
 
 

  

__________________________________________________________________________________________ 

To sensitively manage the natural resources entrusted to our care, to provide the people of Montara - Moss Beach with reliable, high – 
quality water, wastewater, and trash disposal at an equitable price, and to ensure the fiscal and environmental vitality of the district for 
future generations. Be open to providing other services desired by our community.  
 

AGENDA 
Regular Meeting 

                    District Board of Directors 
8888 Cabrillo Highway 

Montara, California 94037 
 

November 16, 2017 at 7:30 p.m.      
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

CALL TO ORDER 
ROLL CALL 
PRESIDENT’S STATEMENT 
ORAL COMMENTS (Items other than those on the agenda) 

PUBLIC HEARING                          
CONSENT AGENDA 
 

 
1. Approve Minutes for September 21, October 5, and October 19, 2017. 
2. Approve Financial Statements for September 2017. 
3. Approve Warrants for November 1, 2017. 
4. SAM Flow Report for September 2017. 
5. Monthly Review of Current Investment Portfolio. 
6. Connection Permit Applications Received. 
7. Monthly Water Production Report for September 2017. 
8. Rain Report. 
9. Solar Energy Report. 

http://mwsd.montara.org/assets/docs/board/collateral/117/Consent_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/117/Consent_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/117/Consent_4.pdf
http://mwsd.montara.org/assets/docs/board/collateral/117/Consent_5.pdf
http://mwsd.montara.org/assets/docs/board/collateral/117/Consent_6.pdf
http://mwsd.montara.org/assets/docs/board/collateral/117/Consent_7.pdf
http://mwsd.montara.org/assets/docs/board/collateral/117/Consent_8.pdf
http://mwsd.montara.org/assets/docs/board/collateral/117/Consent_9.pdf


 
 

10. Monthly Public Agency Retirement Service Report for August 2017 
 
 
OLD BUSINESS  
NEW BUSINESS 
 

1. Reserve Designation for SRF Loan. 
2. Review and Possible Action Concerning 4th Street Water Main Project Completion 
and Contract Release. 
3. Review and Possible Action Concerning Authorization to Vote at General Session 
Membership Meeting at ACWA 2017 Fall Conference. 

 
REPORTS 
 

1. Sewer Authority Mid-Coastside Meetings (Boyd) 
2. MidCoast Community Council Meeting (Slater-Carter) 
3. CSDA Report (Slater-Carter) 
4. Attorney’s Report (Schricker) 
5. Directors’ Reports 
6. General Manager’s Report  (Heldmaier) 

 
FUTURE AGENDAS 
ADJOURNMENT 
CONVENE IN CLOSED SESSION 
 
CONFERENCE WITH LEGAL COUNSEL -- EXISTING LITIGATION 
(Government Code §54956.9(d)(1)) 
 

                    Case Names: City of Half Moon Bay v. Granada Community Services District, et al.  
                      (San Mateo County Super, Crt. No. 17 CIV 03092) 
 
  Regional Water Quality Control Board v. Sewer Authority Mid-Coastside  
    (ACL Complaint No. R2-2017-1024) 
 
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
(Government Code §54956.9(d)(2))  
Significant Exposure to Litigation:  

Number of cases:1 
 
REPORT OF ACTION TAKEN IN CLOSED SESSION, IF ANY 
 
ADJOURNMENT   
 
 

http://mwsd.montara.org/assets/docs/board/collateral/117/Consent_10.pdf
http://mwsd.montara.org/assets/docs/board/collateral/117/New_Business_1.pdf
http://mwsd.montara.org/assets/docs/board/collateral/117/new_business_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/117/new_business_2.pdf
http://mwsd.montara.org/assets/docs/board/collateral/117/New_Business_3.pdf
http://mwsd.montara.org/assets/docs/board/collateral/117/New_Business_3.pdf


















































































































M           MONTARA WATER AND SANITARY        
DISTRICT AGENDA 

 
         Prepared For the Meeting Of:  November 02, 2017 

 
 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens H. Heldmaier, General Manager 
  

  
SUBJECT:   Unaudited Financial Statements – Executive 

Summary 
 
Budget vs. Actual – Sewer July thru September, 2017 Variances over 
$2,000: 
  

• 4710 Sewer Service Charges, $500,793 below Budget – First sewer 
collection charges arrive in late November or early December.  

• Overall Total Operating Income for the period ending September 30, 
2017 was $500,894 below budget. Total revenue received to date is 
$17,224. 

• 5400 Legal, $35,838 above Budget – Unanticipated activities.  
• 5610 Accounting, $2,800 below Budget – billing is a month behind 

production of financials. 
• 5620 Audit, $2,750 above Budget – 1st payment for annual financial 

statement audit paid in August.  
• 5640 Data Services, $5,250 above Budget – Parcel management software 

for sewer service charges implemented and paid for in September.   
• 5800 Labor, $20,035 above Budget – Major line items to increase are due 

to the payment of an additional employee during the month of July & 
August.  

• 6170 Claims, Property Damage, $2,500 below Budget – No reportable 
activity to date.   

• 6200 Engineering, $4,805 below Budget – Minimal activity to-date.  
Budget is spread evenly over twelve months. 

• 6400 Pumping, $2,596 below Budget – Minimal activity to-date.  Budget is 
spread evenly over twelve months. 

• 6600 Collection/Transmission, $2,500 below Budget – No activity to-date. 
Budget is spread evenly over twelve months.  

• 6920 SAM Operations, $36,699 below Budget – Operations budget 
changed on the SAM side after MWSD budget was approved.   

• 6940 SAM Maintenance, Collection Sys, $10,000 below Budget – No 
activity to-date.  Budget is spread evenly between twelve months. 

• 6950 SAM Maintenance, Pumping, $12,500 below Budget – No activity to-
date.  Budget is spread evenly between twelve months. 

• Overall Total Operating Expenses for the period ending September 
30, 2017 were $73,650 below Budget.  



M           MONTARA WATER AND SANITARY        
DISTRICT AGENDA 

 
         Prepared For the Meeting Of:  November 02, 2017 

 
 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens H. Heldmaier, General Manager 
  

• Total overall Expenses for the period ending September 30, 2017 
were $17,677 below budget. For a net ordinary loss of ($483,216), 
budgeted vs. actual.  Actual net ordinary loss is ($525,299.) 

• 7100 Connection Fees, $62,651 above Budget – Two new construction 
connection issued; One remodel connections issued in September.    

• 8000 CIP, $388,910 below Budget – Minimal activity to-date.  Budget is 
spread evenly over twelve months. 

• 9200 I-Bank Loan, $10,327 below Budget – Difference due to timing. 
 

RECOMMENDATION: 
This is for Board information only 



M           MONTARA WATER AND SANITARY        
DISTRICT AGENDA 

 
         Prepared For the Meeting Of:  November 02, 2017 

 
 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens H. Heldmaier, General Manager 
  
Budget vs. Actual – Water September, 2017 Variances over $2,000: 
 

• 4740 Testing, Backflow, $5,152 above Budget – More activity than 
anticipated.  

• 4810 Water Sales Domestic, $168,003 above Budget – Increased water 
sales thus far throughout the fiscal year. 

• Overall Total Operating Income for the period ending September 30, 
2017 was $174,876 above budget. Total revenue received to date is 
$667,837. 

• 5240 CDPH Fees, $3,875 below Budget – No activity to date. 
• 5400 Legal, $12,665 below Budget – Minimal activity to-date.  Budget is 

spread evenly over twelve months. 
• 5530 Memberships, $3,657 below Budget – Membership dues are 

typically paid on a calendar year basis. 
• 5610 Accounting, $2,800 below Budget - billing is a month behind 

production of financials. 
• 5620 Audit, $2,750 above Budget – 1st payment for annual financial 

statement audit paid in August 
• 5630 Consulting, $2,228 above Budget – Annual PARS actuarial payment.  
• 5800 Labor, $ 5,027 below Budget – Staff overtime amounts have been 

held in check and new employee benefit payments are lower than 
expected.   

• 6170 Claims, Property Damage, $2,500 below Budget – No reportable 
activity to date.  

• 6180 Communications, $3,235 below Budget – Minimal activity to-date. 
• 6400 Pumping, $15,951 below Budget – PG&E typically provides a true-

up bill further on in the fiscal year. 
• 6500 Supply, $9,769 below Budget – No water purchases from County 

sites have been made thus far. 
• 6600 Collection/Transmission, $16,338 below Budget – Water Main 

Maintenance expenses have been held below budget. 
• 6700 Treatment, $2,376 below Budget – Chemical expenses have been 

below budget but analysis expenses have been higher than anticipated. 
• Overall Total Operating Expenses for the period ending September 

30, 2017 were $55,023 below Budget. 
• Total overall Expenses for the period ending September 30, 2017 

were $85,641 below budget.  For a net ordinary income of $260,517, 
budgeted vs. actual. Actual net ordinary income is $378,519. 



M           MONTARA WATER AND SANITARY        
DISTRICT AGENDA 

 
         Prepared For the Meeting Of:  November 02, 2017 

 
 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens H. Heldmaier, General Manager 
  

• 7100 Connection Fees, $45,953 below Budget – No new construction 
connections issued in September. 

• 7600 Bond Revenues, G.O. $286,860 below Budget – Variance due to 
timing, first remittance typically received in November or December.   

• 8000 CIP, $116,079 below Budget – Minimal activity to date. 
• 9100 Interest Expense- Go Bonds, $115,432 below Budget – Difference is 

due to timing. 
• 9150 SRF Loan, $17,512 below Budget - Difference is due to timing  

 
RECOMMENDATION: 
This is for Board information only 



Sewer
Jul - Sep 17 Budget $ Over Budget

Ordinary Income/Expense
Income

4220 · Cell Tower Lease 8,863.05 8,574.99 288.06
4330 · Engineering Review -182.00
4400 · Fees

4410 · Administrative Fee (New Constr) 1,010.00 874.98 135.02
4420 · Administrative Fee (Remodel) 708.00 499.98 208.02
4430 · Inspection Fee (New Constr) 954.00 874.98 79.02
4440 · Inspection Fee (Remodel) 0.00 999.99 -999.99
4460 · Remodel Fees 1,062.00 999.99 62.01

Total 4400 · Fees 3,734.00 4,249.92 -515.92

4610 · Property Tax Receipts 155.06
4710 · Sewer Service Charges 0.00 500,792.73 -500,792.73
4720 · Sewer Service Refunds, Customer 0.00 -999.99 999.99
4760 · Waste Collection Revenues 4,646.79 5,499.99 -853.20
4990 · Other Revenue 6.82

Total Income 17,223.72 518,117.64 -500,893.92

Gross Profit 17,223.72 518,117.64 -500,893.92

Expense
5000 · Administrative

5190 · Bank Fees 3,396.00 1,624.98 1,771.02
5200 · Board of Directors

5210 · Board Meetings 756.25 999.99 -243.74
5220 · Director Fees 187.50 825.00 -637.50

Total 5200 · Board of Directors 943.75 1,824.99 -881.24

5250 · Conference Attendance 1,097.50 499.98 597.52
5270 · Information Systems 240.00 1,500.00 -1,260.00
5300 · Insurance

5310 · Fidelity Bond 0.00 124.98 -124.98
5320 · Property & Liability Insurance 0.00 499.98 -499.98

Total 5300 · Insurance 0.00 624.96 -624.96

5350 · LAFCO Assessment 0.00 499.98 -499.98
5400 · Legal

5420 · Meeting Attendance, Legal 845.00 2,374.98 -1,529.98
5430 · General Legal 3,232.50 6,249.99 -3,017.49
5440 · Litigation 40,385.00

Total 5400 · Legal 44,462.50 8,624.97 35,837.53

5510 · Maintenance, Office 586.20 1,999.98 -1,413.78
5540 · Office Supplies 1,181.32 1,999.98 -818.66
5550 · Postage 229.17 624.99 -395.82
5560 · Printing & Publishing 162.83 750.00 -587.17

12:45 PM Montara Water & Sanitary District
10/24/17 Revenue & Expenditures Budget vs. Actual - Sewer
Accrual Basis July through September 2017

See Executive Summary Document Page 1



Sewer
Jul - Sep 17 Budget $ Over Budget

5600 · Professional Services
5610 · Accounting 4,700.00 7,500.00 -2,800.00
5620 · Audit 6,000.00 3,249.99 2,750.01
5630 · Consulting 6,789.76 6,999.99 -210.23
5640 · Data Services 6,750.34 1,500.00 5,250.34
5650 · Labor & HR Support 733.50 624.99 108.51
5660 · Payroll Services 217.82 237.48 -19.66

Total 5600 · Professional Services 25,191.42 20,112.45 5,078.97

5710 · San Mateo Co. Tax Roll Charges 0.00 624.99 -624.99
5720 · Telephone & Internet 3,992.87 4,125.00 -132.13
5730 · Mileage Reimbursement 0.00 375.00 -375.00
5740 · Reference Materials 0.00 49.98 -49.98
5790 · Other Adminstrative 316.19
5800 · Labor

5810 · CalPERS 457 Deferred Plan 4,891.70 3,861.24 1,030.46
5820 · Employee Benefits 12,870.67 8,908.74 3,961.93
5830 · Disability Insurance 226.72 383.49 -156.77
5840 · Payroll Taxes 4,331.99 4,219.74 112.25
5850 · PARS 4,491.49 3,515.25 976.24
5900 · Wages

5910 · Management 30,937.50 25,931.25 5,006.25
5920 · Staff 38,190.63 28,149.75 10,040.88
5930 · Staff Certification 450.00 450.00 0.00
5940 · Staff Overtime 303.54 628.50 -324.96

Total 5900 · Wages 69,881.67 55,159.50 14,722.17

5960 · Worker's Comp Insurance 0.00 611.73 -611.73

Total 5800 · Labor 96,694.24 76,659.69 20,034.55

Total 5000 · Administrative 178,493.99 122,521.92 55,972.07

6000 · Operations
6170 · Claims, Property Damage 0.00 2,499.99 -2,499.99
6195 · Education & Training 0.00 249.99 -249.99
6200 · Engineering

6210 · Meeting Attendance, Engineering 0.00 499.98 -499.98
6220 · General Engineering 8,195.00 12,499.98 -4,304.98

Total 6200 · Engineering 8,195.00 12,999.96 -4,804.96

6320 · Equipment & Tools, Expensed 0.00 249.99 -249.99
6330 · Facilities

6335 · Alarm Services 2,067.12 1,425.00 642.12
6337 · Landscaping 380.00 600.00 -220.00

Total 6330 · Facilities 2,447.12 2,025.00 422.12

12:45 PM Montara Water & Sanitary District
10/24/17 Revenue & Expenditures Budget vs. Actual - Sewer
Accrual Basis July through September 2017

See Executive Summary Document Page 2



Sewer
Jul - Sep 17 Budget $ Over Budget

6400 · Pumping
6410 · Pumping Fuel & Electricity 5,403.93 7,999.98 -2,596.05

Total 6400 · Pumping 5,403.93 7,999.98 -2,596.05

6600 · Collection/Transmission
6660 · Maintenance, Collection System 0.00 2,499.99 -2,499.99

Total 6600 · Collection/Transmission 0.00 2,499.99 -2,499.99

6800 · Vehicles
6810 · Fuel 0.00 199.98 -199.98
6820 · Truck Equipment, Expensed 0.00 39.99 -39.99
6830 · Truck Repairs 0.00 99.99 -99.99

Total 6800 · Vehicles 0.00 339.96 -339.96

6900 · Sewer Authority Midcoastside
6910 · SAM Collections 69,852.00 71,483.49 -1,631.49
6920 · SAM Operations 278,130.75 314,829.99 -36,699.24
6940 · SAM Maintenance, Collection Sys 0.00 9,999.99 -9,999.99
6950 · SAM Maintenance, Pumping 0.00 12,499.98 -12,499.98

Total 6900 · Sewer Authority Midcoastside 347,982.75 408,813.45 -60,830.70

Total 6000 · Operations 364,028.80 437,678.31 -73,649.51

Total Expense 542,522.79 560,200.23 -17,677.44

Net Ordinary Income -525,299.07 -42,082.59 -483,216.48

Other Income/Expense
Other Income

7000 · Capital Account Revenues
7100 · Connection Fees

7110 · Connection Fees (New Constr) 101,069.00 36,144.00 64,925.00
7120 · Connection Fees (Remodel) 10,225.50 12,499.98 -2,274.48

Total 7100 · Connection Fees 111,294.50 48,643.98 62,650.52

Total 7000 · Capital Account Revenues 111,294.50 48,643.98 62,650.52

Total Other Income 111,294.50 48,643.98 62,650.52

Other Expense
8000 · Capital Improvement Program

8075 · Sewer 21,090.00 409,999.98 -388,909.98

Total 8000 · Capital Improvement Program 21,090.00 409,999.98 -388,909.98

12:45 PM Montara Water & Sanitary District
10/24/17 Revenue & Expenditures Budget vs. Actual - Sewer
Accrual Basis July through September 2017

