
ROLL CALL 
PRESIDENT’S STATEMENT 
ORAL COMMENTS (Items other than those on the agenda) 

PUBLIC HEARING  

CONSENT AGENDA 

 
1. Approve Minutes for Finance Committee Meeting January 28, Regular 
Scheduled Board Meeting February 6, 2020. 
2. Approve Financial Statements for December 2019, and January 2020 
3. Approve Warrants for March 1, 2019. 
4. SAM Flow Report for December 2019. 
5. Monthly Review of Current Investment Portfolio. 
6. Connection Permit Applications Received.  
7. Monthly Water Production Report.  
8. Rain Report.  

http://mwsd.montara.org/assets/docs/board/collateral/163/Consent_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/Consent_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/Consent_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/Consent_4.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/Consent_5.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/Consent_6.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/Consent_7.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/Consent_8.pdf


9. Solar Energy Report.  
10. Monthly Public Agency Retirement Service Report for November and December 
2019. 
 

OLD BUSINESS  
 

1. Review and Possible Action Concerning Prop 218 Notice for New Water System 
Reliability Charge and Sewer Service Charge Rate Increase. 

2. Review and Possible Action Concerning Support for National Stewardship Action 
Council’s “Flushable” Wipes Issue. 
 

 
NEW BUSINESS 
 

1. Review and Possible Action Concerning Mid-Year Budget Review. 
2. Review and Possible Action Concerning Airport Well 3 Rehabilitation and Treatment 

Project Completion. 
3. Review and Possible Action Concerning Wagner Wellhead Rehabilitation and Water 

Main Replacement Project Completion. 
4. Review and Possible Action Concerning March 14, 2020 MWSD System Tours. 

 

REPORTS 

1. Sewer Authority Mid-Coastside Meetings (Slater-Carter). 
2. MidCoast Community Council Meeting (Slater-Carter). 
3. CSDA Report (Lohman). 
4. LAFCo Report (Lohman). 
5. Acting Attorney’s Report (Fitzgerald). 
6. Directors’ Reports. 
7. General Manager’s Report (Heldmaier). 

FUTURE AGENDAS 

CONVENE IN CLOSED SESSION 

CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
    (Government Code §54956.9(d)(4)) 
 Initiation of Litigation 
 Number of cases: 1 
 

CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
(Government Code §54956.9(d)(1)) 
Case Name: City of Half Moon Bay v. Granada Community Services District, et al. 
(Santa Clara County Super. Crt. No. 17CV316927) 
 

http://mwsd.montara.org/assets/docs/board/collateral/163/Consent_9.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/Consent_10.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/Consent_10.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/Old_Business_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/Old_Business_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/Old_Business_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/Old_Business_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/New_Business_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/New_Buisness_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/New_Buisness_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/New_Business_3.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/New_Business_3.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/New_Business_4.pdf
http://mwsd.montara.org/assets/docs/board/collateral/163/Manager_s_Report.pdf


REPORT OF ACTION TAKEN IN CLOSED SESSION, IF ANY  

ADJOURNMENT 

 

The District has a curfew of 10:30 p.m. for all meetings. The meeting may 
be extended for one hour by vote of the Board. 

NOTE: In accordance with the Government Code, members of the public may address the Board on 
specific agenda items when the matter is discussed by the Board. Any other items of interest that is 
within the subject matter jurisdiction of the District may be addressed during the Oral Comments portion 
of the meeting. Upon request, this Agenda will be made available in appropriate alternative formats to 
persons with a disability. Request for a disability-related modification or accommodation in order to 
participate in the public meeting should be made at (650) 728-3545. Materials related to an item on 
this Agenda submitted to the Board after distribution of the Agenda Packet are available in the District 
Clerk’s office during normal business hours. Such documents may also be available on the District’s 
web site (www.mwsd.montara.org) subject to staff’s ability to post the documents before the meeting. 

http://www.mwsd.montara.org/


























































































































































































M           MONTARA WATER AND SANITARY        
DISTRICT AGENDA 

 

         Prepared for the Meeting Of:  March 5, 2020 
    

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens H. Heldmaier, General Manager 
   

  

SUBJECT:   Unaudited Financial Statements – Executive 

Summary 

 
Budget vs. Actual – Sewer July thru December 2019 Variances over $2,000: 
  

• 4460 Remodel Fees, $3,344 below Budget – Only two fees collected in 
current fiscal year.  

• 4610 Property Tax Receipts, $53,762 above Budget – County 
apportionment received in December. ERAF collections totals $139,294. 

• 4710 Sewer Service Charges, $39,477 above Budget – First County 
apportionment received in December, $1.54M.  

• 4720 Sewer Service Refunds, customer, $4,245 above Budget – Sewer 
service adjustments posted to various accounts. 

• Overall Total Operating Income for the period ending December 31, 
2019 was $86,333 above budget. Total income received to date is 
$1,767,490. 

• 5200 Board of Directors, $2,415 below Budget – Election expense not 
expected in current fiscal year.  

• 5250 Conference Attendance, $2,500 below Budget – No activity in 
current fiscal year.  

• 5270 Information Systems, $6,187 above Budget – Parcel management 
software for sewer service charges implemented and paid for in 
September. Variance will decrease as fiscal year moves forward.  

• 5400 Legal, $158,018 below Budget – Expense line item expected to grow 
as on-going legal matters move forward.  

• 5510 Maintenance, office, $2,470 below Budget – Larger maintenance 
projects expected during the fiscal year.  

• 5540 Office supplies, $2,052 below Budget – Costs have been held below 
expected.  

• 5560 Printing & Publishing, $2,257 below Budget – Major announcement 
mailers have not been sent in current fiscal year.    

• 5620 Audit, $6,500 below Budget – Audit cost not billed until fieldwork 
takes place, currently scheduled for June.    

• 5630 Consulting, $5,933 below Budget – Sewer rate study is currently 
underway and will run concurrently with the Water rate study. Bills will be 
paid when deliverables have been accepted by the board.  

• 5640 Data Services, $3,100 below Budget – No activity in current fiscal 
year.  



M           MONTARA WATER AND SANITARY        
DISTRICT AGENDA 

 

         Prepared for the Meeting Of:  March 5, 2020 
    

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens H. Heldmaier, General Manager 
   

• 5800 Labor, $8,605 below Budget – Major decrease is due to timing in 
employee benefits payments. Management wages are also less than 
budgeted.  

• 6170 Claims, Property Damage, $10,000 below Budget – No claims paid 
in current fiscal year.  

• 6200 Engineering, $19,288 below Budget – Minimal activity in the current 
fiscal year, due to the timing of billing.  

• 6400 Pumping, $10,192 below Budget – PG&E cost has been lower than 
expected in current fiscal year. Large “catch-up” bill to arrive in the Spring. 

• 6600 Collection/Transmission, $5,000 below Budget – No activity to date.  

• 6910 & 6920 – SAM Collections & Operations, $155,890 below Budget – 
Difference due to timing in billing and payments.  

• 6940 SAM Maintenance, Collection Sys, $20,000 below Budget – No 
activity to date.    

• 6950 SAM Maintenance, Pumping, $30,416 above Budget – Payment 
made to SAM for pump and lift station repairs. Costs to be capitalized at 
fiscal year end.  

• Overall Total Operating Expenses for the period ending December 
31, 2019 were $192,932 below Budget.  

• Total overall Expenses for the period ending December 31, 2019 were 
$383,639 below budget.  For a net ordinary income of $469,972, 
budget vs. actual.  Actual net ordinary income is $628,715. 

• 7100 Connection Fees, $49,003 below Budget – No new construction 
connection issued, nor remodel connection issued in December. Only one 
new construction connection issued in the current fiscal year.  

• 7200 Interest Income, LAIF, $31,231 above budget – LAIF has been 
outperforming projections.   

• 8000 CIP, $568,569 below Budget – additional construction projects to 
begin later in fiscal year. 

• 9200 I-Bank Loan, $11,079 below budget – difference due to timing.   
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Budget vs. Actual – Water July thru December 2019 Variances over $2,000: 

 

• 4430 Inspection Fee (New Constr), $10,560 above Budget – $10K check 
for Water Main inspection relating to Big Wave received in November. 

• 4610 Property Tax Receipts, $53,762 above Budget – County 
apportionment received in December. ERAF collections totals $139,294. 

• 4740 Testing, Backflow, $8,079 above Budget – Difference due to timing.  

• 4810 Water Sales, Domestic, $21,314 above budget – Fluctuations 
caused by usage and timing of bill payments. 

• 4990 Other Revenue, $54,439 – revenue is from Big Wave for application 
cost reimbursement ($44K) & an insurance reimbursement ($10K).  

• Overall Total Operating Income for the period ending December 31, 
2019 was $150,797 above budget. Total revenue received to date is 
$1,294,797. 

• 5240 CDPH fees, $7,875 below Budget – No activity to date.  

• 5250 Conference Attendance, $2,955 below Budget – Minimal activity in 
current fiscal year.  

• 5400 Legal, $84,271 below Budget – Expense line item expected to grow 
as on-going legal matters move forward.  

• 5510 Maintenance, office, $2,410 below Budget – Larger maintenance 
projects expected during the fiscal year. 

• 5530 Membership, $14,275 above Budget – Membership expenses 
typically paid in December and January. Variance decreases as the year 
fiscal year progresses.  

• 5540 Office Supplies, $2,052 below Budget – Costs have been held below 
expected.   

• 5620 Audit, $6,500 below Budget – Audit cost not billed until fieldwork 
takes place, currently scheduled for June.  

• 5630 Consulting, $32,040 below Budget – Sewer rate study is currently 
underway and will run concurrently with the Water rate study. Bills will be 
paid when deliverables have been accepted by the board. 

• 5800 Labor, $54,629 below Budget – The District budgeted to have a 4th 
water operator in the current fiscal year. This has not yet happened.   

• 6170 Claims, Property Damage, $5,000 – No claims paid in current fiscal 
year.  

• 6180 Communications, $6,451 below Budget – Minimal activity in current 
fiscal year. SCADA maintenance costs expected later in fiscal year. 

• 6200 Engineering, $126,345 below Budget – Water Quality engineering 
expenses have been held in check.  
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• 6320 Equipment & tools, Expensed, $8,687 above Budget – Expenses to 
be investigated further for possible capitalization.  

• 6330 Facilities, $24,469 below Budget – Maintenance & landscaping tree 
projects have not yet taken place.   

• 6370 Lab supplies & equipment, $5,063 above Budget – Large bill paid in 
September, variance expected to decrease as fiscal year moves forward. 

• 6400 Pumping, $72,607 above Budget – Payment made to Herc rentals 
for the purchase of a new generator will be capitalized.  

• 6500 Supply, $13,959 below Budget – One payment made to the County 
for water purchases at Airport Well.  

• 6600 Collection/Transmission, $5,662 – below Budget – Due to minimal 
activity in Maintenance, water mains & Maintenance, water svc lines.    

• 6700 Treatment, $21,030 above Budget –More chemical purchases than 
anticipated through December. 

• 6770 Uniforms, $2,034 above Budget – More activity then anticipated in 
the current year. 

• 6800 Vehicles, $2,587 above Budget – Several repairs made to damaged 
vehicles in October. 

• Overall Total Operating Expenses for the period ending December 
31, 2019 were $72,096 below Budget. 

• Total overall Expenses for the period ending December 31, 2019 were 
$249,301 below budget. For a net ordinary income of $400,097, 
budgeted vs. actual. Actual net ordinary income is $440,842. 

• 7100 Connection Fees, $96,508 below Budget – No new Construction 
connections, or PFP connections issued in December. Only one new 
connection sold in current fiscal year.  

• 7600 Bond Revenues, GO Bond, $10,055 above Budget – two San Mateo 
payments receive in December. 

• 8000 CIP, $255,667 above Budget – $166,384 in capital improvements 
paid for in December. 

• 9150 SRF Loan, $127,469 below Budget – Difference due to timing.    
 

RECOMMENDATION: 
This is for Board information only 



Sewer
Jul - Dec 19 Budget $ Over Budget

Ordinary Income/Expense
Income

4220 · Cell Tower Lease 18,919.56 18,499.98 419.58
4400 · Fees

4410 · Administrative Fee (New Constr) 2,710.00 1,800.00 910.00
4420 · Administrative Fee (Remodel) 542.00 1,000.02 -458.02
4430 · Inspection Fee (New Constr) 2,560.00 1,750.02 809.98
4440 · Inspection Fee (Remodel) 512.00 1,999.98 -1,487.98
4460 · Remodel Fees 656.00 4,000.02 -3,344.02

Total 4400 · Fees 6,980.00 10,550.04 -3,570.04

4510 · Grants 112.00
4610 · Property Tax Receipts 191,261.61 137,500.00 53,761.61
4710 · Sewer Service Charges 1,544,583.98 1,505,106.00 39,477.98
4720 · Sewer Service Refunds, Customer -6,244.71 -1,999.98 -4,244.73
4760 · Waste Collection Revenues 11,844.25 11,500.02 344.23
4990 · Other Revenue 32.82

Total Income 1,767,489.51 1,681,156.06 86,333.45

Gross Profit 1,767,489.51 1,681,156.06 86,333.45

Expense
5000 · Administrative

5190 · Bank Fees 2,678.89 3,750.00 -1,071.11
5200 · Board of Directors

5210 · Board Meetings 1,934.71 1,500.00 434.71
5220 · Director Fees 1,650.00 1,999.98 -349.98
5230 · Election Expenses 0.00 2,500.02 -2,500.02

Total 5200 · Board of Directors 3,584.71 6,000.00 -2,415.29

5250 · Conference Attendance 0.00 2,500.02 -2,500.02
5270 · Information Systems 8,187.05 1,999.98 6,187.07
5300 · Insurance

5310 · Fidelity Bond 0.00 250.02 -250.02
5320 · Property & Liability Insurance 0.00 1,000.02 -1,000.02

Total 5300 · Insurance 0.00 1,250.04 -1,250.04

5350 · LAFCO Assessment 0.00 1,000.02 -1,000.02
5400 · Legal

5430 · General Legal 10,396.50 206,250.00 -195,853.50
5440 · Litigation 37,835.20

Total 5400 · Legal 48,231.70 206,250.00 -158,018.30

5510 · Maintenance, Office 1,530.51 4,000.02 -2,469.51
5520 · Meetings, Local 35.00
5540 · Office Supplies 1,947.86 4,000.02 -2,052.16
5550 · Postage 465.75 1,324.98 -859.23
5560 · Printing & Publishing 243.42 2,500.02 -2,256.60

11:17 AM Montara Water & Sanitary District
02/11/20 Revenue & Expenditures Budget vs. Actual - Sewer
Accrual Basis July through December 2019

See Executive Summary Document Page 1



Sewer
Jul - Dec 19 Budget $ Over Budget

5600 · Professional Services
5610 · Accounting 16,200.00 15,000.00 1,200.00
5620 · Audit 0.00 6,499.98 -6,499.98
5630 · Consulting 11,566.82 17,500.02 -5,933.20
5640 · Data Services 0.00 3,100.02 -3,100.02
5650 · Labor & HR Support 1,281.00 1,249.98 31.02
5660 · Payroll Services 456.08 499.98 -43.90

Total 5600 · Professional Services 29,503.90 43,849.98 -14,346.08

5710 · San Mateo Co. Tax Roll Charges 0.00 499.98 -499.98
5720 · Telephone & Internet 13,009.93 12,000.00 1,009.93
5730 · Mileage Reimbursement 127.99 750.00 -622.01
5740 · Reference Materials 0.00 100.02 -100.02
5790 · Other Adminstrative 126.85
5800 · Labor

5810 · CalPERS 457 Deferred Plan 8,332.30 8,500.98 -168.68
5820 · Employee Benefits 19,605.36 24,153.48 -4,548.12
5830 · Disability Insurance 708.30 700.50 7.80
5840 · Payroll Taxes 6,427.87 9,289.98 -2,862.11
5850 · PARS 8,066.35 8,243.52 -177.17
5900 · Wages

5910 · Management 52,477.44 55,866.48 -3,389.04
5920 · Staff 67,671.53 63,262.98 4,408.55
5930 · Staff Certification 1,025.00 900.00 125.00
5940 · Staff Overtime 1,443.50 1,410.48 33.02

