
 

To sensitively manage the natural resources entrusted to our care, to provide the people of Montara - Moss Beach with reliable, high – 
quality water, wastewater, and trash disposal at an equitable price, and to ensure the fiscal and environmental vitality of the district for 
future generations. Be open to providing other services desired by our community. 

AGENDA 
District Board of Directors 

8888 Cabrillo Highway  

Montara, California 94037 

February 6, 2020 at 7:30 p.m. 

CALL TO ORDER 
ROLL CALL 
PRESIDENT’S STATEMENT 
ORAL COMMENTS (Items other than those on the agenda) 

PUBLIC HEARING  

CONSENT AGENDA 

1. Approve Minutes for Finance Committee Meeting January 7, Regular Scheduled 
Board Meeting January 16, 2020.  
2. Approve Warrants for February 1, 2019. 
3. Monthly Review of Current Investment Portfolio. 
4. Connection Permit Applications Received.  
5. Monthly Water Production Report for December 2019.  
6. Rain Report.  
7. Solar Energy Report.  

http://mwsd.montara.org/assets/docs/board/collateral/162/Consent_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/162/Consent_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/162/Consent_4.pdf
http://mwsd.montara.org/assets/docs/board/collateral/162/Consent_3.pdf
http://mwsd.montara.org/assets/docs/board/collateral/162/Consent_5.pdf
http://mwsd.montara.org/assets/docs/board/collateral/162/Consent_6.pdf
http://mwsd.montara.org/assets/docs/board/collateral/162/Consent_7.pdf


OLD BUSINESS  
 

1. Review and Possible Action Concerning Water System Reliability Charge Study. 
2. Review and Possible Action Concerning Sewer Rate Study. 

 
NEW BUSINESS 
 

1. Review and Possible Action Concerning Support for Natinal Stewardship Action 
Council’s “Flushable” Wipes Issue. 

2. Review and Possible Action To Amend Salary Schedule and Approve Adjustment to the 
General Manager’s Compensation. 

3. Review and Possible Action Concerning Cancellation of Next Regular Scheduled 
Meeting February 20, 2020. 
 

REPORTS 

1. Sewer Authority Mid-Coastside Meetings (Slater-Carter). 
2. MidCoast Community Council Meeting (Slater-Carter). 
3. CSDA Report (Lohman). 
4. LAFCo Report (Lohman). 
5. Attorney’s Report (Fitzgerald). 
6. Directors’ Reports. 
7. General Manager’s Report (Heldmaier). 

FUTURE AGENDAS 

CONVENE IN CLOSED SESSION 

CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
    (Government Code §54956.9(d)(4)) 
 Initiation of Litigation 
 Number of cases: 1 
 

CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
(Government Code §54956.9(d)(1)) 
Case Name: City of Half Moon Bay v. Granada Community Services District, et al. 
(Santa Clara County Super. Crt. No. 17CV316927) 
 

REPORT OF ACTION TAKEN IN CLOSED SESSION, IF ANY  

ADJOURNMENT 

 
PARTICIPATION BY TELECONFERENCE 

http://mwsd.montara.org/assets/docs/board/collateral/162/Old_Business_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/162/Old_Business_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/162/New_Business_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/162/New_Business_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/162/New_Business_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/162/New_Business_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/162/New_Buisness_3.pdf
http://mwsd.montara.org/assets/docs/board/collateral/162/New_Buisness_3.pdf
http://mwsd.montara.org/assets/docs/board/collateral/162/MReport.pdf


The following Director will participate by teleconference in all or a portion of the meeting of the 
Board, including Closed Session, from the following locations: 
 
Director Kathryn Slater-Carter – 616 Lake Shore Blvd, Incline Village, 89450 NV 
  
Directors participating by teleconference shall post a copy of the Agenda at a location available to the public in the 
vicinity of the place of their participation. Members of the public will be allowed to participate in open portions of the 
meeting at the teleconference site(s). All votes taken during a teleconferenced meeting shall be by roll call. 

 

 

The District has a curfew of 10:30 p.m. for all meetings. The meeting may 
be extended for one hour by vote of the Board. 

NOTE: In accordance with the Government Code, members of the public may address the Board on 
specific agenda items when the matter is discussed by the Board. Any other items of interest that is 
within the subject matter jurisdiction of the District may be addressed during the Oral Comments portion 
of the meeting. Upon request, this Agenda will be made available in appropriate alternative formats to 
persons with a disability. Request for a disability-related modification or accommodation in order to 
participate in the public meeting should be made at (650) 728-3545. Materials related to an item on 
this Agenda submitted to the Board after distribution of the Agenda Packet are available in the District 
Clerk’s office during normal business hours. Such documents may also be available on the District’s 
web site (www.mwsd.montara.org) subject to staff’s ability to post the documents before the meeting. 

http://www.mwsd.montara.org/










































































































































































PRELIMINARY DRAFT

Montara Water & Sanitary District

Sewer Rate Study

January 15, 2020



Montara Water & Sanitary District 
Sewer Rate Study 2020 
Summary of Key Issues 

Background 

 MWSD has provided strong financial stewardship by implementing small annual inflationary
rate adjustments for many years followed by larger rate increases phased in over the past
two years to generate more funding for capital needs of both SAM and MWSD

 The sewer utility is currently in sound financial health but needs to continue increasing funding
for rehabilitation and replacement of aging infrastructure

 Sewer Authority Mid‐Coastside:  Recent analysis recommends SAM budget $40 million over
next 5‐10 years for wastewater treatment plant improvements.  Treatment plant is over 40
years old and operates in coastal conditions.  Funding needs may be temporarily reduced if
SAM opts to fund minimal rehab to defray replacement needs.

 SAM’s Consent Decree with ERP:  Requires completion of approximately $7.8 million of
improvements to the Intertie Pipeline System by June 30, 2024

 MWSD sewer collection system:  Engineering analysis identifies need for $1.9 million per
year on average for rehab and replacement of aging facilities over next 20 years.  Roughly
60% of sewer pipelines are over 60 years old.

 Combined capital funding needs for SAM & MWSD total roughly $2.5 million per year on
average over next 20 years

 Last sewer rate study conducted in 2018

 District adopted 2 years of rate increases as part of a longer‐term plan to raise rates to
address capital funding needs

o Plan was to re‐evaluate sewer rates in 2020 based on updated information and
continue taking gradual steps in the right direction

 Sewer rates now generate roughly $3 million per year and provide about $1.3 million of
funding for capital and other needs (after paying regular operating cost and debt service)

 Before 2018, the prior sewer rate study was conducted in 2010

 Rate increases adopted in 2010 were expected to be phased in over 4 years, but were more
slowly implemented over 8 years

 After an initial bump up in rates in 2010, District implemented inflationary rate increases
for 7 years leading up to the 2018 rate study

 Accounting for inflation and conservation, many customers paid roughly the same in
inflation‐adjusted terms for many years leading up to the 2018 rate study

 Many other regional agencies are facing similar challenges to increase funding for replacement
of aging infrastructure including old pipelines and aging wastewater treatment facilities

 Many other agencies have adopted substantial rate increases over the past decade to
address capital funding needs
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Financial & Rate Projections 

 BWA developed updated financial projections to evaluate funding needs and project rate
increases

 Key assumptions:

o Beginning fund balances total roughly $5.3 million as of July 1, 2019

o MWSD revenues & expenses based on 2019/20 Budget

o SAM expenses based on SAM Proposed 2019/20 Budget

o Operating expenses escalate at 5% per year for financial planning purposes

o Includes $700,000 per year MWSD’s share of SAM capital improvements starting next
year, based on SAM’s draft 5‐year $12.1 million capital improvement plan

o MWSD capital funding phases in to $1.5 million per year over next 4 years

 Key factors driving the need for future rate increases include:

 MWSD and SAM capital funding needs for rehabilitation and replacement of aging
infrastructure

 SAM operating expenses have increased in recent years

 Ongoing and capital cost inflation

Draft Financial & Rate Scenarios 

A. Large Up‐Front Rate Increase:  Adopt 45% rate increase next year to fund $1.9 million per year
of MWSD capital improvements and $700K per year of SAM capital contributions

B. Phase‐in Rates & CIP Funding:  Move forward with 9% annual rate increases and gradually
ramp up capital funding to $1.5 million per year for MWSD (on top of $700K per year for SAM).
Draw down an estimated $1.5 million of fund reserves over 5 years to help fund capital needs
while rate increases are gradually phased in.  Additional future rate adjustments would likely
be needed to continue phasing in capital funding to meet MWSD’s infrastructure needs.

Preliminary Recommendations 

 Move forward with the next 3 years of rate increases and subsequently re‐evaluate in future
years.  This would enable MWSD to take additional steps toward meeting long‐term capital
funding needs while preserving flexibility to adjust course in future years.

 No change to sewer rate structure recommended at this time; rate increases would be applied
on an across‐the‐board basis with the same percentage rate increases to all customers

 Potential consideration of change in 4 winter months used for sewer bill calculation for
customers in Montara area from Dec & Feb bills to Feb & Apr bills

 Obtain Board input and move forward with Prop 218 notice & rate increase process

2020/21 2021/22 2022/23

A) Large Up‐Front Rate Increase 45% 3% 3%

B) Phase‐In Rates & CIP Funding 9% 9% 9%
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Table 1

Montara Water & Sanitary District

Current Sewer Rates

Sewer Current Minimum Equivalent % of

Customer Sewer Rate Annual Sewer Rate Residential

Class ($ per hcf)1 Charge2 ($ per 100 glns) Rate

Residential $21.07 $1,011.36 $2.82 100%

Restaurants 36.55 1,754.40 4.89 173%

Motels 22.18 1,064.64 2.97 105%

Offices 18.98 911.04 2.54 90%

General Commercial 20.33 975.84 2.72 96%

Schools 19.28 925.44 2.58 92%

Hospitals 21.01 1,008.48 2.81 100%

_______________

1  Residential rates are applied to annualized water use from two winter billing periods  (Nov‐Feb or Dec‐Mar)

    Commercial rates are applied based on annual water use.

2  Minimum annual charge based on 48 hcf of annual sewer use (4 hcf per month).
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Table 3

Montara Water & Sanitary District

Sewer Authority Mid‐Coastside Expenses

2015/16 2016/17 2017/18 2018/19 2019/20

Actual Actual Actual Actual Proposed

MWSD'S SHARE OF SEWER AUTHORITY MID‐COASTSIDE EXPENSES

Wastewater Treatment

Administrative Services $244,692 $204,348 $222,677 $285,958 $257,684

Treatment Division 463,200 424,507 525,979 597,117 713,972

Environmental Compliance ‐  65,675 35,006 30,243 44,981_________ _________ _________ _________ _________

  Subtotal 707,892 694,530 783,662 913,318 1,016,637

Contract Collection Services 325,958 321,608 312,877 301,644 341,549

Total Operating Expenses 1,033,850   1,016,138      1,096,539      1,214,962      1,358,186     

Infrastructure/Non‐Operating 160,666 153,710 540,800 406,622 512,502

Total Expenses 1,194,516 1,169,848 1,637,339 1,621,584 1,870,688
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Table 4

Montara Water & Sanitary District

SAM Draft 5‐Year CIP

Year Project 

Number

Project Cost With 

Inflation

MWSD 

Cost %

MWSD      

Cost $
1.02B Force Mains Princeton Force Main Preparation of design documents‐drawings, 

specifications and cost estimate

250,000 33.3% 83,300          

1.02 Force Mains Princeton Force Main Replace deteriorated sections 1,200,000 33.3% 400,000        
1.03 Force Mains Montara Force Main Conduct condition assessment 150,000 33.3% 50,000          
1.03A Force Mains Montara Force Main Preparation of design documents‐drawings, 

specs, and cost estimate

350,000 33.3% 116,700        

4.03 Princeton Pump 

Station

Pumps Conduct feasibility study for pump station 

replacement

50,000 33.3% 16,700          

5.10 Admin Vehicles Rehab/replace vehicle fleet 55,000 20.0% 11,000          
10.02 WWTP Primary Treatment Rehabilitate skimmer troughs 50,000 20.0% 10,000          
11.01 WWTP Secondary Treatment Rehabilitate backup aeration basin 150,000 20.0% 30,000          
14.01 WWTP Anaerobic Digestion Install VFDs on sludge transfer pumps 1 and 2 75,000 20.0% 15,000          

15.02 WWTP Sludge Dewatering Purchase critical spare parts for BFP/main 

conveyor and prepare emergency plan

100,000 20.0% 20,000          

Sum Total 2,430,000 752,700        
1.04 Force Mains Montara Force Main Replace pipeline 1,350,000 33.3% 450,000        
2.03 Montara Pump 