See Executive Summary Document Page 3



Sewer
Jul - Sep 17 Budget $ Over Budget

9000 · Capital Account Expenses
9125 · PNC Equipment Lease Interest 3,911.81 4,569.99 -658.18
9200 · I-Bank Loan 2,065.29 12,392.00 -10,326.71

Total 9000 · Capital Account Expenses 5,977.10 16,961.99 -10,984.89

Total Other Expense 27,067.10 426,961.97 -399,894.87

Net Other Income 84,227.40 -378,317.99 462,545.39

Net Income -441,071.67 -420,400.58 -20,671.09

12:45 PM Montara Water & Sanitary District
10/24/17 Revenue & Expenditures Budget vs. Actual - Sewer
Accrual Basis July through September 2017

See Executive Summary Document Page 4



Water
Jul - Sep 17 Budget $ Over Budget

Ordinary Income/Expense
Income

4220 · Cell Tower Lease 8,863.08 8,574.99 288.09
4400 · Fees

4410 · Administrative Fee (New Constr) 1,010.00 1,374.99 -364.99
4420 · Administrative Fee (Remodel) 505.00 225.00 280.00
4430 · Inspection Fee (New Constr) 954.00 1,249.98 -295.98
4440 · Inspection Fee (Remodel) 477.00 162.48 314.52
4460 · Remodel Fees 306.75

Total 4400 · Fees 3,252.75 3,012.45 240.30

4610 · Property Tax Receipts 155.06
4740 · Testing, Backflow 8,402.00 3,249.99 5,152.01
4810 · Water Sales, Domestic 646,877.35 478,873.98 168,003.37
4850 · Water Sales Refunds, Customer 0.00 -750.00 750.00
4990 · Other Revenue 286.81

Total Income 667,837.05 492,961.41 174,875.64

Gross Profit 667,837.05 492,961.41 174,875.64

Expense
5000 · Administrative

5190 · Bank Fees 205.68 1,749.99 -1,544.31
5200 · Board of Directors

5210 · Board Meetings 756.25 999.99 -243.74
5220 · Director Fees 187.50 825.00 -637.50

Total 5200 · Board of Directors 943.75 1,824.99 -881.24

5240 · CDPH Fees 0.00 3,874.98 -3,874.98
5250 · Conference Attendance 1,097.50 999.99 97.51
5270 · Information Systems 240.00 750.00 -510.00
5300 · Insurance

5310 · Fidelity Bond 0.00 124.98 -124.98
5320 · Property & Liability Insurance 0.00 675.00 -675.00

Total 5300 · Insurance 0.00 799.98 -799.98

5350 · LAFCO Assessment 0.00 624.99 -624.99
5400 · Legal

5420 · Meeting Attendance, Legal 842.50 2,124.99 -1,282.49
5430 · General Legal 3,617.50 15,000.00 -11,382.50

Total 5400 · Legal 4,460.00 17,124.99 -12,664.99

5510 · Maintenance, Office 586.19 1,999.98 -1,413.79
5530 · Memberships 842.70 4,500.00 -3,657.30
5540 · Office Supplies 1,181.29 1,999.98 -818.69
5550 · Postage 1,535.07 1,875.00 -339.93
5560 · Printing & Publishing 162.82 499.98 -337.16

12:46 PM Montara Water & Sanitary District
10/24/17 Revenue & Expenditures Budget vs. Actual - Water
Accrual Basis July through September 2017

See Executive Summary Document Page 1



Water
Jul - Sep 17 Budget $ Over Budget

5600 · Professional Services
5610 · Accounting 4,700.00 7,500.00 -2,800.00
5620 · Audit 6,000.00 3,249.99 2,750.01
5630 · Consulting 8,478.40 6,249.99 2,228.41
5640 · Data Services 899.50
5650 · Labor & HR Support 733.50 562.50 171.00
5660 · Payroll Services 217.79 237.48 -19.69

Total 5600 · Professional Services 21,029.19 17,799.96 3,229.23

5720 · Telephone & Internet 4,348.03 5,595.00 -1,246.97
5730 · Mileage Reimbursement 0.00 499.98 -499.98
5740 · Reference Materials 0.00 199.98 -199.98
5790 · Other Adminstrative 496.08
5800 · Labor

5810 · CalPERS 457 Deferred Plan 8,950.96 8,878.23 72.73
5820 · Employee Benefits 17,354.30 21,714.00 -4,359.70
5830 · Disability Insurance 561.02 909.24 -348.22
5840 · Payroll Taxes 9,778.08 10,573.50 -795.42
5850 · PARS 7,263.12 7,038.00 225.12
5900 · Wages

5910 · Management 30,937.50 25,931.25 5,006.25
5920 · Staff 91,571.57 88,689.24 2,882.33
5930 · Staff Certification 2,475.00 2,250.00 225.00
5940 · Staff Overtime 11,120.86 13,957.74 -2,836.88
5950 · Staff Standby 6,375.84 6,486.75 -110.91

Total 5900 · Wages 142,480.77 137,314.98 5,165.79

5960 · Worker's Comp Insurance 0.00 4,986.99 -4,986.99

Total 5800 · Labor 186,388.25 191,414.94 -5,026.69

Total 5000 · Administrative 223,516.55 254,134.71 -30,618.16

6000 · Operations
6160 · Backflow Prevention 0.00 249.99 -249.99
6170 · Claims, Property Damage 0.00 2,499.99 -2,499.99
6180 · Communications

6185 · SCADA Maintenance 0.00 4,999.98 -4,999.98
6180 · Communications - Other 1,764.83

Total 6180 · Communications 1,764.83 4,999.98 -3,235.15

6195 · Education & Training 2,067.50 1,749.99 317.51
6200 · Engineering

6210 · Meeting Attendance, Engineering 0.00 499.98 -499.98
6220 · General Engineering 2,223.75 4,999.98 -2,776.23
6230 · Water Quality Engineering 18,167.50 16,249.98 1,917.52

Total 6200 · Engineering 20,391.25 21,749.94 -1,358.69

12:46 PM Montara Water & Sanitary District
10/24/17 Revenue & Expenditures Budget vs. Actual - Water
Accrual Basis July through September 2017

See Executive Summary Document Page 2



Water
Jul - Sep 17 Budget $ Over Budget

6320 · Equipment & Tools, Expensed 648.20 1,249.98 -601.78
6330 · Facilities

6335 · Alarm Services 127.02 199.98 -72.96
6337 · Landscaping 863.47 1,500.00 -636.53

Total 6330 · Facilities 990.49 1,699.98 -709.49

6370 · Lab Supplies & Equipment 53.15 249.99 -196.84
6400 · Pumping

6410 · Pumping Fuel & Electricity 11,299.23 22,500.00 -11,200.77
6420 · Pumping Maintenance, Generators 0.00 2,499.99 -2,499.99
6430 · Pumping Maintenance, General 0.00 1,749.99 -1,749.99
6440 · Pumping Equipment, Expensed 0.00 499.98 -499.98

Total 6400 · Pumping 11,299.23 27,249.96 -15,950.73

6500 · Supply
6510 · Maintenance, Raw Water Mains 1,195.59 499.98 695.61
6520 · Maintenance, Wells 2,035.47 2,499.99 -464.52
6530 · Water Purchases 0.00 9,999.99 -9,999.99

Total 6500 · Supply 3,231.06 12,999.96 -9,768.90

6600 · Collection/Transmission
6610 · Hydrants 375.29 249.99 125.30
6620 · Maintenance, Water Mains 3,068.48 13,749.99 -10,681.51
6630 · Maintenance, Water Svc Lines 2,776.91 6,249.99 -3,473.08
6640 · Maintenance, Tanks 0.00 249.99 -249.99
6650 · Maint., Distribution General 0.00 2,499.99 -2,499.99
6670 · Meters 1,066.27 624.99 441.28

Total 6600 · Collection/Transmission 7,286.95 23,624.94 -16,337.99

6700 · Treatment
6710 · Chemicals & Filtering 1,687.17 7,500.00 -5,812.83
6720 · Maintenance, Treatment Equip. 1,371.03 999.99 371.04
6730 · Treatment Analysis 10,565.49 7,500.00 3,065.49

Total 6700 · Treatment 13,623.69 15,999.99 -2,376.30

6770 · Uniforms 1,506.36 3,000.00 -1,493.64
6800 · Vehicles

6810 · Fuel 1,034.69 1,999.98 -965.29
6820 · Truck Equipment, Expensed 6.84 249.99 -243.15
6830 · Truck Repairs 988.88 1,249.98 -261.10

Total 6800 · Vehicles 2,030.41 3,499.95 -1,469.54

12:46 PM Montara Water & Sanitary District
10/24/17 Revenue & Expenditures Budget vs. Actual - Water
Accrual Basis July through September 2017
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Water
Jul - Sep 17 Budget $ Over Budget

6890 · Other Operations 908.21

Total 6000 · Operations 65,801.33 120,824.64 -55,023.31

Total Expense 289,317.88 374,959.35 -85,641.47

Net Ordinary Income 378,519.17 118,002.06 260,517.11

Other Income/Expense
Other Income

7000 · Capital Account Revenues
7100 · Connection Fees

7110 · Connection Fees (New Constr) 17,302.00 43,254.99 -25,952.99
7130 · Conn. Fees, PFP (New Constr) 0.00 19,999.98 -19,999.98

Total 7100 · Connection Fees 17,302.00 63,254.97 -45,952.97

7600 · Bond Revenues, G.O. 748.85 287,608.98 -286,860.13

Total 7000 · Capital Account Revenues 18,050.85 350,863.95 -332,813.10

Total Other Income 18,050.85 350,863.95 -332,813.10

Other Expense
8000 · Capital Improvement Program

8100 · Water 62,296.00 178,374.99 -116,078.99

Total 8000 · Capital Improvement Program 62,296.00 178,374.99 -116,078.99

9000 · Capital Account Expenses
9100 · Interest Expense - GO Bonds 23,086.56 138,519.00 -115,432.44
9125 · PNC Equipment Lease Interest 3,911.83 4,569.99 -658.16
9150 · SRF Loan 0.00 17,512.00 -17,512.00
9210 · Conservation Program/Rebates 400.00 124.98 275.02

Total 9000 · Capital Account Expenses 27,398.39 160,725.97 -133,327.58

Total Other Expense 89,694.39 339,100.96 -249,406.57

Net Other Income -71,643.54 11,762.99 -83,406.53

Net Income 306,875.63 129,765.05 177,110.58

12:46 PM Montara Water & Sanitary District
10/24/17 Revenue & Expenditures Budget vs. Actual - Water
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Sewer Water TOTAL

ASSETS
Current Assets

Checking/Savings
Sewer - Bank Accounts

Wells Fargo Operating - Sewer 2,175,531.48 0.00 2,175,531.48
LAIF Investment Fund

Capital Reserve 3,891,836.12 0.00 3,891,836.12
Connection Fees Reserve 194,576.00 0.00 194,576.00
Operating Reserve 240,073.00 0.00 240,073.00

Total LAIF Investment Fund 4,326,485.12 0.00 4,326,485.12

Total Sewer - Bank Accounts 6,502,016.60 0.00 6,502,016.60

Water - Bank Accounts
Wells Fargo Operating - Water 0.00 762,530.73 762,530.73
Capital Reserve 0.00 398,249.00 398,249.00
Operating Reserve 0.00 94,231.00 94,231.00
Restricted Cash

Acq & Improv Fund 0.00 436.13 436.13
Connection Fees Reserve 0.00 253,020.00 253,020.00
Cost of Issuance 0.00 122.94 122.94
GO Bonds Fund 0.00 899,949.69 899,949.69

Total Restricted Cash 0.00 1,153,528.76 1,153,528.76

Total Water - Bank Accounts 0.00 2,408,539.49 2,408,539.49

Total Checking/Savings 6,502,016.60 2,408,539.49 8,910,556.09

Accounts Receivable
Sewer - Accounts Receivable

Accounts Receivable 90,588.84 0.00 90,588.84

Total Sewer - Accounts Receivable 90,588.84 0.00 90,588.84

Water - Accounts Receivable
Accounts Receivable 0.00 -2,719.65 -2,719.65
Accounts Rec. - Backflow 0.00 13,315.59 13,315.59
Accounts Rec. - Water Residents 0.00 309,683.31 309,683.31
Unbilled Water Receivables 0.00 240,244.44 240,244.44

Total Water - Accounts Receivable 0.00 560,523.69 560,523.69

Total Accounts Receivable 90,588.84 560,523.69 651,112.53

Other Current Assets
Due from Kathryn Slater-Carter 232.31 382.31 614.62
Maint/Parts Inventory 0.00 42,656.32 42,656.32

Total Other Current Assets 232.31 43,038.63 43,270.94

Total Current Assets 6,592,837.75 3,012,101.81 9,604,939.56

Fixed Assets
Sewer - Fixed Assets

General Plant 3,389,801.90 0.00 3,389,801.90
Land 5,000.00 0.00 5,000.00
Other Capital Improv.

Sewer-Original Cost 685,599.18 0.00 685,599.18
Other Cap. Improv. 2,564,810.39 0.00 2,564,810.39

Total Other Capital Improv. 3,250,409.57 0.00 3,250,409.57

Seal Cove Collection System 995,505.00 0.00 995,505.00
Sewage Collection Facility

Collection Facility - Org. Cost 1,349,064.00 0.00 1,349,064.00
Collection Facility - Other 3,991,243.33 0.00 3,991,243.33

Total Sewage Collection Facility 5,340,307.33 0.00 5,340,307.33
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Treatment Facility 244,539.84 0.00 244,539.84
Accumulated Depreciation -7,907,749.00 0.00 -7,907,749.00

Total Sewer - Fixed Assets 5,317,814.64 0.00 5,317,814.64

Water - Fixed Assets
General Plant 0.00 26,624,584.56 26,624,584.56
Land & Easements 0.00 734,500.00 734,500.00
Surface Water Rights 0.00 300,000.00 300,000.00
Water Meters 0.00 1,058,985.00 1,058,985.00
Fixed Assets - Other 0.00 48,171.78 48,171.78
Accumulated Depreciation 0.00 -9,846,359.00 -9,846,359.00

Total Water - Fixed Assets 0.00 18,919,882.34 18,919,882.34

Total Fixed Assets 5,317,814.64 18,919,882.34 24,237,696.98

Other Assets
Sewer - Other Assets

Def'd Amts Related to Pensions 13,495.00 0.00 13,495.00
Due from Water Fund 117,867.09 0.00 117,867.09
Joint Power Authority

SAM - Orig Collection Facility 981,592.00 0.00 981,592.00
SAM - Expansion 1,705,955.08 0.00 1,705,955.08

Total Joint Power Authority 2,687,547.08 0.00 2,687,547.08

Total Sewer - Other Assets 2,818,909.17 0.00 2,818,909.17

Water - Other Assets
Def'd Amts Related to Pensions 0.00 26,821.00 26,821.00
Bond Acquisition Cost OID 0.00 52,750.40 52,750.40
Bond Issue Cost 0.00 61,691.45 61,691.45

Total Water - Other Assets 0.00 141,262.85 141,262.85

Total Other Assets 2,818,909.17 141,262.85 2,960,172.02

TOTAL ASSETS 14,729,561.56 22,073,247.00 36,802,808.56

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

Accounts Payable - Sewer 6,374.00 0.00 6,374.00

Total Accounts Payable 6,374.00 0.00 6,374.00

Other Current Liabilities
Sewer - Current Liabilities

Accrued Vacations 6,058.45 0.00 6,058.45
Deposits Payable 29,102.00 0.00 29,102.00
PNC Equip. Loan - S/T 35,559.82 0.00 35,559.82

Total Sewer - Current Liabilities 70,720.27 0.00 70,720.27

Water - Current Liabilities
Accrued Payables - Water 0.00 51.11 51.11
Accrued Vacations 0.00 10,779.03 10,779.03
Deposits Payable 0.00 36,460.18 36,460.18
GO Bonds - S/T 0.00 439,759.64 439,759.64
PFP Water Deposits 0.00 4,302.50 4,302.50
PNC Equip. Loan - S/T 0.00 35,559.79 35,559.79
SRF Loan Payable X102 - Current 0.00 82,731.94 82,731.94
SRF Loan Payable X109 - Current 0.00 161,923.29 161,923.29

Total Water - Current Liabilities 0.00 771,567.48 771,567.48

Payroll Liabilities
Employee Benefits Payable 19,855.93 0.00 19,855.93

Total Payroll Liabilities 19,855.93 0.00 19,855.93
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Total Other Current Liabilities 90,576.20 771,567.48 862,143.68

Total Current Liabilities 96,950.20 771,567.48 868,517.68

Long Term Liabilities
Sewer - Long Term Liabilities

Accrued Vacations 12,201.56 0.00 12,201.56
I-Bank Loan 784,390.61 0.00 784,390.61
PNC Equip. Loan - L/T 593,934.97 0.00 593,934.97