Total 5900 · Wages 122,617.47 121,439.94 1,177.53

5960 · Worker's Comp Insurance 701.92 2,736.48 -2,034.56

Total 5800 · Labor 166,459.57 175,064.88 -8,605.31

Total 5000 · Administrative 276,133.13 466,839.96 -190,706.83

6000 · Operations
6170 · Claims, Property Damage 0.00 10,000.02 -10,000.02
6195 · Education & Training 0.00 499.98 -499.98
6200 · Engineering

6210 · Meeting Attendance, Engineering 0.00 1,000.02 -1,000.02
6220 · General Engineering 11,712.50 30,000.00 -18,287.50

Total 6200 · Engineering 11,712.50 31,000.02 -19,287.52

6320 · Equipment & Tools, Expensed 0.00 499.98 -499.98
6330 · Facilities

6335 · Alarm Services 2,657.34 2,850.00 -192.66
6337 · Landscaping 968.00 1,800.00 -832.00

Total 6330 · Facilities 3,625.34 4,650.00 -1,024.66

6400 · Pumping
6410 · Pumping Fuel & Electricity 12,308.28 22,500.00 -10,191.72

Total 6400 · Pumping 12,308.28 22,500.00 -10,191.72

6600 · Collection/Transmission
6660 · Maintenance, Collection System 0.00 4,999.98 -4,999.98

Total 6600 · Collection/Transmission 0.00 4,999.98 -4,999.98

11:17 AM Montara Water & Sanitary District
02/11/20 Revenue & Expenditures Budget vs. Actual - Sewer
Accrual Basis July through December 2019

See Executive Summary Document Page 2



Sewer
Jul - Dec 19 Budget $ Over Budget

6770 · Uniforms 125.80
6800 · Vehicles

6810 · Fuel 0.00 499.98 -499.98
6820 · Truck Equipment, Expensed 0.00 79.98 -79.98
6830 · Truck Repairs 0.00 499.98 -499.98

Total 6800 · Vehicles 0.00 1,079.94 -1,079.94

6900 · Sewer Authority Midcoastside
6910 · SAM Collections 142,312.10 170,774.52 -28,462.42
6920 · SAM Operations 637,141.40 764,569.50 -127,428.10
6940 · SAM Maintenance, Collection Sys 0.00 19,999.98 -19,999.98
6950 · SAM Maintenance, Pumping 55,416.37 25,000.02 30,416.35

Total 6900 · Sewer Authority Midcoastside 834,869.87 980,344.02 -145,474.15

Total 6000 · Operations 862,641.79 1,055,573.94 -192,932.15

Total Expense 1,138,774.92 1,522,413.90 -383,638.98

Net Ordinary Income 628,714.59 158,742.16 469,972.43

Other Income/Expense
Other Income

7000 · Capital Account Revenues
7100 · Connection Fees

7110 · Connection Fees (New Constr) 27,342.00 75,000.00 -47,658.00
7120 · Connection Fees (Remodel) 23,655.36 25,000.02 -1,344.66

Total 7100 · Connection Fees 50,997.36 100,000.02 -49,002.66

7200 · Interest Income - LAIF 56,231.05 25,000.02 31,231.03

Total 7000 · Capital Account Revenues 107,228.41 125,000.04 -17,771.63

Total Other Income 107,228.41 125,000.04 -17,771.63

Other Expense
8000 · Capital Improvement Program

8075 · Sewer 174,473.09 743,042.52 -568,569.43

Total 8000 · Capital Improvement Program 174,473.09 743,042.52 -568,569.43

9000 · Capital Account Expenses
9125 · PNC Equipment Lease Interest 7,822.12 7,610.52 211.60
9200 · I-Bank Loan 0.00 11,290.98 -11,290.98

Total 9000 · Capital Account Expenses 7,822.12 18,901.50 -11,079.38

Total Other Expense 182,295.21 761,944.02 -579,648.81

Net Other Income -75,066.80 -636,943.98 561,877.18

Net Income 553,647.79 -478,201.82 1,031,849.61

11:17 AM Montara Water & Sanitary District
02/11/20 Revenue & Expenditures Budget vs. Actual - Sewer
Accrual Basis July through December 2019

See Executive Summary Document Page 3



Water
Jul - Dec 19 Budget $ Over Budget

Ordinary Income/Expense
Income

4220 · Cell Tower Lease 18,919.56 18,499.98 419.58
4400 · Fees

4410 · Administrative Fee (New Constr) 2,710.00 2,500.02 209.98
4420 · Administrative Fee (Remodel) 542.00
4430 · Inspection Fee (New Constr) 12,560.00 1,999.98 10,560.02
4440 · Inspection Fee (Remodel) 512.00
4450 · Mainline Extension Fees 0.00 1,500.00 -1,500.00
4460 · Remodel Fees 2,140.38 1,000.02 1,140.36
4470 · Other Fees 822.40

Total 4400 · Fees 19,286.78 7,000.02 12,286.76

4510 · Grants 112.00
4610 · Property Tax Receipts 191,261.58 137,500.00 53,761.58
4740 · Testing, Backflow 17,079.00 9,000.00 8,079.00
4810 · Water Sales, Domestic 994,814.15 973,500.00 21,314.15
4850 · Water Sales Refunds, Customer -1,115.26 -1,500.00 384.74
4990 · Other Revenue 54,439.07

Total Income 1,294,796.88 1,144,000.00 150,796.88

Gross Profit 1,294,796.88 1,144,000.00 150,796.88

Expense
5000 · Administrative

5190 · Bank Fees 316.78 1,875.00 -1,558.22
5200 · Board of Directors

5210 · Board Meetings 1,934.70 1,999.98 -65.28
5220 · Director Fees 1,650.00 1,650.00 0.00

Total 5200 · Board of Directors 3,584.70 3,649.98 -65.28

5240 · CDPH Fees 0.00 7,875.00 -7,875.00
5250 · Conference Attendance 45.00 3,000.00 -2,955.00
5270 · Information Systems 1,913.50 1,500.00 413.50
5300 · Insurance

5310 · Fidelity Bond 0.00 250.02 -250.02
5320 · Property & Liability Insurance 1,173.00 1,249.98 -76.98

Total 5300 · Insurance 1,173.00 1,500.00 -327.00

5350 · LAFCO Assessment 0.00 1,375.02 -1,375.02
5400 · Legal

5430 · General Legal 31,228.75 115,500.00 -84,271.25

Total 5400 · Legal 31,228.75 115,500.00 -84,271.25

5510 · Maintenance, Office 1,589.96 4,000.02 -2,410.06
5520 · Meetings, Local 198.01
5530 · Memberships 26,275.16 12,000.00 14,275.16
5540 · Office Supplies 1,947.76 4,000.02 -2,052.26
5550 · Postage 3,859.92 4,500.00 -640.08
5560 · Printing & Publishing 1,098.04 1,500.00 -401.96

11:19 AM Montara Water & Sanitary District
02/11/20 Revenue & Expenditures Budget vs. Actual - Water
Accrual Basis July through December 2019

See Executive Summary Document Page 1



Water
Jul - Dec 19 Budget $ Over Budget

5600 · Professional Services
5610 · Accounting 16,200.00 15,000.00 1,200.00
5620 · Audit 0.00 6,499.98 -6,499.98
5630 · Consulting 17,960.25 49,999.98 -32,039.73
5650 · Labor & HR Support 1,281.00 1,249.98 31.02
5660 · Payroll Services 456.03 499.98 -43.95

Total 5600 · Professional Services 35,897.28 73,249.92 -37,352.64

5720 · Telephone & Internet 15,153.44 13,500.00 1,653.44
5730 · Mileage Reimbursement 423.13 1,000.02 -576.89
5740 · Reference Materials 0.00 400.02 -400.02
5790 · Other Adminstrative 3,145.12
5800 · Labor

5810 · CalPERS 457 Deferred Plan 19,245.25 21,617.52 -2,372.27
5820 · Employee Benefits 31,740.13 44,055.00 -12,314.87
5830 · Disability Insurance 1,424.90 1,733.52 -308.62
5840 · Payroll Taxes 19,721.12 24,531.00 -4,809.88
5850 · PARS 16,246.44 18,817.98 -2,571.54
5900 · Wages

5910 · Management 52,477.45 55,866.48 -3,389.03
5920 · Staff 197,610.73 223,420.02 -25,809.29
5930 · Staff Certification 5,583.13 5,700.00 -116.87
5940 · Staff Overtime 28,115.60 24,052.50 4,063.10
5950 · Staff Standby 12,836.43 11,624.52 1,211.91

Total 5900 · Wages 296,623.34 320,663.52 -24,040.18

5960 · Worker's Comp Insurance 3,450.24 11,662.02 -8,211.78

Total 5800 · Labor 388,451.42 443,080.56 -54,629.14

Total 5000 · Administrative 516,300.97 693,505.56 -177,204.59

6000 · Operations
6160 · Backflow Prevention 0.00 499.98 -499.98
6170 · Claims, Property Damage 0.00 4,999.98 -4,999.98
6180 · Communications

6185 · SCADA Maintenance 48.06 6,499.98 -6,451.92

Total 6180 · Communications 48.06 6,499.98 -6,451.92

6195 · Education & Training 2,761.24 4,500.00 -1,738.76
6200 · Engineering

6210 · Meeting Attendance, Engineering 0.00 250.02 -250.02
6220 · General Engineering 12,389.54 15,000.00 -2,610.46
6230 · Water Quality Engineering 51,515.67 175,000.02 -123,484.35

Total 6200 · Engineering 63,905.21 190,250.04 -126,344.83

6320 · Equipment & Tools, Expensed 12,687.46 4,000.02 8,687.44
6330 · Facilities

6335 · Alarm Services 306.54 400.02 -93.48
6337 · Landscaping 3,624.28 28,000.02 -24,375.74

Total 6330 · Facilities 3,930.82 28,400.04 -24,469.22

6370 · Lab Supplies & Equipment 6,313.38 1,249.98 5,063.40
6380 · Meter Reading 9.95

11:19 AM Montara Water & Sanitary District
02/11/20 Revenue & Expenditures Budget vs. Actual - Water
Accrual Basis July through December 2019

See Executive Summary Document Page 2



Water
Jul - Dec 19 Budget $ Over Budget

6400 · Pumping
6410 · Pumping Fuel & Electricity 29,686.56 45,000.00 -15,313.44
6420 · Pumping Maintenance, Generators 90,004.11 4,999.98 85,004.13
6430 · Pumping Maintenance, General 0.00 2,500.02 -2,500.02
6440 · Pumping Equipment, Expensed 5,766.48 349.98 5,416.50

Total 6400 · Pumping 125,457.15 52,849.98 72,607.17

6500 · Supply
6510 · Maintenance, Raw Water Mains 0.00 1,249.98 -1,249.98
6520 · Maintenance, Wells -815.00 2,500.02 -3,315.02
6530 · Water Purchases 10,606.31 19,999.98 -9,393.67

Total 6500 · Supply 9,791.31 23,749.98 -13,958.67

6600 · Collection/Transmission
6610 · Hydrants 0.00 499.98 -499.98
6620 · Maintenance, Water Mains 18,896.44 25,000.02 -6,103.58
6630 · Maintenance, Water Svc Lines 3,519.11 10,000.02 -6,480.91
6640 · Maintenance, Tanks 4,146.03 499.98 3,646.05
6650 · Maint., Distribution General 7,426.95 4,000.02 3,426.93
6670 · Meters 1,599.42 1,249.98 349.44

Total 6600 · Collection/Transmission 35,587.95 41,250.00 -5,662.05

6700 · Treatment
6710 · Chemicals & Filtering 39,577.85 10,000.02 29,577.83
6720 · Maintenance, Treatment Equip. 12,271.92 10,000.02 2,271.90
6730 · Treatment Analysis 11,680.64 22,500.00 -10,819.36

Total 6700 · Treatment 63,530.41 42,500.04 21,030.37

6770 · Uniforms 3,034.37 1,000.02 2,034.35
6800 · Vehicles

6810 · Fuel 3,576.08 4,999.98 -1,423.90
6820 · Truck Equipment, Expensed 2,926.85 499.98 2,426.87
6830 · Truck Repairs 4,084.49 2,500.02 1,584.47

Total 6800 · Vehicles 10,587.42 7,999.98 2,587.44

6890 · Other Operations 9.06

Total 6000 · Operations 337,653.79 409,750.02 -72,096.23

Total Expense 853,954.76 1,103,255.58 -249,300.82

Net Ordinary Income 440,842.12 40,744.42 400,097.70

Other Income/Expense
Other Income

7000 · Capital Account Revenues
7100 · Connection Fees

7110 · Connection Fees (New Constr) 22,177.72 75,000.00 -52,822.28
7130 · Conn. Fees, PFP (New Constr) 21,314.11 64,999.98 -43,685.87

Total 7100 · Connection Fees 43,491.83 139,999.98 -96,508.15

11:19 AM Montara Water & Sanitary District
02/11/20 Revenue & Expenditures Budget vs. Actual - Water
Accrual Basis July through December 2019
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Water
Jul - Dec 19 Budget $ Over Budget

7600 · Bond Revenues, G.O. 585,272.64 575,218.02 10,054.62

Total 7000 · Capital Account Revenues 628,764.47 715,218.00 -86,453.53

Total Other Income 628,764.47 715,218.00 -86,453.53

Other Expense
8000 · Capital Improvement Program

8100 · Water 530,416.91 274,750.02 255,666.89

Total 8000 · Capital Improvement Program 530,416.91 274,750.02 255,666.89

9000 · Capital Account Expenses
9100 · Interest Expense - GO Bonds 117,108.56 115,269.48 1,839.08
9125 · PNC Equipment Lease Interest 7,822.13 7,610.52 211.61
9150 · SRF Loan 163,905.22 36,436.50 127,468.72
9210 · Conservation Program/Rebates 500.00 1,500.00 -1,000.00

Total 9000 · Capital Account Expenses 289,335.91 160,816.50 128,519.41

Total Other Expense 819,752.82 435,566.52 384,186.30

Net Other Income -190,988.35 279,651.48 -470,639.83

Net Income 249,853.77 320,395.90 -70,542.13

11:19 AM Montara Water & Sanitary District
02/11/20 Revenue & Expenditures Budget vs. Actual - Water
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See Executive Summary Document Page 4



Dec 31, 19

ASSETS
Current Assets

Checking/Savings
Sewer - Bank Accounts

Wells Fargo Operating - Sewer 2,286,080.52
LAIF Investment Fund

Capital Reserve 3,921,377.10
Connection Fees Reserve 194,600.00
Operating Reserve 406,882.00

Total LAIF Investment Fund 4,522,859.10

Total Sewer - Bank Accounts 6,808,939.62

Water - Bank Accounts
Wells Fargo Operating - Water 627,029.30
Capital Reserve 398,249.00
Operating Reserve 46,009.00
SRF Reserve 48,222.00
Restricted Cash

Connection Fees Reserve 253,020.00
GO Bonds Fund 896,853.63

Total Restricted Cash 1,149,873.63

Total Water - Bank Accounts 2,269,382.93

Total Checking/Savings 9,078,322.55

Accounts Receivable
Sewer - Accounts Receivable

Accounts Receivable -190.54
Sewer - Accounts Receivable - Other -10,061.79

Total Sewer - Accounts Receivable -10,252.33

Water - Accounts Receivable
Accounts Receivable -1,224.53
Accounts Rec. - Backflow 17,350.61
Accounts Rec. - Water Residents 180,735.03
Unbilled Water Receivables 258,319.70

Total Water - Accounts Receivable 455,180.81

Total Accounts Receivable 444,928.48

Other Current Assets
Due from Kathryn Slater-Carter 614.62
Maint/Parts Inventory 42,656.32

Total Other Current Assets 43,270.94

Total Current Assets 9,566,521.97

Fixed Assets
Sewer - Fixed Assets

General Plant 6,161,441.87
Land 5,000.00
Other Capital Improv.