Station

Electrical & Emergency 

Power

Replace emergency generator 250,000 20.0% 50,000          

2.05 Montara Pump 

Station

Pumps Replace pumps 1 & 2 100,000 20.0% 20,000          

2.08 Montara Pump 

Station

Pumps Rehabilitate pump station bypass system 220,000 20.0% 44,000          

3.08 Portola Pump Station Pumps Replace pumps 1 & 4 70,000 20.0% 14,000          

9.05 WWTP Influent Pumping Influent wet well inspection and repair 90,000 20.0% 18,000          
10.02 WWTP Primary Treatment Rehabilitate skimmer troughs 50,000 20.0% 10,000          
13.02 WWTP Effluent Pumping Replace effluent pumps 200,000 20.0% 40,000          
17.03 WWTP Water Supply and Piping 

Systems

Replace No. 3 water pumps 75,000 20.0% 15,000          

Sum Total 2,405,000 661,000        
1.04 Force Mains Montara Force Main Replace pipeline 1,400,000 33.3% 466,700        
3.06 Portola Pump Station Electrical & Emergency 

Power

Replace emergency generator and fuel tank 350,000 20.0% 70,000          

3.08 Portola Pump Station Pumps Replace pumps 1 & 4 70,000 20.0% 14,000          

8.01 WWTP Headworks Replace screenings screw conveyor at headworks 140,000 20.0% 28,000          

10.03 WWTP Primary Treatment Upgrade/replace grit blowers, as needed 90,000 20.0% 18,000          
10.04 WWTP Primary Treatment Replace chain & flights, collector gear reducer, 

and weirs in primary clarifier

175,000 20.0% 35,000          

11.03 WWTP Secondary Treatment Replace/rehabilitate secondary clarifier drive 

mechanism

175,000 20.0% 35,000          

14.04 WWTP Anaerobic Digestion New burner system for Boilers 55,000 20.0% 11,000          
Sum Total 2,455,000 677,700        

1.02 Force Mains Princeton Force Main Replace deteriorated sections 1,450,000 33.3% 483,300        
1.04 Force Mains Montara Force Main Replace pipeline 900,000 33.3% 300,000        
4.04 Princeton Pump 

Station

Pumps Replace with Package Pump Station 750,000 33.3% 250,000        

Sum Total 3,100,000 1,033,300     
2.05A Montara Pump 

Station

Pumps Replace pumps  2 100,000 20.0% 20,000          

7.02 WWTP Electrical & Emergency 

Power

Replace emergency generator 1,100,000 20.0% 220,000        

8.03 WWTP Headworks Replace automatic bar screen drives 150,000 20.0% 30,000          
9.01 WWTP Influent pumping Replace influent pumps 100,000 20.0% 20,000          
10.06 WWTP Preliminary Treatment Replace grit pumps and appurtenances 130,000 20.0% 26,000          
11.05 WWTP Secondary Treatment Replace WAS pumps 175,000 20.0% 35,000          

Sum Total 1,755,000 351,000        

5‐Year Average 2,429,000     28.6% 695,140      

CIP Final 5year draft Sept 13‐Work.xlsx

2023‐24

2024‐25

Category

2020‐21

2021‐22

2022‐23
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Table 5

Montara Water & Sanitary District

Sewer Replacement Program

MWSD SEWER Capital 

Improvement Projects
MWSD Sewer Program Description

Total Asset Present 

Worth Value        

(2019$)

Estimated Present 

Worth 20 Year Sewer 

Replacement Costs 

(2019$)

Collection Gravity System 

Pipelines

Pipe Replacement for SSO reduction and Pipe Repairs : 

Total Asset ~145,560 feet mains; Project Goals 58,000 

feet

$64,152,000 $25,660,000

Pipe Inspections and Sealing
I & I (Infiltration and Inflow) reduction and inspection and 

sewer service tap repair program
$5,850,000 $1,170,000

Sewer Access Structures
Replace or rehabilitate manholes and access structure: 

Total asset ~575 structures; project goals 150 structures
$3,018,750 $754,500

Force Main Sewer Pipes

Pressure Pipe Replacement and associated air valves  

(ARV's) and isolation valves, Airport, Kanoff, Distillary, 

Vallemar: ~25,500 feet; project goals 6,500 feet

$15,300,000 $3,825,000

Large Pump Stations (2) Vallemar MCC and Dry Weather pumps $4,400,000 $1,950,000

Medium Pump Stations (11)
Date Harte, Seal Cove 3 and 4, Fifth St and Airport MCCs 

and Pump Discharge Pipe Upgrades
$13,750,000 $3,500,000

Small Pump Stations (28)
Pump Replacemens and Wet Well/Electrical upgrades: 

Asset Count 28
$700,000 $162,500

SCADA
Radio and Cell communication upgrades and expanded 

moitoring of pump stations, data link with SAM
$350,000 $250,000

Advanced Early Warning Smart Covers and remote warning systems $30,000 $65,000

Power Generation Stationary 

and Portable

Kanoff Generator, California Street, Seal Cove  Pump 

Stations
$600,000 $250,000

Service Vehicles (Not Including 

SAM trucks)
Service Utility Vehicles $125,000 $125,000

Office Database Equipment GIS mapping and infrastructure management $450,000 $112,500

Totals $108,725,750 $37,824,500

Annual Average Sewer CIP $1,891,225

Source:  Nute Engineering

The following table includes the net present value of the replacement costs of MWSD’s SEWER assets that are due for replacement within 

the next 20 years and the other capital improvement projects required to optimize the Sewer system.
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Table 6

Montara Water & Sanitary District

Outstanding Sewer Debt

2008 2013 PNC Lease

CIEDB Loan (50% Sewer Share) Total

Sewer Proceeds $1,010,000 $909,067

Interest Rate 3.05% 2.95%

Term 30 Years 20 Years

Payments Semi‐Annual Monthly

Purpose Sewer Lift Stations Water Meters

2015/16 $55,200 $59,300 $114,500

2016/17 55,100 62,300 117,400

2017/18 55,000 65,300 120,300

2018/19 54,900 68,900 123,800

2019/20 54,600 72,400 127,000

2020/21 54,600 76,100 130,700

2021/22 54,600 79,900 134,500

2022/23 54,600 83,500 138,100

2023/24 54,600 87,200 141,800

2024/25 54,000 88,600 142,600

2025/26 54,000 88,700 142,700

2026/27 54,000 29,500 83,500

2027/28 54,000 ‐  54,000

2028/29 54,000 ‐  54,000

2029/30 53,300 ‐  53,300

2030/31 53,300 ‐  53,300

2031/32 53,300 ‐  53,300

2032/33 53,300 ‐  53,300

2033/34 53,300 ‐  53,300

2034/35 47,000 ‐  47,000

2035/36 47,000 ‐  47,000

2036/37 47,000 ‐  47,000

2037/38 47,000 ‐  47,000

2038/39 23,000 ‐  23,000

Debt service rounded to nearest $100
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Table 7

Montara Water & Sanitary District

Historical Sewer Finances

Actual  Actual  Actual  Actual  Actual 

2014/15  2015/16  2016/17  2017/18  2018/19 

REVENUES
Sewer Service Charges 2,196,000 2,055,000 1,975,000 2,054,000 2,611,000
Property Taxes 214,000 326,000 340,000 368,000 404,000
Connection/Remodel Fees 166,000 101,000 192,000 239,000 317,000
Interest Earnings 12,000 18,000 32,000 41,000 99,000
Cell Phone Tower Lease 32,000 33,000 34,000 36,000 37,000
Other Revenues (Net of Refunds) 54,000 34,000 25,000 32,000 33,000________ ________ ________ ________ ________

Total Revenues 2,674,000 2,567,000 2,598,000 2,770,000 3,501,000

EXPENSES categories may
Operating Expenses be a little off
Personnel 243,000 302,000 293,000 341,000 351,000
Professional Svcs & Engineering 141,000 147,000 159,000 215,000 134,000
Additional Legal 0 0 0 165,000 158,000
Other Operating Expenses 86,000 91,000 113,000 115,000 152,000
SAM Wastewater Treatment 704,000 770,000 678,000 1,625,000 1,317,000
SAM Collection Services 285,000 326,000 322,000 233,000 330,000
SAM Supplemental Maintenance 0 0 0 0 83,000________ ________ ________ ________ ________

Subtotal Operating Expenses 1,459,000 1,636,000 1,565,000 2,694,000 2,525,000

Debt Service
PNC Equipment Lease 56,000 59,000 62,000 65,000 69,000
I‐Bank Loan 55,000 55,000 55,000 55,000 55,000________ ________ ________ ________ ________

Subtotal Debt Service 111,000 114,000 117,000 120,000 124,000

Capital Improvements
MWSD Capital Improvements 999,000 244,000 1,055,000 300,000 2,471,000
SAM Capital Assessment 63,000 161,000 154,000 541,000 407,000________ ________ ________ ________ ________

Subtotal Non‐Operating Expenses 1,062,000 405,000 1,209,000 841,000 2,878,000

Total Expenses 2,632,000 2,155,000 2,891,000 3,655,000 5,527,000

Revenues Less Expenses 42,000 412,000 (293,000) (885,000) (2,026,000)

Funds Generated for Capital 1,104,000 817,000 916,000 (44,000) 852,000
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Table 8 Scenario A

Montara Water & Sanitary District Large Rate Increase to Support $1.9 Million

Sewer Cash Flow Projections Per Year of MWSD Capital Improvements

2019/20 2020/21 2021/22 2022/23 2023/24

Rate Adjustment Effective Date July 1 July 1 July 1 July 1 July 1
Rate Adjustments 21% 45% 3% 3% 3%
New Sewer Connections (EDUs) 5  5  5  5  5 
Sewer Capacity Charges (EDU) $26,378 $26,906 $27,444 $27,993 $28,553
Interest Earnings Rate 2.0% 2.0% 2.0% 2.0% 2.0%
Cost Escalation ‐ 5.0% 5.0% 5.0% 5.0%

Beginning Sewer Fund Balances $5,292,000 $4,683,000 $4,652,000 $4,656,000 $4,696,000

REVENUES
Sewer Service Charges 3,006,000 4,371,000 4,515,000 4,664,000 4,818,000
Property Taxes (+2%) 275,000 281,000 287,000 293,000 299,000
Connection/Remodel Fees 142,000 145,000 147,000 150,000 153,000
Interest Earnings (est.) 106,000 94,000 93,000 93,000 94,000
Cell Phone Tower Lease 35,000 36,000 37,000 38,000 39,000
Other Revenues 40,000 40,000 40,000 40,000 40,000________ ________ ________ ________ ________

Total Revenues 3,604,000 4,967,000 5,119,000 5,278,000 5,443,000

EXPENSES
Operating Expenses
Personnel 350,000 368,000 386,000 405,000 425,000
Professional Services 500,000 300,000 315,000 331,000 348,000
Other Operating Expenses 164,000 172,000 181,000 190,000 200,000
SAM Wastewater Treatment 1,017,000 1,068,000 1,121,000 1,177,000 1,236,000
SAM Collection Services 342,000 359,000 377,000 396,000 416,000________ ________ ________ ________ ________

Subtotal 2,373,000 2,267,000 2,380,000 2,499,000 2,625,000

Debt Service
PNC Equipment Lease 72,000 76,000 80,000 84,000 87,000
I‐Bank Loan 55,000 55,000 55,000 55,000 55,000________ ________ ________ ________ ________

Subtotal 127,000 131,000 135,000 139,000 142,000

Non‐Operating Expenses 
MWSD Capital Improvements 1,200,000 1,900,000 1,900,000 1,900,000 1,900,000
SAM WWTP Improvements 513,000 700,000 700,000 700,000 700,000________ ________ ________ ________ ________

Subtotal 1,713,000 2,600,000 2,600,000 2,600,000 2,600,000

Total Expenses 4,213,000 4,998,000 5,115,000 5,238,000 5,367,000

Revenues Less Expenses (609,000) (31,000) 4,000 40,000 76,000

Ending Fund Balances 4,683,000 4,652,000 4,656,000 4,696,000 4,772,000

Rsrv Target 50% O&M + 2M 3,187,000 3,134,000 3,190,000 3,250,000 3,313,000

Debt Service Coverage: >1.20  9.69 20.61 20.29 19.99 19.85

Funds Generated for Capital 1,104,000 2,569,000 2,604,000 2,640,000 2,676,000

Projected
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Table 9 Scenario B

Montara Water & Sanitary District Phase In Rates & CIP Funding

Sewer Cash Flow Projections

2019/20 2020/21 2021/22 2022/23 2023/24

Rate Adjustment Effective Date July 1 July 1 July 1 July 1 July 1
Rate Adjustments 21% 9% 9% 9% 9%
New Sewer Connections (EDUs) 5  5  5  5  5 
Sewer Capacity Charges (EDU) $26,378 $26,906 $27,444 $27,993 $28,553
Interest Earnings Rate 2.0% 2.0% 2.0% 2.0% 2.0%
Cost Escalation ‐ 5.0% 5.0% 5.0% 5.0%

Beginning Sewer Fund Balances $5,292,000 $4,683,000 $4,267,000 $3,940,000 $3,729,000