Total Sewer - Long Term Liabilities 1,390,527.14 0.00 1,390,527.14

Water - Long Term Liabilities
Accrued Vacations 0.00 12,201.57 12,201.57
Deferred on Refunding 0.00 -206,234.00 -206,234.00
Due to Sewer Fund 0.00 117,867.09 117,867.09
GO Bonds - L/T 0.00 10,603,044.74 10,603,044.74
PNC Equip. Loan - L/T 0.00 593,935.01 593,935.01
SRF Loan Payable - X102 0.00 127,373.47 127,373.47
SRF Loan Payable - X109 0.00 3,380,299.53 3,380,299.53

Total Water - Long Term Liabilities 0.00 14,628,487.41 14,628,487.41

Total Long Term Liabilities 1,390,527.14 14,628,487.41 16,019,014.55

Total Liabilities 1,487,477.34 15,400,054.89 16,887,532.23

Equity
Sewer - Equity Accounts

Capital Assets Net 3,408,252.20 0.00 3,408,252.20
Fund Balance - Unrestricted 8,646,292.87 0.00 8,646,292.87
Retained Earnings -77,467.56 0.00 -77,467.56

Total Sewer - Equity Accounts 11,977,077.51 0.00 11,977,077.51

Water - Equity Accounts
Capital Assets Net 0.00 2,868,858.70 2,868,858.70
Restricted Debt Service 0.00 1,384,997.90 1,384,997.90
Unrestricted 0.00 -1,562,801.59 -1,562,801.59
Retained Earnings 0.00 77,467.56 77,467.56

Total Water - Equity Accounts 0.00 2,768,522.57 2,768,522.57

Equity Adjustment Account 1,706,078.38 3,597,793.91 5,303,872.29
Net Income -441,071.67 306,875.63 -134,196.04

Total Equity 13,242,084.22 6,673,192.11 19,915,276.33

TOTAL LIABILITIES & EQUITY 14,729,561.56 22,073,247.00 36,802,808.56



 Montara Water & Sanitary District
 Restricted and Non Restricted Cash Assets

 July 2017 through June 2018
Assets and Reserves Information

Target  $ Over/(Under) % Over/Under
Year to Date Cash Information July August September October November December January February March April May June Reserves Targets Targets

Sewer ‐ Operations
Wells Fargo Operating ‐ Sewer 2,699,856.60      2,395,438.17      2,175,531.48   

Sewer ‐ Reserve Accounts

LAIF  ‐
Capital Reserve 3,886,001.12      3,891,836.12      3,891,836.12    2,679,500.00      1,206,501.12       145%
Connection Fees Reserve 194,576.00          194,576.00          194,576.00       194,576.00          ‐                         100%
Operating Reserve 240,073.00          240,073.00          240,073.00       281,893.00          (41,820.00)           85%

Sub‐total 4,320,650.12      4,326,485.12      4,326,485.12    ‐                   ‐                     ‐                   ‐                     ‐                   ‐                   ‐                     ‐                     ‐                          

Water ‐ Operations
Wells Fargo Operating ‐ Water 736,973.18          748,608.06          762,530.73      

Water ‐ Reserve Accounts

Wells Fargo Bank‐
Capital Reserve 398,249.00          398,249.00          398,249.00       1,049,567.00      (651,318.00)         38%
Connection Fees Reserve 253,020.00          253,020.00          253,020.00       253,020.00          ‐                         100%
Operating Reserve 94,231.00             94,231.00             94,231.00          250,573.00          (156,342.00)         38%

Sub‐total 745,500.00          745,500.00          745,500.00       ‐                   ‐                     ‐                   ‐                     ‐                   ‐                   ‐                     ‐                     ‐                          

Water ‐ Restricted accounts
First Republic Bank ‐ Water

Acquistion & Improvement Fund 436.13                  436.13                  436.13             
Cost of issuance 122.94                  122.94                  122.94             
GO Bonds Fund 1,438,990.58      899,200.84          899,949.69      

Sub‐total 1,439,549.65      899,759.91          900,508.76       ‐                   ‐                     ‐                   ‐                     ‐                   ‐                   ‐                     ‐                     ‐                          

Total Cash and equivalents 9,942,529.55      9,115,791.26      8,910,556.09    ‐                   ‐                     ‐                   ‐                     ‐                   ‐                   ‐                     ‐                     ‐                          



 12:47 PM
 10/24/17
 Accrual Basis

 Montara Water & Sanitary District
 Revenue & Expenditures Budget vs. Actual - Sewer

 July 2017 through June 2018
TOTAL

Jul 17 Aug 17 Sep 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 Jul '17 - Jun 18 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4220 · Cell Tower Lease 2,954.35 2,954.35 2,954.35 8,863.05 34,300.00 -25,436.95 25.84%

4330 · Engineering Review -182.00 -182.00

4400 · Fees

4410 · Administrative Fee (New Constr) 505.00 505.00 1,010.00 3,500.00 -2,490.00 28.86%

4420 · Administrative Fee (Remodel) 354.00 354.00 708.00 2,000.00 -1,292.00 35.4%

4430 · Inspection Fee (New Constr) 477.00 477.00 954.00 3,500.00 -2,546.00 27.26%

4440 · Inspection Fee (Remodel) 4,000.00 -4,000.00

4460 · Remodel Fees 708.00 354.00 1,062.00 4,000.00 -2,938.00 26.55%

Total 4400 · Fees 2,044.00 354.00 1,336.00 3,734.00 17,000.00 -13,266.00 21.97%

4610 · Property Tax Receipts 155.06 155.06 235,000.00 -234,844.94 0.07%

4710 · Sewer Service Charges 2,003,171.00 -2,003,171.00

4720 · Sewer Service Refunds, Customer -4,000.00 4,000.00

4760 · Waste Collection Revenues 984.47 2,604.03 1,058.29 4,646.79 22,000.00 -17,353.21 21.12%

4990 · Other Revenue 6.82 6.82

Total Income 5,982.82 6,074.26 5,166.64 17,223.72 2,307,471.00 -2,290,247.28 0.75%

Gross Profit 5,982.82 6,074.26 5,166.64 17,223.72 2,307,471.00 -2,290,247.28 0.75%

Expense

5000 · Administrative

5190 · Bank Fees 2,740.81 321.48 333.71 3,396.00 6,500.00 -3,104.00 52.25%

5200 · Board of Directors

5210 · Board Meetings 125.00 631.25 756.25 4,000.00 -3,243.75 18.91%

5220 · Director Fees 187.50 187.50 3,300.00 -3,112.50 5.68%

5230 · Election Expenses

Total 5200 · Board of Directors 312.50 631.25 943.75 7,300.00 -6,356.25 12.93%

5250 · Conference Attendance 100.00 997.50 1,097.50 2,000.00 -902.50 54.88%

5270 · Information Systems 180.00 60.00 240.00 6,000.00 -5,760.00 4.0%

5300 · Insurance

5310 · Fidelity Bond 500.00 -500.00

5320 · Property & Liability Insurance 2,000.00 -2,000.00

Total 5300 · Insurance 2,500.00 -2,500.00

 Page 2 of 11 See Executive Summary Document
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 Revenue & Expenditures Budget vs. Actual - Sewer

 July 2017 through June 2018
TOTAL

Jul 17 Aug 17 Sep 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 Jul '17 - Jun 18 Budget $ Over Budget % of Budget

5350 · LAFCO Assessment 2,000.00 -2,000.00

5400 · Legal

5420 · Meeting Attendance, Legal 845.00 845.00 9,500.00 -8,655.00 8.9%

5430 · General Legal 3,170.00 62.50 3,232.50 25,000.00 -21,767.50 12.93%

5440 · Litigation 8,275.00 32,110.00 40,385.00

Total 5400 · Legal 12,290.00 32,172.50 44,462.50 34,500.00 9,962.50 128.88%

5510 · Maintenance, Office 193.50 392.70 586.20 8,000.00 -7,413.80 7.33%

5540 · Office Supplies 845.76 335.56 1,181.32 8,000.00 -6,818.68 14.77%

5550 · Postage 229.17 229.17 2,500.00 -2,270.83 9.17%

5560 · Printing & Publishing 131.33 31.50 162.83 3,000.00 -2,837.17 5.43%

5600 · Professional Services

5610 · Accounting 4,700.00 4,700.00 30,000.00 -25,300.00 15.67%

5620 · Audit 6,000.00 6,000.00 13,000.00 -7,000.00 46.15%

5630 · Consulting 5,224.09 1,565.67 6,789.76 28,000.00 -21,210.24 24.25%

5640 · Data Services 899.50 5,850.84 6,750.34 6,000.00 750.34 112.51%

5650 · Labor & HR Support 194.50 539.00 733.50 2,500.00 -1,766.50 29.34%

5660 · Payroll Services 74.02 72.96 70.84 217.82 950.00 -732.18 22.93%

Total 5600 · Professional Services 74.02 12,391.05 12,726.35 25,191.42 80,450.00 -55,258.58 31.31%

5710 · San Mateo Co. Tax Roll Charges 2,500.00 -2,500.00

5720 · Telephone & Internet 1,878.29 2,114.58 3,992.87 16,500.00 -12,507.13 24.2%

5730 · Mileage Reimbursement 1,500.00 -1,500.00

5740 · Reference Materials 200.00 -200.00

5790 · Other Adminstrative 316.19 316.19

5800 · Labor

5810 · CalPERS 457 Deferred Plan 1,574.10 1,628.46 1,689.14 4,891.70 15,445.00 -10,553.30 31.67%

5820 · Employee Benefits 6,092.66 6,778.01 12,870.67 35,635.00 -22,764.33 36.12%

5830 · Disability Insurance 113.36 113.36 226.72 1,534.00 -1,307.28 14.78%

5840 · Payroll Taxes 1,720.28 1,676.31 935.40 4,331.99 16,879.00 -12,547.01 25.67%

5850 · PARS 1,451.93 1,493.70 1,545.86 4,491.49 14,061.00 -9,569.51 31.94%

5900 · Wages

5910 · Management 8,125.00 8,125.00 14,687.50 30,937.50 103,725.00 -72,787.50 29.83%

5920 · Staff 14,212.21 14,854.60 9,123.82 38,190.63 112,599.00 -74,408.37 33.92%

5930 · Staff Certification 150.00 150.00 150.00 450.00 1,800.00 -1,350.00 25.0%

 Page 3 of 11 See Executive Summary Document
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5940 · Staff Overtime 134.12 169.42 303.54 2,514.00 -2,210.46 12.07%

Total 5900 · Wages 22,487.21 23,263.72 24,130.74 69,881.67 220,638.00 -150,756.33 31.67%

5960 · Worker's Comp Insurance 2,447.00 -2,447.00

Total 5800 · Labor 33,326.18 28,175.55 35,192.51 96,694.24 306,639.00 -209,944.76 31.53%

Total 5000 · Administrative 36,141.01 56,819.46 85,533.52 178,493.99 490,089.00 -311,595.01 36.42%

6000 · Operations

6170 · Claims, Property Damage 10,000.00 -10,000.00

6195 · Education & Training 1,000.00 -1,000.00

6200 · Engineering

6210 · Meeting Attendance, Engineering 2,000.00 -2,000.00

6220 · General Engineering 4,212.50 3,982.50 8,195.00 50,000.00 -41,805.00 16.39%

Total 6200 · Engineering 4,212.50 3,982.50 8,195.00 52,000.00 -43,805.00 15.76%

6320 · Equipment & Tools, Expensed 1,000.00 -1,000.00

6330 · Facilities

6335 · Alarm Services 659.70 518.82 888.60 2,067.12 5,700.00 -3,632.88 36.27%

6337 · Landscaping 190.00 190.00 380.00 2,400.00 -2,020.00 15.83%

Total 6330 · Facilities 659.70 708.82 1,078.60 2,447.12 8,100.00 -5,652.88 30.21%

6400 · Pumping

6410 · Pumping Fuel & Electricity 2,528.80 2,875.13 5,403.93 32,000.00 -26,596.07 16.89%

Total 6400 · Pumping 2,528.80 2,875.13 5,403.93 32,000.00 -26,596.07 16.89%

6600 · Collection/Transmission

6660 · Maintenance, Collection System 10,000.00 -10,000.00

Total 6600 · Collection/Transmission 10,000.00 -10,000.00

6800 · Vehicles

6810 · Fuel 800.00 -800.00

6820 · Truck Equipment, Expensed 160.00 -160.00

6830 · Truck Repairs 400.00 -400.00

Total 6800 · Vehicles 1,360.00 -1,360.00
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 12:47 PM
 10/24/17
 Accrual Basis

 Montara Water & Sanitary District
 Revenue & Expenditures Budget vs. Actual - Sewer

 July 2017 through June 2018
TOTAL

Jul 17 Aug 17 Sep 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 Jul '17 - Jun 18 Budget $ Over Budget % of Budget

6900 · Sewer Authority Midcoastside

6910 · SAM Collections 26,800.67 19,767.33 23,284.00 69,852.00 285,934.00 -216,082.00 24.43%

6920 · SAM Operations 185,420.50 92,710.25 278,130.75 1,259,320.00 -981,189.25 22.09%

6940 · SAM Maintenance, Collection Sys 40,000.00 -40,000.00

6950 · SAM Maintenance, Pumping 50,000.00 -50,000.00

Total 6900 · Sewer Authority Midcoastside 26,800.67 205,187.83 115,994.25 347,982.75 1,635,254.00 -1,287,271.25 21.28%

Total 6000 · Operations 27,460.37 212,637.95 123,930.48 364,028.80 1,750,714.00 -1,386,685.20 20.79%

Total Expense 63,601.38 269,457.41 209,464.00 542,522.79 2,240,803.00 -1,698,280.21 24.21%

Net Ordinary Income -57,618.56 -263,383.15 -204,297.36 -525,299.07 66,668.00 -591,967.07 -787.93%

Other Income/Expense

Other Income

7000 · Capital Account Revenues

7100 · Connection Fees

7110 · Connection Fees (New Constr) 52,056.00 49,013.00 101,069.00 144,576.00 -43,507.00 69.91%

7120 · Connection Fees (Remodel) 6,237.50 498.50 3,489.50 10,225.50 50,000.00 -39,774.50 20.45%

Total 7100 · Connection Fees 58,293.50 498.50 52,502.50 111,294.50 194,576.00 -83,281.50 57.2%

7200 · Interest Income - LAIF 15,000.00 -15,000.00

Total 7000 · Capital Account Revenues 58,293.50 498.50 52,502.50 111,294.50 209,576.00 -98,281.50 53.11%

Total Other Income 58,293.50 498.50 52,502.50 111,294.50 209,576.00 -98,281.50 53.11%

Other Expense

8000 · Capital Improvement Program

8075 · Sewer 3,275.00 17,815.00 21,090.00 1,640,000.00 -1,618,910.00 1.29%

Total 8000 · Capital Improvement Program 3,275.00 17,815.00 21,090.00 1,640,000.00 -1,618,910.00 1.29%

9000 · Capital Account Expenses

9125 · PNC Equipment Lease Interest 787.85 1,566.77 1,557.19 3,911.81 18,280.00 -14,368.19 21.4%

9175 · Capital Assessment - SAM

9200 · I-Bank Loan 2,065.29 2,065.29 24,354.00 -22,288.71 8.48%
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 12:47 PM
 10/24/17
 Accrual Basis

 Montara Water & Sanitary District
 Revenue & Expenditures Budget vs. Actual - Sewer

 July 2017 through June 2018
TOTAL

Jul 17 Aug 17 Sep 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 Jul '17 - Jun 18 Budget $ Over Budget % of Budget

Total 9000 · Capital Account Expenses 2,853.14 1,566.77 1,557.19 5,977.10 42,634.00 -36,656.90 14.02%

Total Other Expense 2,853.14 4,841.77 19,372.19 27,067.10 1,682,634.00 -1,655,566.90 1.61%

Net Other Income 55,440.36 -4,343.27 33,130.31 84,227.40 -1,473,058.00 1,557,285.40 -5.72%

Net Income -2,178.20 -267,726.42 -171,167.05 -441,071.67 -1,406,390.00 965,318.33 31.36%
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 12:47 PM
 10/24/17
 Accrual Basis

 Montara Water & Sanitary District
 Revenue & Expenditures Budget vs. Actual - Water

 July 2017 through June 2018
TOTAL

Jul 17 Aug 17 Sep 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 Jul '17 - Jun 18 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4220 · Cell Tower Lease 2,954.36 2,954.36 2,954.36 8,863.08 34,300.00 -25,436.92 25.84%

4400 · Fees

4410 · Administrative Fee (New Constr) 505.00 505.00 1,010.00 5,500.00 -4,490.00 18.36%

4420 · Administrative Fee (Remodel) 505.00 505.00 900.00 -395.00 56.11%

4430 · Inspection Fee (New Constr) 477.00 477.00 954.00 5,000.00 -4,046.00 19.08%