Sewer-Original Cost 685,599.18
Other Cap. Improv. 2,564,810.39

Total Other Capital Improv. 3,250,409.57

Seal Cove Collection System 995,505.00
Sewage Collection Facility

Collection Facility - Org. Cost 1,349,064.00
Collection Facility - Other 3,991,243.33

Total Sewage Collection Facility 5,340,307.33

11:16 AM Montara Water & Sanitary District
02/11/20 Balance Sheet
Accrual Basis As of December 31, 2019

Page 1



Dec 31, 19

Treatment Facility 244,539.84
Accumulated Depreciation -8,871,583.00

Total Sewer - Fixed Assets 7,125,620.61

Water - Fixed Assets
General Plant 27,314,280.48
Land & Easements 734,500.00
Surface Water Rights 300,000.00
Water Meters 1,058,985.00
Fixed Assets - Other 48,171.78
Accumulated Depreciation -11,800,511.00

Total Water - Fixed Assets 17,655,426.26

Total Fixed Assets 24,781,046.87

Other Assets
Sewer - Other Assets

Def'd Amts Related to Pensions 92,939.00
Joint Power Authority

SAM - Orig Collection Facility 981,592.00
SAM - Expansion 1,705,955.08

Total Joint Power Authority 2,687,547.08

Total Sewer - Other Assets 2,780,486.08

Water - Other Assets
Def'd Amts Related to Pensions 174,114.00
Due from Sewer 290,312.00
Bond Acquisition Cost OID 42,978.40
Bond Issue Cost 46,268.60

Total Water - Other Assets 553,673.00

Total Other Assets 3,334,159.08

TOTAL ASSETS 37,681,727.92
LIABILITIES & EQUITY

Liabilities
Current Liabilities

Accounts Payable
Accounts Payable - Sewer 100,070.34
Accounts Payable - Water 166,969.06

Total Accounts Payable 267,039.40

Other Current Liabilities
Water - Net Pension Liability -60,375.00
Sewer - Net Pension Liability -32,045.00
Sewer - Current Liabilities

Accrued Vacations 5,943.33
Deposits Payable 30,001.63
I-Bank Loan - Current 29,929.31
Interest Payable 10,265.32
PNC Equip. Loan - S/T 28,960.68

Total Sewer - Current Liabilities 105,100.27

Water - Current Liabilities
Accrued Vacations 15,964.24
Deposits Payable 2,926.09
GO Bonds - S/T 461,787.93
Interest Payable 98,256.59
PFP Water Deposits 4,302.50
PNC Equip. Loan - S/T 28,960.66
SRF Loan Payable X102 - Current 42,901.29
SRF Loan Payable X109 - Current 168,622.04
Temporary Construction Meter 12,378.69

Total Water - Current Liabilities 836,100.03

11:16 AM Montara Water & Sanitary District
02/11/20 Balance Sheet
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Dec 31, 19

Payroll Liabilities
Employee Benefits Payable 10,143.60

Total Payroll Liabilities 10,143.60

Total Other Current Liabilities 858,923.90

Total Current Liabilities 1,125,963.30

Long Term Liabilities
Sewer - Long Term Liabilities

Due to Water Fund 290,312.00
Accrued Vacations 10,294.06
I-Bank Loan 725,417.82
PNC Equip. Loan - L/T 484,682.77

Total Sewer - Long Term Liabilities 1,510,706.65

Water - Long Term Liabilities
Accrued Vacations 11,967.24
Deferred on Refunding -169,190.00
GO Bonds - L/T 8,785,232.11
PNC Equip. Loan - L/T 484,682.83
SRF Loan Payable - X102 -0.66
SRF Loan Payable - X109 3,047,628.79

Total Water - Long Term Liabilities 12,160,320.31

Deferred Inflows (Pensions)
Sewer 20,838.00
Water 39,012.00

Total Deferred Inflows (Pensions) 59,850.00

Total Long Term Liabilities 13,730,876.96

Total Liabilities 14,856,840.26

Equity
Sewer - Equity Accounts

Capital Assets Net 3,408,252.20
Fund Balance - Unrestricted 8,646,292.87
Retained Earnings 273,503.51

Total Sewer - Equity Accounts 12,328,048.58

Water - Equity Accounts
Capital Assets Net 2,868,858.70
Restricted Debt Service 1,384,997.90
Unrestricted -1,562,801.59
Retained Earnings -273,503.51

Total Water - Equity Accounts 2,417,551.50

Equity Adjustment Account 7,275,786.02
Net Income 803,501.56

Total Equity 22,824,887.66

TOTAL LIABILITIES & EQUITY 37,681,727.92

11:16 AM Montara Water & Sanitary District
02/11/20 Balance Sheet
Accrual Basis As of December 31, 2019
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M           MONTARA WATER AND SANITARY        
DISTRICT AGENDA 

 

         Prepared for the Meeting Of:  March 5, 2020 
    

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens H. Heldmaier, General Manager 
   

  

SUBJECT:   Unaudited Financial Statements – Executive 

Summary 

 
Budget vs. Actual – Sewer July 2019 thru January 2020 Variances over 
$2,000: 
  

• 4460 Remodel Fees, $3,740 below Budget – Only two application fees 
collected in current fiscal year.  

• 4610 Property Tax Receipts, $131,911 above Budget – County 
apportionment received in December. ERAF collections totals $139,294.   

• 4710 Sewer Service Charges, $211,373 below Budget – No 
apportionments received in January.   

• 4720 Sewer Service Refunds, customer, $3,911 above Budget – Sewer 
service adjustments posted to various accounts. 

• Overall Total Operating Income for the period ending January 31, 
2020 was $87,052 below budget. Total income received to date is 
$1,851,380. 

• 5200 Board of Directors, $2,643 below Budget – Election expense not 
expected in current fiscal year. 

• 5250 Conference Attendance, $2,713 below Budget – Minimal activity in 
January.  

• 5270 Information Systems, $5,854 above Budget – Parcel management 
software for sewer service charges implemented and paid for in 
September.  

• 5400 Legal, $183,428 below Budget – Expense line item expected to grow 
as on-going legal matters move forward.  

• 5510 Maintenance, office, $3,036 below Budget – Larger maintenance 
projects expected during the fiscal year.  

• 5540 Office supplies, $2,261 below Budget – Minimal activity in the 
current fiscal year.  

• 5560 Printing & Publishing, $2,623 below Budget – Minimal activity in 
January.   

• 5630 Consulting, $5,393 below Budget – Sewer rate study is currently 
underway and will run concurrently with the Water rate study. Bills will be 
paid when deliverables have been accepted by the board.  

• 5640 Data Services, $3,617 below Budget – No activity in current fiscal 
year.  
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• 5800 Labor, $8,548 below Budget – Major decrease is due to timing in 
employee benefits payments. Management wages are also less than 
budgeted.  

• 6170 Claims, Property Damage, $11,667 below Budget – No claims paid 
in current fiscal year.  

• 6200 Engineering, $22,594 below Budget – Minimal activity in the current 
fiscal year, due to the timing of billing.  

• 6400 Pumping, $10,957 below Budget – PG&E cost has been lower than 
expected in current fiscal year. Large “catch-up” bill to arrive in the Spring. 

• 6600 Collection/Transmission, $5,833 below Budget – No activity to date.  

• 6910 & 6920 – SAM Collections & Operations, $155,890 below Budget – 
Difference due to timing in billing.  

• 6940 SAM Maintenance, Collection Sys, $23,333 below Budget – No 
activity to date.    

• 6950 SAM Maintenance, Pumping, $28,234 above Budget – Payment 
made to SAM for pump and lift station repairs. Costs to be capitalized at 
fiscal year end.  

• Overall Total Operating Expenses for the period ending January 31, 
2020 were $205,197 below Budget.  

• Total overall Expenses for the period ending January 31, 2020 were 
$415,522 below budget.  For a net ordinary income of $328,469, 
budget vs. actual.  Actual net ordinary income is $490,752. 

• 7100 Connection Fees, $54,710 below Budget – No new construction 
connection issued, one remodel connection issued in January. 

• 7200 Interest Income, LAIF, $53,047 above budget – LAIF has been 
outperforming projections.   

• 8000 CIP, $690,736 below Budget – additional construction projects to 
begin during the fiscal year. 

• 9200 I-Bank Loan, $13,173 below budget – difference due to timing.   
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Budget vs. Actual – Water July 2019 thru January 2020 Variances over 
$2,000: 

 

• 4430 Inspection Fee (New Constr), $10,739 above Budget – $10K check 
for Water Main inspection relating to Big Wave received in November. 

• 4610 Property Tax Receipts, $131,911 above Budget – County 
apportionment received in December. ERAF collections totals $139,294. 

• 4740 Testing, Backflow, $7,526 above Budget – Difference due to timing.  

• 4810 Water Sales, Domestic, $6,316 above budget – Fluctuations caused 
by usage and timing of bill payments. 

• 4990 Other Revenue, $54,439 – revenue is from Big Wave for application 
cost reimbursement ($44K) & an insurance reimbursement ($10K).  

• Overall Total Operating Income for the period ending January 31, 
2020 was $244,266 above budget. Total revenue received to date is 
$1,556,016. 

• 5250 Conference Attendance, $3,252 below Budget – Minimal activity in 
January.  

• 5400 Legal, $93,959 below Budget – Expense line item expected to grow 
as on-going legal matters move forward.  

• 5510 Maintenance, office, $2,977 below Budget – Larger maintenance 
projects expected during the fiscal year. 

• 5530 Membership, $12,275 above Budget – ACWA & CA rural 
memberships received in December. 

• 5540 Office Supplies, $2,262 below Budget – Minimal activity in the 
current year.   

• 5630 Consulting, $36,916 below Budget – Sewer rate study is currently 
underway and will run concurrently with the Water rate study. Bills will be 
paid when deliverables have been accepted by the board. 

• 5720 Telephone & Internet, $2,485 above Budget – Service provider’s 
continually raise rates after initial promotion ends. GM to re-evaluate.  

• 5800 Labor, $61,193 below Budget – The District budgeted to have a 4th 
water operator in the current fiscal year. This has not yet happened.   

• 6170 Claims, Property Damage, $5,833 – No claims paid in current fiscal 
year.  

• 6180 Communications, $7,535 below Budget – Minimal activity in current 
fiscal year. SCADA maintenance costs expected later in fiscal year. 

• 6195 Education & training, $2,153 below Budget – Under budget due to 
District not having 4th operator to send to cert training. 

• 6200 Engineering, $148,705 below Budget – Water Quality engineering 
expenses have been held in check.  
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• 6320 Equipment & tools, Expensed, $10,210 above Budget – Expenses to 
be investigated further for possible capitalization.  

• 6330 Facilities, $28,546 below Budget – Maintenance & landscaping tree 
projects have not yet taken place.   

• 6370 Lab supplies & equipment, $5,574 above Budget – Large bill paid in 
September, variance expected to decrease as fiscal year moves forward. 

• 6400 Pumping, $71,932 above Budget – Payment made to Herc rentals 
for the purchase of a new generator will be capitalized.  

• 6500 Supply, $17,917 below Budget – One payment made to the County 
for water purchases at Airport Well.  

• 6700 Treatment, $15,984 above Budget –More chemical purchases than 
anticipated through December. 

• 6770 Uniforms, $2,036 above Budget – More activity then anticipated in 
the current year. 

• Overall Total Operating Expenses for the period ending January 31, 
2020 were $105,419 below Budget. 

• Total overall Expenses for the period ending January 31, 2019 were 
$288,605 below budget. For a net ordinary income of $532,871, 
budgeted vs. actual. Actual net ordinary income is $557,490. 

• 7100 Connection Fees, $115,640 below Budget – Four new Construction 
meter upgrades sold, no PFP connections or new full connections sold in 
January. 

• 7600 Bond Revenues, GO Bond, $83,463 below Budget – One minimal 
San Mateo payments receive in January. 

• 8000 CIP, $383,762 above Budget – $173,886 in capital improvements 
paid for in January. 

• 9100 Interest Expense-GO Bonds, 17,373 below Budget – Difference due 
to timing.  

• 9150 SRF Loan, $121,396 below Budget – Difference due to timing.    
 

RECOMMENDATION: 
This is for Board information only 



Sewer
Jul '19 - Jan 20 Budget $ Over Budget

Ordinary Income/Expense
Income

4220 · Cell Tower Lease 22,072.82 21,583.31 489.51
4400 · Fees

4410 · Administrative Fee (New Constr) 3,252.00 2,100.00 1,152.00
4420 · Administrative Fee (Remodel) 542.00 1,166.69 -624.69
4430 · Inspection Fee (New Constr) 3,072.00 2,041.69 1,030.31
4440 · Inspection Fee (Remodel) 512.00 2,333.31 -1,821.31
4460 · Remodel Fees 927.00 4,666.69 -3,739.69

Total 4400 · Fees 8,305.00 12,308.38 -4,003.38

4510 · Grants 112.00
4610 · Property Tax Receipts 269,411.68 137,500.00 131,911.68
4710 · Sewer Service Charges 1,544,583.98 1,755,957.00 -211,373.02
4720 · Sewer Service Refunds, Customer -6,244.71 -2,333.31 -3,911.40
4760 · Waste Collection Revenues 13,106.15 13,416.69 -310.54
4990 · Other Revenue 32.82

Total Income 1,851,379.74 1,938,432.07 -87,052.33

Gross Profit 1,851,379.74 1,938,432.07 -87,052.33

Expense
5000 · Administrative

5190 · Bank Fees 3,109.38 4,375.00 -1,265.62
5200 · Board of Directors

5210 · Board Meetings 2,257.17 1,750.00 507.17
5220 · Director Fees 2,100.00 2,333.31 -233.31
5230 · Election Expenses 0.00 2,916.69 -2,916.69

Total 5200 · Board of Directors 4,357.17 7,000.00 -2,642.83

5250 · Conference Attendance 203.30 2,916.69 -2,713.39
5270 · Information Systems 8,187.05 2,333.31 5,853.74
5300 · Insurance

5310 · Fidelity Bond 0.00 291.69 -291.69
5320 · Property & Liability Insurance 0.00 1,166.69 -1,166.69

Total 5300 · Insurance 0.00 1,458.38 -1,458.38

5350 · LAFCO Assessment 0.00 1,166.69 -1,166.69
5400 · Legal

5430 · General Legal 19,361.76 240,625.00 -221,263.24
5440 · Litigation 37,835.20

Total 5400 · Legal 57,196.96 240,625.00 -183,428.04

5510 · Maintenance, Office 1,630.51 4,666.69 -3,036.18
5520 · Meetings, Local 35.00
5540 · Office Supplies 2,405.33 4,666.69 -2,261.36
5550 · Postage 465.75 1,545.81 -1,080.06
5560 · Printing & Publishing 293.66 2,916.69 -2,623.03

12:51 PM Montara Water & Sanitary District
02/11/20 Revenue & Expenditures Budget vs. Actual - Sewer
Accrual Basis July 2019 through January 2020
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Sewer
Jul '19 - Jan 20 Budget $ Over Budget

5600 · Professional Services
5610 · Accounting 19,450.00 17,500.00 1,950.00
5620 · Audit 8,150.00 7,583.31 566.69
5630 · Consulting 15,023.45 20,416.69 -5,393.24
5640 · Data Services 0.00 3,616.69 -3,616.69
5650 · Labor & HR Support 1,494.50 1,458.31 36.19
5660 · Payroll Services 600.39 583.31 17.08

Total 5600 · Professional Services 44,718.34 51,158.31 -6,439.97

5710 · San Mateo Co. Tax Roll Charges 0.00 583.31 -583.31
5720 · Telephone & Internet 15,770.29 14,000.00 1,770.29
5730 · Mileage Reimbursement 127.99 875.00 -747.01
5740 · Reference Materials 0.00 116.69 -116.69
5790 · Other Adminstrative 126.85
5800 · Labor

5810 · CalPERS 457 Deferred Plan 9,741.07 9,917.81 -176.74
5820 · Employee Benefits 23,577.52 28,179.06 -4,601.54
5830 · Disability Insurance 849.96 817.25 32.71
5840 · Payroll Taxes 8,014.92 10,838.31 -2,823.39
5850 · PARS 9,445.18 9,617.44 -172.26
5900 · Wages

5910 · Management 61,223.68 65,177.56 -3,953.88
5920 · Staff 79,471.33 73,806.81 5,664.52
5930 · Staff Certification 1,225.00 1,050.00 175.00
5940 · Staff Overtime 1,443.50 1,645.56 -202.06

Total 5900 · Wages 143,363.51 141,679.93 1,683.58

5960 · Worker's Comp Insurance 701.92 3,192.56 -2,490.64

Total 5800 · Labor 195,694.08 204,242.36 -8,548.28

Total 5000 · Administrative 334,321.66 544,646.62 -210,324.96

6000 · Operations
6170 · Claims, Property Damage 0.00 11,666.69 -11,666.69
6195 · Education & Training 0.00 583.31 -583.31
6200 · Engineering