REVENUES
Sewer Service Charges 3,006,000 3,286,000 3,592,000 3,927,000 4,293,000
Property Taxes (+2%) 275,000 281,000 287,000 293,000 299,000
Connection/Remodel Fees 142,000 145,000 147,000 150,000 153,000
Interest Earnings (est.) 106,000 94,000 85,000 79,000 75,000
Cell Phone Tower Lease 35,000 36,000 37,000 38,000 39,000
Other Revenues 40,000 40,000 40,000 40,000 40,000________ ________ ________ ________ ________

Total Revenues 3,604,000 3,882,000 4,188,000 4,527,000 4,899,000

EXPENSES
Operating Expenses
Personnel 350,000 368,000 386,000 405,000 425,000
Professional Services 500,000 300,000 315,000 331,000 348,000
Other Operating Expenses 164,000 172,000 181,000 190,000 200,000
SAM Wastewater Treatment 1,017,000 1,068,000 1,121,000 1,177,000 1,236,000
SAM Collection Services 342,000 359,000 377,000 396,000 416,000________ ________ ________ ________ ________

Subtotal 2,373,000 2,267,000 2,380,000 2,499,000 2,625,000

Debt Service
PNC Equipment Lease 72,000 76,000 80,000 84,000 87,000
I‐Bank Loan 55,000 55,000 55,000 55,000 55,000________ ________ ________ ________ ________

Subtotal 127,000 131,000 135,000 139,000 142,000

Non‐Operating Expenses 
MWSD Capital Improvements 1,200,000 1,200,000 1,300,000 1,400,000 1,500,000
SAM WWTP Improvements 513,000 700,000 700,000 700,000 700,000________ ________ ________ ________ ________

Subtotal 1,713,000 1,900,000 2,000,000 2,100,000 2,200,000

Total Expenses 4,213,000 4,298,000 4,515,000 4,738,000 4,967,000

Revenues Less Expenses (609,000) (416,000) (327,000) (211,000) (68,000)

Ending Fund Balances 4,683,000 4,267,000 3,940,000 3,729,000 3,661,000

Rsrv Target 50% O&M + 2M 3,187,000 3,134,000 3,190,000 3,250,000 3,313,000

Debt Service Coverage: >1.20  9.69 12.33 13.39 14.59 16.01

Funds Generated for Capital 1,104,000 1,484,000 1,673,000 1,889,000 2,132,000

Projected
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Table 10 Assumes District adopts
Montara Water & Sanitary District 3 years of rate increases
Projected Sewer Rates

Current

Sewer July 1  July 1  July 1 

Customer Class Rates 2020 2021 2022

Rate Adjustment % 9% 9% 9%

Sewer Service Charge Rates1

Volumetric charge billed per hundred cubic feet (hcf) of metered water use.
Subject to a minimum charge based on 48 hcf of annual sewer use (4 hcf per month).

Residential $21.07 $22.97 $25.04 $27.29

Restaurants 36.55 39.84 43.43 47.34

Motels 22.18 24.18 26.36 28.73

Offices 18.98 20.69 22.55 24.58

General Commercial 20.33 22.16 24.15 26.32

Schools 19.28 21.02 22.91 24.97

Hospitals 21.01 22.90 24.96 27.21

1  Residential rates are applied to annualized water use from two winter billing periods 

     (Nov‐Feb or Dec‐Mar); Commercial rates are applied based on annual water use.

Note: Sewer service charges are colleced on the County property tax rolls.

Projected Rates Effective On or After
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Table 11

Montara Water & Sanitary District

Projected Residential Rate Impacts

Monthly Current

Sewer Sewer July 1  July 1  July 1 

Customer Class Use (hcf) Rates 2020 2021 2022

RESIDENTIAL BILLS

Monthly Charges

Minimum 50% of bills 4.0 $84.28 $91.88 $100.16 $109.16

Average 65% at or below 4.5 94.82 103.37 112.68 122.81

Mod‐High Top 10% 7.5 158.03 172.28 187.80 204.68

Annual Charges

Minimum 50% of bills 4.0 $1,011.36 $1,102.56 $1,201.92 $1,309.92

Average 65% at or below 4.5 1,137.78 1,240.38 1,352.16 1,473.66

Mod‐High Top 10% 7.5 1,896.30 2,067.30 2,253.60 2,456.10

Note: Sewer service charges are colleced on the County property tax rolls.

Projected Rates Effective On or After
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Table 12

Montara Water & Sanitary District Average Bi‐Monthly Use: 8.6 hcf

Consumption Block Analysis Median Bi‐Monthly Use: 8.0 hcf

Single Family Residential Winter Water Use 2018/19

4‐Mo. Winter

Use (hcf) In Block  % of Total Cumulative  Cumulative % In Block  % of Ttl Use (hcf)  % of Ttl

0 94 3.1% 94 3.1% 0 0.0% 0 0.0%
1 78 2.6% 172 5.7% 78 0.3% 2,898 11.3%
2 112 3.7% 284 9.5% 224 0.9% 5,718 22.3%
3 156 5.2% 440 14.7% 468 1.8% 8,426 32.9%
4 224 7.5% 664 22.2% 896 3.5% 10,978 42.9%
5 229 7.7% 893 29.8% 1,145 4.5% 13,306 52.0%
6 283 9.5% 1,176 39.3% 1,698 6.6% 15,405 60.2%
7 295 9.9% 1,471 49.2% 2,065 8.1% 17,221 67.3%
8 259 8.7% 1,730 57.8% 2,072 8.1% 18,742 73.2%
9 219 7.3% 1,949 65.1% 1,971 7.7% 20,004 78.1%
10 188 6.3% 2,137 71.4% 1,880 7.3% 21,047 82.2%
11 157 5.2% 2,294 76.7% 1,727 6.7% 21,902 85.5%
12 150 5.0% 2,444 81.7% 1,800 7.0% 22,600 88.3%
13 96 3.2% 2,540 84.9% 1,248 4.9% 23,148 90.4%
14 87 2.9% 2,627 87.8% 1,218 4.8% 23,600 92.2%
15 86 2.9% 2,713 90.7% 1,290 5.0% 23,965 93.6%
16 63 2.1% 2,776 92.8% 1,008 3.9% 24,244 94.7%
17 44 1.5% 2,820 94.3% 748 2.9% 24,460 95.5%
18 33 1.1% 2,853 95.4% 594 2.3% 24,632 96.2%
19 18 0.6% 2,871 96.0% 342 1.3% 24,771 96.7%
20 24 0.8% 2,895 96.8% 480 1.9% 24,892 97.2%
21 15 0.5% 2,910 97.3% 315 1.2% 24,989 97.6%
22 13 0.4% 2,923 97.7% 286 1.1% 25,071 97.9%
23 14 0.5% 2,937 98.2% 322 1.3% 25,140 98.2%
24 13 0.4% 2,950 98.6% 312 1.2% 25,195 98.4%
25 5 0.2% 2,955 98.8% 125 0.5% 25,237 98.6%
26 5 0.2% 2,960 98.9% 130 0.5% 25,274 98.7%
27 5 0.2% 2,965 99.1% 135 0.5% 25,306 98.8%
28 3 0.1% 2,968 99.2% 84 0.3% 25,333 98.9%
29 2 0.1% 2,970 99.3% 58 0.2% 25,357 99.0%
30 1 0.0% 2,971 99.3% 30 0.1% 25,379 99.1%
31 6 0.2% 2,977 99.5% 186 0.7% 25,400 99.2%
32 2 0.1% 2,979 99.6% 64 0.2% 25,415 99.3%
33 0 0.0% 2,979 99.6% 0 0.0% 25,428 99.3%
34 0 0.0% 2,979 99.6% 0 0.0% 25,441 99.4%
35 3 0.1% 2,982 99.7% 105 0.4% 25,454 99.4%
36 1 0.0% 2,983 99.7% 36 0.1% 25,464 99.4%
37 0 0.0% 2,983 99.7% 0 0.0% 25,473 99.5%
38 0 0.0% 2,983 99.7% 0 0.0% 25,482 99.5%
39 1 0.0% 2,984 99.7% 39 0.2% 25,491 99.6%
40 1 0.0% 2,985 99.8% 40 0.2% 25,499 99.6%
41 0 0.0% 2,985 99.8% 0 0.0% 25,506 99.6%
42 0 0.0% 2,985 99.8% 0 0.0% 25,513 99.6%
43 0 0.0% 2,985 99.8% 0 0.0% 25,520 99.7%
44 1 0.0% 2,986 99.8% 44 0.2% 25,527 99.7%
45 0 0.0% 2,986 99.8% 0 0.0% 25,533 99.7%
46 0 0.0% 2,986 99.8% 0 0.0% 25,539 99.7%
47 1 0.0% 2,987 99.8% 47 0.2% 25,545 99.8%
48 0 0.0% 2,987 99.8% 0 0.0% 25,550 99.8%
49 0 0.0% 2,987 99.8% 0 0.0% 25,555 99.8%
50 1 0.0% 2,988 99.9% 50 0.2% 25,560 99.8%

51‐75 4 0.1% 2,992 100.0% 245 1.0% 25,605 100.0%
_______ _______ _______ _______

Total 2,992 100.0% 25,605 100.0%

Note: Excludes a few non‐residential accounts classified as single family residential.

Number of Bills Winter Water Use (hcf) Use Through Break
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M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of: February 6, 2020 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

  

SUBJECT:   Review of Current Investment Portfolio 

 
 
The District’s Investment Policy and Guidelines requires that the Board review 
the status of the current investment portfolio. The following summarizes the 
status of these accounts: 
 

 The District has most of its idle sewer funds deposited in the State 
of California’s Local Agency Investment Fund (LAIF). The Monthly 
Average interest rate for December 2019 the rate was 2.043. 

 
  

 

 The District has one checking account with Wells Fargo Bank for 
Water and Sewer Funds that is largely backed by Federal securities. 

 
  
RECOMMENDATION: 
 
District staff attempts to cash manage idle funds in LAIF as long as possible 
before transferring to the Wells Fargo checking accounts for disbursements.  
 
 
 
 
 
 
 
 
 
 
 





M   MONTARA WATER AND SANITARY 
DISTRICT AGENDA 

 For Meeting Of: February 6th, 2020

TO:   BOARD OF DIRECTORS 

 FROM:  Clemens Heldmaier, General Manager 

SUBJECT: Monthly Water Production Report 

The attached two charts summarize the monthly water production for 
the District. 
The first shows a consolidated from all sources by month.  The 
second shows each water source the District uses, both wells and 
surface water.  The production is shown in gallons of water produced. 

RECOMMENDATION: 

No action is required.  These reports are provided for the Board’s information 
only.  

Attachments: 2 



January February March April May June July August September October November December
Total Production (Gallons) 7,310,532 6,534,971 7,916,218 7,683,445 8,418,341 8,991,800 9,004,909 9,059,076 8,932,671 9,046,720 8,394,976 7,827,311
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Annual Water Production 2019

PILLAR RIDGE NORTH
AIRPORT WELL

SOUTH
AIRPORT WELL
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#3 DRAKE WELL PORTOLA

WELL #1
PORTOLA
WELL #3

PORTOLA
WELL #4

WAGNER WELL
#3

ALTA VISTA
WELL

MONTARA
SURFACE DIV.

January 947,394 16,070 0 0 681,208 0 1,345,350 0 1,417,410 2,199,100 704,000

February 797,659 16,150 0 0 697,252 0 1,142,330 0 1,578,380 1,986,600 316,600

March 991,848 170,870 0 0 743,660 0 1,339,810 0 1,767,030 2,029,100 873,900

April 974,883 300 0 0 494,092 0 1,442,760 0 1,482,210 1,648,000 1,641,200

May 985,355 8,810 0 0 600,976 0 1,478,950 0 1,654,150 2,119,600 1,570,500

June 1,099,612 163,300 0 0 691,918 0 1,290,310 0 1,673,460 2,334,100 1,739,100

July 895,767 6,310 0 0 721,592 0 1,368,140 0 1,604,300 2,464,200 1,944,600

August 788,220 375,690 0 0 551,856 0 1,346,920 0 1,223,690 2,967,000 1,805,700

September 1,029,457 859,660 0 0 498,004 0 1,444,430 0 214,020 3,041,600 1,845,500

October 909,830 1,034,620 0 0 584,360 0 1,393,910 0 0 3,173,500 1,950,500

November 960,080 234,350 0 0 667,530 121,110 401,510 0 1,043,096 3,461,800 1,505,500

December 921,311 76,250 0 0 639,780 32,590 1,231,280 0 1,776,000 2,294,100 856,000

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000

4,000,000
GA

LL
O

N
S



M   MONTARA WATER AND SANITARY 
DISTRICT AGENDA 

 For Meeting of: February, 6th 2020 

TO:   BOARD OF DIRECTORS 

 FROM:  Clemens Heldmaier, General Manager 

SUBJECT: Rain Report 

The attached chart shows the monthly rainfall at Alta Vista Treatment 
Plant for the current and prior water years along with seven-year 
average rain fall. 

RECOMMENDATION: 

No action is required.  These reports are provided for the Board’s 
information only.  