4440 · Inspection Fee (Remodel) 477.00 477.00 650.00 -173.00 73.39%

4460 · Remodel Fees 306.75 306.75

4470 · Other Fees

Total 4400 · Fees 982.00 2,270.75 3,252.75 12,050.00 -8,797.25 26.99%

4610 · Property Tax Receipts 155.06 155.06 235,000.00 -234,844.94 0.07%

4740 · Testing, Backflow 5,322.00 3,080.00 8,402.00 13,000.00 -4,598.00 64.63%

4760 · Waste Collection Revenues

4810 · Water Sales, Domestic 172,926.20 269,602.18 204,348.97 646,877.35 1,915,496.00 -1,268,618.65 33.77%

4850 · Water Sales Refunds, Customer -3,000.00 3,000.00

4990 · Other Revenue 286.81 286.81

Total Income 182,184.56 276,078.41 209,574.08 667,837.05 2,206,846.00 -1,539,008.95 30.26%

Gross Profit 182,184.56 276,078.41 209,574.08 667,837.05 2,206,846.00 -1,539,008.95 30.26%

Expense

5000 · Administrative

5190 · Bank Fees 76.10 126.15 3.43 205.68 7,000.00 -6,794.32 2.94%

5200 · Board of Directors

5210 · Board Meetings 125.00 631.25 756.25 4,000.00 -3,243.75 18.91%

5220 · Director Fees 187.50 187.50 3,300.00 -3,112.50 5.68%

5230 · Election Expenses

Total 5200 · Board of Directors 312.50 631.25 943.75 7,300.00 -6,356.25 12.93%

5240 · CDPH Fees 15,500.00 -15,500.00

5250 · Conference Attendance 100.00 997.50 1,097.50 4,000.00 -2,902.50 27.44%

5270 · Information Systems 180.00 60.00 240.00 3,000.00 -2,760.00 8.0%

5300 · Insurance

5310 · Fidelity Bond 500.00 -500.00
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 12:47 PM
 10/24/17
 Accrual Basis

 Montara Water & Sanitary District
 Revenue & Expenditures Budget vs. Actual - Water

 July 2017 through June 2018
TOTAL

Jul 17 Aug 17 Sep 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 Jul '17 - Jun 18 Budget $ Over Budget % of Budget

5320 · Property & Liability Insurance 2,700.00 -2,700.00

Total 5300 · Insurance 3,200.00 -3,200.00

5350 · LAFCO Assessment 2,500.00 -2,500.00

5400 · Legal

5420 · Meeting Attendance, Legal 842.50 842.50 8,500.00 -7,657.50 9.91%

5430 · General Legal 692.50 2,925.00 3,617.50 60,000.00 -56,382.50 6.03%

Total 5400 · Legal 1,535.00 2,925.00 4,460.00 68,500.00 -64,040.00 6.51%

5510 · Maintenance, Office 193.50 392.69 586.19 8,000.00 -7,413.81 7.33%

5530 · Memberships 842.70 842.70 18,000.00 -17,157.30 4.68%

5540 · Office Supplies 845.75 335.54 1,181.29 8,000.00 -6,818.71 14.77%

5550 · Postage 499.81 1,035.26 1,535.07 7,500.00 -5,964.93 20.47%

5560 · Printing & Publishing 131.32 31.50 162.82 2,000.00 -1,837.18 8.14%

5600 · Professional Services

5610 · Accounting 4,700.00 4,700.00 30,000.00 -25,300.00 15.67%

5620 · Audit 6,000.00 6,000.00 13,000.00 -7,000.00 46.15%

5630 · Consulting 6,912.73 1,565.67 8,478.40 25,000.00 -16,521.60 33.91%

5640 · Data Services 899.50 899.50

5650 · Labor & HR Support 194.50 539.00 733.50 2,250.00 -1,516.50 32.6%

5660 · Payroll Services 74.00 72.95 70.84 217.79 950.00 -732.21 22.93%

Total 5600 · Professional Services 74.00 14,079.68 6,875.51 21,029.19 71,200.00 -50,170.81 29.54%

5720 · Telephone & Internet 2,220.11 2,127.92 4,348.03 22,380.00 -18,031.97 19.43%

5730 · Mileage Reimbursement 2,000.00 -2,000.00

5740 · Reference Materials 800.00 -800.00

5790 · Other Adminstrative 496.08 496.08

5800 · Labor

5810 · CalPERS 457 Deferred Plan 2,732.09 2,911.11 3,307.76 8,950.96 35,513.00 -26,562.04 25.21%

5820 · Employee Benefits 11,334.17 -507.45 6,527.58 17,354.30 86,856.00 -69,501.70 19.98%

5830 · Disability Insurance 280.51 280.51 561.02 3,637.00 -3,075.98 15.43%

5840 · Payroll Taxes 3,247.71 3,485.55 3,044.82 9,778.08 42,294.00 -32,515.92 23.12%

5850 · PARS 2,196.04 2,401.72 2,665.36 7,263.12 28,152.00 -20,888.88 25.8%

5900 · Wages

5910 · Management 8,125.00 8,125.00 14,687.50 30,937.50 103,725.00 -72,787.50 29.83%

5920 · Staff 29,178.80 32,918.68 29,474.09 91,571.57 354,757.00 -263,185.43 25.81%
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 12:47 PM
 10/24/17
 Accrual Basis

 Montara Water & Sanitary District
 Revenue & Expenditures Budget vs. Actual - Water

 July 2017 through June 2018
TOTAL

Jul 17 Aug 17 Sep 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 Jul '17 - Jun 18 Budget $ Over Budget % of Budget

5930 · Staff Certification 800.00 825.00 850.00 2,475.00 9,000.00 -6,525.00 27.5%

5940 · Staff Overtime 3,512.23 2,934.29 4,674.34 11,120.86 55,831.00 -44,710.14 19.92%

5950 · Staff Standby 2,245.21 2,110.96 2,019.67 6,375.84 25,947.00 -19,571.16 24.57%

Total 5900 · Wages 43,861.24 46,913.93 51,705.60 142,480.77 549,260.00 -406,779.23 25.94%

5960 · Worker's Comp Insurance 19,948.00 -19,948.00

Total 5800 · Labor 63,371.25 55,485.37 67,531.63 186,388.25 765,660.00 -579,271.75 24.34%

Total 5000 · Administrative 63,521.35 76,551.89 83,443.31 223,516.55 1,016,540.00 -793,023.45 21.99%

6000 · Operations

6160 · Backflow Prevention 1,000.00 -1,000.00

6170 · Claims, Property Damage 10,000.00 -10,000.00

6180 · Communications

6185 · SCADA Maintenance 20,000.00 -20,000.00

6180 · Communications - Other 1,764.83 1,764.83

Total 6180 · Communications 1,764.83 1,764.83 20,000.00 -18,235.17 8.82%

6195 · Education & Training 1,420.00 647.50 2,067.50 7,000.00 -4,932.50 29.54%

6200 · Engineering

6210 · Meeting Attendance, Engineering 2,000.00 -2,000.00

6220 · General Engineering 2,223.75 2,223.75 20,000.00 -17,776.25 11.12%

6230 · Water Quality Engineering 10,722.50 7,445.00 18,167.50 65,000.00 -46,832.50 27.95%

Total 6200 · Engineering 12,946.25 7,445.00 20,391.25 87,000.00 -66,608.75 23.44%

6320 · Equipment & Tools, Expensed 278.74 369.46 648.20 5,000.00 -4,351.80 12.96%

6330 · Facilities

6335 · Alarm Services 127.02 127.02 800.00 -672.98 15.88%

6337 · Landscaping 420.00 443.47 863.47 6,000.00 -5,136.53 14.39%

Total 6330 · Facilities 547.02 443.47 990.49 6,800.00 -5,809.51 14.57%

6370 · Lab Supplies & Equipment 53.15 53.15 1,000.00 -946.85 5.32%

6400 · Pumping

6410 · Pumping Fuel & Electricity 5,549.52 5,749.71 11,299.23 90,000.00 -78,700.77 12.56%

6420 · Pumping Maintenance, Generators 10,000.00 -10,000.00

6430 · Pumping Maintenance, General 7,000.00 -7,000.00
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 10/24/17
 Accrual Basis

 Montara Water & Sanitary District
 Revenue & Expenditures Budget vs. Actual - Water

 July 2017 through June 2018
TOTAL

Jul 17 Aug 17 Sep 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 Jul '17 - Jun 18 Budget $ Over Budget % of Budget

6440 · Pumping Equipment, Expensed 2,000.00 -2,000.00

Total 6400 · Pumping 5,549.52 5,749.71 11,299.23 109,000.00 -97,700.77 10.37%

6500 · Supply

6510 · Maintenance, Raw Water Mains 1,195.59 1,195.59 2,000.00 -804.41 59.78%

6520 · Maintenance, Wells 72.12 1,963.35 2,035.47 10,000.00 -7,964.53 20.36%

6530 · Water Purchases 40,000.00 -40,000.00

Total 6500 · Supply 72.12 3,158.94 3,231.06 52,000.00 -48,768.94 6.21%

6600 · Collection/Transmission

6610 · Hydrants 375.29 375.29 1,000.00 -624.71 37.53%

6620 · Maintenance, Water Mains 3,068.48 3,068.48 55,000.00 -51,931.52 5.58%

6630 · Maintenance, Water Svc Lines 2,776.91 2,776.91 25,000.00 -22,223.09 11.11%

6640 · Maintenance, Tanks 1,000.00 -1,000.00

6650 · Maint., Distribution General 10,000.00 -10,000.00

6670 · Meters 1,066.27 1,066.27 2,500.00 -1,433.73 42.65%

Total 6600 · Collection/Transmission 375.29 6,911.66 7,286.95 94,500.00 -87,213.05 7.71%

6700 · Treatment

6710 · Chemicals & Filtering 221.17 1,466.00 1,687.17 30,000.00 -28,312.83 5.62%

6720 · Maintenance, Treatment Equip. 61.89 1,309.14 1,371.03 4,000.00 -2,628.97 34.28%

6730 · Treatment Analysis 1,731.27 8,834.22 10,565.49 30,000.00 -19,434.51 35.22%

6700 · Treatment - Other

Total 6700 · Treatment 2,014.33 11,609.36 13,623.69 64,000.00 -50,376.31 21.29%

6770 · Uniforms 791.31 715.05 1,506.36 12,000.00 -10,493.64 12.55%

6800 · Vehicles

6810 · Fuel 580.23 454.46 1,034.69 8,000.00 -6,965.31 12.93%

6820 · Truck Equipment, Expensed 6.84 6.84 1,000.00 -993.16 0.68%

6830 · Truck Repairs 988.88 988.88 5,000.00 -4,011.12 19.78%

Total 6800 · Vehicles 587.07 1,443.34 2,030.41 14,000.00 -11,969.59 14.5%

6890 · Other Operations 908.21 908.21

Total 6000 · Operations 26,346.48 39,454.85 65,801.33 483,300.00 -417,498.67 13.62%

Total Expense 63,521.35 102,898.37 122,898.16 289,317.88 1,499,840.00 -1,210,522.12 19.29%
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 10/24/17
 Accrual Basis

 Montara Water & Sanitary District
 Revenue & Expenditures Budget vs. Actual - Water

 July 2017 through June 2018
TOTAL

Jul 17 Aug 17 Sep 17 Oct 17 Nov 17 Dec 17 Jan 18 Feb 18 Mar 18 Apr 18 May 18 Jun 18 Jul '17 - Jun 18 Budget $ Over Budget % of Budget

Net Ordinary Income 118,663.21 173,180.04 86,675.92 378,519.17 707,006.00 -328,486.83 53.54%

Other Income/Expense

Other Income

7000 · Capital Account Revenues

7100 · Connection Fees

7110 · Connection Fees (New Constr) 17,302.00 17,302.00 173,020.00 -155,718.00 10.0%

7120 · Connection Fees (Remodel)

7130 · Conn. Fees, PFP (New Constr) 80,000.00 -80,000.00

Total 7100 · Connection Fees 17,302.00 17,302.00 253,020.00 -235,718.00 6.84%

7600 · Bond Revenues, G.O. 748.85 748.85 1,150,436.00 -1,149,687.15 0.07%

Total 7000 · Capital Account Revenues 17,302.00 748.85 18,050.85 1,403,456.00 -1,385,405.15 1.29%

Total Other Income 17,302.00 748.85 18,050.85 1,403,456.00 -1,385,405.15 1.29%

Other Expense

8000 · Capital Improvement Program

8100 · Water 46,398.00 15,898.00 62,296.00 713,500.00 -651,204.00 8.73%

Total 8000 · Capital Improvement Program 46,398.00 15,898.00 62,296.00 713,500.00 -651,204.00 8.73%

9000 · Capital Account Expenses

9100 · Interest Expense - GO Bonds 23,086.56 23,086.56 273,978.00 -250,891.44 8.43%

9125 · PNC Equipment Lease Interest 787.86 1,566.77 1,557.20 3,911.83 18,280.00 -14,368.17 21.4%

9150 · SRF Loan 34,273.00 -34,273.00

9210 · Conservation Program/Rebates 300.00 100.00 400.00 500.00 -100.00 80.0%

Total 9000 · Capital Account Expenses 787.86 24,953.33 1,657.20 27,398.39 327,031.00 -299,632.61 8.38%

Total Other Expense 787.86 71,351.33 17,555.20 89,694.39 1,040,531.00 -950,836.61 8.62%

Net Other Income 16,514.14 -70,602.48 -17,555.20 -71,643.54 362,925.00 -434,568.54 -19.74%

Net Income 135,177.35 102,577.56 69,120.72 306,875.63 1,069,931.00 -763,055.37 28.68%
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M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 
          For Meeting Of:  November 16, 2017 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

   
SUBJECT:   SAM Flow Report for September 2017 
 
 
The Sewer Authority Mid-Coastside (SAM) has prepared the following attached 
reports for the SAM Board of Directors and the California Regional Water Quality 
Control Board: 
 
• Flow Report for September 2017. 
 
• Collection System Monthly Overflow Report – September 2017. 
 
The Average Daily Flow for Montara was 0.224 MGD in September 2017.  There 
was one reportable overflow in September in the Montara System. SAM indicates 
there were 0.29 inches of rain in September 2017.  
 
 
RECOMMENDATION:  

 
Review and file.  
 
 
Attachments 
 
 
 
 
 
 
 
 
 













M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 
          For Meeting Of: November 16, 2017 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

  
SUBJECT:   Review of Current Investment Portfolio 

 
 
The District’s Investment Policy and Guidelines requires that the Board review 
the status of the current investment portfolio. The following summarizes the 
status of these accounts: 
 

 The District has most of its idle sewer funds deposited in the State 
of California’s Local Agency Investment Fund (LAIF). The Monthly 
Average interest rate for September 2017 the rate was 1.111. 

 
  

 

 The District has one checking account with Wells Fargo Bank for 
Water and Sewer Funds that is largely backed by Federal securities. 

 
  
RECOMMENDATION: 
 
District staff attempts to cash manage idle funds in LAIF as long as possible 
before transferring to the Wells Fargo checking accounts for disbursements.  
 
 
 
 
 
 
 
 
 
 
 





M   MONTARA WATER AND SANITARY 
DISTRICT AGENDA 

 For Meeting Of: November 16th, 2017 

TO:   BOARD OF DIRECTORS 

 FROM:  Clemens Heldmaier, General Manager 

SUBJECT: Monthly Water Production Report 

The attached two charts summarize the monthly water production for 
the District. 
The first shows a consolidated from all sources by month.  The 
second shows each water source the District uses, both wells and 
surface water.  The production is shown in gallons of water produced. 

RECOMMENDATION: 

No action is required.  These reports are provided for the Board’s information 
only.  

Attachments: 2 



January February March April May June July August September October November December
Total Production (Gallons) 7,960,843 7,619,683 8,050,461 7,801,711 8,994,680 9,180,699 9,912,674 9,444,003 9,435,346
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MONTHLY WATER PRODUCTION 2017

PILLAR RIDGE NORTH
AIRPORT WELL

SOUTH
AIRPORT WELL

AIRPORT WELL
#3 DRAKE WELL PORTOLA

WELL #1
PORTOLA
WELL #3

PORTOLA
WELL #4

WAGNER WELL
#3

ALTA VISTA
WELL

MONTARA
SURFACE DIV.

January 1,005,155 223,850 0 0 623,268 0 1,610,780 0 1,195,590 2,584,900 717,300

February 1,005,155 202,830 0 0 582,928 0 1,464,120 0 1,085,050 3,239,100 40,500

March 1,026,959 30,860 0 0 827,692 0 1,628,710 0 1,477,640 2,286,300 772,300

April 1,010,107 4,930 0 0 610,844 0 1,569,990 0 1,210,740 1,564,300 1,830,800

May 1,071,106 15,820 0 0 593,364 0 1,404,340 0 1,105,550 1,753,700 3,050,800

June 1,088,116 8,700 0 0 658,840 0 1,150,030 0 1,257,813 2,348,700 2,668,500

July 1,136,182 33,600 0 0 765,852 0 1,516,220 0 1,428,520 2,002,100 3,030,200

August 1,029,181 81,800 0 0 730,862 0 1,594,630 0 1,419,630 1,662,800 2,925,100

September 1,025,014 3,940 0 0 838,102 0 1,372,590 0 1,536,600 2,539,800 2,119,300
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0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

3,000,000

3,500,000
GA

LL
O

N
S



M   MONTARA WATER AND SANITARY 
DISTRICT AGENDA 

 For Meeting of: November 16th, 2017 

TO:   BOARD OF DIRECTORS 

 FROM:  Clemens Heldmaier, General Manager 

SUBJECT: Rain Report 

The attached chart shows the monthly rainfall at Alta Vista Treatment 
Plant for the current and prior water years along with seven-year 
average rain fall. 