6210 · Meeting Attendance, Engineering 0.00 1,166.69 -1,166.69
6220 · General Engineering 13,572.50 35,000.00 -21,427.50

Total 6200 · Engineering 13,572.50 36,166.69 -22,594.19

6320 · Equipment & Tools, Expensed 0.00 583.31 -583.31
6330 · Facilities

6335 · Alarm Services 3,101.64 3,325.00 -223.36
6337 · Landscaping 1,468.00 2,100.00 -632.00

Total 6330 · Facilities 4,569.64 5,425.00 -855.36

6400 · Pumping
6410 · Pumping Fuel & Electricity 15,292.33 26,250.00 -10,957.67

Total 6400 · Pumping 15,292.33 26,250.00 -10,957.67

6600 · Collection/Transmission
6660 · Maintenance, Collection System 0.00 5,833.31 -5,833.31

Total 6600 · Collection/Transmission 0.00 5,833.31 -5,833.31

12:51 PM Montara Water & Sanitary District
02/11/20 Revenue & Expenditures Budget vs. Actual - Sewer
Accrual Basis July 2019 through January 2020

See Executive Summary Document Page 2



Sewer
Jul '19 - Jan 20 Budget $ Over Budget

6770 · Uniforms 125.80
6800 · Vehicles

6810 · Fuel 0.00 583.31 -583.31
6820 · Truck Equipment, Expensed 0.00 93.31 -93.31
6830 · Truck Repairs 0.00 583.31 -583.31

Total 6800 · Vehicles 0.00 1,259.93 -1,259.93

6900 · Sewer Authority Midcoastside
6910 · SAM Collections 170,774.52 199,236.94 -28,462.42
6920 · SAM Operations 764,569.68 891,997.75 -127,428.07
6940 · SAM Maintenance, Collection Sys 0.00 23,333.31 -23,333.31
6950 · SAM Maintenance, Pumping 57,401.19 29,166.69 28,234.50

Total 6900 · Sewer Authority Midcoastside 992,745.39 1,143,734.69 -150,989.30

Total 6000 · Operations 1,026,305.66 1,231,502.93 -205,197.27

Total Expense 1,360,627.32 1,776,149.55 -415,522.23

Net Ordinary Income 490,752.42 162,282.52 328,469.90

Other Income/Expense
Other Income

7000 · Capital Account Revenues
7100 · Connection Fees

7110 · Connection Fees (New Constr) 27,342.00 87,500.00 -60,158.00
7120 · Connection Fees (Remodel) 34,614.36 29,166.69 5,447.67

Total 7100 · Connection Fees 61,956.36 116,666.69 -54,710.33

7200 · Interest Income - LAIF 82,213.62 29,166.69 53,046.93

Total 7000 · Capital Account Revenues 144,169.98 145,833.38 -1,663.40

Total Other Income 144,169.98 145,833.38 -1,663.40

Other Expense
8000 · Capital Improvement Program

8075 · Sewer 176,147.09 866,882.94 -690,735.85

Total 8000 · Capital Improvement Program 176,147.09 866,882.94 -690,735.85

9000 · Capital Account Expenses
9125 · PNC Equipment Lease Interest 9,084.92 8,878.94 205.98
9200 · I-Bank Loan 0.00 13,172.81 -13,172.81

Total 9000 · Capital Account Expenses 9,084.92 22,051.75 -12,966.83

Total Other Expense 185,232.01 888,934.69 -703,702.68

Net Other Income -41,062.03 -743,101.31 702,039.28

Net Income 449,690.39 -580,818.79 1,030,509.18

12:51 PM Montara Water & Sanitary District
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Water
Jul '19 - Jan 20 Budget $ Over Budget

Ordinary Income/Expense
Income

4220 · Cell Tower Lease 22,072.82 21,583.31 489.51
4400 · Fees

4410 · Administrative Fee (New Constr) 3,252.00 2,916.69 335.31
4420 · Administrative Fee (Remodel) 542.00
4430 · Inspection Fee (New Constr) 13,072.00 2,333.31 10,738.69
4440 · Inspection Fee (Remodel) 1,024.00
4450 · Mainline Extension Fees 0.00 1,750.00 -1,750.00
4460 · Remodel Fees 2,682.38 1,166.69 1,515.69
4470 · Other Fees 43,286.99

Total 4400 · Fees 63,859.37 8,166.69 55,692.68

4510 · Grants 112.00
4610 · Property Tax Receipts 269,411.64 137,500.00 131,911.64
4740 · Testing, Backflow 18,026.00 10,500.00 7,526.00
4810 · Water Sales, Domestic 1,129,433.67 1,135,750.00 -6,316.33
4850 · Water Sales Refunds, Customer -1,338.19 -1,750.00 411.81
4990 · Other Revenue 54,439.07

Total Income 1,556,016.38 1,311,750.00 244,266.38

Gross Profit 1,556,016.38 1,311,750.00 244,266.38

Expense
5000 · Administrative

5190 · Bank Fees 526.18 2,187.50 -1,661.32
5200 · Board of Directors

5210 · Board Meetings 2,257.16 2,333.31 -76.15
5220 · Director Fees 2,100.00 1,925.00 175.00

Total 5200 · Board of Directors 4,357.16 4,258.31 98.85

5240 · CDPH Fees 9,156.40 9,187.50 -31.10
5250 · Conference Attendance 248.30 3,500.00 -3,251.70
5270 · Information Systems 1,913.50 1,750.00 163.50
5300 · Insurance

5310 · Fidelity Bond 0.00 291.69 -291.69
5320 · Property & Liability Insurance 1,173.00 1,458.31 -285.31

Total 5300 · Insurance 1,173.00 1,750.00 -577.00

5350 · LAFCO Assessment 2,465.00 1,604.19 860.81
5400 · Legal

5430 · General Legal 40,791.01 134,750.00 -93,958.99

Total 5400 · Legal 40,791.01 134,750.00 -93,958.99

5510 · Maintenance, Office 1,689.96 4,666.69 -2,976.73
5520 · Meetings, Local 198.01
5530 · Memberships 26,275.16 14,000.00 12,275.16
5540 · Office Supplies 2,405.18 4,666.69 -2,261.51
5550 · Postage 3,859.92 5,250.00 -1,390.08
5560 · Printing & Publishing 2,116.70 1,750.00 366.70

12:53 PM Montara Water & Sanitary District
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Water
Jul '19 - Jan 20 Budget $ Over Budget

5600 · Professional Services
5610 · Accounting 19,450.00 17,500.00 1,950.00
5620 · Audit 8,150.00 7,583.31 566.69
5630 · Consulting 21,416.87 58,333.31 -36,916.44
5650 · Labor & HR Support 1,494.50 1,458.31 36.19
5660 · Payroll Services 600.32 583.31 17.01

Total 5600 · Professional Services 51,111.69 85,458.24 -34,346.55

5720 · Telephone & Internet 18,235.24 15,750.00 2,485.24
5730 · Mileage Reimbursement 423.13 1,166.69 -743.56
5740 · Reference Materials 0.00 466.69 -466.69
5790 · Other Adminstrative 3,224.22
5800 · Labor

5810 · CalPERS 457 Deferred Plan 22,520.65 25,220.44 -2,699.79
5820 · Employee Benefits 38,186.02 51,397.50 -13,211.48
5830 · Disability Insurance 1,709.88 2,022.44 -312.56
5840 · Payroll Taxes 23,591.48 28,619.50 -5,028.02
5850 · PARS 19,058.64 21,954.31 -2,895.67
5900 · Wages

5910 · Management 61,223.69 65,177.56 -3,953.87
5920 · Staff 232,489.73 260,656.69 -28,166.96
5930 · Staff Certification 6,483.13 6,650.00 -166.87
5940 · Staff Overtime 32,135.24 28,061.25 4,073.99
5950 · Staff Standby 14,884.82 13,561.94 1,322.88

Total 5900 · Wages 347,216.61 374,107.44 -26,890.83

5960 · Worker's Comp Insurance 3,450.24 13,605.69 -10,155.45

Total 5800 · Labor 455,733.52 516,927.32 -61,193.80

Total 5000 · Administrative 625,903.28 809,089.82 -183,186.54

6000 · Operations
6160 · Backflow Prevention 0.00 583.31 -583.31
6170 · Claims, Property Damage 0.00 5,833.31 -5,833.31
6180 · Communications

6185 · SCADA Maintenance 48.06 7,583.31 -7,535.25

Total 6180 · Communications 48.06 7,583.31 -7,535.25

6195 · Education & Training 3,097.49 5,250.00 -2,152.51
6200 · Engineering

6210 · Meeting Attendance, Engineering 0.00 291.69 -291.69
6220 · General Engineering 12,389.54 17,500.00 -5,110.46
6230 · Water Quality Engineering 60,863.43 204,166.69 -143,303.26

Total 6200 · Engineering 73,252.97 221,958.38 -148,705.41

6320 · Equipment & Tools, Expensed 14,876.32 4,666.69 10,209.63
6330 · Facilities

6335 · Alarm Services 359.04 466.69 -107.65
6337 · Landscaping 4,227.90 32,666.69 -28,438.79

Total 6330 · Facilities 4,586.94 33,133.38 -28,546.44

6370 · Lab Supplies & Equipment 7,032.75 1,458.31 5,574.44
6380 · Meter Reading 9.95

12:53 PM Montara Water & Sanitary District
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Water
Jul '19 - Jan 20 Budget $ Over Budget

6400 · Pumping
6410 · Pumping Fuel & Electricity 35,006.78 52,500.00 -17,493.22
6420 · Pumping Maintenance, Generators 90,004.11 5,833.31 84,170.80
6430 · Pumping Maintenance, General 17.24 2,916.69 -2,899.45
6440 · Pumping Equipment, Expensed 8,562.13 408.31 8,153.82

Total 6400 · Pumping 133,590.26 61,658.31 71,931.95

6500 · Supply
6510 · Maintenance, Raw Water Mains 0.00 1,458.31 -1,458.31
6520 · Maintenance, Wells -815.00 2,916.69 -3,731.69
6530 · Water Purchases 10,606.31 23,333.31 -12,727.00

Total 6500 · Supply 9,791.31 27,708.31 -17,917.00

6600 · Collection/Transmission
6610 · Hydrants 0.00 583.31 -583.31
6620 · Maintenance, Water Mains 25,286.01 29,166.69 -3,880.68
6630 · Maintenance, Water Svc Lines 3,519.11 11,666.69 -8,147.58
6640 · Maintenance, Tanks 4,146.03 583.31 3,562.72
6650 · Maint., Distribution General 7,426.95 4,666.69 2,760.26
6670 · Meters 6,253.45 1,458.31 4,795.14

Total 6600 · Collection/Transmission 46,631.55 48,125.00 -1,493.45

6700 · Treatment
6710 · Chemicals & Filtering 40,258.35 11,666.69 28,591.66
6720 · Maintenance, Treatment Equip. 12,409.81 11,666.69 743.12
6730 · Treatment Analysis 12,899.39 26,250.00 -13,350.61

Total 6700 · Treatment 65,567.55 49,583.38 15,984.17

6770 · Uniforms 3,202.58 1,166.69 2,035.89
6800 · Vehicles

6810 · Fuel 3,914.87 5,833.31 -1,918.44
6820 · Truck Equipment, Expensed 2,926.85 583.31 2,343.54
6830 · Truck Repairs 4,084.49 2,916.69 1,167.80

Total 6800 · Vehicles 10,926.21 9,333.31 1,592.90

6890 · Other Operations 9.06

Total 6000 · Operations 372,623.00 478,041.69 -105,418.69

Total Expense 998,526.28 1,287,131.51 -288,605.23

Net Ordinary Income 557,490.10 24,618.49 532,871.61

Other Income/Expense
Other Income

7000 · Capital Account Revenues
7100 · Connection Fees

7110 · Connection Fees (New Constr) 26,378.44 87,500.00 -61,121.56
7130 · Conn. Fees, PFP (New Constr) 21,314.11 75,833.31 -54,519.20

Total 7100 · Connection Fees 47,692.55 163,333.31 -115,640.76
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Water
Jul '19 - Jan 20 Budget $ Over Budget

7600 · Bond Revenues, G.O. 587,624.65 671,087.69 -83,463.04

Total 7000 · Capital Account Revenues 635,317.20 834,421.00 -199,103.80

Total Other Income 635,317.20 834,421.00 -199,103.80

Other Expense
8000 · Capital Improvement Program

8100 · Water 704,303.36 320,541.69 383,761.67

Total 8000 · Capital Improvement Program 704,303.36 320,541.69 383,761.67

9000 · Capital Account Expenses
9100 · Interest Expense - GO Bonds 117,108.56 134,481.06 -17,372.50
9125 · PNC Equipment Lease Interest 9,084.93 8,878.94 205.99
9150 · SRF Loan 163,905.22 42,509.25 121,395.97
9200 · I-Bank Loan 11,062.63
9210 · Conservation Program/Rebates 950.00 1,750.00 -800.00

Total 9000 · Capital Account Expenses 302,111.34 187,619.25 114,492.09

Total Other Expense 1,006,414.70 508,160.94 498,253.76

Net Other Income -371,097.50 326,260.06 -697,357.56

Net Income 186,392.60 350,878.55 -164,485.95

12:53 PM Montara Water & Sanitary District
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Jan 31, 20

ASSETS
Current Assets

Checking/Savings
Sewer - Bank Accounts

Wells Fargo Operating - Sewer 1,531,279.28
LAIF Investment Fund

Capital Reserve 3,947,359.67
Connection Fees Reserve 194,600.00
Operating Reserve 406,882.00

Total LAIF Investment Fund 4,548,841.67

Total Sewer - Bank Accounts 6,080,120.95

Water - Bank Accounts
Wells Fargo Operating - Water 642,109.43
Capital Reserve 398,249.00
Operating Reserve 46,009.00
SRF Reserve 48,222.00
Restricted Cash

Connection Fees Reserve 253,020.00
GO Bonds Fund 1,457,563.78

Total Restricted Cash 1,710,583.78

Total Water - Bank Accounts 2,845,173.21

Total Checking/Savings 8,925,294.16

Accounts Receivable
Sewer - Accounts Receivable

Accounts Receivable -3,343.80
Sewer - Accounts Receivable - Other -10,061.79

Total Sewer - Accounts Receivable -13,405.59

Water - Accounts Receivable
Accounts Receivable -4,377.79
Accounts Rec. - Backflow 17,588.61
Accounts Rec. - Water Residents 170,400.45
Unbilled Water Receivables 258,319.70

Total Water - Accounts Receivable 441,930.97

Total Accounts Receivable 428,525.38

Other Current Assets
Due from Kathryn Slater-Carter 614.62
Maint/Parts Inventory 42,656.32

Total Other Current Assets 43,270.94

Total Current Assets 9,397,090.48

Fixed Assets
Sewer - Fixed Assets

General Plant 6,161,441.87
Land 5,000.00
Other Capital Improv.