Attachments: 2 



Annual Cumulative Rainfall  

 

 

 



Monthly Cumulative Rainfall  

 

 



M   MONTARA WATER AND SANITARY 
DISTRICT AGENDA 

 For Meeting Of: February 6th, 2020 

TO:   BOARD OF DIRECTORS 

 FROM:  Clemens Heldmaier, General Manager 

SUBJECT: Monthly Solar Energy Report 

The attached chart summarizes the monthly solar production at 
the Alta Vista Array.  Since the installation of the solar panels 
the District produced 43,950 kWh and saved 74,699 lbs of CO2.

RECOMMENDATION: 

No action is required.  This information is provided for the Board’s 
information only.  

Attachments: 1 



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
total kWh 91 111 190 236 223 255 223 236 213 180 114 71
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M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of:  February 6, 2020 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  

SUBJECT:   Review and Possible Action Concerning Water 

System Reliability Charge Study.  

 
In conjunction with lasy year’s budget approval staff was authorized to initiate a 
water rate study. The District’s current water rates are not providing sufficient 
income to cover next year’s financial needs. A $500,000 loan from sewer to water 
was implemented to temporarily cover a portion of the costs.  
 
The District’s financial consultant Alex Handlers with Bartle Wells presented initial 
findings and ideas at the July 18 meeting. Since the increases are due to capital 
needs the Board indicated the desire to adopt a separate Water System Reliability 
Charge. The Finance Committee Reviewed the suggestions at a meeting on 
January 7, and January 28, 2020 and supports staff recommendations in the 
newest staff presentation. 
 
 
 
RECOMMENDATION: 
 
Review the suggestions in the presentation and direct staff to initiate a draft prop 
218 notice for board review. 



 

Montara Water & Sanitary District 
Water System Reliability Charges 
Summary of Proposed Charges 

 

 
 

Water System Reliability Charges 

 Purpose:  Dedicated funding source for water system capital investment needs 

 Rehabilitation & replacement of aging infrastructure  

 Ongoing upgrades to address existing deficiencies 

 Support long‐term reliability & fire protection 

 Proposed Water System Reliability Charges 

 Generate $1 million per year for capital improvements 

o Substantial step in the right direction toward addressing long‐term infrastructure needs 

 Fixed annual charges based on water meter size 

o Charges for accounts with private fire service only (up to 4” fire service connection) 
would be set at half the charge for the base 5/8”x3/4” meter; charges for larger private 
fire service connections would be higher based on capacity  

 Bills to be collected via the County property tax rolls  

 

 

Water Service Accounts

Meter Size Accounts Charge Ratio Proposed Charges

5/8" x 3/4" 1,555 1.00 $558.66

3/4" 17 1.50 837.99

1" 9 2.50 1,396.65

1-1/2" 2 5.00 2,793.30

2" 4 8.00 4,469.28

3" 0 15.00 8,379.90

4" 3 25.00 13,966.50

Accounts with Private Fire Service Only

Connection Accounts Charge Ratio

Up to 4" 75 0.50 $279.33

6" 3 1.00 558.66

8" 0 1.60 893.86

10" 1 2.40 1,340.78

12" 0 3.40 1,899.44

Note:  Water service accounts that also have a private fire service connection shall be charged 

based on the customer's water meter size only.

Proposed Water System Reliability Charges



 

Montara Water & Sanitary District 
Economic Hardship Discount 

Summary of Draft Recommendations 
 

 

 
Economic Hardship Discount 

 Draft recommendations 

 $100 annual sewer service charge discount 

o Sewer discount applied to annual charge collected on the property tax rolls 

 $100 annual water service charge discount 

o Water discount applied to each bi‐monthly bill; applies to the billpayer of record 
($100 annual discount = $16.67 discount per bi‐monthly bill) 

 Annual eligibility based on participation in PG&E’s CARE program  

 PG&E CARE program participation is verified each year by Recology 

 Recology requires name on PG&E account to match name on Recology account 

 Recology can provide MWSD with a list of eligible customers for automatic enrollment in 
MWSD’s discount program 

o Customer may need to provide Recology authority to provide their info to MWSD 

 MWSD may need to verify CARE program participation for a small number of customers 
whose names do not match the Recology account  

 Recology currently provides discount to 23 customers in MWSD service area 

 Funding source: property tax revenues (discretionary revenues) 

 Under Prop 218, a discount for some customers cannot be funded by higher charges on 
other customers (no ratepayer subsidy) 

 Regular water rates also provide benefit to customers with low water use and Pillar Ridge 
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Add all household members' incomes from all eligible sources for your total gross annual household income. 
The total combined gross annual household income must be at or below the amounts shown in the following 
table. 

Number of Persons in Household Total Gross Annual Household Income* 

1-2 $33,820 or less 

3 $42,660 or less 

4 $51,500 or less 

5 $60,340 or less 

6 $69,180 or less 

7 $78,020 or less 

8 $86,860 or less 

9 $95,700 or less 

10 $104,540 or less 

Each additional person, add $8,840 

*Before taxes based on current income sources. Valid through May 31, 2020.
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M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of:  February 6, 2020 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  

SUBJECT:   Review and Possible Action Concerning Sewer 

Rate Study. 

 
At the January 16, 2020 meeting the MWSD board received an initial draft sewer 
rate study that was referred to the Finance Committee for review and further 
consideration. The Finance Committee reviewed the draft at the Finance 
Committee meeting on January 28. The Committee’s recommendations are 
summarized in the attachment. 
 
The last MWSD sewer rate study was implemented in 2018. The Prop 2018 limit 
was set for the coming 2 years and the last increase was implemented this Fiscal 
Year. The last study indicated a further need to assess sewer rates after 2 years. 
Initiating a study now would allow for a rate assessment for FY 20/21 and beyond. 
 
Current budget increases at the Sewer Authority Mid-Coastside, and current legal 
action brought by the City of Half Moon Bay result in increased funding needs that 
need to be paid for by the owners of SAM.  
 
 
RECOMMENDATION: 
 
Receive presentation and direct staff to initiate a draft prop 218 notice for board 
review. 
 
 



 

Montara Water & Sanitary District 
Sewer Rates 

Summary of Draft Recommendations 
 

 
 

Draft Sewer Rate Recommendations 

 Move forward with 9% annual sewer rate increases over next 3 years 

 Additional gradual steps toward addressing long‐term infrastructure funding needs 

 Builds upon significant rate increases implemented over past 2 years with  

 No changes to sewer rate structure recommended at this time 

 Additional future sewer rate increases will be needed to continue phasing in funding for capital 
improvement needs of both MWSD and SAM; MWSD can re‐evaluate in future years 

 

 

Current

Sewer July 1  July 1  July 1 

Customer Class Rates 2020 2021 2022

Rate Adjustment % 9% 9% 9%

Sewer Service Charge Rates
1

Volumetric charge billed per hundred cubic feet (hcf) of metered water use.
Subject to a minimum charge based on 48 hcf of annual sewer use (4 hcf per month).

Residential $21.07 $22.97 $25.04 $27.29

Restaurants 36.55 39.84 43.43 47.34

Motels 22.18 24.18 26.36 28.73

Offices 18.98 20.69 22.55 24.58

General Commercial 20.33 22.16 24.15 26.32

Schools 19.28 21.02 22.91 24.97

Hospitals 21.01 22.90 24.96 27.21

1  Residential rates are applied to annualized water use from 2 winter billing periods

     (Nov‐Feb or Dec‐Mar); Commercial rates are applied based on annual water use.

Note: Sewer service charges are colleced on the County property tax rolls.

Projected Rates Effective On or After

Proposed Sewer Rates



February 3, 2020

Working Draft

Montara Water & Sanitary District

Sewer Rate Study



Montara Water & Sanitary District 
Sewer Rate Study 2020 
Summary of Key Issues 

Background 

 MWSD has provided strong financial stewardship by implementing small annual inflationary 
rate adjustments for many years followed by larger rate increases phased in over the past two 
years to generate more funding for capital needs of both SAM and MWSD

 The sewer utility is currently in sound financial health but needs to continue increasing funding 
for rehabilitation and replacement of aging infrastructure

• Sewer Authority Mid‐Coastside:  Recent analysis recommends SAM budget $40 million over 
next 5‐10 years for wastewater treatment plant improvements.  Treatment plant is over 40 
years old and operates in coastal conditions.  Funding needs may be temporarily reduced if 
SAM opts to fund minimal rehab to defray replacement needs.

• SAM’s Consent Decree with ERP:  Requires completion of approximately $7.8 million of 
improvements to the Intertie Pipeline System by June 30, 2024

• MWSD sewer collection system:  Engineering analysis identifies need for $1.9 million per 
year (current $) for rehab and replacement of aging facilities over next 20 years.  Roughly 
60% of sewer pipelines are over 60 years old.

• Combined capital funding needs for SAM & MWSD total roughly $2.6 million per year on 
average over next 3‐5 years, but may be higher in future years depending on how SAM 
funds its capital improvement needs

 Last sewer rate study conducted in 2018

• MWSD adopted 2 years of rate increases as part of a longer‐term plan to raise rates to 
address capital funding needs

o Plan was to re‐evaluate sewer rates in 2020 based on updated information and 
continue taking gradual steps in the right direction

• Sewer rates now generate roughly $3 million per year and provide about $1.3 million of 
funding for capital and other needs (after paying regular operating cost and debt service)

 Before 2018, the prior sewer rate study was conducted in 2010

• Rate increases adopted in 2010 were expected to be phased in over 4 years, but were more 
slowly implemented over 8 years

• After an initial bump up in rates in 2010, MWSD implemented inflationary rate increases for 
7 years leading up to the 2018 rate study

• Accounting for inflation and conservation, many customers paid roughly the same in 
inflation‐adjusted terms for many years leading up to the 2018 rate study

• Many other regional agencies are facing similar challenges to increase funding for 
replacement of aging infrastructure including old pipelines and aging wastewater treatment 
facilities Many other agencies have adopted substantial rate increases over the past decade 
to address capital funding needs



Financial & Rate Projections 

 BWA developed financial projections to evaluate funding needs and project rate increases  

 Key assumptions: 

o Beginning fund balances total roughly $5.3 million as of July 1, 2019 

o MWSD revenues & expenses based on 2019/20 Budget 

o SAM expenses based on SAM Proposed 2019/20 Budget 

o Operating expenses escalate at 5% per year for financial planning purposes 

o MWSD capital funding phases in to $1.9 million per year plus 3% annual cost escalation 

o MWSD’s share of SAM capital funding projected at $700,000 per year based on SAM’s 
draft 5‐year $12.1 million capital improvement plan; after 5 years, future SAM funding 
gradually phases in to higher levels  

 Key factors driving the need for future rate increases include: 

 MWSD and SAM funding needs for rehabilitation and replacement of aging infrastructure 

 SAM operating expenses have increased in recent years 

 Ongoing operating and capital cost inflation 
 

Draft Financial & Rate Scenarios 

A. Large Up‐Front Rate Increase:  Adopt 55% rate increase next year to fund approx. $1.9 million 
per year of MWSD capital improvements and $700K per year of SAM capital contributions.  
Additional future rate adjustments would likely be needed after 3 years to meet future MWSD 
and SAM infrastructure needs. 

B. Phase‐in Rates & CIP Funding:  Move forward with 9% annual rate increases and gradually 
ramp up capital funding for MWSD and SAM over next 4 years.  Draw down an estimated 
$1.6 million of fund reserves over 5 years to help fund capital needs while rate increases are 
gradually phased in.  Additional future rate adjustments would be needed to continue phasing 
in capital funding for future MWSD and SAM infrastructure needs. 
 

 
 

 

 

Preliminary Recommendations 

 Move forward with the next 3 years of rate increases and subsequently re‐evaluate in future 
years.  This would enable MWSD to take additional steps toward meeting long‐term capital 
funding needs while preserving flexibility to adjust course in future years. 

 No change to sewer rate structure recommended at this time; rate increases would be applied 
on an across‐the‐board basis with the same percentage rate increases to all customers 

 Potential consideration of change in 4 winter months used for sewer bill calculation for 
customers in Montara area from Dec & Feb bills to Feb & Apr bills 

 Obtain Board input and move forward with Prop 218 notice & rate increase process 

2020/21 2021/22 2022/23

A) Large Up‐Front Rate Increase 55% 0% 0%

B) Phase‐In Rates & CIP Funding 9% 9% 9%



Table 1

Montara Water & Sanitary District

Current Sewer Rates

Sewer Current Minimum Equivalent % of

Customer Sewer Rate Annual Sewer Rate Residential

Class ($ per hcf)1 Charge2 ($ per 100 glns) Rate

Residential $21.07 $1,011.36 $2.82 100%

Restaurants 36.55 1,754.40 4.89 173%

Motels 22.18 1,064.64 2.97 105%

Offices 18.98 911.04 2.54 90%

General Commercial 20.33 975.84 2.72 96%

Schools 19.28 925.44 2.58 92%

Hospitals 21.01 1,008.48 2.81 100%

_______________

1  Residential rates are applied to annualized water use from two winter billing periods  (Nov‐Feb or Dec‐Mar)

    Commercial rates are applied based on annual water use.