RECOMMENDATION: 

No action is required.  These reports are provided for the Board’s 
information only.  

Attachments: 2 



Annual Cumulative Rainfall  

 

 

 



Monthly Cumulative Rainfall  

 

 



M   MONTARA WATER AND SANITARY 
DISTRICT AGENDA 

 For Meeting Of: November 16th, 2017 

TO:   BOARD OF DIRECTORS 

 FROM:  Clemens Heldmaier, General Manager 

SUBJECT: Monthly Solar Energy Report 

The attached chart summarizes the monthly solar production at 
the Alta Vista Array.  Since the installation of the solar panels 
the District produced 39949 kWh and saved 67914 lbs of CO2.

Please note - due to an electrical storm in December, the solar array 
equipment was damaged and has been disconnected.  Array was 
reconnected April 15th , 2017

RECOMMENDATION: 

No action is required.  This information is provided for the Board’s information 
only.  

Attachments: 1 



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
total kWh 0 0 0 129 119 295 321 191 232
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M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 
          For Meeting Of:  November 16, 2017 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager 

  
SUBJECT:   Monthly Public Agency Retirement Service 

Report for August 2017. 
 

The District has received the monthly PARS report for August 2017. 
 
 
Contributions are calculated on a bi-weekly basis, and contributions are made on 
a monthly basis.  
 
The following monthly reports are submitted as consent agenda items on a 
monthly basis. 
   
 
RECOMMENDATION: 
 
 This is for Board information only. 
 
Attachment 
 





August 2017 PARS Statement
Detail Information

PARS Beginning Balance as of August 1, 2017 544,040.73$ 

Contributions:

July 15, 2017 Calculation Sewer Water Total

Wages  26,738.44$   10,801.31$  15,937.13$   26,738.44$ 

Employer ‐ 6.5% 1,738.00$     702.09$        1,035.91$     1,738.00$   
Employee ‐ 8.25% 2,205.92$    
Contributions Subtotal 3,943.92$     

July 31, 2017 Calculation Sewer Water Total

Wages  29,384.04$   11,535.90$  17,848.14$   29,384.04$ 

Employer ‐ 6.5% 1,909.96$     749.83$        1,160.13$     1,909.96$   
Employee ‐ 8.25% 2,424.18$    
Contributions Subtotal 4,334.15$     

Rounding ‐$               

Total Contributions thru July 8,278.07$     

Earnings $1,280.08

Expenses (259.79)$       

Distributions (508.86)$       

PARS Ending Balance as of August 31 552,830.23$ 

Fund Impact ‐ PARS Wages



M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 
          For Meeting Of:  November 16, 2017 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

  
SUBJECT:   Reserve designation for SRF Loan  
 
As a part of the SRF12CX109 funding agreement Article B-4, the District is 
required to set up a reserve fund with US bank and deposit at a minimum, a 
reserve of two semiannual payments or $241,112. SRF allows the money to be 
set aside and accumulated over a period of 10 years (10% annual deposit).  
 
The District is in year two of the agreement which constitutes a total amount of 
$48,222 to be set aside as a reserve. Each subsequent year an additional 
$24,111 will be included in the overall reserve.  
 
District staff was successful in requesting SRF to amend the requirement to 
deposit the funds in a US bank account. Alternatively, SRF is allowing the District 
to create a new reserve account within the Water enterprise fund.  
 
Beginning with the month end of October 2017, the new reserve will be created, 
funded, and displayed in the monthly financial statement packet. On-going the 
reserve requirement will need to be reviewed each year in conjunction with the 
budget process to determine adequate cash flow while still satisfying reserve 
requirements.  
 
 
Recommendation: 
 
This is for Board information only. 
 
 
Attachments. 
 
 
 
 
 
 
 
 
 
 









































































































































M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 
          For Meeting Of: November 16, 2017 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

  
SUBJECT:   Review and Possible Action Concerning 4th 

Street Water Main Project Completion and 
Contract Release 

 
 
The contractor, Stoloski & Gonzalez Inc., has completed all work on the 4th 
Street Water Main Project (Project) construction.  The District Water System 
Engineer and staff found the work satisfactory (see attached memorandum from 
the District Engineer) and recommend the Board to accept the project.  A five-
percent retention payment in the amount of $21,556.83 is due to the contractor 
upon the District's acceptance of the contract and receipt of the signed and 
notarized Release of Contact form by the District from Stoloski & Gonzalez. 
 
 
RECOMMENDATION:  Accept the 4th Street Water Main Project and Authorize 
the General Manager to File the Notice of Completion. 
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MEMORANDUM 
 
 
TO:  Clemens Heldmaier, General Manager  
  Montara Water and Sanitary District 
 
FROM: Timothy Monahan, P.E. 
  Project Manager 
   
DATE: November 2, 2017 
 

 

SUBJECT: 4th Street Water Main Replacement Project Completion 
 
Stoloski and Gonzalez, Inc., the general contractor for the 4th Street Water Main Replacement 
Project, has completed all work and the punch list items.  The work has been completed in 
satisfactory manner and all facilities are functioning properly. 
 
We recommend that the District release the 5-percent retention and final payment in the 
amount of $21,556.83 and file the Notice of Completion with the County of San Mateo.  Once 
the retention is released and Stoloski and Gonzalez signs and delivers to the District a 
notarized Release of Contract form, the project will be considered closed. 



JOB #733-RET
DATE: 12/27/2016

B.I Description Qty Unit Unit Total Qty for Qty for Value of Total Valve
No Price Item This Previous Work of Work

Price Estimate Estimates Completed Completed
BASE BID # Qty %this Estimate To Date

1 Mobilization 1 LS          17,500.00                    17,500.00 100% 100%  $                   -    $        17,500.00 
2 Sheeting, shoring and bracing 1 LS               500.00                        500.00 100% 100%  $                   -    $             500.00 
3 Installation fo 6-inch diameter C900 PVC water main from STA 0+39 to STA 13+05 1266 LF               198.00                  250,668.00 1273 1273  $                   -    $      252,054.00 

4 Relocation of approx. 41 water services from existing to new water main 1 LS          70,000.00                    70,000.00 103% 103%  $        71,750.00 
5 Installation of one (1) 6 inch gate valve with valve box at STA 7+35 1 LS            2,500.00                      2,500.00 100% 100%  $                   -    $          2,500.00 
6 Installation of one (1) fire hydrant and 6 inch gate valve at STA 13+05 1 LS            9,000.00                      9,000.00 100% 100%  $                   -    $          9,000.00 
7 Testing, flushing and disinfecting new 6 inch water main 1 LS            4,500.00                      4,500.00 100% 100%  $          4,500.00 
8 Potholing and field investigation 1 LS            4,000.00                      4,000.00 100% 100%  $          4,000.00 
9 Installation of ane eight inch insertion valve on Drake Street 1 LS          14,000.00                    14,000.00 100% 100%  $                   -    $        14,000.00 
10 Installation of one (1) 4-inch electronic control valve at Alta Vista Tank 1 1 LS          24,000.00                    24,000.00 100% 100%  $                   -    $        24,000.00 
11 Demobilization and contract closeout 1 LS            1,000.00                      1,000.00 100% 100%  $        1,000.00  $          1,000.00 

BASE BID ITEMS TOTAL                  397,668.00 
CCO #1 Extra Work Invoice 733-EW, Abandon Water Main, Pour V-Ditch 1 LS            3,439.91                      3,439.91 100% 100%  $                   -    $          3,439.91 
CCO #2 Emergency Repair - Distillery 1 LS            6,800.00                      6,800.00 100% 100%  $                   -    $          6,800.00 
CCO #3 Control Valve 1 LS            1,092.68                      1,092.68 100% 100%  $                   -    $          1,092.68 

                 409,000.59 
BASE BID ITEMS & CHANGE ORDERS TOTAL  $        1,000.00  $      412,136.59 

TOTAL WORK TO DATE 412,136.59$       
DEDUCT 5% RETENTION (20,606.83)$        

DEDUCT PREVIOUS PAYMENTS (390,579.76)$      
AMOUNT DUE THIS PAYMENT  $             950.00 
RETENTION OWED  $        20,606.83 

 $        21,556.83 
Submitted  12/27/2016                                                                  

Quantity
To Date

STOLOSKI & GONZALEZ, INC
727 Main Street
Half Moon Bay, CA 94019

PROGRESS PAYMENT REQUEST 733-04
In accordance with the contract, claim for progress payment # 4 is hereby made for the work itemized below for retention payment

OWNER: MONTARA WATER AND SANITARY DISTRICT
PROJECT: 4TH STREET WATER MAIN REPLACEMENT

Total



M   MONTARA WATER AND SANITARY      
DISTRICT AGENDA 

 
          For Meeting Of: November 16, 2017 

 
                                   TO:               BOARD OF DIRECTORS 
 
                                FROM:         Clemens Heldmaier, General Manager  

  
SUBJECT:   Review and Possible Action Concerning 

Authorization to Vote at General Session 
Membership Meeting at ACWA 2017 Fall 
Conference. 

 
The ACWA President and Vice President will be elected at the General Session 
Membership Meeting of the Association of California Water Agency (ACWA) in 
Anaheim. Additionally a set of revised ACWA bylaws will be voted on. 
 
Both MWSD President as well as General Manager will be attending the ACWA 
Fall Conference. 
 
  
RECOMMENDATION: 
 
Authorize the Board President to cast votes at the ACWA General Session 
Meeting on behalf of District.  
 
 
 
 
 
 
 
 
 
 
 



 

 

MEMORANDUM 

TO: ACWA Members:  General Managers and Board Presidents 

CC: ACWA Board of Directors 

FROM: Timothy Quinn, ACWA Executive Director 

DATE: October 11, 2017 

SUBJECT: General Session Membership Meeting at ACWA 2017 Fall Conference 

There will be a General Session Membership Meeting at the 2017 Fall Conference in Anaheim, California, 
on Wednesday, November 29. The meeting will be held in the Platinum Ballroom 1-6, Marriott Anaheim, 
at 1:20 p.m. The purpose of the meeting is to formally nominate and elect ACWA’s President and Vice 
President for the 2018-2019 term and to conduct a vote by the membership on proposed amendments 
to ACWA’s Bylaws as recommended by the Board of Directors at its meeting on September 29, 2017. 

Election of President/Vice President 

The ACWA Nominating Committee has announced a 2018-2019 slate that recommends current Vice 
President Brent Hastey for ACWA President and current Federal Affairs Committee Chair Steven LaMar 
for ACWA Vice President. As provided by ACWA’s Bylaws (Article 9, Section 9) nominations from the 
floor will be accepted prior to the vote. Such nominations and seconds must be supported by a resolu-
tion of the governing body of the member agency making and seconding such nomination. (See 
attached for General Session/Election Procedures.) 

Proposed Amendments to ACWA’s Bylaws 

As part of the ongoing efforts to ensure ACWA’s Bylaws are current and reflect consistency with other 
governance documents and daily operations, the Board of Directors is recommending several 
amendments to the bylaws for consideration by the membership. A Legal Affairs Committee (LAC) 
Workgroup reviewed the proposed amendments and provided an analysis pursuant to ACWA’s Bylaws 
(Article 9, Section 8). 

Following is a list of the proposed amendments to the bylaws along with the rational for the change and 
the LAC Workgroup’s analysis. 
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Article 7 – Standing Committees 

1. Section 4. Committee Composition.  Each limited standing committee shall have a membership 
composition that is comprised of members in the quantity and with qualifications as defined by the 
provisions of these bylaws. The committee chair position shall not be included in the maximum 
count for determining the committee composition total of any given limited committee. The 
committee chair shall, however, be a voting member of their respective committee subject to the 
rules and procedures of each committee. 

Rationale:  Staff is recommending this amendment to the bylaws to allow the President 
flexibility in appointing members to limited standing committees and to provide an odd 
number committee composition total. 

LAC Workgroup Analysis: The proposed revision is clear and meets its intended purpose. 

2. Committee Composition Terms in Sections 5 through 17. 

Rationale.  Staff noted that the use of the term “individual” versus “representative” 
(and one instance of “member”) was inconsistent throughout the committee 
composition description for each of the standing committees in Article 7. Staff asked the 
LAC Workgroup to review Section 1, Qualifications, as well as each of the committee 
descriptions to make a determination as to which term best applies for all of the 
committees for purposes of consistency throughout Article 7. 

LAC Workgroup Analysis:  Reading of the various ACWA committee sections suggests 
that “Member” would be the most appropriate word for consistency throughout the 
bylaws. However, the use of a single term, may require some minor revisions to 
surrounding text for clarity (for an example see Section 15 (State Legislative Committee) 
where “member” is separately used to denote a “member agency” and so would need 
to state “member-agency” consistently to accommodate the more general use of 
“member” throughout the bylaws). 

Staff Response:  Staff revised the terms in the committee section descriptions (Sections 
5 through 17) to “member” for consistency and the surrounding language where 
needed in response to the LAC Workgroup’s analysis. (See attached bylaws for 
proposed amendments to these sections.) 

3. Section 5. Agriculture Committee. There shall be an Agriculture Committee whose duty it shall be to 
recommend Association policy, positions and programs to the Board of Directors, State Legislative 
Committee, Federal Affairs Committee or other committees, as appropriate, regarding agricultural 
issues affecting the interests of ACWA and its members. The committee shall consist of at least one 
member from each region. 
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Rationale:  The 2016-2017 Business and Strategic Plan initiative to increase involvement 
and engagement from ACWA’s agricultural members has successfully generated 
momentum amongst ACWA’s agricultural members and a renewed attention to and 
involvement in key policy issues that uniquely affect agricultural water suppliers. Amidst 
this success, a concern has arisen that the momentum could be lost once the Board of 
Directors finishes its current term and the initiative sunsets. This concern has sparked 
the suggestion that ACWA should consider creating an Agriculture Committee as the 
thirteenth standing committee of the Association to continue the objectives of the Ag 
Initiative long-term. 

LAC Workgroup Analysis:  The proposed revision is clean and meets its intended 
purpose. 

4. Section 12. Legal Affairs Committee. There shall be a Legal Affairs Committee whose duty it shall be 
to support the mission of the Association, and more particularly to deal with requests for assistance 
involving legal matters of significance to members of the Association agencies, including but not 
limited to state and federal court litigation, water rights matters, selected regulatory and resources 
agency matters, proposed bylaw revisions, review of legislation as requested by the State Legislative 
Committee, etc. The committee shall consider matters and issues submitted to it in order to 
determine which ones are of major significance to the members of the Association agencies and, 
assuming a finding of major significance, recommend to the Board of Directors the position(s) which 
the committee believes the Association should take with respect thereto. The committee shall be 
composed of between 35 34 and 45 44 attorneys, each of whom shall be a member of the California 
Bar and shall be, or act as, counsel for a member of the Association agency, representing diverse 
interests within the Association, including but not limited to, different geographical areas 
throughout the state, large and small agencies, agricultural and urban agencies, agencies created 
under the various enabling statutes, etc. Further, there shall be at least one representative from 
each region on the committee. The committee shall consist of a least one member from each region. 

Rationale:  Change the committee composition range so there is a resulting odd number total 
when the chair is added. 

LAC Workgroup Analysis:  Considered together with the general change in Section 4, Committee 
Composition, above, this change accomplishes its purposes and maintains the current overall 
LAC membership numbers. 

Article 9 – Meeting of Members 

5. Section 8. Amendments, Revisions, and Resolutions. Before any amendments or revisions to the 
bylaws, or resolutions, may be considered at any meeting of the Association, any such amendment, 
revision, or resolution shall be submitted to the executive director/secretary at least 30 90 days 
prior to the first day of such meeting. The executive director/secretary shall promptly distribute any 
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proposed amendments or revisions to the Legal Affairs Committee for the Legal Affairs Committee 
to develop an unbiased analysis of the amendments or revisions. Following development of an 
analysis for the proposed amendments or revisions, the executive director/secretary shall distribute 
copies of any resolutions, amendments or revisions, including any applicable analyses, to all 
members of the Association at least five not less than 10 days or more than 90 days prior to 
presentation at such meeting. The written notice of the membership meeting shall be given to each 
voting member of the Association consistent with the provisions defined in Section 3. The 30 90-day 
rule may be suspended at any meeting of the Association by consent of three-fourths of the 
members present. Voting on resolutions, amendments, or revisions shall proceed as provided by 
Sections 3 5 and 4 6 of this Article. 