Sewer-Original Cost 685,599.18
Other Cap. Improv. 2,564,810.39

Total Other Capital Improv. 3,250,409.57

Seal Cove Collection System 995,505.00
Sewage Collection Facility

Collection Facility - Org. Cost 1,349,064.00
Collection Facility - Other 3,991,243.33

Total Sewage Collection Facility 5,340,307.33

12:50 PM Montara Water & Sanitary District
02/11/20 Balance Sheet
Accrual Basis As of January 31, 2020

Page 1



Jan 31, 20

Treatment Facility 244,539.84
Accumulated Depreciation -8,871,583.00

Total Sewer - Fixed Assets 7,125,620.61

Water - Fixed Assets
General Plant 27,314,280.48
Land & Easements 734,500.00
Surface Water Rights 300,000.00
Water Meters 1,058,985.00
Fixed Assets - Other 48,171.78
Accumulated Depreciation -11,800,511.00

Total Water - Fixed Assets 17,655,426.26

Total Fixed Assets 24,781,046.87

Other Assets
Sewer - Other Assets

Def'd Amts Related to Pensions 92,939.00
Joint Power Authority

SAM - Orig Collection Facility 981,592.00
SAM - Expansion 1,705,955.08

Total Joint Power Authority 2,687,547.08

Total Sewer - Other Assets 2,780,486.08

Water - Other Assets
Def'd Amts Related to Pensions 174,114.00
Due from Sewer 290,312.00
Bond Acquisition Cost OID 42,978.40
Bond Issue Cost 46,268.60

Total Water - Other Assets 553,673.00

Total Other Assets 3,334,159.08

TOTAL ASSETS 37,512,296.43
LIABILITIES & EQUITY

Liabilities
Current Liabilities

Accounts Payable
Accounts Payable - Sewer 100,233.64
Accounts Payable - Water 166,969.06

Total Accounts Payable 267,202.70

Other Current Liabilities
Water - Net Pension Liability -60,375.00
Sewer - Net Pension Liability -32,045.00
Sewer - Current Liabilities

Accrued Vacations 5,943.33
Deposits Payable 32,939.63
I-Bank Loan - Current 29,929.31
Interest Payable 10,265.32
PNC Equip. Loan - S/T 24,163.48

Total Sewer - Current Liabilities 103,241.07

Water - Current Liabilities
Accrued Vacations 15,964.24
Deposits Payable 3,999.59
GO Bonds - S/T 461,787.93
Interest Payable 98,256.59
PFP Water Deposits 4,302.50
PNC Equip. Loan - S/T 24,163.46
SRF Loan Payable X102 - Current 42,901.29
SRF Loan Payable X109 - Current 168,622.04
Temporary Construction Meter 13,706.69

Total Water - Current Liabilities 833,704.33

12:50 PM Montara Water & Sanitary District
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Jan 31, 20

Payroll Liabilities
Employee Benefits Payable 12,222.28

Total Payroll Liabilities 12,222.28

Total Other Current Liabilities 856,747.68

Total Current Liabilities 1,123,950.38

Long Term Liabilities
Sewer - Long Term Liabilities

Due to Water Fund 290,312.00
Accrued Vacations 10,294.06
I-Bank Loan 725,417.82
PNC Equip. Loan - L/T 484,682.77

Total Sewer - Long Term Liabilities 1,510,706.65

Water - Long Term Liabilities
Accrued Vacations 11,967.24
Deferred on Refunding -169,190.00
GO Bonds - L/T 8,785,232.11
PNC Equip. Loan - L/T 484,682.83
SRF Loan Payable - X102 -0.66
SRF Loan Payable - X109 3,047,628.79

Total Water - Long Term Liabilities 12,160,320.31

Deferred Inflows (Pensions)
Sewer 20,838.00
Water 39,012.00

Total Deferred Inflows (Pensions) 59,850.00

Total Long Term Liabilities 13,730,876.96

Total Liabilities 14,854,827.34

Equity
Sewer - Equity Accounts

Capital Assets Net 3,408,252.20
Fund Balance - Unrestricted 8,646,292.87
Retained Earnings 273,503.51

Total Sewer - Equity Accounts 12,328,048.58

Water - Equity Accounts
Capital Assets Net 2,868,858.70
Restricted Debt Service 1,384,997.90
Unrestricted -1,562,801.59
Retained Earnings -273,503.51

Total Water - Equity Accounts 2,417,551.50

Equity Adjustment Account 7,275,786.02
Net Income 636,082.99

Total Equity 22,657,469.09

TOTAL LIABILITIES & EQUITY 37,512,296.43

12:50 PM Montara Water & Sanitary District
02/11/20 Balance Sheet
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M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of:  March 5, 2020 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

   

SUBJECT:   SAM Flow Report for December 2019 

 
 
The Sewer Authority Mid-Coastside (SAM) has prepared the following attached 
reports for the SAM Board of Directors and the California Regional Water Quality 
Control Board: 
 

• Flow Report for December 2019. 
 

• Collection System Monthly Overflow Report – December 2019. 
 
The Average Daily Flow for Montara was 0.351 MGD in December 2019.  There 
was no reportable overflow in December in the Montara System. SAM indicates 
there were 6.37 inches of rain in December 2019.  
 
 
RECOMMENDATION:  

 
Review and file.  
 
 
Attachments 

 
 
 
 
 
 
 
 
 

















M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 
          For Meeting Of: March 5, 2020 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

  
SUBJECT:   Review of Current Investment Portfolio 

 
 
The District’s Investment Policy and Guidelines requires that the Board review 
the status of the current investment portfolio. The following summarizes the 
status of these accounts: 
 

 The District has most of its idle sewer funds deposited in the State 
of California’s Local Agency Investment Fund (LAIF). The Monthly 
Average interest rate for January 2020 the rate was 1.967. 

 
  

 

 The District has one checking account with Wells Fargo Bank for 
Water and Sewer Funds that is largely backed by Federal securities. 

 
  
RECOMMENDATION: 
 
District staff attempts to cash manage idle funds in LAIF as long as possible 
before transferring to the Wells Fargo checking accounts for disbursements.  
 
 
 
 
 
 
 
 
 
 
 





M   MONTARA WATER AND SANITARY 
DISTRICT AGENDA 

 For Meeting Of: March 5th, 2020

TO:   BOARD OF DIRECTORS 

 FROM:  Clemens Heldmaier, General Manager 

SUBJECT: Monthly Water Production Report 

The attached two charts summarize the monthly water production for 
the District. 
The first shows a consolidated from all sources by month.  The 
second shows each water source the District uses, both wells and 
surface water.  The production is shown in gallons of water produced. 

RECOMMENDATION: 

No action is required.  These reports are provided for the Board’s information 
only.  

Attachments: 2 
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M   MONTARA WATER AND SANITARY 
DISTRICT AGENDA 

 For Meeting of: March 5th, 2020 

TO:   BOARD OF DIRECTORS 

 FROM:  Clemens Heldmaier, General Manager 

SUBJECT: Rain Report 

The attached chart shows the monthly rainfall at Alta Vista Treatment 
Plant for the current and prior water years along with seven-year 
average rain fall. 

RECOMMENDATION: 

No action is required.  These reports are provided for the Board’s 
information only.  

Attachments: 2 
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M   MONTARA WATER AND SANITARY 
DISTRICT AGENDA 

 For Meeting Of: March 5th, 2020

TO:   BOARD OF DIRECTORS 

 FROM:  Clemens Heldmaier, General Manager 

SUBJECT: Monthly Solar Energy Report 

The attached chart summarizes the monthly solar production at 
the Alta Vista Array.  Since the installation of the solar panels 
the District produced 44,039 kWh and saved  74,867 lbs of CO2.

RECOMMENDATION: 

No action is required.  This information is provided for the Board’s 
information only.  

Attachments: 1 
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M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of:  March 5, 2020 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  

SUBJECT:   Monthly Public Agency Retirement Service 

Report for November and December 2019. 

 
The District has received the monthly PARS report for November and December 
2019. 
 
 
Contributions are calculated on a bi-weekly basis, and contributions are made on 
a monthly basis.  
 
The following monthly reports are submitted as consent agenda items on a 
monthly basis. 
   
 
RECOMMENDATION: 
 
 This is for Board information only. 
 
Attachment 
 





November 2019 PARS Statement

Detail Information

PARS Beginning Balance as of November 1, 2019 804,006.75$    

Contributions:

October 15, 2019 Calculation Sewer Water Total

Wages  29,272.06$         9,719.47$     19,552.59$   29,272.06$  

Employer ‐ 6.92% 2,025.63$            672.59$         1,353.04$     2,025.63$    

Employee ‐ 7.75% 1,591.72$           

Contributions Subtotal 3,617.35$        

October 31, 2019 Calculation Sewer Water Total

Wages  31,139.18$         10,206.07$   20,933.11$   31,139.18$  

Employer ‐ 6.92% 2,154.83$            706.26$         1,448.57$     2,154.83$    

Employee ‐ 7.75% 1,736.42$           

Contributions Subtotal 3,891.25$        

Rounding

Total Contributions thru October 7,508.60$        

Rounding

7,508.60$        

Earnings $16,714.88

Expenses (355.14)$          

Distributions (1,084.63)$       

PARS Ending Balance as of November 826,790.46$    

Fund Impact ‐ PARS Wages





December 2019 PARS Statement

Detail Information

PARS Beginning Balance as of December 1, 2019 826,790.46$    

Contributions:

November 15, 2019 Calculation Sewer Water Total

Wages  29,272.06$         9,719.47$     19,552.59$   29,272.06$  

Employer ‐ 6.92% 2,025.63$            672.59$         1,353.04$     2,025.63$    

Employee ‐ 7.75% 1,591.72$           

Contributions Subtotal 3,617.35$        

November 30, 2019 Calculation Sewer Water Total

Wages  27,471.36$         9,232.88$     18,238.48$   27,471.36$  

Employer ‐ 6.92% 1,901.02$            638.92$         1,262.10$     1,901.02$    

Employee ‐ 7.75% 1,452.17$           

Contributions Subtotal 3,353.18$        

Rounding

Total Contributions thru November 6,970.53$        

Rounding

6,970.53$        

Earnings $18,630.04

Expenses (392.41)$          

Distributions (1,084.63)$       

PARS Ending Balance as of December 850,913.99$    

Fund Impact ‐ PARS Wages



M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of:  March 5, 2020 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  

SUBJECT:   Review and Possible Action Concerning Prop 
218 Notice for New Water System Reliability 
Charge and Sewer Service Charge Rate Increase. 

 
The MWSD Board has considered the addition of a new water system reliability 
charge since April 2019 and considered to increase the sewer service charge since 
November 2019. At the February 6 meeting the board authorized staff to draft a 
notice to all affected property owners that is conform with the requirements of prop 
218.  
 
Both, the water system reliability charge as well as the sewer service charges, are 
collected through the San Mateo County property tax billing process and are 
implemented on July 1, 2020. 
 
The new water system reliability charge is set at $558.66 annually for properties 
with 5/8 x 3/4 meter. Sewer service charges are set to increase at 9% each year 
over the next three years.  
 
 
 
RECOMMENDATION: 
 
Authorize staff to send the draft prop 218 notice to all affected property owners.  
 
Attachments 



Dear Property Owner or Customer, 

To support continued investment in our critical local water and sewer systems, Montara Water and Sanitary 
District (MWSD) is proposing to adopt new Water System Reliability Charges to be collected annually on 
property tax rolls, and 9% annual increases to its sewer service charges over each of the next three years.  
The rates and charges are proposed to go into effect starting on July 1, 2020. 

The water and sewer utilities are independent self-supporting enterprises that rely primarily on revenues 
from water and sewer service charges to fund the costs of providing service.  As such, water and sewer 
rates must be set at levels adequate to fund the costs of operations, maintenance, debt service, and capital 
improvements needed to keep the aging water and wastewater systems in good operating condition. Both 
systems have identified need for substantial ongoing investment to ensure continued high quality, reliable 
drinking water, adequate fire protection and sanitation.

What Do the Proposed Increases Pay for? Funds collected will be used to maintain and replace aging 
pipelines, tanks, pumps and other infrastructure in the District’s water collection and distribution system, the 
sewer collection system and the regional wastewater treatment plant operated by the Sewer Authority Mid-
Coastside. 

Montara Water & Sanitary District
NOTICE OF PUBLIC HEARING ON PROPOSED  
INCREASES TO WATER AND SEWER FEES AND CHARGES; 
COLLECTION OF CHARGES ON THE TAX ROLL

This Notice provides information 
about proposed increases to water 
and sewer fees and charges, and 
collection of charges on the tax roll.

PLEASE CONTACT US IF YOU HAVE QUESTIONS OR COMMENTS 
Tel: (650) 728-3545  •  Email:  mwsd@coastside.net  •  Write: P.O. Box 370131 Montara, CA 94037-0131

HEARING DATES:  Thursday, June 4, 2020
HEARING TIME:  7:30 p.m.
LOCATION:  Montara Water and Sanitary District  
 8888 Cabrillo Highway
 Montara, CA 94037  
 (Adjacent to the Point Montara Lighthouse & Hostel)

Continuing Our Infrastructure Investment 
In 2001, our community overwhelmingly supported the public purchase of our local water system and 
secured funds to upgrade it’s infrastructure. That general obligation bond measure provided $11 million 
to purchase the water system and $8 million for critical system improvements. Over the last 19 years, 
by leveraging those funds, along with low interest loans and grants, as well as your rate dollars, we’ve 
invested over $14.5 million in our water system. 

We added new tanks, water treatment facilities, installed a new well and rehabilitated 7 wells, begun 
pipeline replacements, added solar panels, improved our system technology by adding real-time 
monitoring and upgrading our meter reading technology. We’ve also ensured that our staff have efficient, 
ready to go equipment, generators, and vehicles should an emergency occur. 

We work hard to keep this system operating for you and that work never ends. 



Proposed Water System Reliability Charges and Sewer Rates; Collection of Charges on the Tax Roll
The District is proposing Water System Reliability Charges to be collected on the property tax rolls and an increase to sewer rates to maintain the water and sewer systems beginning July 1, 2020, as described on these pages.

Proposed Water System Reliability Charges

Water Service Accounts

      Meter Size

Effective 
July 1, 2020

 5/8 x 3/4-inch $558.66
 3/4-inch $837.99
 1-inch $1,396.65 
 1-1/2-inch $2,793.30
 2-inch $4,469.28
 3-inch $8,379.90
 4-inch $13,966.50

Accounts with Private Fire Service Only

      Connection

Effective  
July 1, 2020

 Up to 4-inch $279.33 
 6-inch $558.66
 8-inch $893.86 
 10-inch $1,340.78
 12-inch $1,899.44

Proposed Water System Reliability Charges:  
MWSD is proposing to adopt Water System Reliability Charges effective 
July 1, 2020 as shown on the table below. The proposed charges are 
applied annually by meter size. Water accounts with both regular water 
service and a private fire service connection shall pay Water System 
Reliability Charges solely based on the water service meter size; these 
accounts do not pay an additional charge associated with their private 
fire service connection. Regular bi-monthly water system service and 
quantity charges will remain unchanged. The Water System Reliability 
Charges are proposed to be collected on the San Mateo County 
property tax rolls.

Proposed Water System Reliablity Charges to be collected on property tax rolls.
The MWSD Board of Directors will consider the collection of Water System Reliability Charges on the 
property tax roll under California Government Code Section 5473. 

Typical Residential  
Bill Calculation for 
Fiscal Year Beginning  
July 1, 2020:   
A typical residential 
customer with a 5/8 x 
3/4-inch meter will be 
billed  $558.66, collected 
on the property tax rolls. 



Proposed Water System Reliability Charges and Sewer Rates; Collection of Charges on the Tax Roll
The District is proposing Water System Reliability Charges to be collected on the property tax rolls and an increase to sewer rates to maintain the water and sewer systems beginning July 1, 2020, as described on these pages.

Proposed Sewer Rates:  
The District is proposing to adopt sewer rate increases for the next 
three fiscal years as shown on the table below. The proposed sewer 
rates are applied per hundred cubic feet (hcf ) of billable annual usage 
subject to a minimum charge based on 4 hcf per month (48 hcf per 
year) of billable use. Residential sewer service charges are currently 
calculated based on annualized water use from four wet-weather 
months (depending on water billing cycle), a period of minimal 
outdoor irrigation.  Commercial sewer service charges vary based on 
customer class and wastewater strength and are applied based on 
annual water use. The first rate increase will be effective July 1, 2020. 
Sewer service charges are collected on the San Mateo County property 
tax rolls.

Proposed Sewer Rates

Sewer Service Charge Rates: Projected Rates Effective  
On or After

Volumetric charge billed per hundred cubic 
feet (hcf) of metered water use. Subject to a 
minimum charge based on 48 hcf of annual 
sewer use (4 hcf per month).

Customer Class Current
Effective 

July 1, 
2020

Effective 
July 1, 
2021

Effective 
July 1, 
2022

 Residential $21.07 $22.97 $25.04 $27.29
 Restaurants $36.55 $39.84 $43.43 $47.34
 Motels $22.18 $24.18 $26.36 $28.73
 Offices $18.98 $20.69 $22.55 $24.58
 General Commercial $20.33 $22.16 $24.15 $26.32
 Schools $19.28 $21.02 $22.91 $24.97
 Hospitals $21.01 $22.90 $24.96 $27.21

Sewer Service Charge Rates are usage-based rates billed per hundred cubic 
feet (hcf ) of billable use; 1 hcf = one hundred cubic feet, or approximately 
748 gallons. Annual sewer service charges are subject to a minimum 
charge based on 4 hcf per month (48 hcf per year) of billable use. 