2  Minimum annual charge based on 48 hcf of annual sewer use (4 hcf per month).

DRAFT 01-15-20 3
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Table 3

Montara Water & Sanitary District

Sewer Authority Mid‐Coastside Expenses

2015/16 2016/17 2017/18 2018/19 2019/20

Actual Actual Actual Actual Proposed

MWSD'S SHARE OF SEWER AUTHORITY MID‐COASTSIDE EXPENSES

Wastewater Treatment

Administrative Services $244,692 $204,348 $222,677 $285,958 $257,684

Treatment Division 463,200 424,507 525,979 597,117 713,972

Environmental Compliance ‐  65,675 35,006 30,243 44,981_________ _________ _________ _________ _________

  Subtotal 707,892 694,530 783,662 913,318 1,016,637

Contract Collection Services 325,958 321,608 312,877 301,644 341,549

Total Operating Expenses 1,033,850   1,016,138      1,096,539      1,214,962      1,358,186     

Infrastructure/Non‐Operating 160,666 153,710 540,800 406,622 512,502

Total Expenses 1,194,516 1,169,848 1,637,339 1,621,584 1,870,688
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Table 4

Montara Water & Sanitary District

SAM Draft 5‐Year CIP

Year Project 

Number

Project Cost With 

Inflation

MWSD 

Cost %

MWSD      

Cost $
1.02B Force Mains Princeton Force Main Preparation of design documents‐drawings, 

specifications and cost estimate

250,000 33.3% 83,300          

1.02 Force Mains Princeton Force Main Replace deteriorated sections 1,200,000 33.3% 400,000        
1.03 Force Mains Montara Force Main Conduct condition assessment 150,000 33.3% 50,000          
1.03A Force Mains Montara Force Main Preparation of design documents‐drawings, 

specs, and cost estimate

350,000 33.3% 116,700        

4.03 Princeton Pump 

Station

Pumps Conduct feasibility study for pump station 

replacement

50,000 33.3% 16,700          

5.10 Admin Vehicles Rehab/replace vehicle fleet 55,000 20.0% 11,000          
10.02 WWTP Primary Treatment Rehabilitate skimmer troughs 50,000 20.0% 10,000          
11.01 WWTP Secondary Treatment Rehabilitate backup aeration basin 150,000 20.0% 30,000          
14.01 WWTP Anaerobic Digestion Install VFDs on sludge transfer pumps 1 and 2 75,000 20.0% 15,000          

15.02 WWTP Sludge Dewatering Purchase critical spare parts for BFP/main 

conveyor and prepare emergency plan

100,000 20.0% 20,000          

Sum Total 2,430,000 752,700        
1.04 Force Mains Montara Force Main Replace pipeline 1,350,000 33.3% 450,000        
2.03 Montara Pump 

Station

Electrical & Emergency 

Power

Replace emergency generator 250,000 20.0% 50,000          

2.05 Montara Pump 

Station

Pumps Replace pumps 1 & 2 100,000 20.0% 20,000          

2.08 Montara Pump 

Station

Pumps Rehabilitate pump station bypass system 220,000 20.0% 44,000          

3.08 Portola Pump Station Pumps Replace pumps 1 & 4 70,000 20.0% 14,000          

9.05 WWTP Influent Pumping Influent wet well inspection and repair 90,000 20.0% 18,000          
10.02 WWTP Primary Treatment Rehabilitate skimmer troughs 50,000 20.0% 10,000          
13.02 WWTP Effluent Pumping Replace effluent pumps 200,000 20.0% 40,000          
17.03 WWTP Water Supply and Piping 

Systems

Replace No. 3 water pumps 75,000 20.0% 15,000          

Sum Total 2,405,000 661,000        
1.04 Force Mains Montara Force Main Replace pipeline 1,400,000 33.3% 466,700        
3.06 Portola Pump Station Electrical & Emergency 

Power

Replace emergency generator and fuel tank 350,000 20.0% 70,000          

3.08 Portola Pump Station Pumps Replace pumps 1 & 4 70,000 20.0% 14,000          

8.01 WWTP Headworks Replace screenings screw conveyor at headworks 140,000 20.0% 28,000          

10.03 WWTP Primary Treatment Upgrade/replace grit blowers, as needed 90,000 20.0% 18,000          
10.04 WWTP Primary Treatment Replace chain & flights, collector gear reducer, 

and weirs in primary clarifier

175,000 20.0% 35,000          

11.03 WWTP Secondary Treatment Replace/rehabilitate secondary clarifier drive 

mechanism

175,000 20.0% 35,000          

14.04 WWTP Anaerobic Digestion New burner system for Boilers 55,000 20.0% 11,000          
Sum Total 2,455,000 677,700        

1.02 Force Mains Princeton Force Main Replace deteriorated sections 1,450,000 33.3% 483,300        
1.04 Force Mains Montara Force Main Replace pipeline 900,000 33.3% 300,000        
4.04 Princeton Pump 

Station

Pumps Replace with Package Pump Station 750,000 33.3% 250,000        

Sum Total 3,100,000 1,033,300     
2.05A Montara Pump 

Station

Pumps Replace pumps  2 100,000 20.0% 20,000          

7.02 WWTP Electrical & Emergency 

Power

Replace emergency generator 1,100,000 20.0% 220,000        

8.03 WWTP Headworks Replace automatic bar screen drives 150,000 20.0% 30,000          
9.01 WWTP Influent pumping Replace influent pumps 100,000 20.0% 20,000          
10.06 WWTP Preliminary Treatment Replace grit pumps and appurtenances 130,000 20.0% 26,000          
11.05 WWTP Secondary Treatment Replace WAS pumps 175,000 20.0% 35,000          

Sum Total 1,755,000 351,000        

5‐Year Average 2,429,000     28.6% 695,140      

CIP Final 5year draft Sept 13‐Work.xlsx

2023‐24

2024‐25

Category

2020‐21

2021‐22

2022‐23
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Table 5

Montara Water & Sanitary District

Sewer Replacement Program

MWSD SEWER Capital 

Improvement Projects
MWSD Sewer Program Description

Total Asset Present 

Worth Value        

(2019$)

Estimated Present 

Worth 20 Year Sewer 

Replacement Costs 

(2019$)

Collection Gravity System 

Pipelines

Pipe Replacement for SSO reduction and Pipe Repairs : 

Total Asset ~145,560 feet mains; Project Goals 58,000 

feet

$64,152,000 $25,660,000

Pipe Inspections and Sealing
I & I (Infiltration and Inflow) reduction and inspection and 

sewer service tap repair program
$5,850,000 $1,170,000

Sewer Access Structures
Replace or rehabilitate manholes and access structure: 

Total asset ~575 structures; project goals 150 structures
$3,018,750 $754,500

Force Main Sewer Pipes

Pressure Pipe Replacement and associated air valves  

(ARV's) and isolation valves, Airport, Kanoff, Distillary, 

Vallemar: ~25,500 feet; project goals 6,500 feet

$15,300,000 $3,825,000

Large Pump Stations (2) Vallemar MCC and Dry Weather pumps $4,400,000 $1,950,000

Medium Pump Stations (11)
Date Harte, Seal Cove 3 and 4, Fifth St and Airport MCCs 

and Pump Discharge Pipe Upgrades
$13,750,000 $3,500,000

Small Pump Stations (28)
Pump Replacemens and Wet Well/Electrical upgrades: 

Asset Count 28
$700,000 $162,500

SCADA
Radio and Cell communication upgrades and expanded 

moitoring of pump stations, data link with SAM
$350,000 $250,000

Advanced Early Warning Smart Covers and remote warning systems $30,000 $65,000

Power Generation Stationary 

and Portable

Kanoff Generator, California Street, Seal Cove  Pump 

Stations
$600,000 $250,000

Service Vehicles (Not Including 

SAM trucks)
Service Utility Vehicles $125,000 $125,000

Office Database Equipment GIS mapping and infrastructure management $450,000 $112,500

Totals $108,725,750 $37,824,500

Annual Average Sewer CIP $1,891,225

Source:  Nute Engineering

The following table includes the net present value of the replacement costs of MWSD’s SEWER assets that are due for replacement within 

the next 20 years and the other capital improvement projects required to optimize the Sewer system.
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Table 6

Montara Water & Sanitary District

Outstanding Sewer Debt

2008 2013 PNC Lease

CIEDB Loan (50% Sewer Share) Total

Sewer Proceeds $1,010,000 $909,067

Interest Rate 3.05% 2.95%

Term 30 Years 20 Years

Payments Semi‐Annual Monthly

Purpose Sewer Lift Stations Water Meters

2015/16 $55,200 $59,300 $114,500

2016/17 55,100 62,300 117,400

2017/18 55,000 65,300 120,300

2018/19 54,900 68,900 123,800

2019/20 54,600 72,400 127,000

2020/21 54,600 76,100 130,700

2021/22 54,600 79,900 134,500

2022/23 54,600 83,500 138,100

2023/24 54,600 87,200 141,800

2024/25 54,000 88,600 142,600

2025/26 54,000 88,700 142,700

2026/27 54,000 29,500 83,500

2027/28 54,000 ‐  54,000

2028/29 54,000 ‐  54,000

2029/30 53,300 ‐  53,300

2030/31 53,300 ‐  53,300

2031/32 53,300 ‐  53,300

2032/33 53,300 ‐  53,300

2033/34 53,300 ‐  53,300

2034/35 47,000 ‐  47,000

2035/36 47,000 ‐  47,000

2036/37 47,000 ‐  47,000

2037/38 47,000 ‐  47,000

2038/39 23,000 ‐  23,000

Debt service rounded to nearest $100

DRAFT 01-15-20 8



Table 7

Montara Water & Sanitary District

Historical Sewer Finances

Actual  Actual  Actual  Actual  Actual 

2014/15  2015/16  2016/17  2017/18  2018/19 

REVENUES
Sewer Service Charges 2,196,000 2,055,000 1,975,000 2,054,000 2,611,000
Property Taxes 214,000 326,000 340,000 368,000 404,000
Connection/Remodel Fees 166,000 101,000 192,000 239,000 317,000
Interest Earnings 12,000 18,000 32,000 41,000 99,000
Cell Phone Tower Lease 32,000 33,000 34,000 36,000 37,000
Other Revenues (Net of Refunds) 54,000 34,000 25,000 32,000 33,000________ ________ ________ ________ ________

Total Revenues 2,674,000 2,567,000 2,598,000 2,770,000 3,501,000

EXPENSES categories may
Operating Expenses be a little off
Personnel 243,000 302,000 293,000 341,000 351,000
Professional Svcs & Engineering 141,000 147,000 159,000 215,000 134,000
Additional Legal 0 0 0 165,000 158,000
Other Operating Expenses 86,000 91,000 113,000 115,000 152,000
SAM Wastewater Treatment 704,000 770,000 678,000 1,625,000 1,317,000
SAM Collection Services 285,000 326,000 322,000 233,000 330,000
SAM Supplemental Maintenance 0 0 0 0 83,000________ ________ ________ ________ ________

Subtotal Operating Expenses 1,459,000 1,636,000 1,565,000 2,694,000 2,525,000

Debt Service
PNC Equipment Lease 56,000 59,000 62,000 65,000 69,000
I‐Bank Loan 55,000 55,000 55,000 55,000 55,000________ ________ ________ ________ ________

Subtotal Debt Service 111,000 114,000 117,000 120,000 124,000

Capital Improvements
MWSD Capital Improvements 999,000 244,000 1,055,000 300,000 2,471,000
SAM Capital Assessment 63,000 161,000 154,000 541,000 407,000________ ________ ________ ________ ________

Subtotal Non‐Operating Expenses 1,062,000 405,000 1,209,000 841,000 2,878,000

Total Expenses 2,632,000 2,155,000 2,891,000 3,655,000 5,527,000

Revenues Less Expenses 42,000 412,000 (293,000) (885,000) (2,026,000)

Funds Generated for Capital 1,104,000 817,000 916,000 (44,000) 852,000



Table 9 Scenario A

Montara Water & Sanitary District Large Up‐Front Rate Increase

10‐Year Sewer Cash Flow Projections

2019/20 2020/21 2021/22 2022/23 2023/24

Rate Adjustment Effective Date July 1 July 1 July 1 July 1 July 1
Rate Adjustments 21% 55% 0% 0% 5%
New Sewer Connections (EDUs) 5                      5                      5                      5                      5                     
Sewer Capacity Charges (EDU) $26,378 $26,906 $27,444 $27,993 $28,553
Interest Earnings Rate 2.0% 2.0% 2.0% 2.0% 2.0%
Cost Escalation ‐ 5.0% 5.0% 5.0% 5.0%

Beginning Sewer Fund Balances $5,292,000 $4,683,000 $4,954,000 $5,079,000 $5,049,000