Rationale:  Staff recommended that the deadline for submitting requests for amendments, 
revisions, and resolutions be changed from 30 to 120 days prior to any membership meeting to 
provide the Legal Affairs Committee sufficient time to review and develop the required analysis 
and for staff to provide adequate notice to the members as set forth in Article 9, Sections 3 and 
4 of the bylaws. Note: Staff typically notifies ACWA members at least 45 days prior to a given 
membership meeting to allow the member agency boards adequate time to designate their 
authorized voting representative. 

LAC Workgroup Analysis:  This proposed revision is clear and meets its intended purpose. 
However, workgroup members did express some concern that the 120-day submission 
requirement may unduly limit the Association’s ability to quickly respond to state or federal 
legislative or administrative acts appropriately. A supermajority of the Association may vote to 
suspend the requirement, however, it may be advisable to require only 90-days for submission 
while retaining the general Association distribution timing of no later than 10-days and no 
earlier than 90-days prior to presentation at an Association meeting.  

Staff Response:  Staff revised the proposed amendment to state 90 days instead of 120 days in 
response to the LAC Workgroup’s analysis. 

The Board of Directors recommends adoption of the proposed amendments to ACWA’s Bylaws through 
a vote of the membership. 

Webinar on Proposed Amendments to Bylaws 
ACWA staff is hosting a webinar on Tuesday, November 7, at 10:00 a.m. in advance of the membership 
meeting to answer any questions members may have pertaining to the proposed amendments to the 
bylaws. Please register for the webinar at the link listed below: 

Please register for Bylaws Webinar on Nov 07, 2017 10:00 AM PST at:  
https://attendee.gotowebinar.com/register/18153322847132675 
After registering, you will receive a confirmation email containing information about joining the 
webinar. 

https://attendee.gotowebinar.com/register/18153322847132675
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Membership Voting Process 

ACWA will issue each member agency present one proxy card for voting purposes based on the 
designated voting representative identified by the member agency on the proxy designation form. The 
designated voting representative is required to register and sign as the proxy holder to receive the proxy 
card. Proxy cards will only be available for pick-up on Wednesday, November 29, between 9:00 a.m. 
and 12:00 p.m. at the ACWA General Session Desk in the main foyer outside of the Marquis Ballroom 
Center, Marriott Anaheim. The luncheon and General Session Membership Meeting will be held in the 
Platinum Ballroom 1-6. 

To expedite the sign-in process at the ACWA General Session Desk, please indicate your voting delegate 
on the enclosed proxy designation form and return it by email (donnap@acwa.com) or fax 
(916-325-4857) at your earliest convenience prior to conference. If there is a last minute change of 
delegate, please let us know before the meeting date by contacting ACWA’s Clerk of the Board, 
Donna Pangborn, at 916-441-4545 or donnap@acwa.com. 

If you have any questions regarding this process, please contact Clerk of the Board Donna Pangborn at 
the ACWA office at 916-441-4545 or donnap@acwa.com. 

dgp 

Enclosures: 

1. General Session/Election Procedures 
2. Proposed ACWA Bylaws Amendments – Redline Version 
3. Proxy Designation Form 

mailto:donnap@acwa.com
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PROXY DESIGNATION FORM 

ASSOCIATION OF CALIFORNIA WATER AGENCIES 
GENERAL SESSION MEMBERSHIP MEETING(S) 

WEDNESDAY, NOVEMBER 29, 2017 AT 1:20PM 
THURSDAY, NOVEMBER 30, 2017 AT 1:20PM (IF NEEDED) 

 
TO: Donna Pangborn, Clerk of the Board 
 
EMAIL: donnap@acwa.com 
 
FAX: 916-325-4857 
 
The person designated below will be attending the ACWA General Session Membership Meeting(s) on 
Wednesday, November 29, 2017 (and November 30, 2017 if necessary) as our voting delegate. 

      

 

      
MEMBER AGENCY’S NAME  AGENCY’S TELEPHONE No. 

      

 

 
MEMBER AGENCY’S AUTHORIZING REPRESENTATIVE  SIGNATURE 

      

 

 
DELEGATE’S NAME  SIGNATURE 

      
 

      
DELEGATE’S EMAIL  DELEGATE’S TELEPHONE No. 

             
DELEGATE’S AFFILIATON (if different from assigning agency)1  DATE 

      
1 If your agency designates a delegate from another entity to serve as its authorized voting representative, 
please indicate the delegate’s entity in the appropriate space above. Note: Delegates need to sign the proxy 
form indicating they have accepted the responsibility of carrying the proxy. 

 
REMINDER: Proxy cards will be available for pick up on Wednesday, November 29, between 9:00 a.m. and 
12:00 p.m. at the ACWA General Session Desk in the main foyer outside of the Marquis Ballroom Center, 
Marriott Anaheim. The luncheon and General Session Membership Meeting will be held in the Platinum 
Ballroom 1-6. 



 

 next page 

GENERAL SESSION/ELECTION PROCEDURES FOR ACWA 2017 FALL CONFERENCE 

The following information is provided to inform the ACWA member agency delegates attending the 2017 Fall Conference of 
the procedures to be used pertaining to the nomination and election of ACWA officers and the vote by the membership on 
proposed amendments to the bylaws during the General Session Membership Meeting. 

PROXY CARDS – (REQUIRED FOR VOTING) 

ACWA will issue each member agency present one proxy card for voting purposes based on the designated voting 
representative identified by the member agency. In order to vote during the General Session Membership Meeting, the 
designated voting representative is required to register and sign as the proxy holder by 12:00 p.m. on Wednesday, 
November 29. Upon registration and sign-in, the voting delegate will receive the required proxy cards. Proxy cards will be 
available for pick-up on Wednesday, November 29, between 9:00 a.m. and 12:00 p.m. at the ACWA General Session Desk 
in the main foyer outside of the Marquis Ballroom Center, Marriott Anaheim. The luncheon and General Session 
Membership Meeting will be held in the Platinum Ballroom 1-6. 

GENERAL SESSION MEMBERSHIP MEETING, WEDNESDAY, NOV. 29 (DOORS OPEN AT 1:05 P.M.) 

1. The General Session Membership Meeting will be called to order at 1:20 p.m. and a quorum will be determined. The 
presence of 50 authorized voting representatives is required to establish a quorum for transacting business. 

2. Legal Affairs Committee Chair Jeni Buckman will provide an overview of the agenda and election procedures. 

3. Nominating Committee Chair John Coleman will present the committee’s report and announce the candidate for ACWA 
President. 

4. President Kathy Tiegs will call for floor nominations for ACWA President. 

5. If there are no floor nominations for President, the election will proceed. President Tiegs will close the nominations and 
delegates will vote by holding up their “Yes” or “No” proxy voting cards. 

6. If there are floor nominations for President, the nomination will follow the procedures established by Article 9 of 
ACWA’s Bylaws, stating floor nominations and seconds must be supported by a resolution of the governing body of the 
member agency making and seconding such nomination. Note: If there are floor nominations, the election of officers 
will proceed during Wednesday’s General Session as outlined below and the proposed bylaws amendments will 
move to the Thursday General Session Membership Meeting as outlined in item 12 below. 

a. Ballots will be distributed to the voting delegates. 

b. Delegates will complete their ballots and place them in the ballot box, which will be centrally located in the 
Platinum Ballroom 1-6 meeting room. 

c. Tellers’ Committee will count the ballots. President Tiegs has appointed the following staff members to serve as the 
Tellers’ Committee: Clerk of the Board Donna Pangborn; Director, Business Development & Events Paula Currie; and 
Executive Assistant Lili Vogelsang. 

d. Legal Affairs Committee Chair Jeni Buckman will serve as the proctor to oversee the ballot counting process. 

e. Candidates are welcome to designate an observer to be present during the ballot counting process. 

f. Results of the ballot count will be announced. Election of ACWA’s officers will be determined by a majority of the 
members present and voting. If any one candidate does not receive a majority of the vote, successive ballot counts 
will be conducted until a candidate is elected, consistent with Robert’s Rules of Order. 
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7. Nominating Committee Chair John Coleman will announce the candidate for ACWA Vice President. 

8. President Kathy Tiegs will call for floor nominations for ACWA Vice President. 

9. If there are no floor nominations for Vice President, the election will proceed. President Tiegs will close the 
nominations and delegates will vote by holding up their “Yes” or “No” proxy voting cards. 

10. If there are floor nominations for Vice President, the nominations will follow the procedures described in item 6 above, 
and the election will proceed according to the steps outlined in 6.a. through 6.f. 

IF THERE ARE NO FLOOR NOMINATIONS FOR THE ELECTION OF OFFICERS, THE WEDNESDAY 
GENERAL SESSION MEMBERSHIP MEETING WILL PROCEED WITH A VOTE ON THE PROPOSED 
AMENDMENTS TO THE BYLAWS. 

11. Legal Affairs Committee Chair Jeni Buckman will provide an overview of the proposed amendments to the bylaws. 

a. Consideration of amendments to the bylaws. 

b. Request for motion / second from the floor to approve the proposed amendments to the bylaws. 

c. Discussion of proposed amendments. 

d. Opportunity for members to offer changes to proposed amendments to the bylaws. Any proposed changes to the 
bylaw amendments as currently proposed require a majority vote of the voting members present. 

e. Call for the question. A two-thirds vote of the members present and voting is required to amend the ACWA Bylaws. 

IF THERE ARE FLOOR NOMINATIONS FOR THE ELECTION OF OFFICERS, THE OVERVIEW AND VOTE 
ON THE PROPOSED AMENDMENTS TO THE BYLAWS WILL BE TAKEN UP AT THE GENERAL SESSION 
MEMBERSHIP MEETING ON THURSDAY AS FOLLOWS. 

12. The vote by the membership on the proposed amendments to the bylaws will occur at the Thursday, General Session 
Membership Meeting, at the Platinum Ballroom 1-6, Anaheim Marriott, at 1:20 p.m. 

a. The General Session Membership Meeting will be called to order at 1:20 p.m. and a quorum will be determined. 
The presence of 50 formally designated voting representatives is required to establish a quorum for transacting 
business. 

b. Legal Affairs Committee Chair Jeni Buckman will provide an overview of the proposed bylaws amendments. 

c. The meeting will proceed according to the steps outlined 11.a. through 11.e. above. 
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BYLAWS OF THE 
ASSOCIATION OF CALIFORNIA WATER AGENCIES 

(As amended by the Members on December 2, 2015) 

 

ARTICLE 1 – GENERAL 

Section 1. Name. The name of this California nonprofit corporation shall be the Association of California 
Water Agencies (hereinafter referred to as the Association). 

Section 2. Principal Office. The principal office for the transaction of business of the Association is 
located at 910 K Street, Suite 100, Sacramento, California; provided, however, that the Board of 
Directors may change the location of the principal office by resolution and without amendment of these 
bylaws. 

Section 3. Purposes. The purposes of the Association shall be to work together with its members and 
others for the best interests of California and its citizens and landowners who use, need and depend 
upon water; to encourage the orderly development of the waters of the state; to seek means of 
obtaining and making available to all of California a dependable water supply of the best possible quality 
at the lowest possible cost, giving due consideration to environmental factors involved therein; to 
provide inspiration and leadership in meeting and solving the water supply problems of this state; to 
propose and advocate such policies and measures—local, state and federal—that serve the best 
interests of the Association, opposing those of contrary nature; to assist in promoting the health, safety 
and welfare of the employees of its members; and to do all other things that are in the best interests of 
its members. 
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ARTICLE 2 – MEMBERSHIP AND DUES 

Section 1. Membership. 

A. Members. Only a public district, public agency, or public organization created and operated for 
the purpose of controlling, treating, developing, acquiring, using or supplying water for any 
purpose for inhabitants or lands within the state of California, or for the protection, drainage or 
reclamation of lands within the state of California, may become a member of the Association. 
Such an entity will become a member upon written application, approval by the Board of 
Directors, and the payment of the required dues. Acceptance to membership shall authorize full 
participation in Association activities. Except as otherwise provided in subsection (B) below, in 
no case may an organization other than a state, a political subdivision (as defined in § 1.103-1(b) 
of the Income Tax Regulations) of a state or an entity the income of which is excluded from 
gross income under § 115 of the Internal Revenue Code be a member of the Association. 

B. Honorary Life Members. Any person who has rendered conspicuous service in furthering the 
purposes of the Association may, by vote of the Board of Directors, be granted an honorary life 
membership in the Association without payment of dues or assessments. All past presidents of 
the Association shall automatically be honorary life members without vote of the Board of 
Directors. Honorary life members shall not be entitled to a vote or to hold office automatically 
because of their status as honorary life members. 

C. Termination of Members. Membership shall cease upon the failure of any member to pay the 
dues provided for in Section 2 of this Article. The membership of any member may be 
terminated at any time by such member sending written notification of its intention to withdraw 
to the Association’s principal office. The Board of Directors may terminate the membership of 
any member upon 30 days’ written notice by first-class mail when it is determined at any regular 
Board meeting or at any special Board meeting called for that purpose that continuance of such 
membership would not be in the best interests of the Association. Withdrawal or termination of 
membership ends any participation in Association activities and shall terminate a member’s 
interest in the Association’s assets. 

Section 2. Dues. The annual dues of each member of the Association shall be established by the Board 
of Directors; provided, however, that any member may apply for a change in its dues because of 
conditions that differentiate such applicant from other members. 

Section 3. Liability of Members. No member shall be liable for any obligation incurred by the 
Association with the following exception: (1) the payment of the annual dues while it remains a 
member; and (2) the payment of emergency assessments, which shall not exceed 10 percent of current 
annual dues for each member in any calendar year while it remains a member. No emergency 
assessment may be levied against any member during its first two years of membership in the 
Association. 
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ARTICLE 3 – OFFICERS 

Section 1. President and Vice President. 

A. General. The president and vice president of the Association shall be the elected officers of the 
Association. At the time of their election the president and vice president shall each be an 
elected or appointed member of the governing body or commission (as appropriate) of a 
member agency of the Association. The president and vice president shall be elected by the 
members of the Association at its fall conference in each odd-numbered year, shall take office 
on January 1 of the calendar year following election, and shall hold office until such time as their 
successors take office or are appointed. An elected president shall not be permitted to succeed 
himself/herself to that office. Except as provided in this Article, should vacancies occur in either 
office of the president or vice president, the Board of Directors shall appoint persons to fill such 
offices for the unexpired terms thereof. 

B. President. The president shall preside at all meetings of the Board of Directors, the Executive 
Committee, and the general membership; shall appoint members of all committees, including 
the chair and vice chair of each, upon recommendation from members and regions (as 
communicated by the region chairs), with each such committee chair and vice chair ratified by 
the Board of Directors; and shall perform all other duties necessary to carry out the functions of 
the office. The president shall be a non-voting ex officio member of each committee, but shall 
not be an ex officio member of the Nominating Committee or the region boards. 

The president may be expelled from office with or without cause, upon the satisfaction of the 
following two events: (1) a two-thirds vote of the Board of Directors; and (2) a subsequent 
simple majority vote of the members of the Association during a meeting of the membership. 

C. Vice President. The vice president shall, in the absence of the president, assume all of the duties 
of that office and, if a vacancy occurs, succeed thereto for the unexpired term. The vice 
president shall sit as a member of the Executive Committee of the ACWA Joint Powers Insurance 
Authority and shall perform such other duties as assigned by the president. 

Section 2. Executive Director/Secretary and Controller/Treasurer. 

A. General. The executive director/secretary and controller/treasurer of the Association shall also 
be officers of the Association. The executive director/secretary shall be appointed by and hold 
office at the pleasure of the Board of Directors of the Association. 

B. Executive Director/Secretary. The executive director/secretary shall: (1) advise and assist the 
Board of Directors, all committees, the boards of each region, and the workgroups of each 
region; (2) be responsible for administering the total operations of the Association; (3) employ, 
direct, and release all employed staff in accordance with the policies adopted by the Board of 
Directors and consistent with the budget adopted by the Board of Directors; (4) provide relevant 
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information to the Board of Directors needed by the Board to take actions; (5) give members 
notice and record minutes of all meetings of the membership, Board of Directors, and Executive 
Committee; and (6) have such other powers and perform such other duties as may be provided 
and assigned by the Board of Directors directly or through the president of the Board or the 
Executive Committee. The executive director/secretary, with the assistance of the 
controller/treasurer, shall render a report to the Board of Directors at the first meeting 
following the close of each calendar year showing the membership of the Association, the 
receipts and expenditures during the year, and the work accomplished during the previous year. 

C. Controller/Treasurer. The controller/treasurer shall report to and act under the direction of the 
executive director/secretary. The controller/treasurer shall be a signatory on all accounts held 
by the Association and shall act as a fiduciary for all assets of the Association. 