Sample Residential Bill Calculation for Fiscal Year Beginning July 1, 2020:  
A typical residential customer with average monthly water use of 5 hcf has 
annualized billable use of 5 hcf x 12 months = 60 hcf.  The annual sewer 
service charge is calculated by multiplying annual billable use of 60 hcf x 
$22.97 per hcf = $1,378.20 which is collected on the property tax rolls.

How to Protest the  
Proposed Rate Increases  
and/or Method of Collection
Property owners or customers 
may file written protests 
against the proposed rate 
increases and method of 
collection. Pursuant to 
California law, protests must 
be submitted in writing and 
must a) identify the affected 
property or properties, such as 
by address, Assessor’s Parcel 
Number, or customer account 
number; b) include the name 
and signature of the customer 
or property owner submitting 
the protest; and c) indicate 
opposition to the specific 
proposed:

1. Water System Reliability 
Charges, 

2. collection on the property 
tax rolls, or 

3. sewer rate increases. 

Protests submitted by e-mail, 
facsimile, or other electronic 
means will not be accepted. 
The proposed rates will not 
be adopted if written protests 
are received from the owners 
or customers representing a 
majority of affected parcels. 
Only one protest accepted per 
parcel.
 

Written protests may be mailed 
to: District Clerk, Montara Water 
and Sanitary District, P.O. Box 
370131, Montara, CA 94037-
0131. Written protests may also 
be delivered to the District’s 
headquarters at 8888 Cabrillo 
Highway. All written protests 
must be submitted prior to the 
close of the Public Hearing on 
June 4, 2020.



P.O. Box 370131
Montara, CA 94037
Voice: 650-728-3545
Email: mwsd@coastside.net
Web: mwsd.montara.org

DIRECTORS
Kathryn Slater-Carter, President
Jim Harvey, President Pro Tem 
Peter Dekker, Treasurer
Ric Lohman, Secretary
Scott Boyd, Director

GENERAL MANAGER
Clemens Heldmaier 

QUESTIONS OR COMMENTS?
Call: (650) 728-3545 
8:30 AM to 5:00 PM Mon-Fri

Email: mwsd@coastside.net

Write: PO Box 370131,  
Montara, CA 94037

Web: www.mwsd.montara.org

Attend: Public Hearing on 
Thursday, June 4, 2020 at  
7:30 PM at:

8888 Cabrillo Highway, Montara, 
CA 94037  (Adjacent to the Point 
Montara Lighthouse & Hostel)

Montara Water and Sanitary District (MWSD) works every day to deliver water, garbage and sewer 
services for the residents of Montara and Moss Beach. Over 6,000 residents rely on our services for their 
homes and businesses. To continue to invest in and maintain critical water and sewer system infrastructure, 
MWSD is proposing annual Water System Reliability Charges to be collected on the property tax rolls, along 
with 9% annual increases in sewer service charges for the next three years, effective starting July 1, 2020. 

Montara Water & Sanitary District – NOTICE OF PUBLIC HEARING ON PROPOSED  
WATER SYSTEM RELIABILITY CHARGES AND INCREASES IN SEWER FEES AND CHARGES

This was mailed using a legally mandated list. If you 
receive multiple copies, or received this in error, we 
apologize.

PRSRT STD
U.S. POSTAGE

PAID 
XXX 

Economic Hardship Assistance Available
Customers experiencing financial hardship may qualify for MWSD’s 
Economic Hardship Assistance Discount. 

The Hardship Assistance Discount offers qualified customers an annual 
$100 sewer charge credit, and a bi-monthly water charge credit of 
$16.67 ($100 per year). Customers enrolled in the PG&E Care Program 
and/or Recology of the Coast’s low income rate program qualify for 
the District’s Hardship Assistance Discount. Customers participating in 
Recology’s low income rate program will be automatically enrolled in 
MWSD’s program after July 1, 2020. 

To Enroll: 
Call Recology of the Coast Customer Service at (650) 355-9000 or  
MWSD directly at (650) 728-3545.



M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 
          For Meeting Of:  March 5, 2020 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  
SUBJECT:   Review and Possible Action Concerning Support 

for National Stewardship Action Council’s 
“Flushable” Wipes Issue. 

 
Heidi Sanborn, Executive Director of the National Stewardship Action 
Council’s (NSAC) recently gave a presentation on the wet/”flushable” wipes issue 
and ending the FDA “flush list” to the Sewer Authority Mid-Coastside (SAM).  
 
At the February 6 meeting Ms. Sanborn presented to this board. At the time the 
board asked to move the discussion about a potential donation to the cause to a 
later meeting. 
 
NSAC would like to raise $50,000 to help CASA pass AB 1672 (Bloom) and is 
asking for a $1,000 donation based on MWSD’s population, which would allow 
MWSD to participate in the strategy calls, be added to flushable wipes 
information listserv, and receive other benefits of being a NSAC funder. SAM 
committed $2,000 to the cause, of which MWSD is directly paying $400. 
 
  
RECOMMENDATION: 
 
Consider a donation to support AB 1672. 
 
 
 
 

https://www.nsaction.us/
https://www.nsaction.us/


M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of:  March 5, 2020 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  

SUBJECT:   Review and Possible Action Concerning Mid-

Year Budget Review. 

 

To allow the Board and public to be as well informed as possible regarding the 
District’s financial reporting; a number of steps have been taken over the past 3 
years. The Funds Balance Sheet and Revenue & Expenditures Budget vs. Actual 
line items were renamed and grouped with the intent to make the reports 
understandable for everyone in the District. In addition a 12 month Revenue & 
Expenditures Budget vs. Actual was introduced as well as an executive summary 
that highlight’s variances in the Budget line items.  
 
Peter Medina with Maze & Associates has prepared documents that illustrate the 
comparison of the District’s financial position for the period ended December 31, 
2019.   
 
   
 
RECOMMENDATION: 
 
 This is for Board information only. 
 
Attachment 
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SUBJECT:  Executive Summary – December 31, 2019 Mid-Year 
 Budget vs. Actual 

 
Sewer Service Charges: Total revenue of $1,538,339 collected; 51.17% of budget.  

1st Sewer Service assessment received in December.  

Water Sales: Total revenue of $993,699 collected; 51.12% of budget. 

No additional developments to report, outside of monthly flow report analysis.  

Sewer Fees: Total revenue of $6,980 collected; 33.08% of budget. 

Remodel fees are the particular line item which has seen the most activity.  

Water Fees: Total revenue of $19,287 collected; 160.72% of budget. 

Revenue above budget due to $10K receipt from the Big Wave project for water main inspection.  

Sewer Property Tax: Total revenue of $191,262 collected; 69.55% of budget. 

Water Property Tax: Total revenue of $191,262 collected; 69.55% of budget. 

Property tax receipts from the 1st roll were collected in December. ERAF assessment totaled 

$139,294 and was split 50/50.  

Sewer Personnel expense: Total expense of $166,460 incurred; 47.54% of budget 

Expenditures are currently in line with projections.  

Water Personnel expenses: Total expense of $388,451 incurred; 43.84% of budget 

Expense is below expectations due to the District not brining on a 4th water operator which was 

approved in the fiscal year 18-19 budget. The position will be filled within the next months. 
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Sewer Professional Services: Total expense of $77,736 incurred; 15.54% of budget. 

Water Professional Services: Total expense of $67,126 incurred; 17.78% of budget. 

Both expenses are far below projections due to the non-occurrence of legal expenses which were 

expected during the budget season. Legal costs for Sewer and Water are $158K & $84K under 

budget respectively.  

In addition, rate study costs have not been paid as of December 31, 2019.  

Sewer Engineering: Total expense of $11,173 incurred; 18.59% of budget. 

Water Engineering: Total expense of $63,905 incurred; 16.80% of budget. 

Majority of Sewer expenses have been capital in nature.  

Water Quality Engineering are far less than expected. At December 31, 2019 $51K has been 

expended of a total budget of $350K. 

Sewer Pumping: Total expense of $12,308 incurred; 27.35% of budget. 

Water Pumping: Total expense of $125,457 incurred; 118.69% of budget. 

Sewer Fund: All costs associated with this line item are from PG&E. The District has yet to receive 

and pay for the PG&E “catch-up” bill. 

Water Fund: Issue has been identified and corrected. The purchase of a Herc generator had been 

placed as an operating expenses in the pumping category, it has since been capitalized.  

Sewer Authority Mid-Coastside: Total expense of $834,870 incurred; 42.58% of budget 

This is due to the 1 month lag in payment for collections and operations.  

Water Supply: Total expense of $9,791 incurred; 20.61% of budget. 

Water purchases through the County have been below expectations.  
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Water Collection/Transmission: Total expense of $35,588 incurred; 43.14% of budget. 

Majority of costs are contracted services from Andreini Brothers, Mossa Excavation, and R & B 

Company for maintenance of water mains, service mains, and other services for District 

customers.  

Water Treatment: Total expense of $63,530 incurred; 74.74% of budget. 

Billing issue has been resolved in the current year. A number of bills have been paid in the first 

half of the fiscal year.  

All other Accounts Sewer: Total expense of $14,704 incurred; 21.67% of budget. 

All other Accounts Water: Total expense of $68,207 incurred; 53.56% of budget. 

Sewer Capital Improvement: Total expense of $174,473 incurred; 11.74% of budget.  

Major pending projects include the following: 

Cabrillo Highway Project.  

Installation of SmartCover Systems. 

Sewer CIP program.  

Water Capital Improvement: Total expense of $530,417 incurred; 96.53% of budget. 

Major pending projects include the following: 

Airport Well 3 Rehab 

Wagner Well Rehab 

Sewer Connection Fees: Total revenue of $50,997 collected; 25.50% of budget. 

A total of 1 new construction connections sold. 

A total of 4 remodel connections sold.  

Water Connection Fees: Total revenue of $43,492 collected; 15.53% of budget. 

A total of 1 new construction connections sold. 
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A total of 3 new construction PFP connections sold.  



Operating cash flow
Operating income  Actual Budget Variance (%)  Variance ($) 

Sewer Service Charges  $              1,538,339  $              2,548,225 60.37%  $            (1,009,886)

Cell Tower Lease  $                  18,920  $                  35,500 53.30%  $                 (16,580)

Fees  $                    6,980  $                  17,000 41.06%  $                 (10,020)

Property Tax  $                191,262  $                275,000 69.55%  $                 (83,738)

Waste Collection Revenues  $                  11,877  $                  23,000 51.64%  $                 (11,123)

        Total operating income  $              1,767,378  $              2,898,725  $            (1,131,347)

Operating expenses

Personnel  $               (166,460)  $               (315,649) 52.74%  $               (149,190)

Professional Services  $                 (77,736)  $               (232,000) 33.51%  $               (154,264)

Facilities & Administration  $                 (20,985)  $                 (55,600) 37.74%  $                 (34,615)

Engineering  $                 (11,713)  $                 (62,000) 18.89%  $                 (50,288)

Pumping  $                 (12,308)  $                 (41,000) 30.02%  $                 (28,692)

Sewer Authority Mid-Coastside  $               (834,870)  $            (1,667,183) 50.08%  $               (832,313)

All other Accounts  $                 (14,704)  $                 (67,860) 21.67%  $                 (53,156)

    Total operating expenses  $            (1,138,775)  $            (2,441,292)  $            (1,302,517)

Net Cash Flow Provided by Operations 628,603$       457,433$       
Investment cash flow
Investment income

Interest Revenue  $                  56,231  $                  25,000 224.92%  $                  31,231 

     Total investment income  $                  56,231  $                  25,000  $                  31,231 

Investment expenses

Capital Improvement Program  $               (174,473)  $            (1,486,085) 11.74%  $            (1,311,612)

SAM Capital Assessment  $                            -  $                          -   0.00%  $                            - 

     Total investment expenses  $               (174,473)  $            (1,486,085)

Net Cash Flow Used by Investments (118,242)$     (1,461,085)$  
Financing cash flow
Financing income

Connection Fees  $                  50,997  $                194,600 26.21%  $               (143,603)

     Total financing income  $                  50,997  $                194,600 

Financing expenses

Loan Interest Expense  $                   (7,822)  $                 (40,307) 19.41%  $                 (32,485)

Loan Principal Payment  $                 (40,546)  $                 (81,092) 50.00%  $                121,638 

     Total financing expenses  $                 (48,368)  $               (121,399)

Net Cash Flow Provided by Financing Activities 2,629$           73,201$         

Total Cash Flow Provided by All Activities 512,990$       (930,451)$     

Montara Water & Sanitary
Budgeted Cash Flow - Sewer

Fiscal year 2019-20

1



Operating cash flow
Operating income  Actual Budget Variance (%) Variance ($)

Water Sales  $              993,699  $               1,912,496 51.96%  $                 (918,797)

Cell Tower Lease  $                18,920  $                    35,500 53.30%  $                   (16,580)

Fees  $                19,287  $                    12,050 160.06%  $                      7,237 

Property Tax  $              191,262  $                  275,000 69.55%  $                   (83,738)

Backflow Testing & Other  $                71,630  $                    16,000 447.69%  $                    55,630 

        Total operating income  $           1,294,797  $               2,251,046  $                 (956,249)

Operating expenses

Personnel  $             (388,451)  $                 (872,572) 44.52%  $                 (484,121)

Professional Services  $               (67,126)  $                 (150,000) 44.75%  $                   (82,874)

Facilities & Administration  $               (31,898)  $                   (58,500) 54.53%  $                   (26,602)

Engineering  $               (63,905)  $                 (145,500) 43.92%  $                   (81,595)

Pumping  $             (125,457)  $                 (105,700) 118.69%  $                    19,757 

Supply  $                 (9,791)  $                   (52,100) 18.79%  $                   (42,309)

Collection/Transmission  $               (35,588)  $                   (81,500) 43.67%  $                   (45,912)

Treatment  $               (63,530)  $                   (76,000) 83.59%  $                   (12,470)

All Other Accounts  $               (68,207)  $                 (124,600) 54.74%  $                   (56,393)

        Total operating expenses  $             (853,955)  $              (1,666,472)  $                 (812,517)

Net Cash Flow Provided by Operations 440,842$     584,574$        
Investment cash flow
Investment income

GO Bonds, Assessment Receipts  $              585,273  $               1,150,436 50.87%  $                 (565,163)

     Total investment income  $              585,273  $               1,150,436  $                 (565,163)

Investment expenses

Capital Improvement Program  $             (530,417)  $                 (549,500) 96.53%  $                   (19,083)

     Total investment expenses  $             (530,417)  $                 (549,500)  $                   (19,083)

Net Cash Flow Used by Investments 54,856$       600,936$        
Financing cash flow
Financing income

Connection Fees  $                43,492  $                  253,020 17.19%  $                 (209,528)

     Total financing income  $                43,492  $                  253,020  $                 (209,528)

Financing expenses

Long Term Debt - Interest Expense  $             (289,336)  $                 (347,802) 83.19%  $                   (58,466)

Long Term Debt - Principal Payment  $             (600,039)  $              (1,200,079) 50.00%  $                 (600,039)

     Total financing expenses  $             (889,375)  $              (1,547,881)  $                 (658,506)

Net Cash Flow Provided by Financing Activities (845,883)$    (1,294,861)$    

Total Cash Flow Provided by All Activities (350,186)$    (109,351)$       

Montara Water & Sanitary
Budgeted Cash Flow - Water

Fiscal year 2019-20
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12/31/2018 vs. 12/31/2019

[Current Period] [Prior Period]

July 1, 2019 - July 1, 2018 -

Increase / 

(Decrease)

Percent 

Change

Revenue December 31, 2019 December 31, 2018

Sewer Service Charges 1,538,339 1,306,879 231,460 17.71%

Cell Tower Lease 18,920 18,277 642 3.51%

Fees 6,980 48,500 (41,520) -85.61%

Property Tax 191,262 137,300 53,961 39.30%

Other 11,989 14,068 (2,079) -14.78%

    Net Sales 1,767,490 1,525,024 242,465 15.90%

Expenses

Personnel 166,460 168,671 (2,212) -1.31%

Professional Services 77,736 106,888 (29,152) -27.27%

Facilities 20,985 24,651 (3,667) -14.87%

Engineering 11,713 10,379 1,334 12.85%

Pumping 12,308 16,580 (4,272) -25.77%

SAM 834,870 671,113 163,757 24.40%

All other accounts 14,704 28,740 (14,036) -48.84%

    Total Expenses 1,138,775 1,027,023 111,752 10.88%

    Net Operating Income 628,715 498,002 130,713 26.25%

Connection Fees 50,997 64,903 (13,906) -21.43%

Loan and Interest Revenue 56,231 44,567 11,664 26.17%

Interest expense (7,822) (9,869) 2,047 -20.74%

Capital Program (174,473) (1,216,946) 1,042,473 -85.66%

    Total Other Income (Expense) (75,067) (1,117,344) 1,042,277 -93.28%

    Net Income (Loss) 553,648 (619,342) 1,172,990 -189.39%

Two-Year Comparative Income Statement
Sewer Comparison

Non-Operating
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12/31/2018 vs. 12/31/2019