REVENUES
Sewer Service Charges 3,006,000 4,673,000 4,687,000 4,701,000 4,950,000
Property Taxes (+2%) 275,000 281,000 287,000 293,000 299,000
Connection/Remodel Fees 142,000 145,000 147,000 150,000 153,000
Interest Earnings (est.) 106,000 94,000 99,000 102,000 101,000
Cell Phone Tower Lease 35,000 36,000 37,000 38,000 39,000
Other Revenues 40,000 40,000 40,000 40,000 40,000________ ________ ________ ________ ________

Total Revenues 3,604,000 5,269,000 5,297,000 5,324,000 5,582,000

EXPENSES
Operating Expenses
Personnel 350,000 368,000 386,000 405,000 425,000
Professional Services 500,000 300,000 315,000 331,000 348,000
Other Operating Expenses 164,000 172,000 181,000 190,000 200,000
SAM Wastewater Treatment 1,017,000 1,068,000 1,121,000 1,177,000 1,236,000
SAM Collection Services 342,000 359,000 377,000 396,000 416,000________ ________ ________ ________ ________

Subtotal 2,373,000 2,267,000 2,380,000 2,499,000 2,625,000

Debt Service
PNC Equipment Lease 72,000 76,000 80,000 84,000 87,000
I‐Bank Loan 55,000 55,000 55,000 55,000 55,000________ ________ ________ ________ ________

Subtotal 127,000 131,000 135,000 139,000 142,000

Non‐Operating Expenses 
MWSD Capital Improvements 1,200,000 1,900,000 1,957,000 2,016,000 2,076,000
SAM WWTP Improvements 513,000 700,000 700,000 700,000 700,000________ ________ ________ ________ ________

Subtotal 1,713,000 2,600,000 2,657,000 2,716,000 2,776,000

Total Expenses 4,213,000 4,998,000 5,172,000 5,354,000 5,543,000

Revenues Less Expenses (609,000) 271,000 125,000 (30,000) 39,000

Ending Fund Balances 4,683,000 4,954,000 5,079,000 5,049,000 5,088,000

Rsrv Target 50% O&M + 2M 3,187,000 3,134,000 3,190,000 3,250,000 3,313,000

Debt Service Coverage: >1.20  9.69 22.92 21.61 20.32 20.82

Funds Generated for Capital 1,104,000 2,871,000 2,782,000 2,686,000 2,815,000

Projected Years 1 ‐ 5



Table 9

Montara Water & Sanitary District

10‐Year Sewer Cash Flow Projections

Rate Adjustment Effective Date
Rate Adjustments
New Sewer Connections (EDUs)
Sewer Capacity Charges (EDU)
Interest Earnings Rate
Cost Escalation

Beginning Sewer Fund Balances

REVENUES
Sewer Service Charges
Property Taxes (+2%)
Connection/Remodel Fees
Interest Earnings (est.)
Cell Phone Tower Lease
Other Revenues

Total Revenues

EXPENSES
Operating Expenses
Personnel
Professional Services
Other Operating Expenses
SAM Wastewater Treatment
SAM Collection Services

Subtotal

Debt Service
PNC Equipment Lease
I‐Bank Loan

Subtotal

Non‐Operating Expenses 
MWSD Capital Improvements
SAM WWTP Improvements

Subtotal

Total Expenses

Revenues Less Expenses

Ending Fund Balances

Rsrv Target 50% O&M + 2M

Debt Service Coverage: >1.20 

Funds Generated for Capital

Scenario A

Large Up‐Front Rate Increase

2024/25 2025/26 2026/27 2027/28 2028/29

July 1 July 1 July 1 July 1 July 1
5% 5% 5% 5% 3%
5                      5                      5                      5                      5                     

$29,124 $29,706 $30,300 $30,906 $31,524
2.0% 2.0% 2.0% 2.0% 2.0%
5.0% 5.0% 5.0% 5.0% 5.0%

$5,088,000 $5,206,000 $5,310,000 $5,466,000 $5,650,000

5,213,000 5,489,000 5,780,000 6,086,000 6,286,000
305,000 311,000 317,000 323,000 329,000
156,000 159,000 162,000 165,000 168,000
102,000 104,000 106,000 109,000 113,000
40,000 41,000 42,000 43,000 44,000
40,000 40,000 40,000 40,000 40,000________ ________ ________ ________ ________

5,856,000 6,144,000 6,447,000 6,766,000 6,980,000

446,000 468,000 491,000 516,000 542,000
365,000 383,000 402,000 422,000 443,000
210,000 221,000 232,000 244,000 256,000

1,298,000 1,363,000 1,431,000 1,503,000 1,578,000
437,000 459,000 482,000 506,000 531,000________ ________ ________ ________ ________

2,756,000 2,894,000 3,038,000 3,191,000 3,350,000

89,000 89,000 30,000 0 0
55,000 55,000 55,000 55,000 55,000________ ________ ________ ________ ________

144,000 144,000 85,000 55,000 55,000

2,138,000 2,202,000 2,268,000 2,336,000 2,406,000
700,000 800,000 900,000 1,000,000 1,100,000________ ________ ________ ________ ________

2,838,000 3,002,000 3,168,000 3,336,000 3,506,000

5,738,000 6,040,000 6,291,000 6,582,000 6,911,000

118,000 104,000 156,000 184,000 69,000

5,206,000 5,310,000 5,466,000 5,650,000 5,719,000

3,378,000 3,447,000 3,519,000 3,596,000 3,675,000

21.53 22.57 40.11 65.00 66.00

2,956,000 3,106,000 3,324,000 3,520,000 3,575,000

Projected Years 6‐10



Table 9 Scenario B

Montara Water & Sanitary District Phase In Rates & CIP Funding

10‐Year Sewer Cash Flow Projections

2019/20 2020/21 2021/22 2022/23 2023/24

Rate Adjustment Effective Date July 1 July 1 July 1 July 1 July 1
Rate Adjustments 21% 9% 9% 9% 9%
New Sewer Connections (EDUs) 5                      5                      5                      5                      5                     
Sewer Capacity Charges (EDU) $26,378 $26,906 $27,444 $27,993 $28,553
Interest Earnings Rate 2.0% 2.0% 2.0% 2.0% 2.0%
Cost Escalation ‐ 5.0% 5.0% 5.0% 5.0%

Beginning Sewer Fund Balances $5,292,000 $4,683,000 $4,267,000 $3,940,000 $3,729,000

REVENUES
Sewer Service Charges 3,006,000 3,286,000 3,592,000 3,927,000 4,293,000
Property Taxes (+2%) 275,000 281,000 287,000 293,000 299,000
Connection/Remodel Fees 142,000 145,000 147,000 150,000 153,000
Interest Earnings (est.) 106,000 94,000 85,000 79,000 75,000
Cell Phone Tower Lease 35,000 36,000 37,000 38,000 39,000
Other Revenues 40,000 40,000 40,000 40,000 40,000________ ________ ________ ________ ________

Total Revenues 3,604,000 3,882,000 4,188,000 4,527,000 4,899,000

EXPENSES
Operating Expenses
Personnel 350,000 368,000 386,000 405,000 425,000
Professional Services 500,000 300,000 315,000 331,000 348,000
Other Operating Expenses 164,000 172,000 181,000 190,000 200,000
SAM Wastewater Treatment 1,017,000 1,068,000 1,121,000 1,177,000 1,236,000
SAM Collection Services 342,000 359,000 377,000 396,000 416,000________ ________ ________ ________ ________

Subtotal 2,373,000 2,267,000 2,380,000 2,499,000 2,625,000

Debt Service
PNC Equipment Lease 72,000 76,000 80,000 84,000 87,000
I‐Bank Loan 55,000 55,000 55,000 55,000 55,000________ ________ ________ ________ ________

Subtotal 127,000 131,000 135,000 139,000 142,000

Non‐Operating Expenses 
MWSD Capital Improvements 1,200,000 1,200,000 1,300,000 1,400,000 1,500,000
SAM WWTP Improvements 513,000 700,000 700,000 700,000 700,000________ ________ ________ ________ ________

Subtotal 1,713,000 1,900,000 2,000,000 2,100,000 2,200,000

Total Expenses 4,213,000 4,298,000 4,515,000 4,738,000 4,967,000

Revenues Less Expenses (609,000) (416,000) (327,000) (211,000) (68,000)

Ending Fund Balances 4,683,000 4,267,000 3,940,000 3,729,000 3,661,000

Rsrv Target 50% O&M + 2M 3,187,000 3,134,000 3,190,000 3,250,000 3,313,000

Debt Service Coverage: >1.20  9.69 12.33 13.39 14.59 16.01

Funds Generated for Capital 1,104,000 1,484,000 1,673,000 1,889,000 2,132,000

Projected Years 1 ‐ 5



Table 9

Montara Water & Sanitary District

10‐Year Sewer Cash Flow Projections

Rate Adjustment Effective Date
Rate Adjustments
New Sewer Connections (EDUs)
Sewer Capacity Charges (EDU)
Interest Earnings Rate
Cost Escalation

Beginning Sewer Fund Balances

REVENUES
Sewer Service Charges
Property Taxes (+2%)
Connection/Remodel Fees
Interest Earnings (est.)
Cell Phone Tower Lease
Other Revenues

Total Revenues

EXPENSES
Operating Expenses
Personnel
Professional Services
Other Operating Expenses
SAM Wastewater Treatment
SAM Collection Services

Subtotal

Debt Service
PNC Equipment Lease
I‐Bank Loan

Subtotal

Non‐Operating Expenses 
MWSD Capital Improvements
SAM WWTP Improvements

Subtotal

Total Expenses

Revenues Less Expenses

Ending Fund Balances

Rsrv Target 50% O&M + 2M

Debt Service Coverage: >1.20 

Funds Generated for Capital

Scenario B

Phase In Rates & CIP Funding

2024/25 2025/26 2026/27 2027/28 2028/29

July 1 July 1 July 1 July 1 July 1
9% 9% 9% 6% 6%
5                      5                      5                      5                      5                     

$29,124 $29,706 $30,300 $30,906 $31,524
2.0% 2.0% 2.0% 2.0% 2.0%
5.0% 5.0% 5.0% 5.0% 5.0%

$3,661,000 $3,668,000 $3,684,000 $3,804,000 $3,867,000

4,693,000 5,130,000 5,608,000 5,962,000 6,338,000
305,000 311,000 317,000 323,000 329,000
156,000 159,000 162,000 165,000 168,000
73,000 73,000 74,000 76,000 77,000
40,000 41,000 42,000 43,000 44,000
40,000 40,000 40,000 40,000 40,000________ ________ ________ ________ ________

5,307,000 5,754,000 6,243,000 6,609,000 6,996,000

446,000 468,000 491,000 516,000 542,000
365,000 383,000 402,000 422,000 443,000
210,000 221,000 232,000 244,000 256,000

1,298,000 1,363,000 1,431,000 1,503,000 1,578,000
437,000 459,000 482,000 506,000 531,000________ ________ ________ ________ ________

2,756,000 2,894,000 3,038,000 3,191,000 3,350,000

89,000 89,000 30,000 0 0
55,000 55,000 55,000 55,000 55,000________ ________ ________ ________ ________

144,000 144,000 85,000 55,000 55,000

1,700,000 1,900,000 2,100,000 2,300,000 2,500,000
700,000 800,000 900,000 1,000,000 1,100,000________ ________ ________ ________ ________

2,400,000 2,700,000 3,000,000 3,300,000 3,600,000

5,300,000 5,738,000 6,123,000 6,546,000 7,005,000

7,000 16,000 120,000 63,000 (9,000)

3,668,000 3,684,000 3,804,000 3,867,000 3,858,000

3,378,000 3,447,000 3,519,000 3,596,000 3,675,000

17.72 19.86 37.71 62.15 66.29

2,407,000 2,716,000 3,120,000 3,363,000 3,591,000

Projected Years 6‐10
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Table 10 Assumes District adopts
Montara Water & Sanitary District 3 years of rate increases
Projected Sewer Rates

Current

Sewer July 1  July 1  July 1 

Customer Class Rates 2020 2021 2022

Rate Adjustment % 9% 9% 9%

Sewer Service Charge Rates1

Volumetric charge billed per hundred cubic feet (hcf) of metered water use.
Subject to a minimum charge based on 48 hcf of annual sewer use (4 hcf per month).

Residential $21.07 $22.97 $25.04 $27.29

Restaurants 36.55 39.84 43.43 47.34

Motels 22.18 24.18 26.36 28.73

Offices 18.98 20.69 22.55 24.58

General Commercial 20.33 22.16 24.15 26.32

Schools 19.28 21.02 22.91 24.97

Hospitals 21.01 22.90 24.96 27.21

1  Residential rates are applied to annualized water use from two winter billing periods 

     (Nov‐Feb or Dec‐Mar); Commercial rates are applied based on annual water use.

Note: Sewer service charges are colleced on the County property tax rolls.