ARTICLE 4 – BOARD OF DIRECTORS 

Section 1. Membership. The Board of Directors shall consist of: 

A. The Association president and vice president. 

B. The chair and vice chair of each region. 

C. The chair of each standing committee. 

D. The most immediate active past president. 

E. The vice president of the ACWA/Joint Powers Insurance Authority. 

Section 2. Term of Office. The term of office of all members of the Board of Directors shall commence 
on January 1 of the calendar year following election of the president and vice president, except for those 
persons who serve on the Board of Directors by nature of their position as chairs of standing 
committees, whose terms shall instead commence upon their ratification by the Board of Directors. 
Except as provided in Article 4, Section 11, the term of office for all members of the Board of Directors 
shall terminate on December 31 of the following odd-numbered year two years later, or until their 
successors take office. 

Section 3. Attendance Requirement. Any member of the Board of Directors who misses two 
consecutive regular Board meetings without being excused by the Board will no longer be a member of 
the Board of Directors. 

Section 4. Regular Meetings. Regular meetings of the Board of Directors shall be held bimonthly at such 
times and places as the Board may determine. 

Section 5. Special Meetings. Special meetings may be called by the president upon the president’s own 
volition or shall be called by the president when requested in writing by five directors. Prior to 
conducting such a special meeting, the president shall consult with the Executive Committee to ensure 
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that adequate information is available to the Board of Directors for any necessary decisions; and where 
such meeting is called upon the president’s own volition, the president shall also consult with the 
Executive Committee as to the necessity of the special meeting. Notice for special meetings shall be 
provided in the following manner: (1) upon 10 days’ written notice sent by mail to each director and 
addressed to each at the address as shown upon the records of the Association; or (2) upon 48 hours’ 
notice with notice provided by electronic means. When the meeting is called upon the president’s own 
volition, the president shall choose the form of notice; when the meeting is called by a request of five 
directors, the five directors shall choose the form of notice and the president shall promptly call the 
meeting. No business except those items described in the notice shall be transacted at any special 
meeting, except by consent of three-fourths of the members of the Board of Directors present. 

Section 6. Meeting Requirements and Quorums. Any meeting, regular or special, may be held in person 
or by telephone conference, web video conference, or other electronic video screen communication or 
electronic transmission. At any meeting of the Board of Directors, the attendance of 50 percent of the 
voting members of the Board of Directors, or their permitted alternates as specified in these bylaws, 
shall constitute a quorum for the transaction of any business. The Board may hold a closed session for 
discussion of personnel matters or enforcement of violations of the code of conduct. 

Section 7. Alternates. Each region shall designate an alternate for each chair and vice chair, who shall 
meet the qualification requirements for chair and vice chair, to act at meetings of the Board of Directors 
when the chair or vice chair is unable to attend. The vice chair of each standing committee will be the 
alternate to act at meetings of the Board of Directors when the chair is unable to attend. An alternate 
may not act or vote on behalf of more than one member of the Board of Directors. A member of the 
Board of Directors may not act as an alternate for any other member. 

Section 8. Vacancies for Standing Committee Chairs and Vice Chairs. Should a vacancy occur in the 
office of any standing committee chair or vice chair before the end of the term, the president shall 
appoint a new committee chair or vice chair to fulfill the unexpired term of such committee chair or vice 
chair subject to ratification by the Board of Directors. A vacancy in the office of any such standing 
committee chair or vice chair as described in the previous sentence shall be deemed to exist when the 
chair or vice chair: (1) resigns the office; (2) no longer is an officer, employee, or member of the 
governing body of a member agency of the Association, or other representative duly designated by a 
member agency of the Association to represent that member; or (3) is otherwise removed by a member 
agency of the Association. 

Section 9. Duties, Authorities, and Delegation. Subject to the provisions and limitations of California 
Nonprofit Corporation Law, other applicable laws, and the provisions of these bylaws, the Association’s 
activities and affairs are to be exercised by or under the direction of the Association’s Board of Directors. 
The Board of Directors is responsible for the overall supervision, control, and direction of the 
Association. The Board of Directors shall: (1) employ and release the executive director/secretary; (2) set 
performance expectations for the executive director/secretary; (3) receive, review, and consider 
approval of executive director/secretary recommended compensation, other terms and conditions of 
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employment, and annual evaluations as prepared by the Executive Committee; (4) annually adopt a 
budget; and (5) set the level of dues for the Association. Except as to the duties listed in the previous 
sentence, and subject to Article 3, Section 2, the Board of Directors may delegate the supervision, 
control, and direction of the Association’s affairs to any person or group, including a committee, 
provided the Association Board retains ultimate responsibility for the actions of such person or group. 
Where such powers are delegated, the delegation shall be documented in writing. 

Section 10. Immediate Past President. The immediate past president automatically assumes this 
position after serving as the Association’s elected president and is a voting member of the Board of 
Directors and Executive Committee. The term of office for the immediate past president shall 
commence on January 1 of the calendar year following election of the president and vice president and 
shall terminate on December 31 of the following odd-numbered year two years later. In the event the 
most immediate active past president is unavailable to serve, the most recent and available active past 
president in succession shall serve in this capacity. 

Section 11. Code of Conduct of Board Members. 

A. Code of Conduct: Purpose and Adoption. The Board of Directors shall establish, and update as 
appropriate, a code of conduct for its Directors that recognizes the Association’s commitment of 
integrity, respect, and fair representation to its members and the public they serve and 
establishes minimum ethical standards for the performance of the duties of office. The code 
shall be consistent with the procedural processes contained in this section. The code shall be 
distributed to all new Directors and shall be distributed annually to all members of the 
Association. 

B. Violations and Enforcement Process. A violation of the code of conduct may result in removal, 
public censure, or private reprimand of a Director, or such other action as contained in the code 
of conduct. However, removal and public censure shall be reserved only for serious violations. A 
Director may not be removed or publically censured absent an affirmative vote of two-thirds of 
the voting members of the Board of Directors. A Director may be privately reprimanded for a 
violation of the code of conduct upon the majority vote of the quorum. Complaints of violation 
of the code of conduct may be filed with the president, or the vice-president if the allegations 
are made against the president. The president may refer a complaint of violation to the 
executive director/secretary for investigation. The executive director/secretary may retain a 
special investigator or special counsel to conduct or assist the investigation. A Director accused 
of a violation shall be provided a copy of the complaint. A Director that takes any hostile or 
retaliatory action, directly or indirectly, against a complainant is subject to removal from the 
Board in conformance with the process identified above. Prior to scheduling a Board action on a 
complaint, the president shall consult with the Executive Committee and the chair of the Legal 
Affairs Committee. A Director accused of a violation of the code of conduct shall be provided at 
least 15 days’ written notice of any meeting of the Board at which a determination of 
enforcement will be considered. A determination of enforcement may be made only at a regular 
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meeting of the Board and shall be made in closed session. The determinations of the Board 
under this section shall not be admissible in any criminal or civil proceeding brought against the 
Director for conduct that violates any other law. 

ARTICLE 5 – REGIONS 

Section 1. Boundaries of Each Region. 

A. There shall be a maximum of 10 regions within the state. The Board of Directors shall determine 
the regional boundaries. Insofar as is practicable, the regions shall have a numerical balance in 
members of the Association; make geographic sense; and promote regional problem solving. 

B. A member of the Association may file a written petition to the Board of Directors requesting a 
change in regions. Such petition shall set forth the reasons for such requested change. The 
Board shall, within a reasonable time, act upon such petition and set forth the reasons for its 
action. Such action by the Board shall be based on factors in (A) above, as well as others deemed 
by the Board of Directors to be relevant to the decision. 

Section 2. Officers. 

A. The officers of each region shall be a chair and vice chair and three to five region board 
members who shall be elected by the region by September 30, or the preceding Friday if 
September 30 falls on a weekend, of odd-numbered years.  A region may maintain a board of 
fewer than five but not less than three members as provided in the region’s rules and 
regulations. The officers of the region board shall take office on January 1 of the calendar year 
following election and shall hold office for two years, or until their successors take office. 
Regions shall hold elections by electronic ballot. ACWA staff shall verify the legitimacy of the 
ballots. 

B. The officers of each region shall: (1) exercise the powers and perform duties of the region during 
the interim between region meetings; and (2) make recommendations to the president 
regarding appointments to committees. The chair and vice chair shall be the region’s 
representatives to the ACWA Board of Directors. 

C. Each officer of a region shall be an officer, employee, or member of the governing body of a 
member agency of the Association, or other representative duly designated by a member 
agency of the Association to represent that member at the time of the appointment. Where an 
individual ceases to meet these criteria during the term of the office, the individual may not 
serve during the remaining term of that office unless that individual can again meet the criteria 
for the office and is appointed to complete the term. The region board may adopt more 
stringent criteria for board member qualifications as part of the region’s rules and regulations. 

D. Should a vacancy occur in any of the region board positions before the end of the term, the 
remaining members of the region board shall appoint a new member. A vacancy in the office of 
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any region board position shall be deemed to exist when a region board member: (1) resigns the 
office; (2) no longer is an officer, employee, or member of the governing body of a member 
agency of the Association, or other representative duly designated by a member of the 
Association to represent that member; or (3) is otherwise removed by a member agency of the 
Association. 

Section 3. Nominating Committees. There shall be a nominating committee for each region consisting 
of three or more designees, each representing a member of the Association located within the region, 
appointed by the chair of the region and approved by the region board. Nominating committees shall be 
formed by February 28 of each odd-numbered year. The nominating committee shall announce its 
nominations for chair, vice chair, and region board members by August 1 of an election year. All regions 
must complete the election process by September 30 of the election year, or the preceding Friday if the 
September 30 falls on a weekend. 

Section 4. Meetings. The meetings of each region shall be held at both the spring and fall conferences 
and at such other times and places as may be determined by the region chair. Representatives of five or 
more members of the Association from the region present at any region meeting shall constitute a 
quorum for purposes of conducting the business of the region. Any meeting, regular or special, may be 
held in person or by telephone conference, web video conference, or other electronic video screen 
communication or electronic transmission. 

Section 5. Workgroups. Workgroups may be appointed by the region chair as needed. 

Section 6. Rules. Each region shall organize and adopt rules and regulations for the conduct of its 
meetings and affairs not inconsistent with the Articles of Incorporation or bylaws of the Association. 
Each region shall abide by the code of conduct adopted by the Board of Directors of the Association. 

ARTICLE 6 – EXECUTIVE COMMITTEE 

Section 1. Membership. There shall be an Executive Committee consisting of the following: the 
president of the Association, who shall be the chair thereof; the vice president; the most immediate 
active past president; the chair of the Finance Committee; and three at-large representatives selected 
from and by the members of the Board of Directors. The election of the three at-large representatives to 
the Executive Committee shall occur at the first Board of Directors meeting held in each even-numbered 
year and the elected representatives shall serve immediately following their election and until such time 
as their successors take office. To the extent practical, the Executive Committee should be constituted 
so as to reflect the geographic extent of the Association and the functions of the members of the 
Association. 

Section 2. Powers. The Executive Committee shall have the following authority: 

A. Personnel. Subject to the budget adopted by the Board of Directors, the Executive Committee 
shall perform the following personnel actions: (1) recommend compensation for the executive 
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director/secretary to the Board of Directors for approval; (2) perform annual reviews of the 
executive director/secretary and submit that review to the Board of Directors; (3) review and 
approve the classification and compensation plan and publicly posted salary schedule for 
Association employees submitted by the executive director/secretary, which shall be reviewable 
by the Board of Directors, in closed session, upon request of the Board of Directors; (4) establish 
personnel policies for the conduct and behavior of employees, which shall be reviewable by the 
Board of Directors; and (5) undertake such other personnel actions as may be requested by the 
executive director/secretary in support of his or her oversight of all other personnel matters, 
which shall be reviewable by the Board of Directors, in closed session, upon request of the 
Board of Directors. 

B. Delegation. The Executive Committee may act pursuant to any authority specifically delegated 
to it by the Board of Directors. The delegation shall indicate whether the authority is still subject 
to the ultimate authority of the Board. 

C. Authority to Act Between Meetings. The Executive Committee may act for the Board of 
Directors between Board meetings when calling a special meeting of the Board of Directors is 
impracticable, provided that no such action of the Executive Committee shall be binding on the 
Board of Directors until authorized or approved by the Board. The Executive Committee has the 
authority to authorize actions recommended by the Legal Affairs Committee (such as the filing 
of letter briefs and amicus curiae briefs) by electronic means without the need for an in-person 
or telephonic meeting, but such actions shall be ratified by the Board of Directors at its next 
meeting. 

Section 3. Reporting. The president, or any person designated by the president, shall report to the 
Board of Directors, at each regular Board meeting, any action taken by the Executive Committee since 
the last preceding regular Board meeting. The minutes of Executive Committee meetings, which at that 
time may still be in draft form, shall be mailed (using the U.S. Postal Service, express delivery, electronic 
means, or otherwise) to each member of the Board of Directors at least five days prior to Board 
meetings, except in cases in which the Executive Committee meets during or immediately prior to a 
conference of the Association or immediately prior to a Board meeting, in which case the minutes, 
which may still be in draft form, shall be mailed to each director promptly thereafter. 

Section 4. Meetings. The Executive Committee shall hold regularly scheduled meetings as set by the 
president. Special meetings of the Executive Committee may be called by the president upon notice to 
the members of that committee or upon written request of three Executive Committee members. 
Notice for special Executive Committee meetings shall be provided to the entire Board: (1) upon five 
days’ written notice sent by mail, or (2) upon 24 hours’ notice with notice provided by electronic means; 
and all such meetings shall be open to the Board of Directors. Any meeting, regular or special, may be 
held in person or by telephone conference, web video conference or other electronic video screen 
communication or electronic transmission. All members of the Board of Directors may attend any 
meeting of the Executive Committee. Meetings of the Executive Committee may be closed to others at 
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the discretion of the President or committee.  Only members of the Executive Committee are allowed to 
vote on matters at a meeting of the committee. 

Section 5. Minutes. The minutes of the Executive Committee meetings shall be kept by the executive 
director/secretary at the Association’s principal office. Actions of the Executive Committee shall be 
reported to the Board of Directors as provided in Section 3 of this Article and shall be available to any 
member of the Board of Directors upon request to the executive director/secretary. 

ARTICLE 7 – STANDING COMMITTEES 

Section 1. Qualification. In order to serve on any ACWA standing committee, an individual must be an 
officer, employee, or member of the governing body of a member agency of the Association, or other 
representative duly designated by a member agency of the Association to represent that member at the 
time of the appointment. Where an individual ceases to meet these criteria during the term of the 
appointment, the individual may not serve during the remaining term of that appointment unless that 
individual can again meet the criteria for appointment and is appointed to complete the term. 

Section 2. Term of Office. The term of office of standing committee members shall be two years 
commencing on January 1 of each even-numbered year. The term of office of standing committee chairs 
and vice chairs shall be approximately two years and shall commence as soon after January 1 of the 
even-numbered year as they may be appointed by the president and ratified by the then-seated Board 
of Directors, and shall terminate on December 31 of the odd-numbered year approximately two years 
later or until their successors are appointed and ratified. 

Section 3. Meetings. Meetings of standing committees may be called at such times and places 
designated by the respective chair thereof except where provided otherwise by these bylaws. Subject to 
the provisions of these bylaws and any actions that may be taken by the Board of Directors, the chairs of 
each standing committee may establish their own rules for the efficient operation of the committee 
they each chair. The chairs of each standing committee are authorized to create subcommittees and 
workgroups in order to complete the work of the committee. 

Section 4. Committee Composition. Each limited standing committee shall have a membership 
composition that is comprised of members in the quantity and with qualifications as defined by the 
provisions of these bylaws. The committee chair position shall not be included in the maximum count 
for determining the committee composition total of any given limited committee. The committee chair 
shall, however, be a voting member of their respective committees subject to the rules and procedures 
of each committee. 

Rationale:  Staff is recommending this amendment to the Bylaws to allow the President 
flexibility in appointing members to limited standing committees and to provide an odd number 
committee composition total. 

LAC Workgroup Analysis:  The proposed revision is clear and meets its intended purpose. 
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Committee Composition Terms in Sections 5 through 17. 

Rationale: Review of Committee Composition Terms: Staff noted that the use of the term 
“individual” versus “representative” (and one instance of “member”) was inconsistent 
throughout the committee composition description for each of the standing committees in 
Article 7. Staff asked the LAC Workgroup to review Section 1, Qualifications, as well as each of 
the committee descriptions to make a determination as to which term would best apply for all 
of the committees for purposes of consistency throughout Article 7. 

LAC Workgroup Analysis: Reading of the various ACWA committee sections suggests that 
“Member” would be the most appropriate word for consistency throughout the By-Laws. 
However, the use of a single term, may require some minor revisions to surrounding text for 
clarity (for an example see Section 15 (State Legislative Committee) where “member” is 
separately used to denote a “member agency” and so would need to state “member-agency” 
consistently to accommodate the more general use of “member” throughout the By-Laws). 

Staff Response:  Staff revised the terms in the committee sections to “member” for consistency 
and the surrounding language where needed in response to the LAC Workgroup’s analysis. 