[Current Period] [Prior Period]

July 1, 2019 - July 1, 2018 -

Increase / 

(Decrease)

Percent 

Change

Revenue December 31, 2019 December 31, 2018

Water Sales 993,699 1,005,927 (12,228) -1.22%
Cell Tower Lease 18,920 18,277 642 3.51%
Fees 19,287 6,708 12,579 187.52%
Property Tax 191,262 137,300 53,961 39.30%

Backflow Testing & Other 71,630 11,077 60,553 546.64%
    Net Sales 1,294,797 1,179,289 115,508 9.79%

Expenses

Personnel 388,451 364,286 24,166 6.63%

Professional Services 67,126 43,506 23,620 54.29%

Facilities & Administration 31,898 36,033 (4,135) -11.48%

Engineering 63,905 188,223 (124,318) -66.05%

Pumping 125,457 39,828 85,629 215.00%

Supply 9,791 10,807 (1,016) -9.40%

Collection/Transmission 35,588 14,810 20,778 140.29%

Treatment 63,530 27,611 35,920 130.09%

All other Accounts 68,207 57,671 10,537 18.27%
    Total Expenses 853,955 782,775 71,180 9.09%

    Net Operating Income 440,842 396,514 44,328 11.18%

Connection Fees 43,492 68,015 (24,523) -36.06%
GO Bond Assessment 585,273 576,412 8,861 1.54%
Interest Expense (289,336) (76,573) (212,763) 277.86%
Capital Program (530,417) (99,096) (431,321) 435.26%
    Total Other Income (Expense) (190,988) 468,758 (659,746) -140.74%

    Net Income (Loss) 249,854 865,272 (615,419) -71.12%

Two-Year Comparative Income Statement
Water Comparison

Non-Operating
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MWSD — Fiscal Year 2019-2020 budget review as of December 31, 2019 - SEWER ENTERPRISE

Operating Revenue GL Codes
2017-18 
Actual

2018-19 
Actual

Budgeted amounts 
2019-20

Income/Expenditure
s to date % To date Projected

Projected as 
% of Budget

Cell Tower Lease: 4220 35,632 36,752 37,000 18,920 51.13% 37,839 102.27%
Administrative Fees (New Construction): 4410 4,040 3,647 3,600 2,710 75.28% 5,420 150.56%

Administrative Fees (Remodel): 4420 2,000 542 27.10% 1,084 54.20%
Inspection Fees (New Construction): 4430 3,339 3,448 3,500 2,560 73.14% 5,120 146.29%

Inspection Fees (Remodel): 4440 4,000 512 12.80% 1,024 25.60%
Mainline Extension Fees: 4450 1,500

Remodel Fees: 4460 10,278 5,376 8,000 656 8.20% 1,312 16.40%
Grants: 4510 112 100.00% 224 100.00%

Property Tax Receipts: 4610 367,805 412,563 275,000 191,262 69.55% 382,523 139.10%
Sewer Service Charges: 4710 2,053,963 2,610,244 3,010,212 1,544,584 51.31% 3,089,168 102.62%

Sewer Service Refunds, Customer: 4720 (2,343) 496 (4,000) (6,245) 156.12% (12,489) 312.24%
Waste Collection Revenues: 4760 21,677 23,172 23,000 11,844 51.50% 23,689 102.99%

Other Revenue: 4990 3,378 2,825 33 100.00% 66 100.00%
Total Operating Revenue: 2,499,269 3,098,524 3,362,312 1,767,490 52.57% 3,534,979 105.14%

Operating Expenses
Bank Fees: 5190 6,654 6,875 7,500 2,679 35.72% 5,358 71.44%

Board Meetings: 5210 1,836 3,928 3,000 1,935 64.49% 3,869 128.98%
Director Fees: 5220 3,900 2,288 4,000 1,650 41.25% 3,300 82.50%

Election Expenses: 5230 4,265 5,000
Conference Attendance: 5250 3,131 2,467 5,000

Information Systems: 5270 1,224 1,725 4,000 8,187 204.68% 16,374 409.35%
Fidelity Bond: 5310 438 500

Property & Liability Insurance: 5320 2,161 7,737 2,000
LAFCO Assessment: 5350 1,601 1,794 2,000

Meeting Attendance, Legal: 5420 6,951 14
General Legal: 5430 44,220 25,260 412,500 10,397 2.52% 20,793 5.04%

Litigation: 5440 165,192 158,255 37,835 100.00% 75,670 100.00%
Maintenance, Office: 5510 4,020 7,230 8,000 1,531 19.13% 3,061 38.26%

Memberships: 5530
Office Supplies: 5540 6,243 5,681 8,000 1,983 24.79% 3,966 49.57%

Postage: 5550 277 2,043 2,650 466 17.58% 932 35.15%
Printing & Publishing: 5560 2,909 2,490 5,000 243 4.87% 487 9.74%

Accounting: 5610 31,276 26,503 30,000 16,200 54.00% 32,400 108.00%
Audit: 5620 18,000 13,000 13,000

Consulting: 5630 35,859 25,261 35,000 11,567 33.05% 23,134 66.10%
Data Services: 5640 5,851 6,079 6,200

Labor & HR Support: 5650 2,484 2,442 2,500 1,281 51.24% 2,562 102.48%
Payroll Services: 5660 940 949 1,000 456 45.61% 912 91.22%

San Mateo County Tax Roll Charges: 5710 119 1,000
Telephone & Internet: 5720 18,961 25,300 24,000 13,010 54.21% 26,020 108.42%

Mileage Reimbursement: 5730 564 1,570 1,500 128 8.53% 256 17.07%
Reference Materials: 5740 87 200

Other Administrative: 5790 448 127 100.00% 254 100.00%
 CalPERS 457 Deferred Plan: 5810 18,386 18,955 17,002 8,332 49.01% 16,665 98.02%

Employee Benefits: 5820 39,107 52,115 48,307 19,605 40.59% 39,211 81.17%
Disability Insurance: 5830 1,360 1,360 1,401 708 50.55% 1,417 101.11%

Payroll Taxes: 5840 16,063 15,610 18,580 6,428 34.60% 12,856 69.19%
Worker's Compensation Insurance: 5960 4,082 2,622 5,473 702 12.83% 1,404 25.65%

Management: 5910 114,908 112,113 111,733 52,477 46.97% 104,955 93.93%
Staff : 5920 127,047 125,760 126,526 67,672 53.48% 135,343 106.97%

Staff Certification: 5930 1,800 1,800 1,800 1,025 56.94% 2,050 113.89%
Staff Overtime: 5940 918 1,435 2,821 1,444 51.17% 2,887 102.35%

District sponsored Defined Benefit Plan (PARS): 5850 16,909 15,864 16,487 8,066 48.92% 16,133 97.85%
Claims, Property Damage: 6170 12,810 20,514 20,000

Education & Training: 6195 717 559 1,000
Meeting Attendance, Engineering: 6210 2,000

General Engineering: 6220 68,682 33,584 60,000 11,713 19.52% 23,425 39.04%
5



MWSD — Fiscal Year 2019-2020 budget review as of December 31, 2019 - SEWER ENTERPRISE

Operating Revenue GL Codes
2017-18 
Actual

2018-19 
Actual

Budgeted amounts 
2019-20

Income/Expenditure
s to date % To date Projected

Projected as 
% of Budget

Equipment & Tools, Expensed: 6320 1,000
Alarm Services: 6335 5,146 5,028 5,700 2,657 46.62% 5,315 93.24%

Landscaping: 6337 2,280 2,588 3,600 968 26.89% 1,936 53.78%
Pumping Fuel & Electricity: 6410 39,312 44,881 45,000 12,308 27.35% 24,617 54.70%

Maintenance, Collection System: 6660 550 10,000
Fuel: 6810 988 1,021 1,000

Truck Equipment, Expensed: 6820 2 27 160 126 78.63% 252 157.25%
Truck Repairs: 6830 780 423 1,000

SAM Collections: 6910 232,841 329,965 341,549 142,312 41.67% 284,624 83.33%
SAM Operations: 6920 1,625,331 1,316,715 1,529,139 637,141 41.67% 1,274,283 83.33%

SAM Maintenance, Collection System: 6940 (70,837) 40,000
SAM Maintenance, Pumping: 6950 82,999 50,000 55,416 110.83% 110,833 221.67%

Depreciation: 5260 555,756 408,078
Total Operations Expense: 3,249,479 2,857,979 3,044,827 1,138,775 37.40% 2,277,550 74.80%

Net Change in position from Operations: (750,210) 240,545 317,485 628,715 198.03% 1,257,429 396.06%

Non Operating Revenue / Expense
Connection Fees, Residential New Const: 7110 221,658 246,161 150,000 27,342 18.23% 54,684 36.46%

Connection Fees, Residential Remodel: 7120 7,605 66,218 50,000 23,655 47.31% 47,311 94.62%
LAIF, Interest: 7200 41,070 99,073 50,000 56,231 112.46% 112,462 224.92%

Total Non Operating Revenue: 270,333 411,451 250,000 107,228 42.89% 214,457 85.78%

Financing Expense
PNC Equipment Lease: 9125 18,222 17,492 15,221 7,822 51.39%

Capital Assessment, SAM: 9175 121,345
I-Bank Loan: 9200 23,996 22,382 22,582

Total Financing Expense: 163,563 39,874 37,803 7,822 20.69%

Net Change in position from Non Operating 106,770 371,577 212,197 99,406 214,457

Continued for CIP and Contingency Reserve: (643,440) 612,122 529,682                 728,121                   1,471,886  

Transfer to CIP: 643,440 (612,122) (529,682) (728,121) (1,471,886)

Total Net Position Changes/Transfer to reserves: -$              -$              -$                       -$                         -$           
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MWSD — Fiscal Year 2019-20 budget review as of December 31, 2019 - WATER ENTERPRISE

Operating Revenue GL Codes
2017-18 
Actual

2018-19 
Actual

Budgeted amounts 
2019-20

Income/Expenditu
res to date % To date Projected

Projected as % 
of Budget

Cell Tower Lease: 4220 35,632 36,752 37,000 18,920 51.13% 37,839 102.27%
Administrative Fees (New Construction): 4410 4,545 3,126 5,000 2,710 54.20% 5,420 108.40%

Administrative Fees (Remodel): 4420 1,679 0 0 542 100.00% 1,084 100.00%
Inspection Fees (New Construction): 4430 4,293 2,956 4,000 12,560 314.00% 25,120 628.00%

Inspection Fees (Remodel): 4440 1,908 0 0 512 100.00% 1,024 100.00%
Remodel Fees: 4460 1,593 5,019 3,000 2,140 71.35% 4,281 142.69%

Other Fees: 4470 2,832 3,382 2,000 822 41.12% 1,645 82.24%
Grants: 4510 280 112 100.00% 224 100.00%

Property Tax Receipts: 4610 367,805 412,563 275,000 191,262 69.55% 382,523 139.10%
Testing, Backflow: 4740 17,858 18,420 18,000 17,079 94.88% 34,158 189.77%

Water Sales: 4810 1,922,676 1,892,091 1,947,000 994,814 51.10% 1,989,628 102.19%
Water Sales, Fire Protection: 4820 0.00% 0 0.00%

Water Sales Refunds, Customer: 4850 (1,488) (4,670) (3,000) (1,115) 37.18% (2,231) 74.35%
Other Revenue: 4990 1,180 3,936 54,439 100.00% 108,878 100.00%

Total Operating Revenue: 2,360,513 2,373,854 2,288,000 1,294,797 56.59% 2,589,594 113.18%

Operating Expenses
Bank Fees: 5190 1,618 3,495 3,750 317 8.45% 634 16.90%

Board Meetings: 5210 1,836 3,928 4,000 1,935 48.37% 3,869 96.74%
Director Fees: 5220 3,900 2,288 3,300 1,650 50.00% 3,300 100.00%

Election Expenses: 5230 4,265 0.00% 0 0.00%
CDPH Fees: 5240 10,832 10,530 15,750 0.00% 0 0.00%

Conference Attendance: 5250 5,697 2,467 6,000 45 0.75% 90 1.50%
Information Systems: 5270 9,488 10,185 3,000 1,914 63.78% 3,827 127.57%

Fidelity Bond: 5310 438 500 0.00% 0 0.00%
Property & Liability Insurance: 5320 2,215 2,500 1,173 46.92% 2,346 93.84%

LAFCO Assessment: 5350 2,208 2,520 2,750 0.00% 0 0.00%
Meeting Attendance, Legal: 5420 3,211 14 0 0.00% 0 0.00%

General Legal: 5430 23,868 24,250 231,000 31,229 13.52% 62,458 27.04%
Litigation: 5440 775 0 0.00% 0 0.00%

Maintenance, Office: 5510 5,561 11,015 8,000 1,590 19.88% 3,180 39.75%
Memberships: 5530 20,298 22,277 24,000 26,473 110.31% 52,946 220.61%

Office Supplies: 5540 8,452 7,244 8,000 1,948 24.35% 3,896 48.69%
Postage: 5550 6,379 9,318 9,000 3,860 42.89% 7,720 85.78%

Printing & Publishing: 5560 1,739 3,213 3,000 1,098 36.60% 2,196 73.20%
Accounting: 5610 31,276 26,503 30,000 16,200 54.00% 32,400 108.00%

Audit: 5620 18,000 13,000 13,000 0.00% 0 0.00%
Consulting: 5630 19,678 28,471 100,000 17,960 17.96% 35,921 35.92%

Data Services: 5640 0 0.00% 0 0.00%
Labor & HR Support: 5650 2,484 2,442 2,500 1,281 51.24% 2,562 102.48%

Payroll Services: 5660 940 949 1,000 456 45.60% 912 91.21%
Other Professional Services: 5690 480 0.00% 0 0.00%

San Mateo Co. Tax Roll Charges: 5710 119 0.00% 0 0.00%
Telephone & Internet: 5720 22,460 31,642 27,000 15,153 56.12% 30,307 112.25%
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MWSD — Fiscal Year 2019-20 budget review as of December 31, 2019 - WATER ENTERPRISE

Operating Revenue GL Codes
2017-18 
Actual

2018-19 
Actual

Budgeted amounts 
2019-20

Income/Expenditu
res to date % To date Projected

Projected as % 
of Budget

Mileage Reimbursement: 5730 564 2,188 2,000 423 21.16% 846 42.31%
Reference Materials: 5740 0 800 0.00% 0 0.00%

Other Administrative: 5790 615 791 3,145 100.00% 6,290 100.00%
 CalPERS 457 Deferred Plan: 5810 37,021 38,266 43,235 19,245 44.51% 38,491 89.03%

Employee Benefits: 5820 74,878 84,851 88,110 31,740 36.02% 63,480 72.05%
Disability Benefits: 5830 3,366 3,366 3,467 1,425 41.10% 2,850 82.20%

Payroll Taxes: 5840 39,499 39,124 49,062 19,721 40.20% 39,442 80.39%
Worker's Compensation Insurance: 5960 19,208 12,579 23,324 3,450 14.79% 6,900 29.59%

Management: 5910 114,908 112,113 111,733 52,477 46.97% 104,955 93.93%
Staff : 5920 360,388 356,877 446,840 197,611 44.22% 395,221 88.45%

Staff Certification: 5930 10,042 9,275 11,400 5,583 48.98% 11,166 97.95%
Staff Overtime: 5940 42,425 45,516 48,105 28,116 58.45% 56,231 116.89%
Staff Standby: 5950 25,125 24,705 23,249 12,836 55.21% 25,673 110.42%

District sponsored Defined Benefit Plan (PARS): 5850 31,691 30,910 37,636 16,246 43.17% 32,493 86.33%
Backflow Prevention: 6160 473 764 1,000 0.00% 0 0.00%