Projected Rates Effective On or After

DRAFT 01-15-20 13



Table 11

Montara Water & Sanitary District

Projected Residential Rate Impacts

Monthly Current

Sewer Sewer July 1  July 1  July 1 

Customer Class Use (hcf) Rates 2020 2021 2022

RESIDENTIAL BILLS

Monthly Charges

Minimum 50% of bills 4.0 $84.28 $91.88 $100.16 $109.16

Average 65% at or below 4.5 94.82 103.37 112.68 122.81

Mod‐High Top 10% 7.5 158.03 172.28 187.80 204.68

Annual Charges

Minimum 50% of bills 4.0 $1,011.36 $1,102.56 $1,201.92 $1,309.92

Average 65% at or below 4.5 1,137.78 1,240.38 1,352.16 1,473.66

Mod‐High Top 10% 7.5 1,896.30 2,067.30 2,253.60 2,456.10

Note: Sewer service charges are colleced on the County property tax rolls.

Projected Rates Effective On or After

DRAFT 01-15-20 14



Table 12

Montara Water & Sanitary District Average Bi‐Monthly Use: 8.6 hcf

Consumption Block Analysis Median Bi‐Monthly Use: 8.0 hcf

Single Family Residential Winter Water Use 2018/19

4‐Mo. Winter

Use (hcf) In Block  % of Total Cumulative  Cumulative % In Block  % of Ttl Use (hcf)  % of Ttl

0 94 3.1% 94 3.1% 0 0.0% 0 0.0%
1 78 2.6% 172 5.7% 78 0.3% 2,898 11.3%
2 112 3.7% 284 9.5% 224 0.9% 5,718 22.3%
3 156 5.2% 440 14.7% 468 1.8% 8,426 32.9%
4 224 7.5% 664 22.2% 896 3.5% 10,978 42.9%
5 229 7.7% 893 29.8% 1,145 4.5% 13,306 52.0%
6 283 9.5% 1,176 39.3% 1,698 6.6% 15,405 60.2%
7 295 9.9% 1,471 49.2% 2,065 8.1% 17,221 67.3%
8 259 8.7% 1,730 57.8% 2,072 8.1% 18,742 73.2%
9 219 7.3% 1,949 65.1% 1,971 7.7% 20,004 78.1%
10 188 6.3% 2,137 71.4% 1,880 7.3% 21,047 82.2%
11 157 5.2% 2,294 76.7% 1,727 6.7% 21,902 85.5%
12 150 5.0% 2,444 81.7% 1,800 7.0% 22,600 88.3%
13 96 3.2% 2,540 84.9% 1,248 4.9% 23,148 90.4%
14 87 2.9% 2,627 87.8% 1,218 4.8% 23,600 92.2%
15 86 2.9% 2,713 90.7% 1,290 5.0% 23,965 93.6%
16 63 2.1% 2,776 92.8% 1,008 3.9% 24,244 94.7%
17 44 1.5% 2,820 94.3% 748 2.9% 24,460 95.5%
18 33 1.1% 2,853 95.4% 594 2.3% 24,632 96.2%
19 18 0.6% 2,871 96.0% 342 1.3% 24,771 96.7%
20 24 0.8% 2,895 96.8% 480 1.9% 24,892 97.2%
21 15 0.5% 2,910 97.3% 315 1.2% 24,989 97.6%
22 13 0.4% 2,923 97.7% 286 1.1% 25,071 97.9%
23 14 0.5% 2,937 98.2% 322 1.3% 25,140 98.2%
24 13 0.4% 2,950 98.6% 312 1.2% 25,195 98.4%
25 5 0.2% 2,955 98.8% 125 0.5% 25,237 98.6%
26 5 0.2% 2,960 98.9% 130 0.5% 25,274 98.7%
27 5 0.2% 2,965 99.1% 135 0.5% 25,306 98.8%
28 3 0.1% 2,968 99.2% 84 0.3% 25,333 98.9%
29 2 0.1% 2,970 99.3% 58 0.2% 25,357 99.0%
30 1 0.0% 2,971 99.3% 30 0.1% 25,379 99.1%
31 6 0.2% 2,977 99.5% 186 0.7% 25,400 99.2%
32 2 0.1% 2,979 99.6% 64 0.2% 25,415 99.3%
33 0 0.0% 2,979 99.6% 0 0.0% 25,428 99.3%
34 0 0.0% 2,979 99.6% 0 0.0% 25,441 99.4%
35 3 0.1% 2,982 99.7% 105 0.4% 25,454 99.4%
36 1 0.0% 2,983 99.7% 36 0.1% 25,464 99.4%
37 0 0.0% 2,983 99.7% 0 0.0% 25,473 99.5%
38 0 0.0% 2,983 99.7% 0 0.0% 25,482 99.5%
39 1 0.0% 2,984 99.7% 39 0.2% 25,491 99.6%
40 1 0.0% 2,985 99.8% 40 0.2% 25,499 99.6%
41 0 0.0% 2,985 99.8% 0 0.0% 25,506 99.6%
42 0 0.0% 2,985 99.8% 0 0.0% 25,513 99.6%
43 0 0.0% 2,985 99.8% 0 0.0% 25,520 99.7%
44 1 0.0% 2,986 99.8% 44 0.2% 25,527 99.7%
45 0 0.0% 2,986 99.8% 0 0.0% 25,533 99.7%
46 0 0.0% 2,986 99.8% 0 0.0% 25,539 99.7%
47 1 0.0% 2,987 99.8% 47 0.2% 25,545 99.8%
48 0 0.0% 2,987 99.8% 0 0.0% 25,550 99.8%
49 0 0.0% 2,987 99.8% 0 0.0% 25,555 99.8%
50 1 0.0% 2,988 99.9% 50 0.2% 25,560 99.8%

51‐75 4 0.1% 2,992 100.0% 245 1.0% 25,605 100.0%
_______ _______ _______ _______

Total 2,992 100.0% 25,605 100.0%

Note: Excludes a few non‐residential accounts classified as single family residential.

Number of Bills Winter Water Use (hcf) Use Through Break

DRAFT 01-15-20 15
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M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of:  February 6, 2020 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  

SUBJECT:   Review and Possible Action Concerning Support 
for National Stewardship Action Council’s 
“Flushable” Wipes Issue. 

 
Heidi Sanborn, Executive Director of the National Stewardship Action 
Council’s (NSAC) recently gave a presentation on the wet/”flushable” wipes issue 
and ending the FDA “flush list” to the Sewer Authority Mid-Coastside (SAM).  
 
NSAC would like to raise $50,000 to help CASA pass AB 1672 (Bloom) and is 
asking for a $1,000 donation based on MWSD’s population, which would allow 
MWSD to participate in the strategy calls, be added to flushable wipes 
information listserv, and receive other benefits of being a NSAC funder. SAM 
committed $2,000 to the cause, of which MWSD is directly paying $400. 
 
  

RECOMMENDATION: 
 
Receive NSAC presentation and consider a donation to support AB 1672. 
 
Attachment 
 
 

https://www.nsaction.us/
https://www.nsaction.us/


NATIONAL STEWARDSHIP ACTION COUNCIL

NSAC'S VISION: The United States attains a circular economy.

Partnership to Protect Water Quality 

and Reduce Costs

Montara Water & Sanitary District

February 6, 2020

© copyright National Stewardship Action Council, 2020



NATIONAL STEWARDSHIP ACTION COUNCIL

Who is NSAC?

The National Stewardship Action Council (NSAC) is a 501©4, affiliated with the 

California Product Stewardship Council (CPSC).  NSAC is a network of committed 

proponents comprised of governments, non-government organizations, businesses, and 

consumers who advocate that producers fairly share responsibility in a circular economy.

Vision: The United States 

attains a circular economy.

Mission: Collaborate with 

public and private 

stakeholders to advance 

product stewardship and 

extended producer 

responsibility.

2017 NSAC Strategic Planning Meeting

© copyright National Stewardship Action Council, 2019



NATIONAL STEWARDSHIP ACTION COUNCIL

NSAC Board/Organization 

Executive Board

David Stitzhal, President

Full Circle Environmental, Inc. Tim Goncharoff, Vice-President

County of Santa Cruz

Patty Garbarino, Treasurer

Marin Sanitary Service

Constance Hornig, Secretary

Constance Hornig Law Offices

© copyright National Stewardship Action Council, 2019



NATIONAL STEWARDSHIP ACTION COUNCIL

NSAC Board/Organization (cont.) 

Advisory Board of 9

Paul Gao

California Electronic 

Asset Recovery

Beverly Hanstrom

Colorado Medical Waste

Jordan Fengel

State of Texas Alliance for Recycling

© copyright National Stewardship Action Council, 2019

Chris Ripley

Smarter Sorting



NATIONAL STEWARDSHIP ACTION COUNCIL

We Have to Think Differently…

© copyright National Stewardship Action Council, 2019



NATIONAL STEWARDSHIP ACTION COUNCIL

What is a Circular Economy?

© copyright National Stewardship Action Council, 2020

Multi-faceted with a focus on producers embracing sustainable 

design, using regenerative materials and collecting end of life 

products and materials for continuous use in the economy. 

It is based on three principles:

1. Design out waste and pollution

2. Keep products and materials in use

3. Regenerate natural systems



NATIONAL STEWARDSHIP ACTION COUNCIL

ReFuel Your Fun & $ave Campaign

© copyright National Stewardship Action Council, 2019

Promotes the use of reusable 1 lb. propane cylinders

1. Recruitment of locations to sell/refill/exchange 

reusables such as hardware stores, sports/camping 

supply stores, universities & outdoor education 

programs, & more!

2. Public education – billboards, newspaper inserts, 

PSAs & whiteboard videos, social media, & more!

3. Exchange events – bring a single-use & take home 

a reusable

4. Safe collection of cylinders at high-use areas

www.ReFuelYourFun.org

http://www.refuelyourfun.org/
https://www.facebook.com/nationalstewardshipactioncouncil/


NATIONAL STEWARDSHIP ACTION COUNCIL

ReFuel Your Fun & $ave (cont.)

© copyright National Stewardship Action Council, 2019



NATIONAL STEWARDSHIP ACTION COUNCIL

Don’t Rush to Flush, Meds in the Bin We ALL Win!

© copyright National Stewardship Action Council, 2019

Promotes the safe disposal & storage of unwanted medications

1. Recruitment of 

authorized locations to 

take-back controlled & 

non-controlled 

medications

2. Public education

3. Press events
www.DontRushToFlush.org

http://www.dontrushtoflush.org/
https://www.facebook.com/nationalstewardshipactioncouncil/
https://twitter.com/NSACTION_US


NATIONAL STEWARDSHIP ACTION COUNCIL

County of San Mateo
Medicine EPR Ordinance 4/28/2015

▪ https://www.youtube.com/watch?v=gq7-zIoOYzk

Ordinance introduced and heard at April 14th Board of Supervisors Meeting

and passed with a 5-0 vote.  Waymond Wong, Program Manager, 

Environmental Health and Heather Forshey, Director of Environmental Health



NATIONAL STEWARDSHIP ACTION COUNCIL

Don’t Rush to Flush (cont.)

© copyright National Stewardship Action Council, 2019

Participating locations:

1. San Mateo County 

Sheriffs North Coast Sub-

Station – Moss Beach

2. CVS Pharmacy (60 

Cabrillo Hwy North) -

Half Moon Bay

Both locations accept 

controlled & non-controlled 

medications 



NATIONAL STEWARDSHIP ACTION COUNCIL

1. Bottles & Cans 

2. Ag Pesticide Containers

3. Recalled Products

4. Mercury Thermostats

5. Paint

6. Carpet

7. Mattresses 

8. Medications & Sharps

Legislated EPR/Stewardship in CA

© copyright National Stewardship Action Council, 2019



NATIONAL STEWARDSHIP ACTION COUNCIL

CA Statewide Meds & Needle Disposal
Signed into Law 9/2018! 

39-0 Vote off Senate Floor!

Pharma/Sharps producers support! 

Key provisions:

▪ Meds: 1 med bin for every 50k 

residents or minimum 5/county –

any eligible site can opt in – ALL 

LOCATIONS CAN GET A BIN!; 

▪ Needles/Sharps: Requires free safe 

disposal sharps containers with 

every needle sold and any sharps 

collected in public programs will 

have disposal paid for by producers!

Senator Jeff Stone (R -Temecula) a pharmacist, 

speaking on the senate floor supporting SB 212!

© copyright National Stewardship Action Council, 2019



NATIONAL STEWARDSHIP ACTION COUNCIL

Legislative Track Record: 4/4 Success

© copyright National Stewardship Action Council, 2019

NSAC has sponsored the following bills, which have all been signed into law:

1. SB 212 (Jackson, Gray, Ting) 2018 - meds & sharps EPR: First in the nation to 

cover both meds & needles!