Section 5. Agriculture Committee. There shall be an Agriculture Committee whose duty it shall be to 
recommend Association policy, positions and programs to the Board of Directors, State Legislative 
Committee, Federal Affairs Committee or other committees, as appropriate, regarding agricultural 
issues affecting the interests of ACWA and its members. The committee shall consist of at least one 
member from each region. 

Rationale:  The 2016-2017 Business and Strategic Plan initiative to increase involvement and 
engagement from ACWA’s agricultural members has successfully generated momentum 
amongst ACWA’s agricultural members and a renewed attention to and involvement in key 
policy issues that uniquely affect agricultural water suppliers. Amidst this success, a concern has 
arisen that the momentum could be lost once the Board of Directors finishes its current term 
and the initiative sunsets. This concern has sparked the suggestion that ACWA should consider 
creating an Agriculture Committee as the thirteenth standing committee of the Association to 
continue the objectives of the Ag Initiative long-term. 

LAC Workgroup Analysis:  The proposed revision is clean and meets its intended purpose. 

Section 4 6. Business Development Committee. There shall be a Business Development Committee 
whose duty it is to develop and recommend to the Board of Directors programs and activities to be 
provided or administered by the Association that generate non-dues revenue and provide a service or 
benefit to Association membersmember agencies. The committee shall consist of at least one 
representative member from each region and one representativemay include members from the any of 
the other standing committees. 
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Section 5 7. Communications Committee. There shall be a Communications Committee whose duty it 
shall be to develop and make recommendations to the Board of Directors regarding a comprehensive 
internal and external communications program for the Association and to promote development of 
sound public information and education programs and practices among members of the Association 
agencies. The committee shall consist of no more than 40 individualsmembers. Of that number,The 
committee shall consist of at least one individual member shall be from each region. 

Section 6 8. Energy Committee. There shall be an Energy Committee whose duty it shall be to 
recommend policies and programs to the Board of Directors and to the State Legislative Committee 
and/or Federal Affairs Committee as appropriate. The committee shall consist of at least one 
representative member from each region. 

Section 7 9. Federal Affairs Committee. There shall be a Federal Affairs Committee whose duty it shall 
be to review all federal legislative proposals and regulatory proposals affecting members of the 
Associationmember agencies, after consulting with other appropriate committees, and to develop 
Association positions consistent with existing policy, where it has been established; recommend 
sponsorship of bills that will resolve problems or improve conditions for members of the Association 
agencies; and assist in the establishment of the Association’s federal legislative program. The committee 
shall consist of at least one and, but no more than five individuals members from each region. 

Section 8 10. Finance Committee. There shall be a Finance Committee whose duty it shall be to make 
recommendations to the Board of Directors regarding annual budgets, dues formula and schedules and 
other revenue-producing income, annual audit and selection of an auditor, and investment strategies. 
The committee shall consist of the president and vice president of the Association as ex officio 
members, the Finance Committee chair, one membereither the chair or vice chair from each of the 
Association’s of the region board from each of the Association’s 10 regions boards (either chair or vice 
chair), and one additional representative member from each region with experience in financial matters. 

Section 9 11. Groundwater Committee. There shall be a Groundwater Committee whose duty it shall be 
to recommend policies and programs to the Board of Directors and to the State Legislative Committee 
and/or Federal Affairs Committee as appropriate. The committee shall consist of at least one 
representative member from each region. 

Section 10 12. Legal Affairs Committee. There shall be a Legal Affairs Committee whose duty it shall be 
to support the mission of the Association, and more particularly to deal with requests for assistance 
involving legal matters of significance to members of the Association agencies, including but not limited 
to state and federal court litigation, water rights matters, selected regulatory and resources agency 
matters, proposed bylaw revisions, review of legislation as requested by the State Legislative 
Committee, etc. The committee shall consider matters and issues submitted to it in order to determine 
which ones are of major significance to the members of the Association agencies and, assuming a 
finding of major significance, recommend to the Board of Directors the position(s) which the committee 
believes the Association should take with respect thereto. The committee shall be composed of 
between 35 34 and 45 44 attorneys, each of whom shall be a member of the California Bar and shall be, 
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or act as, counsel for a member of the Associationagency, representing diverse interests within the 
Association, including but not limited to, different geographical areas throughout the state, large and 
small agencies, agricultural and urban agencies, agencies created under the various enabling statutes, 
etc. Further, there shall be at least one representative from each region on the committeeThe 
committee shall consist of at least one member from each region. 

Rationale: Change the committee composition range so there is a resulting odd number total 
when the chair is added. 

LAC Workgroup Analysis:  Considered together with the general change in Section 4, Committee 
Composition above, this change accomplishes its purposes and maintains the current overall 
LAC membership numbers. 

Section 11 13. Local Government Committee. There shall be a Local Government Committee whose 
duty it shall be to recommend policies to the State Legislative Committee, as appropriate, and Board of 
Directors on matters affecting water agencies as a segment of local government in California. The 
committee shall consist of at least one, and but no more than three individuals members from each 
region. 

Section 12 14. Membership Committee. There shall be a Membership Committee whose duty it shall be 
to assist staff in developing membership recruitment and retention programs, make recommendations 
to the Board of Directors regarding membership policies, eligibility, and applications for membership 
and review and make recommendations to the Finance Committee regarding an equitable dues 
structure. The committee shall consist of at least one member from each region. 

Section 13 15. State Legislative Committee. There shall be a State Legislative Committee whose duty it 
shall be to review all state legislative proposals affecting members of the Association agencies and to 
establish Association positions, consistent with existing policy, where it has been established; sponsor 
bills that will resolve problems or improve conditions for member s of the Associationagencies; and 
assist in the establishment of the Association’s legislative program. The committee shall consist of 
individuals members representing a variety of types of members member agencies and at least one and, 
but no more than four individuals members from each region. 

Section 14 16. Water Management Committee. There shall be a Water Management Committee whose 
duty it shall be to recommend policy and programs to the Board of Directors on any area of concern in 
water management. The committee shall consist of at least one, but  and no more than four individuals 
members from each region. 

Section 15 17. Water Quality Committee. There shall be a Water Quality Committee whose duty it shall 
be to develop and recommend Association policy, positions, and programs to the Board of Directors, to 
promote cost-effective state and federal water quality regulations that protect the public health, to 
enable interested members of the Association agencies to join together to develop and coordinate with 
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other organizations, and to present unified comments regarding agricultural and domestic water quality 
regulations. The committee shall consist of at least one individual member from each region. 

ARTICLE 8 – SPECIAL COUNCILS, COMMITTEES, AND TASK FORCES 

Section 1. Council of Past Presidents. There shall be a Council of Past Presidents composed of all past 
presidents of the Association who serve on the council until each is no longer able to or wishes to serve. 
The council shall provide a mechanism for past presidents to continue to make valuable contributions to 
the Association. With approval of the Board of Directors, the president and/or executive 
director/secretary may assign specific responsibilities to the council from time to time. Members of the 
Council of Past Presidents are invited to attend and participate in the Association’s Board meetings. 

Section 2. Nominating Committee. There shall be a Nominating Committee consisting of five or more 
persons appointed by the president prior to the Association’s fall conference in each odd-numbered 
year, whose purpose shall be to nominate qualified individuals for the offices of president and vice 
president of the Association. The Nominating Committee shall publish its nominations for the offices of 
president and vice president of the Association not less than 10 or more than 90 days before the 
membership meeting is held at fall conference. Additional nominations may be made by any member of 
the Association for candidates for the office of president and vice president. Additional nominations 
shall be made from the floor during the election of president and vice president at the membership 
meeting scheduled for said purposes. 

Section 3. Other Committees and Task Forces. Other committees and task forces may be appointed by 
the president from time to time as needed, consistent with and supportive of the mission of the 
Association. 

ARTICLE 9 – MEETINGS OF MEMBERS 

Section 1. Meetings. Meetings of the members of the Association shall be held at the Association’s 
conferences at such times as may be determined by the Board of Directors to conduct necessary 
business and to elect the president and vice president, which occurs at the fall conference in each odd-
numbered year. 

Section 2. Special Meetings. Special meetings of the members of the Association may be called by the 
Board of Directors, the president of the Board of Directors, or by 5 percent or more of the members of 
the Association. Except when called by the Board, a request for a special meeting must be in writing and 
must be delivered in person or mailed by first-class mail addressed to the president of the Board at the 
principal office of the Association, with a copy to the executive director/secretary. The request must 
state the general nature of the business proposed to be transacted at the meeting. 

A special meeting that has been called by written request of 5 percent of the member agencies of the 
Association to the Board of Directors shall be set by the Board of Directors on a date that is not less than 
35 or more than 90 days after receipt of the request.  
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Section 3. Notice Requirements for Membership Meetings. Written notice of any membership meeting 
shall be given to each voting member of the Association. The notice shall state the date, time, and place 
of the meeting; the means by which members may participate; and the general nature of the business to 
be transacted. The notice of any meeting at which Board officers are to be formally nominated and 
elected shall include the names of the recommended slate of candidates for the offices of president and 
vice president in addition to the election procedures. The member notification information shall also be 
posted on the Association’s website. 

Except as otherwise provided in these bylaws or California law, a written notice of regular membership 
meetings shall be given not less than 10 or more than 90 days before the date of the meeting to each 
member who, on the record date for notice of the meeting, is entitled to vote; provided, however, that 
if notice is given by mail, and the notice is not mailed by first-class, registered, or certified mail, that 
notice shall be given not less than 20 days before the meeting. 

Section 4. Notice Requirements for Special Meetings. The executive director/secretary shall cause 
notice to be given to all members of the Association of the date, time, and place of the meeting and the 
general nature of the business to be transacted at the meeting. No business except that specified in the 
request and notice may be transacted at said special meeting. If notice of the requested special meeting 
is not given within 20 days after receipt of the request, the person or persons requesting the meeting 
may give the notice. 

Section 5. Voting. Each member of the Association shall be entitled to one vote that shall be cast by its 
authorized representative. All questions, except amendments or revisions of these bylaws, shall be 
determined by a majority of the members present and voting. A roll call may be requested by any 
representative. 

Section 6. Amendment of Bylaws. These bylaws may be amended or revised by two-thirds of the 
member agencies of the Association present and voting at any meeting. 

Section 7. Quorums. The presence of the authorized representative of 50 members of the Association at 
any meeting of the members shall constitute a quorum for transacting business. 

Section 8. Amendments, Revisions, and Resolutions. Before any amendments or revisions to the 
bylaws, or resolutions, may be considered at any meeting of the Association, any such amendment, 
revision, or resolution shall be submitted to the executive director/secretary at least 30 90 days prior to 
the first day of such meeting. The executive director/secretary shall promptly distribute any proposed 
amendments or revisions to the Legal Affairs Committee for the Legal Affairs Committee to develop an 
unbiased analysis of the amendments or revisions. Following development of an analysis for the 
proposed amendments or revisions, the executive director/secretary shall distribute copies of any 
resolutions, amendments or revisions, including any applicable analyses, to all members of the 
Association at least five not less than 10 days or more than 90 days prior to presentation at such 
meeting. The written notice of the membership meeting shall be given to each voting member of the 
Association consistent with the provisions defined in Section 3. The 30 90-day rule may be suspended at 
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any meeting of the Association by consent of three-fourths of the members present. Voting on 
resolutions, amendments, or revisions shall proceed as provided by Sections 3 5 and 4 6 of this Article. 

Staff Rationale: Staff is recommended that the deadline for submitting requests for 
amendments, revisions, and resolutions be changed from 30 to 120 days prior to any 
membership meeting to provide Legal Affairs Committee sufficient time to review and develop 
the required analysis and for staff to provide adequate notice to the members as set forth in 
Article 9, Sections 3 and 4 of the Bylaws. Note: Staff typically notifies ACWA members at least 45 
prior to a given membership meeting to allow the agency boards to designate their authorized 
representative. 

LAC Workgroup Analysis:  This proposed revision is clear and meets its intended purpose. 
However, subcommittee members did express some concern that the 120-day submission 
requirement may unduly limit the Association’s ability to quickly respond to state or federal 
legislative or administrative acts appropriately. A supermajority of the Association may vote to 
suspend the requirement, however, it may be advisable to require only 90-days for submission 
while retaining the general Association distribution timing of no later than 10-days and no 
earlier than 90-days prior to presentation at an Association meeting.  

Staff Response:  Staff revised the proposed amendment to state 90 days instead of 120 days in 
response to the LAC Workgroup’s analysis. 

Section 9. Nomination of President and Vice President. 

A. Qualification. At the time of their election, the president and vice president of the Association 
shall each be an elected or appointed member of the governing body or commission (as 
appropriate) of a member agency of the Association. 

B. Nominating Committee Process. All nominations for the positions of president and vice 
president shall be accompanied by an official resolution from the Association member agency 
on whose board the nominee serves. Said resolution shall be signed by an authorized signatory 
of the member agency’s Board of Directors. 

C. Nominations from the Floor. Additional nominations may be made by any member of the 
Association for the office of president and vice president. Said nominations and seconds shall be 
made from the floor during the election of the offices of president and vice president at the 
membership meeting scheduled for said purposes (as provided for in the penultimate sentence 
of Article 8, Section 2). Such nominations and seconds shall be made by a member of the 
Association and must be supported by a resolution of the governing body of the member 
making and seconding such nomination. The member agency on whose board the nominee 
serves shall submit a resolution of support if they are not the agency making the floor 
nomination or second. 
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Section 10. Additional Procedures for Election of Officers. The Board shall have the authority to 
develop additional procedures for elections of president and vice president when not otherwise covered 
by these bylaws. 

ARTICLE 10 –INDEMNIFICATION OF DIRECTORS, OFFICERS, AND OTHER AGENTS 

Section 1. Right of Indemnity. To the fullest extent permitted by law, this Corporation shall indemnify its 
Directors, Officers, employees, and other persons described in Section 7237(a) of the California 
Corporations Code, including persons formerly occupying any such position, against all expenses, 
judgments, fines, settlements and other amounts actually and reasonably incurred by them in 
connection with any “proceeding,” as that term is used in that Section, and including an action by or in 
the right of the Corporation, by reason of the fact that the person is or was a person described in that 
section. "Expenses," as used in this bylaw, shall have the same meaning as in Section 7237(a) of the 
California Corporations Code. 

Section 2. Approval of Indemnity. On written request to the Board by any person seeking 
indemnification under Section 7237(b) or Section 7237(c) of the California Corporations Code, the Board 
shall promptly determine under Section 7237(e) of the California Corporations Code whether the 
applicable standard of conduct set forth in Section 7237(b) or Section 7237(c) has been met and, if so, 
the Board shall authorize indemnification. 

Section 3. Advancement of Expenses. To the fullest extent permitted by law and except as otherwise 
determined by the Board in a specific instance, expenses incurred by a person seeking indemnification 
under these bylaws in defending any proceeding covered by those Sections shall be advanced by the 
Corporation before final disposition of the proceeding, on receipt by the Corporation of an undertaking 
by or on behalf of that person that the advance will be repaid unless it is ultimately determined that the 
person is entitled to be indemnified by the Corporation for those expenses. 

Section 4. Insurance. The Corporation shall have the right to purchase and maintain insurance to the full 
extent permitted by law on behalf of its Officers, Directors, employees, and other agents, against any 
liability asserted against or incurred by any officer, director, employee, or agent in such capacity or 
arising out of the officer’s, director’s, employee’s or agent’s status as such. 

ARTICLE 11 – MISCELLANEOUS 

Section 1. Conduct of Meetings. All meetings of the Association shall be conducted in accord with the 
code of conduct and in substantial accordance with the latest edition of Robert’s Rules of Order Newly 
Revised unless the Board adopts alternate rules of conduct for itself and/or its committees, region 
boards, and region workgroups. 

Section 2. Funds. The funds of the Association shall be used to further the aims and purposes of this 
Association. They shall be kept by the controller/treasurer and paid out by checks or other electronic 
means, which shall only be valid with two authorized signatures. The Board of Directors shall designate 
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by resolution which persons, other than the controller/treasurer, may sign for expenditures. The Finance 
Committee shall implement procedures to ensure necessary internal controls over the receipt and 
expenditures of Association funds and arrange for an external audit. Audit reports shall be presented to 
the Board of Directors. 

Section 3. Disposition of Assets upon Dissolution. The Association’s properties and assets are 
irrevocably dedicated to the fulfillment of the Association’s purposes as described in Article 2 of the 
Articles of Incorporation. No part of the Association’s net earnings, properties and assets, on dissolution 
or otherwise, may inure to the benefit of any private person. Upon the dissolution of the Association, all 
debts thereof shall be paid and its affairs settled, and all remaining assets shall be distributed to the 
Association’s member political subdivisions for a public purpose, consistent with the provisions of the 
California Nonprofit Corporation Law relating to public benefit corporations then in effect and with the 
Articles of Incorporation. 

Section 3. Definitions. As used in these bylaws, the term “notice provided by electronic means” shall 
refer to notice given by fax or e-mail. 

Amended comprehensively December 1, 2010 
Amended May 9, 2012 
Amended May 7, 2014 
Amended December 2, 2015 
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