Claims, Property Damage: 6170 0 22 10,000 0.00% 0 0.00%
SCADA Maintenance: 6185 9,802 12,061 13,000 48 0.37% 96 0.74%

Education & Training: 6195 9,911 5,098 9,000 2,761 30.68% 5,522 61.36%
Meeting Attendance, Engineering: 6210 16 0 500 0.00% 0 0.00%

General Engineering: 6220 8,503 1,467 30,000 12,390 41.30% 24,779 82.60%
Water Quality Engineering: 6230 178,764 420,284 350,000 51,516 14.72% 103,031 29.44%

Equipment & Tools, Expensed: 6320 7,441 11,867 8,000 12,687 158.59% 25,375 317.19%
Alarm Services: 6335 671 718 800 307 38.32% 613 76.64%

Landscaping: 6337 5,947 5,811 56,000 3,624 6.47% 7,249 12.94%
Facilities other: 6330 0.00% 0 0.00%

Lab Supplies & Equipment: 6370 3,698 2,251 2,500 6,313 252.54% 12,627 505.07%
Meter Reading: 6380 21 10 100.00% 20 100.00%

Pumping Fuel & Electricity: 6410 68,177 77,011 90,000 29,687 32.99% 59,373 65.97%
Pumping Maintenance, Generators: 6420 7,777 21,339 10,000 90,004 900.04% 180,008 1800.08%

Pumping Maintenance, General: 6430 4,137 3,448 5,000 0.00% 0 0.00%
Pumping Equipment, Expensed: 6440 210 478 700 5,766 823.78% 11,533 1647.57%
Maintenance, Raw Water Mains: 6510 1,474 1,857 2,500 0.00% 0 0.00%

Maintenance, Wells: 6520 16,851 8,635 5,000 (815) -16.30% (1,630) -32.60%
Water Purchases: 6530 25,508 26,826 40,000 10,606 26.52% 21,213 53.03%

Hydrants: 6610 408 0 1,000 0.00% 0 0.00%
Maintenance, Water Mains: 6620 39,633 46,952 50,000 18,896 37.79% 37,793 75.59%

Maintenance, Water Service Lines: 6630 12,389 3,506 20,000 3,519 17.60% 7,038 35.19%
Maintenance, Tanks: 6640 741 1,593 1,000 4,146 414.60% 8,292 829.21%

Maintenance, Distribution General: 6650 273 7,341 8,000 7,427 92.84% 14,854 185.67%
Maintenance, Collection System: 6660 414 0

Meters: 6670 2,373 8,177 2,500 1,599 63.98% 3,199 127.95%
Chemicals & Filtering: 6710 18,681 20,233 20,000 39,578 197.89% 79,156 395.78%

Maintenance, Treatment Equipment: 6720 10,508 28,456 20,000 12,272 61.36% 24,544 122.72%
Treatment Analysis: 6730 35,504 45,055 45,000 11,681 25.96% 23,361 51.91%

Uniforms: 6770 11,166 11,459 2,000 3,034 151.72% 6,069 303.44%
Fuel: 6810 5,598 6,541 10,000 3,576 35.76% 7,152 71.52%
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MWSD — Fiscal Year 2019-20 budget review as of December 31, 2019 - WATER ENTERPRISE

Operating Revenue GL Codes
2017-18 
Actual

2018-19 
Actual

Budgeted amounts 
2019-20

Income/Expenditu
res to date % To date Projected

Projected as % 
of Budget

Truck Equipment, Expensed: 6820 12 309 1,000 2,927 292.69% 5,854 585.37%
Truck Repairs: 6830 4,422 2,411 5,000 4,084 81.69% 8,169 163.38%

Other Operations: 6890 240 43 9 100.00% 18 100.00%
Depreciation: 5260 972,113 982,039
Amortization: 5265 33,689 28,549

Total Operations Expense: 2,457,561 2,776,843 2,206,511 853,955 38.70% 1,707,910 77.40%

Net Change in position from Operations: (97,048) (402,989) 81,489 440,842 540.99% 881,684 1081.97%

Non Operating Revenue / Expense
Connection Fees, Residential New Const: 7110 145,168 151,098 150,000 22,178 14.79% 44,355 29.57%

Connection Fees, Residential Remodel: 7120 0.00% 0 0.00%
Connection Fees, Residential Fire: 7130 118,691 164,056 130,000 21,314 16.40% 42,628 32.79%

Connection Fees, Residential Remodel Fire: 7140 12,893 2,032 0.00% 0 0.00%
Connection Fees, Well Conversion: 7150 7,800 0.00% 0 0.00%

General Obligation Bonds, Assessment Receipts: 7600 1,226,216 1,182,939 1,150,436 585,273 50.87% 1,150,436 100.00%
Total Non Operating Revenue: 1,510,768 1,500,125 1,430,436 628,764 43.96% 1,237,420 86.51%

Financing Expenses
I-Bank Loan: 8200 0 43,714 230,539 0.00% 0 0.00%

General Obligation Bonds: 9100 265,164 242,762 230,539 117,109 50.80% 230,539 100.00%
PNC Equipment Lease: 9125 18,222 17,492 15,221 7,822 51.39% 15,221 100.00%

State Revolving Fund Loan: 9150 83,943 78,501 72,873 163,905 224.92% 0.00%
Conservation Program/Rebates: 9210 1,400 1,500 3,000 500 16.67% 0.00%

Total Financing Expense: 368,729        383,970        321,633                    289,336 89.96% 245,760 76.41%

Net Change in position from Non Operating 1,142,039 1,116,155 1,108,803 339,429 991,660

Continued for CIP and Contingency Reserve: 1,044,991 713,166 1,108,803 780,271 1,873,344

Transfer to CIP: (1,044,991) (713,166) (1,108,803) (780,271) (1,873,344)

Total Net Position Changes/Transfer to reserves: -$              -$              -$                      
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Sewer

Personnel Pumping
 CalPERS 457 Deferred Plan: 5810 Pumping Fuel & Electricity: 6410
Employee Benefits: 5820 Pumping Maintenance, General: 6430
Disability Benefits: 5830
Payroll Taxes: 5840 Sewer Authority Mid-Coastside
Worker's Compensation Insurance: 5960 SAM Collections: 6910
Management: 5910 SAM Operations: 6920
Staff : 5920 SAM Prior-Year Adjustment: 6930
Staff Certification: 5930 SAM Maintenance, Collection System: 6940
Staff Overtime: 5940 SAM Maintenance, Pumping: 6950
Staff Standby: 5950

All other Accounts
Professional Services Bank Fees: 5190
Accounting: 5610 Board Meetings: 5210
Audit: 5620 Director Fees: 5220
Consulting: 5630 Election Expenses: 5230
Data Services: 5640 Conference Attendance: 5250
Labor & HR Support: 5650 Information Systems: 5270
Payroll Services: 5660 Fidelity Bond: 5310
Other Professional Services: 5690 Property & Liability Insurance: 5320
Meeting Attendance, Legal: 5420 LAFCO Assessment: 5350
General Legal: 5430 Meetings, Local: 5520
Litigation: 5440 San Mateo County Tax Roll Charges: 5710

Mileage Reimbursement: 5730
Reference Materials: 5740

Facilities & Administration Claims, Property Damage: 6170
Alarm Services: 6335 Education & Training: 6195
Landscaping: 6337 Equipment & Tools, Expensed: 6320
Office Supplies: 5540 Maintenance, Collection System: 6660
Postage: 5550 Fuel: 6810
Printing & Publishing: 5560 Truck Equipment, Expensed: 6820
Telephone & Internet: 5720 Truck Repairs: 6830
Other Administrative: 5790 Total Other Operations: 6890
Maintenance, Office: 5510

Engineering
Meeting Attendance, Engineering: 6210
General Engineering: 6220
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Water
Personnel Supply
 CalPERS 457 Deferred Plan: 5810 Maintenance, Raw Water Mains: 6510
Employee Benefits: 5820 Maintenance, Wells: 6520
Disability Benefits: 5830 Water Purchases: 6530
Payroll Taxes: 5840
Worker's Compensation Insurance: 5960 Collection/Transmission
Management: 5910 Hydrants: 6610
Staff : 5920 Maintenance, Water Mains: 6620
Staff Certification: 5930 Maintenance, Water Service Lines: 6630
Staff Overtime: 5940 Maintenance, Tanks: 6640
Staff Standby: 5950 Maintenance, Distribution General: 6650

Meters: 6670
Professional Services
Accounting: 5610 Treatment

Audit: 5620 Chemicals & Filtering: 6710
Consulting: 5630 Maintenance, Treatment Equipment: 6720
Labor & HR Support: 5650 Treatment Analysis: 6730
Payroll Services: 5660
Other Professional Services: 5690
Meeting Attendance, Legal: 5420 All other Accounts
General Legal: 5430 Bank Fees: 5190
Litigation: 5440 Board Meetings: 5210

Director Fees: 5220
Election Expenses: 5230

Facilities & Administration CDPH Fees: 5240
Alarm Services: 6335 Conference Attendance: 5250
Landscaping: 6337 Information Systems: 5270
Office Supplies: 5540 Property & Liability Insurance: 5320
Postage: 5550 LAFCO Assessment: 5350
Printing & Publishing: 5560 Meetings, Local: 5520
Fidelity Bond: 5310 Memberships: 5530
Maintenance, Office: 5510 Mileage Reimbursement: 5730
Telephone & Internet: 5720 Reference Materials: 5740
Other Administrative: 5790 Backflow Prevention: 6160

Claims, Property Damage: 6170
SCADA Maintenance: 6185

Engineering Internet & Telephone, Communications: 6187
Meeting Attendance, Engineering: 6210 Education & Training: 6195
General Engineering: 6220 Equipment & Tools, Expensed: 6320
Water Quality Engineering: 6230 Lab Supplies & Equipment: 6370

Meter Reading: 6380
Pumping Uniforms: 6770
Pumping Fuel & Electricity: 6410 Fuel: 6810
Pumping Maintenance, Generators: 6420 Truck Equipment, Expensed: 6820
Pumping Maintenance, General: 6430 Truck Repairs: 6830
Pumping Equipment, Expensed: 6440 Other Operations: 6890
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M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of:  March 5, 2020 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  

SUBJECT:   Review and Possible Action Concerning Airport 
Well 3 Rehabilitation and Treatment Project 
Completion. 

 

 

 
Pump Repair Services, Inc. entered into an agreement with the District for the 
construction of the Airport Well 3 Rehailitation and Treatment Project. The work 
has been completed in a satisfactory manner and the District’s water engineer 
recommends that the District release file a Notice of Completion and return the 5% 
retention in the amount of $9,446.25 after expiration of a 35-day lien period.  
 
RECOMMENDATION: 
 
Authorize the General Manager to file a Notice of Completion with the County 
Recorder an return the 5% retention. 
 
Attachments 
 
 
  
 







M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of:  March 5, 2020 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  

SUBJECT:   Review and Possible Action Concerning Wagner 
Wellhead Rehabilitation and Water Main 
Replacement Project Completion. 

 

 

 
Andreini Bros, Inc. entered into an agreement with the District for the construction 
of the Wagner Wellhead Rehabilitation and Water Main Replacement Project. The 
work has been completed in a satisfactory manner and the District’s water 
engineer recommends that the District release file a Notice of Completion and 
return the 5% retention in the amount of $12,191.40 after expiration of a 35-day 
lien period.  
 
RECOMMENDATION: 
 
Authorize the General Manager to file a Notice of Completion with the County 
Recorder an return the 5% retention. 
 
Attachments 
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MEMORANDUM 
 
 
TO:  Clemens Heldmaier, General Manager  
  Montara Water and Sanitary District 
 
FROM: Timothy Monahan, P.E. 
  Project Manager 
   
DATE: March 2, 2020 
 

 

SUBJECT: Wagner Wellhead Rehabilitation and Water Main Replacement Project 

 
 

 
Andreini Bros, Inc., the general contractor for the Wagner Wellhead Rehabilitation and Water 
Main Replacement Project, has completed all work and related punch list items. The work has 
been completed in a satisfactory manner and all assets are now functioning properly. 
 
We recommend that the District release the 5 percent retention in the amount of $12,191.40. 
Andreini Bros, Inc., has prepared a notarized Release of Contract form, and with release of 
their retainage the project will be considered closed. 



8663 Notice of Completion.doc  
 

 `Recorded at the Request of: 
Montara Water & Sanitary District 

 

 

When Recorded Mail to: 
Montara Water & Sanitary District 
8888 Cabrillo Highway 

P.O. Box 370131 
Montara, CA  94037 

  
 Space above this Line for Recorder's Use 

 

NOTICE OF ACCEPTANCE OF COMPLETION 
 

MONTARA WATER & SANITARY DISTRICT 
 

Wagner Wellhead Rehabilitation and Water Main Replacement Project 

 
NOTICE IS HEREBY GIVEN, Pursuant to Section 3093 of the Civil Code of the State of California, that 

Clemens Heldemaier, General Manager for and on behalf of Montara Water & Sanitary District, San Mateo 
County, California, on the 2nd day of March, 2020, did file with the Secretary of said District a Statement of 
Completion of the following described work, the Wagner Wellhead Rehabilitation and Water Main 

Replacement Project, the contract for doing which was awarded to Andreini Bros, Inc. and entered into on 
July 25, 2019. 

 
That said work and improvements are public improvements owned and held by said District for the benefit of 
the public, and were actually completed on February 11, 2020. Acceptance of completion of said work was 

ordered by the District Board of the Montara Water & Sanitary District on the 2nd day of March, 2020 and the 
name of the surety on the contractor’s faithful performance bond for said project is Great American Insurance 

Company of Ohio. 
 
That said work and improvements consisted of the performing of all work and furnishing of all labor, 

materials, equipment and all utility and transportation services required for the installation of the Wagner 
Wellhead Rehabilitation and Water Main Replacement Project, all as more particularly described in the plans 

and specifications approved by the Board of Directors of said District. 
 
The site of the construction and improvements was to the east side of Drake Street and Elm Street. 

 
I certify (or declare) under penalty of perjury that the foregoing is true and correct. 

 
OWNER: Montara Water & Sanitary District 

8888 Cabrillo Highway 

P.O. Box 370131 
Montara, CA  94037 

 
Dated:   March 2, 2020   
 

        _____________________________ 
        Mr. Clemens Heldmaier 
        General Manager 
        Montara Water & Sanitary District 



M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 
          For Meeting Of:  March 5, 2020 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  
SUBJECT:   Review and Possible Action Concerning March 

14 District Spring System Tour. 
 
 
 
The District is planning system tours for Saturday March 14. Three one-hour tours 
are planned and start at the MWSD office with a drive and narrative explanation to 
our Alta Vista site. Anyone interested can sign up through our website or call our 
office. 
 
 
RECOMMENDATION: 
 
This item has been placed on the agenda to allow for the scheduling of Directors 
attendance. 
  
 



M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 
          For Meeting Of:  March 5, 2020 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  
SUBJECT:   General Manager’s Report 
 
Operations: MWSD Operations staff investigated 11 possible customer leaks, 
found 3 customers leaks, repaired 3 water distribution leaks, responded to 10 
Underground Service Alerts, 1 water meter repair and took 16 water quality 
samples in March. 
 
The District is preparing for Spring 2020 System Tours on Saturday, March 14 and 
invites the public to attend. See newsletter and website for more information. 
 
Newsletter: The February/March MWSD newsletter will be sent as bill insert and 
is attached to this report. 
 
Projects: Construction of the new Airport 3 Treatment Plant is finalized and will be 
closed out soon. Due to the failure of custom-made hose connections purchased 
in conjunction with the treatment vessels the site is currently non-operational until 
replacement hoses have been secured. This issue is unrelated to the construction 
work that was performed.  
 
The Wagner Well Rehab Project is finalized and will be closed out soon.   
 
The Highway 1 crossing Sewer Project is also close to completion. Hydroseeding 
on MWSD property is still outstanding. A possible change order to further improve 
the MWSD access road runoff may be brought to the MWSD board soon. 
 
Meetings: The General Manager attended a SAM member agency managers and 
attorneys meeting on February 28. 
 
SAM: The Sewer Authority Mid-Coastside offers tours of the SAM Sewage 
Treatment Plant every third Wednesday of the month at 11:00am. 
 
Manager Leave: The General Manager was on vacation February 13 – 24, 2020. 
 
 
 
RECOMMENDATION:  
 
This is for Board information only. 
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