2. AB 1158 (Chu) 2017 – carpet: First in the world!

• Stewardship organization cannot use fee money to sue the state, pay fines, 

or incinerate carpet & set recycling rates & dates

3. AB 729 (Chu) 2019- carpet: first eco-modulated fees in the U.S.

• Plan to return visible fee money back to the state to continue the program if 

the stewardship organization is failing

• Creation of a trust for stewardship fee money

4. SB 726 (Caballero & Berman) 2019:First in US supports & expands HHW reuse 

https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180SB212
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201720180AB1158
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201920200AB729
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=201920200SB726


NATIONAL STEWARDSHIP ACTION COUNCIL© copyright National Stewardship Action Council, 2019

“Flushable” wipes

– Labeling casaweb.org/wipes/

2020 Legislation:

AB 1672 (Bloom): Wet Wipe Labeling 

https://casaweb.org/wipes/


NATIONAL STEWARDSHIP ACTION COUNCIL© copyright National Stewardship Action Council, 2019

NSAC has been requested by CASA 

to co-sponsor AB 1672 and “elevate 

and effectuate legislative action” 

due to NSAC’s “unique and 

credible voice on consumer 

protection issues, and in recognition 

of your shared interest in protecting 

the environment from harmful 

products”

2020 Legislation (cont.): 
AB 1672 (Bloom) 



NATIONAL STEWARDSHIP ACTION COUNCIL

2020 Legislation (cont.)

SB 424 (Jackson): Tobacco Waste

© copyright National Stewardship Action Council, 2019

▪ Prohibit sale of single-use:

1. Integrated filters

2. eCigarettes or vaporizer devices

3. Attachable plastic devices (plastic tips)

▪ Require take-back for reusable components:

1. Take-back bins

2. Mail-back

3. eCigarette collection & recycling



NATIONAL STEWARDSHIP ACTION COUNCIL

2020 Legislation (cont.)

SB 54 (Allen) & AB 1080 (Gonzalez)

© copyright National Stewardship Action Council, 2019

▪ Companion bills

▪ Encourages producer responsibility

▪ Working with the Governor’s Office and authors on 

the bill language
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2020 Legislation (cont.)

Senator Udall and Rep. Lowenthal’s National 

Packaging Waste Bill

© copyright National Stewardship Action Council, 2019
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Campaign to End the FDA 

Medication “Flush List”
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Left:

Coalition letter(s) with 100+ 

signatories (primarily sanitation 

agencies & local governments)

Right: 

Response from the Food & 

Drug Administration (FDA)
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Shaw Yoder Antwih Schmelzer & Lange 

© copyright National Stewardship Action Council, 2019

https://syaslpartners.com/

Right to Left: 

Melissa Immel, (Deputy 

Legislative Secretary at Office 

of Governor Gavin Newsom);

Heidi Sanborn, Executive 

Director of NSAC;

Jason Schmelzer (Lobbyist);

Anthony Williams (Legislative 

Secretary at Office of 

Governor Gavin Newsom) 

https://syaslpartners.com/
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Partnership Benefits:

© copyright National Stewardship Action Council, 2019

1. Fund NSAC at $1,000/year

Benefits: 

• We support, author, provide technical assistance and testimony, support 

letters, etc. on bills of interest

• Regular product specific email updates and conference calls

• Product-specific listserv access (meds/sharps, packaging, flushable 

wipes, carpet)

• Free webinar registrations (5-6/year – this Thursday meds/sharps)

• Quarterly newsletters 

• Logo on website (optional)

• Free national calls (twice per year and as needed)

• Qualify to have a representative apply to sit on the Board or be an 

Advisor

• Free technical assistance as needed!

Working together we will make a big difference!
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The Devil is in the Details!
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QUESTIONS?
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NATIONAL STEWARDSHIP ACTION COUNCIL

Heidi Sanborn
Executive Director

Office: (916) 431-7804

Cell: (916) 217-1109

Heidi@nsaction.us

© copyright National Stewardship Action Council, 2019

www.nsaction.us

Connect with us!

mailto:Heidi@nsaction.us
https://twitter.com/NSACTION_US
https://www.linkedin.com/company/national-stewardship-action-council
https://www.facebook.com/nationalstewardshipactioncouncil/


M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

       For Meeting Of:  February 6, 2020 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Christine C. Fitzgerald, General Counsel 

  

 
Subject: Review and Possible Action To Amend Salary Schedule 

and Approve Adjustment to the General Manager's 
Compensation 

 

 
 
Under the Employment Contract between the District and the General Manager, 
dated January 1, 2017, Section 8 provides that the Board of Directors shall 
conduct an annual evaluation of the General Manager, and based on satisfactory 
performance, the General Manager will be granted a minimum amount based on 
the annual increase in the Consumer Price Index published by the Bureau of 
Labor Statistics of the United States Department of Labor for all Urban 
Consumers (1982-1984 = 100), San Francisco-Oakland-San Jose, California 
Consolidation Statistical Area ("CPI-U Indicator").1   
 
On January 30, 2020, the Board met with the General Manager and determined 
that the General Manager’s performance satisfies the requirements set forth 
under Section 8 of the Employment Contract, and accordingly, formal Board 
action is requested to set the new salary for the General Manager classification, 
retroactive to January 1, 2020, consistent with the terms of the General 
Manager’s Employment Contract.  The new salary is calculated using as follows: 
 

$209,609.65 x 1.03027552  
(the difference between October 2019, CPI-U 298.443 and October 2018, CPI-U 

289.673) = $215,956.00 
(Rounded to the nearest dollar) 

 
With regards to fiscal impact, the total annual salary increase is $6,346.35.   
 
 
 

 
1 Specifically, the Employment Contract provides for the method of calculating any increases as 

follows: “The salary increases shall be determined by dividing the CPI-U Indicator that was 
published nearest in time before the Anniversary Date of the Employment Year to which the 
adjustment pertains by the CPI-U Indicator published nearest to one (1) year prior to that 
Anniversary Date, and multiplying the resultant number by General Manager's salary for the then 
current Employment Year.”  Id. at page 4. 



M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

       For Meeting Of:  February 6, 2020 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Christine C. Fitzgerald, General Counsel 
 
 
Additionally, Section 8 of the Employment Contract also provides that in 
recognition of exceptional and exemplary job performance resulting in benefits to 
the District and its customers, the General Manager may be entitled to an 
additional $6,000 in Deferred Compensation contribution under the District's 457 
Deferred Compensation Benefit Retirement Plan.  The Board has made such a 
finding as a result of its review of the General Manager’s performance, and 
Board authorization is also requested to grant a one-time payment of $6,000 to 
the General Manager’s 457 Deferred Compensation Benefit Retirement Plan 
account. 
 
Lastly, as a result of the Board’s negotiation with the General Manager, the 
parties have agreed to a one-time cash payment of $15,000 in recognition of the 
General Manager’s continued performance.  This one-time payment is not 
included as base compensation for payroll or retirement calculation purposes. 
 
RECOMMENDATION: Set the salary for the General Manager and approve 
additional terms as follows:  
 

i) an annual salary of $215,956.00 retroactive to January 1, 2020;  
ii) a one-time payment of $6,000 to the General Manager’s 457 Deferred 

Compensation Benefit Retirement Plan account; and,  
iii) a one-time cash payment of $15,000 to the General Manager;  

 
And, approve the corresponding resolution adopting the amended salary 
schedule and approving adjustment to the General Manager's compensation. 
 
Attachments 
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RESOLUTION NO. _____ 
 

RESOLUTION ADOPTING AMENDED DISTRICT SALARY SCHEDULE 

AND APPROVING ADJUSTMENT TO GENERAL MANAGER'S 

COMPENSATION (Effective January 1, 2020) 

 

 

WHEREAS, under the Employment Contract between the District and 

the General Manager, dated January 1, 2017, Section 8 provides that the 

Board of Directors shall conduct an annual evaluation of the General 

Manager; 

WHEREAS, based on satisfactory performance, the General Manager 

shall be granted a minimum amount based on the annual increase in the 

Consumer Price Index published by the Bureau of Labor Statistics of the 

United States Department of Labor for all Urban Consumers (1982-1984 = 

100), San Francisco-Oakland-San Jose, California Consolidation Statistical 

Area ("CPI-U Indicator"); 

WHEREAS, on January 30, 2020, the Board met with the General 

Manager and determined that the General Manager’s performance satisfies 

the requirements set forth under Section 8 of the Employment Contract; 

WHEREAS, the Board has recommended an adjustment to the 

General Manager's compensation as set forth below. 

NOW THEREFORE, 

BE IT RESOLVED BY THE BOARD OF THE MONTARA WATER 

AND SANITARY DISTRICT AS FOLLOWS: 

1.  The General Manager's salary is hereby adjusted to $215,956.00 per 

annum. 

2.  This resolution shall be effective upon adoption; provided, that 

the Salary Schedule and General Manager's compensation approved 

hereby and provided hereunder shall be operative from and after 

January 1, 2020. 
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RESOLUTION NO. _____ 
 

RESOLUTION ADOPTING AMENDED DISTRICT SALARY SCHEDULE 

AND APPROVING ADJUSTMENT TO GENERAL MANAGER'S 

COMPENSATION (Effective January 1, 2020) 

 

 

 

3.   The Salary Schedule for General Manager, set forth in the 

Attachment hereto is hereby approved, effective January 1, 2020; provided, 

that said Schedule shall remain in effect unless and until further amended or 

superseded. 

 
                                                            _____________________________________ 

       President, Montara Water and Sanitary District 
 
 

COUNTERSIGNED: 
 
 
____________________________________ 
Secretary, Montara Water and Sanitary District 

 
* * * * 

 
 I HEREBY CERTIFY that the foregoing Resolution No.________ was duly and regularly 

adopted and passed by the Board of the Montara Water and Sanitary District, County of San 
Mateo, California, at a regular meeting thereof held on the 6 th day of February, 2020, by the 
following vote: 

 
 AYES, Directors: 
 
 NOES, Directors: 
 
 ABSENT, Directors: 
  
      
     _____________________________________ 
      Secretary, Montara Water and Sanitary District 
 
 

 



 
 

  

SALARY SCHEDULE FOR GENERAL MANAGER 

EFFECTIVE: January 1, 2020 

Approved at Regular Board Meeting: February 6, 2020 

Per Board Resolution No. XXX 

Job Title Annual 

General Manager $215,956.00 

 

 

 

MONTARA WATER & SANITARY DISTRICT 
Serving the Communities of Montara and Moss Beach 

 P.O. Box 370131      Tel:  (650) 728-3545 

 8888 Cabrillo Highway     Fax:  (650) 728-8556 

 Montara, CA 94037-0131    E-mail: mwsd@coastside.net 

Visit Our Web Site:  http://www.mwsd.montara.com 

 



M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of:  February 6, 2020 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  

SUBJECT:   Review and Possible Action Concerning 
Cancellation of Regular Scheduled Meeting 
February 20, 2020. 

 
Staff suggests to cancel the next Regular Scheduled February 20, 2020 meeting. 
The following Regular Scheduled Meeting is planned for March 5, 2020. 
 
RECOMMENDATION: 
 
This item is for information only. 



M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of:  February 6, 2020 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  

SUBJECT:   General Manager’s Report 

 
Operations: MWSD Operations staff investigated 5 possible leaks, repaired 3 
water leaks, responded to 6 Underground Service Alerts, 1 water meter repair and 
took 6 water quality samples within the past 2 weeks. 
 
The District is preparing for Spring 2020 System Tours on Saturday, March 14 and 
invites the public to attend. See newsletter for more information. 
 
Newsletter: The February/March MWSD newsletter will be sent as bill insert and 
is attached to this report. 
 
Projects: Construction of the new Airport 3 Treatment Plant is close to completion. 
SCADA integration is almost complete, final testing and State notification still 
outstanding. The Wagner Well Rehab Project is finaled and will be closed out soon.   
 
The Highway 1 crossing Sewer Project is also close to completion. Hydroseeding 
on MWSD property is still outstanding. A possible change order to further improve 
the MWSD access road runoff may be brought to the MWSD board soon. 
 
Meetings: The General Manager attended the Finance Committee Meeting on 
January 28 and will attend the SAM Manager’s meeting on February 4, 2020. 
 
On January 29 the General Manager provided a tour of the water and sewer 
system to Half Moon Bay Review staff writer Sarah Wright. 
 
SAM: The Sewer Authority Mid-Coastside offers tours of the SAM Sewage 
Treatment Plant every third Wednesday of the month at 11:00am. 
 
Manager Leave: The General Manager will be on vacation February 13 – 24, 
2020. 
 
 
 
RECOMMENDATION:  
 
This is for Board information only. 
 



M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 

          For Meeting Of:  February 6, 2020 

 

                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 
Attachment   



Staying Ahead of our Local Community Needs 



No reservation necessary.   

Tour attendees must be 10 or older and children under 18 must be accompanied by an adult. 
Closed toe shoes required.  

For more information, call (650) 726 0124  

Join us for a one-hour tour to get a firsthand look at what it takes to remove human 
waste and other pollutants from millions of gallons of wastewater each day! 

1000 Cabrillo Hwy N, Half Moon Bay, CA  
 

every third Wednesday of the month at 11:00 am  
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